
 Finance Committee Meeting  Commission Chamber - 10/26/2021

ATTENDANCE:

Present:  Hons. Hardie Davis, Jr., Mayor; D. Williams, Chairman; 

McKnight, Vice Chairman; Scott and Mason, members.

FINANCE

1. Approve Funding for the November 2, 2021 Referendum for the General 
Obligation new James Brown Arena Project Bonds and for other purposes. 

Item 

Action:

Approved

Motions

Motion 

Type 
Motion Text 

Made 

By 

Seconded 

By 

Motion

Result 

It was the consensus of the 
committee that this item be 
approved without objection. Ms. 

McKnight out.

2. Discussion on key aspects of the FY2022 Budget and motion to approve 

Administrator’s request to conduct budget work sessions.  

Item 

Action:

Approved

Motions

Motion 

Type 
Motion Text Made By Seconded By 

Motion

Result 

Approve

Motion to approve 

holding budget work 
sessions on November 
2 at 12:00 Noon, 

November 4 at 11:00 
a.m. and if necessary 

another on November 
10.

Motion Passes  4-0. 

Commissioner 
Catherine 

Smith-
McKnight

Commissioner 

Francine Scott
Passes



3. Motion to approve the minutes of the Finance Committee held on October 12, 
2021.

Item 

Action:

Approved

Motions

Motion 

Type 
Motion Text 

Made 

By 

Seconded 

By 

Motion

Result 

It was the consensus of the 

committee that this item be 
approved without objection. Ms. 

McKnight out.

www.augustaga.gov
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Department:

Presenter:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are 

Available in the 

Following 

Accounts:

REVIEWED AND APPROVED BY:



Board of Elections Cost Work Sheet

November 2, 2021 Special Election

Object Code Description Detail Amount Notes

101-01-4110-52.11114 Board Pay Election Day 1000

101-01-4110-52.32120 Postage - Print Shop only

ab bal., polling locations, poll 

workers 3,800

101-01-4110-52.33111 Legal Ads referendum, L&A, AV 500

101-01-4110-52.35110 Local Mileage BOE employees 100

101-01-4111-51.12210 Temp part-Time S&W 250 Elec. Day Poll Workers 62,695

101-01-4111-52.24111 Building Rental Elec Day Polling sites 3500

101-01-4111-52.24219 Other Equip or Veh Rental Rental trucks for deployment 7500

101-01-4111-52.32112 Cellular Phone mifi boxes 675

101-01-4111-52.34110 Printing and binding ab, prov, emergency ballots 12,400 14,400 total

101-01-4111-52.34110 Printing and binding Elec Day BMD ballots 2000

101-01-4111-52.39112 Temporary Workers L&A testers and laborers 4500 42,175 total

101-01-4111-52.39112 Temporry Workers Elec. Day Custodial 725

101-01-4111-52.39112 Temporary Workers

Advance Voting workers - 4 

locations over 3 weeks 25,000

101-01-4111-52.39112 Temporary Workers Office Assistance 4000

101-01-4111-52.39112 Temporary Workers early ab. Bal. processing 1500

101-01-4111-52.39112 Temporary Workers

Security - East Cent. Hosp. - 2 

guards @ $255 per day 450

101-01-4111-52.39112 Temporary Workers

Elec. Assistants - election 

night, election day tech., 

deployment crew 6375

101-01-4111-53.11110 Gen Supplies and materials Office and PPE supplies 15,000

101-01-4111-53.13110 Food Elec Night team 300

152,020
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Approve funding for the November 2, 2021 Referendum

Department: Board of Elections

Presenter: Lynn Bailey

Caption: Approve Funding for the November 2, 2021 Referendum for the 
General Obligation new James Brown Arena Project Bonds and 
for other purposes. 

Background: On July 20, 2021, the Augusta Commission adopted a resolution 
calling for an election to be held on November 2, 2021 to 

determine the issuance or non-issuance by Augusta, GA of 
General Obligation New James Brown Arena Project bonds and 
for other purposes. On August 9, 2021, the Board of Elections 

adopted a resolution calling for the same. This agenda item is a 
request for funding of the cost associated with the conduct of the 
referendum. 

Analysis: The Board of Elections does not budget for special elections. 
When they occur, funding is requested at that time.

Financial Impact: $151,645 is the expected cost for the election. This is a 
reimbursable expense by the Coliseum Authority.

Alternatives: None

Recommendation: Approve funding

Funds are 

Available in the 

Following 

Accounts:

Coliseum Authority will provide funding for this election.

REVIEWED AND APPROVED BY:



Finance.

Law.

Administrator.

Clerk of Commission



PROPOSED





ME]SV HEVHMI DEZMW, JV.
TeVQ 2019 - 2022

 
aRd Xhe

AYKYWXE-RMGLQSRH CSYRX] CSQQMWWMSR

�RANSMI��AL LE��ER

DiWXVicX 1
JSVHER JSLRWSR

 TIVQ 2021 - 2024

DiWXVicX 2
DIRRMW ;MPPMEQW

 TIVQ 2019 Ɓ 2022

DiWXVicX 3
CEXLIVMRI SQMXL MGORMKLX

 TIVQ 2021 -2024

DiWXVicX 4
APZMR MEWSR

IRXIVMQ

DiWXVicX 5
BSFF] ;MPPMEQW

 TIVQ 2021 - 2024

DiWXVicX 6
BIR HEWER

 TIVQ 2019 - 2022

DiWXVicX 7
SIER FVERXSQ

 TIVQ 2021 - 2024

DiWXVicX 8
BVERHSR GEVVIXX
TIVQ 2019 - 2022

DiWXVicX 9
FVERGMRI SGSXX

 TIVQ 2021 - 2024

DiWXVicX 10
JSLR CPEVOI

 TIVQ 2019 - 2022



OcXSbeV 19, 2021

DIEV HSRSVEFPI ME]SV ERH CSQQMWWMSRIVW:

OR behaPf Sf Xhe QSVe XhaR 200,000 ciXi^eRW Sf AYgYWXa, ePecXed SfficiaPW, cSRWXiXYXiSRaP SfficeVW,
deTaVXQeRXW aRd WXaff, I aQ hSRSVed XS XVaRWQiX XS ]SY Xhe TVSTSWed FiWcaP YeaV 2022 BYdgeX,
fScYWed SR eRWYViRg a ReWiPieRX AYgYWXa. ThiW TVSTSWed bYdgeX TVSZideW aR iR-deTXh PSSO aX AYgYWXaƅW
fiRaRciaP aRd STeVaXiSRaP fYXYVe, [hiPe highPighXiRg Xhe cSQQiXQeRXW Qade XS Xhe ciXi^eRW Sf AYgYWXa.
ThVSYgh XhiW XVaRWQiWWiSR I [iPP SYXPiRe cViXicaP iRZeWXQeRXW iR Oe] aVeaW XhaX TSWiXiZeP] iQTacX Xhe
WafeX], UYaPiX] Sf Pife, iRfVaWXVYcXYVe, aRd gVS[Xh Sf Xhe CSYRX]. AW TVSTSWed, Xhe bYdgeX VefPecXW Xhe
cSRXiRYed cSQQiXQeRX Sf Xhe AYgYWXa CSQQiWWiSR XS adZaRciRg Xhe gSaPW aRd SbjecXiZeW Sf Xhe
SVgaRi^aXiSR, eRcSQTaWWiRg Xhe ZaPYeW Sf SYV cSQQYRiX], aRd YThSPdiRg SYV VeWTSRWibiPiX] Sf fiWcaP
WXe[aVdWhiT.

The bYdgeX befSVe ]SY VeTVeWeRXW Xhe ideaW aRd TViSViXieW Sf AYgYWXaRW aRd dePiZeVW SR Xhe WhaVed
cSQQiXQeRX XS [SVPd cPaWW WeVZice dePiZeV] fSV eZeV] VeWideRX. The cVeaXiSR Sf XhiW bYdgeX haW fYVXheV
YRified ePecXed SfficiaPW, WXaff, aRd VeWideRXW, bViRgiRg XheQ XSgeXheV dYViRg e\XeRWiZe [SVO WeWWiSRW,
cSQQYRiX] eRgageQeRX fSVYQW, aRd bYdgeX VeXVeaXW SZeV Xhe PaWX WeZeVaP QSRXhW.The TVSTSWed
bYdgeX aPPScaXiSRW aPWS fScYW SR gaiRiRg aRd QaiRXaiRiRg TYbPic XVYWX TVSZidiRg VeWideRXW acceWW XS
XVaRWTaVeRc] XSSPW XhaX [iPP TYX XheQ WUYaVeP] iR Xhe ceRXeV Sf SYV gSZeVRQeRXƅW adQiRiWXVaXiZe effSVXW. 

AYgYWXa TaWWeW aQeRdQeRXW XS Xhe adSTXed bYdgeX aW TeVQiXXed b] Pa[ XS VefPecX chaRgiRg ReedW
aRd ecSRSQic cSRdiXiSRW affecXiRg Xhe gSZeVRQeRX. IR 2021 Xhe QajSViX] Sf XheWe aQeRdQeRXW [eVe
XS VefPecX fYRdiRg fSV caTiXaP TVSjecXW [hich [eVe aTTVSZed iR a TViSV ]eaV bYX XhaX VeQaiRed
iRcSQTPeXe aX Xhe eRd Sf Xhe fiWcaP ]eaV. AQeRdQeRXW [eVe aPWS TaWWed XS VecSVd fedeVaP fYRdiRg
VeceiZed fSV TVaRWiX, AYgYWXa RegiSRaP AiVTSVX, aRd ERA fYRdiRg fSV HSYWiRg aRd NeighbSVhSSd
DeZePSTQeRX aRd XS VecSVd WaPe Sf TVSTeVX]. AW a VeWYPX Sf XheWe aQeRdQeRXW Xhe FY2021 aQeRded
bYdgeX iW VecSVded aX $920,179,870.

The AdQiRiWXVaXSVƅW TVSTSWaP bViRgW fSV[aVd a VecSQQeRdaXiSR fSV aR FY2022 iR Xhe aQSYRX Sf
$999.6 QiPPiSR a 8.64% iRcVeaWe SZeV Xhe 2021 aQeRded bYdgeX Sf $920 QiPPiSR, [iXh a GeReVaP FYRd
bYdgeX Sf $177.6 QiPPiSR a 5.44% iRcVeaWe SZeV Xhe cYVVeRX ]eaV bYdgeX Sf $168 QiPPiSR. The iRcVeaWe
iR XhiW TVSTSWaP aQSYRX iRcPYdeW a TPaRRed YWe iR fYRdW Sf $39 QiPPiSR fVSQ SPLOST 8 aRd $41 QiPPiSR
iR AQeVicaR ReWcYe PPaR AcX fYRdW (Xhe iRiXiaP aPPScaXiSR VeceiZed) XS begiR iQTPeQeRXaXiSR Sf Xhe
AYgYWX ReWcYe PPaR aRd adQiRiWXeV caTiXaP TVSjecXW. *(SII XabPI SR PaKI 22)



LaYRched Xhe GVeeR AYgYWXa IRiXiaXiZe [iXh a gSaP Sf XVaRWiXiSRiRg 20% Sf Xhe ciX]'W fPeeX XS aPXeVRaXiZe
eReVg] b] 2030
ReWTSRded XS QSVe XhaR 7,500 fiVe VeWcYe caPPW
LaYRched Xhe Va\-UT AYgYWXa! CaQTaigR
IQTPeQeRXed QSbiPe VadiS W]WXeQ WeVZiRg 1,600 VadiSW aRd 400 e\XeVRaP ageRcieW
LaYRched SRPiRe VecSVdW QaRageQeRX aRd VeXeRXiSR W]WXeQ
ReTaiVed 1,225 TSXhSPeW ]eaV XS daXe
DePiZeVed Xhe CiX]ƅW fiVWX DiWTaViXieW SXYd] aRd begaR addVeWWiRg Ta] diWTaViXieW fSV eQTPS]eeW Taid
bePS[ a PiZabPe [age
LaYRched a GED TVSgVaQ XS WYTTSVX RCCI iRQaXeW 
DePiZeVed 38,000 QeaPW Zia Xhe AYgYWXa SeRiSV MeaP TVSgVaQ
PVSZide TYbPic Wi-Fi SR aPP TYbPic bYWeW aRd Xhe BVSad SXVeeX TVaRWiX SXaXiSR
RePScaXed fiZe Re[ cSQTaRieW VeWYPXiRg iR 375 Re[ jSbW
$1.4M iR fiPQ VeZeRYe geReVaXed aRd 80+ PScaP fiPQ iRdYWXV] jSbW TVSdYced XhVSYgh SYV EcSRSQic
DeZePSTQeRX TaVXReVW
IWWYed 7,785 bYWiReWW PiceRWeW aRd 8,949 bYiPdiRg TeVQiXW
CVeaXed VefeVeRdYQ XS aYXhSVi^e SPLOST 8 (TaWWed [iXh 71% WYTTSVX)
AdSTXed aRd iQTPeQeRXed a YRifSVQed CVediX CaVd PSPic]
IRXVSdYced e\TediXed TeVQiXXiRg TVSceWW XS WTYV ecSRSQic deZePSTQeRX 
ReceiZed QYPXiTPe fiWcaP a[aVdW iRcPYdiRg Xhe GFOA a[aVd fSV aRRYaP fiWcaP VeTSVXiRg
E\TaRded acceWW XS TVSgVaQQiRg iRcPYdiRg Xhe e\TaRWiSR Sf AYgYWXa S[iQ
PVSZided $1.6 QiPPiSR iR SQaPP BYWiReWW TVSgVaQQiRg
IRXVSdYcXiSR Sf Xhe CiX]ƅW fiVWX cSQTVeheRWiZe BPighX OVdiRaRce

RefPecXMSRW SR XLe PaWX YeaV
2021 haW TVSZeR XS be a ]eaV fYPP Sf YRTVecedeRXed chaPPeRgeW, iRXVSdYciRg a Re[ RSVQaP Sf YRe\TecXed
WhScOW aRd WXVeWWSVW SR Xhe adQiRiWXVaXiSR Sf gSZeVRQeRX. AYgYWXa, PiOe QaR] cSQQYRiXieW aVSYRd Xhe
RaXiSR aRd Xhe [SVPd, haW iQTPeQeRXed a ZaVieX] Sf WXVaXegieW XS QiXigaXe Xhe RegaXiZe iQTacXW Sf Xhe
COVID-19 gPSbaP TaRdeQic. WhiPe baXXPiRg YRTVecedeRXed PSWW Sf Pife Ɓ iRcPYdiRg iR SYV S[R VaROW,
fPYcXYaXiRg VaXeW Sf hSWTiXaPi^aXiSR, PS[ ZacciRaXiSR VaXeW, a Re[ ZaViaRX Sf Xhe ZiVYW [VeaOiRg haZSc SR
SYV TYbPic heaPXh W]WXeQ, AYgYWXa haW VeQaiRed VeWiPieRX. 

DeWTiXe Xhe YRe\TecXed aRd eZeV-chaRgiRg eRZiVSRQeRX Sf TVSZidiRg WeVZice dePiZeV] iR Xhe QidWX Sf a
gPSbaP TaRdeQic, AYgYWXa haW VeQaiRed fScYWed SR SYV QiWWiSR: XS TVSZide cSWX-effecXiZe, high-UYaPiX]
gSZeVRQeRX WeVZiceW iR aR eRZiVSRQeRX [hich eRhaRceW Xhe ecSRSQic [ePP-beiRg aRd UYaPiX] Sf Pife iR Xhe
AYgYWXa MeXVSTSPiXaR aVea. WhiPe XheVe haW beeR QYch XS SZeVcSQe iR 2021, AYgYWXa bSaWXW a ZaVieX] Sf
WeVZice iRRSZaXiSRW XhaX Pa] Xhe fSYRdaXiSR fSV QiXigaXiRg Xhe iQTacXW Sf Xhe TaRdeQic aRd WeXXiRg a
cSYVWe XS WYcceWWfYPP] RaZigaXe Xhe Re[ RSVQaP iR a TSWX-TaRdeQic [SVPd. 

IR FY2021 Xhe cSRWSPidaXed gSZeVRQeRX QaiRXaiRed a UYaPiX] PeZeP Sf WeVZice deWTiXe Xhe TaRdeQic, [hiPe
aPWS dePiZeViRg Re[ iRRSZaXiSRW highPighXed b]:



EcSRSQMc CSRdMXMSRW
AX Xhe SRWeX Sf Xhe TaRdeQic, Xhe cSRWeRWYW aQSRg ecSRSQiWXW TSiRXed XS a TVSPSRged VecSZeV] QaVOed
[iXh cSRceVRW SZeV ZiVYW cSRXaiRQeRX aRd ZacciRe deZePSTQeRX. MaR] facXSVW cSRXVibYXed XS a UYicOeV
XhaR e\TecXed VecSZeV] RaXiSRaPP], chief aQSRg XheQ, VecSVd fedeVaP iRZeWXQeRX aRd diVecX WXiQYPYW
aPPScaXiSRW, VaTid ZacciRe deZePSTQeRX aRd deTPS]QeRX, aRd VecSVd WhifXW iR cSRWYQTXiSR. 

The US BYVeaY Sf LabSV SXaXiWXicW (BLS) VeTSVXed Xhe YReQTPS]QeRX VaXe iR AYgYWXa aX 10.8% iR ATViP Sf
2020. BLS  VeTSVXed a 3.1% YReQTPS]QeRX VaXe fSV AYgYWXa iR AYgYWX, [hich iW 7.7 TeVceRXage TSiRXW
PS[eV, aRd 0.4 TeVceRXage TSiRXW PS[eV XhaR Xhe WXaXe Sf GeSVgiaƅW YReQTPS]QeRX VaXe fSV Xhe WaQe
TeViSd. 

AddiXiSRaPP], hSQeW ZaPYeW iR AYgYWXa-RichQSRd CSYRX] haZe iRcVeaWed b] 11.6% SZeV Xhe PaWX ]eaV. The
QediaR PiWXiRg hSQe TVice iR AYgYWXa iW $169,900 accSVdiRg XS Xhe QSWX VeceRX VeTSVX fVSQ ZiPPS[
VeWeaVch WiXe. SiQiPaVP], Xhe Ta\ AWWeWWSVƅW Sffice VeTSVXW VeWideRXiaP ZaPYeW iQTVSZiRg aX $125,000. 



FY 2022ƅW VeZeRYe TVSjecXiSRW QaOeW Xhe aWWYQTXiSR XhaX Xhe CSYRX] [iPP e\TeVieRce cSRXiRYed WXabiPiX],
iR PieY Sf TVedicXiRg TVe-TaRdeQic gVS[Xh fSV Xhe digeWX. AW iPPYQiRaXed iR Xhe chaVX bePS[, Xhe aZeVage
aRRYaP gVS[Xh VaXe fSV Xhe TaWX fiZe ]eaVW iW 2.55%.  A cSRWeVZaXiZe gVS[Xh facXSV Sf 2% ($1.4 QiPPiSR) [aW
aTTPied abSZe Xhe cYVVeRX ]eaVƅW bYdgeXed PeZeP fSV FY2022 aPPScaXiSRW. 

AR aVXicPe TYbPiWhed b] Xhe AWWSciaXed PVeWW SR AYgYWX 27, 2021 deWcVibeW gVS[Xh iR cSRWYQeV WTeRdiRg
aX Xhe RaXiSRaP PeZeP aW haZiRg WPS[ed [hiPe iRfPaXiSR haW WTiOed. The RaXiSRaP GDP fSV 2022 iW TVSjecXed
beX[eeR 4.1% XS 4.5% [iXh iRfPaXiSR aX 5.3%.DYe XS Xhe cSRWeRWYW WYch aW XhSWe VefeVeRced, AYgYWXaƅW
WXaff PeadeVW cSRXiRYe XS XaOe a cSRWeVZaXiZe aTTVSach [heR TVSjecXiRg Xhe gVS[Xh iR WaPeW Xa\ fSV 2022
aX 3.5% ($4 QiPPiSR). DeWTiXe Xhe cSRWeVZaXiZe aTTVSach XS fYXYVe ]eaV TVSjecXiSRW, WaPeW Xa\ VeZeRYeW aVe
fSVecaWXed abSZe aRXiciTaXed VeZeRYeW fSV Xhe cYVVeRX fiWcaP ]eaV (FY2021).  ReceRX daXa aPWS TVSZideW
STXiQiWQ fSV a VeXYVR XS TVe-TaRdeQic ZiWiXSV aRd XSYViWQ acXiZiXieW. Ke] ecSRSQic aRd XSYViWQ dViZeVW,
WYch aW Xhe IVSRQaR cSQTeXiXiSR aRd Xhe MaWXeVƅW TSYVRaQeRX, aVe PiOeP] XS VeWYPX iR cSPPecXiSRW abSZe
bYdgeX TVSjecXiSRW.



TiXPe Ad VaPSVeQ Ta\ (TAVT) iW Xhe Xa\ iQTPeQeRXed b] Xhe GeSVgia DeTaVXQeRX Sf ReZeRYe XhaX VeTPaceW
WaPeW Xa\ aRd Xhe aRRYaP ƈbiVXhda] Xa\Ɖ SR QSXSV ZehicPe TYVchaWeW. The TVSjecXed gVS[Xh iR TAVT fSV
FY2022 iW 3.5% ($1.4 QiPPiSR). The QSdeWX TVSjecXed gVS[Xh VaXe XaOeW iRXS cSRWideVaXiSR X[S SffWeXXiRg
cSRdiXiSRW XhaX cYVVeRXP] affecX caVW WaPeW. IRXeVeWX VaXeW aVe PS[, [hich [SYPd X]TicaPP] aXXVacX aR
iRcVeaWed RYQbeV Sf bY]eVW, bYX Xhe VedYced WYTTP] Sf Re[ ZehicPeW, caYWed b] WeQi-cSRdYcXSV WYTTP]
chaiR iWWYeW, haW caYWed Xhe WaPe Sf Re[ caVW XS WPS[ dS[R XVeQeRdSYWP]. AYXS iRdYWXV] fSVecaWXeVW aVe
TVedicXiRg a cSRXiRYed WXVaiR SR iRZeRXSVieW XhVSYghSYX Xhe YTcSQiRg caPeRdaV ]eaV (aRd TSWWibP]
be]SRd).

URdeV RSVQaP cSRdiXiSRW, Xhe cSPPecXiZe TVSjecXed VeZeRYe iRcVeaWe Sf $6.8 QiPPiSR [SYPd affSVd Xhe
cSRWSPidaXed gSZeVRQeRX aR STTSVXYRiX] XS addVeWW SXheV iQTSVXaRX STeVaXiSRaP ReedW. HS[eZeV, aW
TVeWeRXed XS Xhe AYgYWXa CSQQiWWiSR dYViRg Xhe OcXSbeV 7, 20221 TVe-XVaRWQiXXaP [SVO WeWWiSR, AYgYWXa
haW aPWS e\TeVieRced a VeZeRYe WhSVXfaPP Sf aTTVS\iQaXeP] $5.2 QiPPiSR iR SXheV caXegSVieW iRcPYdiRg:     



AR eWXiQaXed $3 QiPPiSR iR PSWX VeZeRYe dYe XS Xhe cYVVeRX cSYVX caWe bacOPSg aW a VeWYPX Sf COVID-19
aRd Xhe Qid-]eaV WTPiX Sf Xhe XVi-cSYRX] jYdiciaP W]WXeQ 
GeSVgia PS[eV fVaRchiWe feeW aVe $1.5 QiPPiSR YRdeV bYdgeX TVSjecXiSRW iR FY2021 
A WigRificaRX decPiRe iR iRXeVeWX eaVRiRg dYe XS QaVOeX cSRdiXiSRW. AYgYWXaƅW iRZeWXQeRX TSVXfSPiS haW
WhS[R a decPiRe iR iRXeVeWX eaVRed Sf 66%. TS accSYRX fSV XhiW VedYcXiSR, Xhe FY2022 bYdgeX TVSjecXW
$750,000 PeWW iR eaVRiRgW
The AYgYWXa TVaRWiX W]WXeQ VeceiZed aTTVS\iQaXeP] $3.2 QiPPiSR iR CARES AcX fYRdiRg fVSQ FTA iR
2021 XS hePT SffWeX VeZeRYe PSWWeW fVSQ faVeW. TheVe VeQaiRW a TVSjecXed deficiX Sf $1.6 QiPPiSR XhaX
iW addVeWWed XhVSYgh aR aPPScaXiSR fVSQ Xhe GeReVaP FYRd
The FY2021 bYdgeX had a SRe-XiQe YWe Sf $2.5 QiPPiSR iR fYRd baPaRce

TheWe WXVYcXYVaP iWWYeW haZe beeR addVeWWed b] PeZeVagiRg Xhe cYVVeRX aWWYQTXiSRW fSV gVS[Xh [iXhiR Xhe
cYVVeRX ]eaV Xa\ digeWX. The e\iWXiRg 2021 QiPPage VaXe aRd Xhe aQSYRX Sf ad ZaPSVeQ Xa\eW geReVaXed [iPP
be WYfficieRX XS cSZeV QSWX geReVaP fYRd e\TeRWeW bYdgeXed fSV FY2022. HS[eZeV, $4.5 QiPPiSR iR
AQeVicaR ReWcYe PPaR AcX (ARPA) VeZeRYe VeTPaceQeRX fYRdW [eVe YWed XS baPaRce Xhe bYdgeX.  Each
deTaVXQeRX haW [SVOed XiVePeWWP] XS TPa] a cViXicaP VSPe iR QaiRXaiRiRg a WXVSRg fiWcaP TSWiXiSR [hiPe
cSRXiRYiRg XS dePiZeV beWX iR cPaWW WeVZice. SXaff [iPP cSRXiRYe XS dS WS b] [SVOiRg cPSWeP] [iXh WXaXe aRd
fedeVaP gSZeVRQeRXW XS caTXYVe aR] aid aRd VePief VeWSYVceW aZaiPabPe. IX iW iQTSVXaRX XS RSXe XhaX AYgYWXa
QYWX begiR XS addVeWW PSRg-VaRge fiRaRciaP TPaRRiRg acXiZiXieW XS iRcPYde cSdified VeWXVicXiSRW SR VeZeRYe
geReVaXiSR dYe XS ecSRSQic iRceRXiZeW, e\eQTXiSRW, aRd AYgYWXaƅW WePf-iQTSWed Xa\ caT.

FSVYQ aRd SYVZe] ReWYPXW
TVaRWTaVeRc] aRd TYbPic eRgageQeRX aVe Xhe TiPPaVW Sf high TeVfSVQiRg gSZeVRQeRX. IX iW iQTSWWibPe XS
deZePST a bYdgeX XhaX WeVZeW Xhe ReedW Sf a PScaP cSQQYRiX] [iXhSYX eRgagiRg QeQbeVW Sf XhaX
cSQQYRiX]. TS eRWYVe XhaX AYgYWXaRW had aR STTSVXYRiX] XS PeaVR QSVe abSYX Xhe bYdgeX TVSceWW, aW
[ePP aW TVSZide iRTYX iRXS Xhe fSVQYPaXiSR Sf Xhe bYdgeX, WXaff hSWXed fSYV (4) cSQQYRiX] bYdgeX
eRgageQeRX fSVYQW XhVSYghSYX Xhe WeVZice dePiZeV] aVea. SYVZe]W [eVe cSPPecXed fSV VeZie[ afXeV each
eZeRX, aRd XhSWe YRabPe XS aXXeRd iR-TeVWSR [eVe giZeR STTSVXYRiXieW XS cSQQYRicaXe XheiV STiRiSRW
SRPiRe.



IRfVaWXVYcXYVe 
QYaPiX] Sf Life
PYbPic SafeX]
GSZeVRaRce & FiRaRce
EcSRSQic DeZePSTQeRX 
E\XeVRaP RePaXiSRWhiTW

SPLOST 8 cSPPecXiSRW begiR iR JaRYaV] Sf 2022 aRd aPPScaXe fYRdW fSV VSad iQTVSZeQeRXW aRd
VeWYVfaciRg. SXaff aPWS TVSTSWeW XS PeZeVage TVeZiSYW SPLOST fYRdW XS iQTPeQeRX PSXhSPe PaPSS^a, a
cSYRX][ide effSVX XS VeTaiV TSXhSPeW acVSWW Xhe CSYRX] iR SRe cSSVdiRaXed effSVX. 
The FY2022 TVSTSWed bYdgeX PeZeVageW a XSXaP Sf $6 QiPPiSR fVSQ Xhe ARPA XS aPPScaXe fYRdiRg XS
VeWSPZe Xhe SXVeeXPighXW deficiX iR bSXh FY2021 aRd FY2022, aRd $4.5 QiPPiSR iR Re[ WXVeeXPighX
iRfVaWXVYcXYVe cSYRX][ide XS LighX UT AYgYWXa!
ThVSYgh SPLOST 8 aPPScaXiSRW, dVaiRage iWWYeW iR EaWX AYgYWXa ReighbSVhSSdW cSRXiRYe XS QSZe
XS[aVd VeWSPYXiSR, [hiPe SXheV hSX bYXXSR aVeaW haZe fYRdiRg aPPScaXiSRW XS addVeWW PSRgWXaRdiRg
dVaiRage iWWYeW. 
IR aR effSVX XS iRcVeaWe XVaRWTaVeRc] aRd TVSZide TYbPic acceWW XS XiQePiReW aRd TVSjecX WXaXYW
AYgYWXa [iPP deZePST a caTiXaP iQTVSZeQeRX TPaR (CIP), [ebWiXe aRd daWhbSaVd iR NSZeQbeV Sf 2021
YRdeV Xhe SZeVWighX Sf Xhe CaTiXaP PVSjecXW MaRageV.

The WYVZe] VeWYPXW iRdicaXe XhaX PYbPic SafeX] iW Xhe RYQbeV SRe TViSViX] XS VeWideRXW, [hiPe IRfVaWXVYcXYVe,
TVaRWTSVXaXiSR, QYaPiX] Sf Life, aRd EcSRSQic DeZePSTQeRX (XS iRcPYde hSYWiRg) aPWS WeVZed aW high PeZeP
TViSViXieW fSV WeVZice dePiZeV]. 

AYKYWXa CSQQMWWMSRƅW FY2022 SXVaXeKMc PVMSVMXMeW
The FY2022 bYdgeX WeaWSR begaR [iXh a bYdgeX VeXVeaX faciPiXaXed b] Xhe GeSVgia MYRiciTaP AWWSciaXiSR.
The AYgYWXa CSQQiWWiSR, Xhe Office Sf Xhe CiX] AdQiRiWXVaXSV (OCA) aRd deTaVXQeRX diVecXSVW
cSPPabSVaXed XS ideRXif] Wi\ (6) WXVaXegic TViSViX] aVeaW fSV FY2022. 

F=2022 SXVEXIKMG PVMSVMXMIW

The cSQQiXQeRX XS each Sf XheWe Wi\ (6) WXVaXegic TViSViXieW iW e\eQTPified XhVSYgh aPPScaXiSRW XS
iRiXiaXiZeW XhaX WYTTSVX Xhe CSQQiWWiSRƅW ZiWiSR aRd cSQQYRiX] ZaPYeW, bSXh iR Xhe FY2022 bYdgeX aRd
Zia iRiXiaXiZeW adQiRiWXeVed [iXhiR Xhe cYVVeRX ]eaV bYdgeX c]cPe. The fSPPS[iRg e\aQTPeW iPPYQiRaXe QaR]
Sf XhSWe iRiXiaXiZeW iR WYTTSVX Sf Xhe CSQQiWWiSR ZiWiSR XhaX haZe beeR addVeWWed iR adZaRce Sf Xhe
FY2022 bYdgeX [heVe TSWWibPe. 

1. IRJVEWXVYGXYVI
AYgYWXaƅW gSaP iW XS cSRXiRYaPP] WTYV PScaP iRZeWXQeRX iR aPP WecXiSRW Sf Xhe cSYRX].  AccSVdiRg XS
VeWideRXW, eUYiXabPe deZePSTQeRX haW becSQe a XST TViSViX]. SXSVQ[aXeV aRd dVaiRage iRfVaWXVYcXYVe
chaPPeRgeW haZe WeZeVeP] aPXeVed Xhe UYaPiX] Sf Pife aRd TSWe a QajSV heaPXh aRd WafeX] ViWO XS hSQeW aRd
bYWiReWWeW.

IRfVaWXVYcXYVe chaPPeRgeW aVe addVeWWed XhVSYgh a cSQbiRaXiSR Sf iRZeWXQeRXW iR FY2021 aRd FY2022
aPPScaXiSRW. 



IRZeWXiRg $2 QiPPiSR XS iQTPeQeRX TVSTeVX] acUYiWiXiSR, QaiRXeRaRce, aRd affSVdabPe hSYWiRg TVSjecXW
iR TaVXReVWhiT [iXh Xhe AYgYWXa LaRd BaRO aRd SXheV Oe] TaVXReVW [iXh Xhe gSaP Sf fYPP] iQTPeQeRXiRg
Xhe TVSZiWiSRW Sf Xhe AYgYWXa BPighX aRd RedeZePSTQeRX OVdiRaRce.
PVSZiWiSR Sf $500,000 XS Xhe DS[RXS[R DeZePSTQeRX AYXhSViX] (DDA) XS e\TaRd dS[RXS[R
QaiRXeRaRce effSVXW. 
IRZeWXQeRXW XS TVSZide fVee TYbPic Wi-Fi SR aPP AYgYWXa TVaRWiX bYWeW aRd Xhe XVaRWfeV WXaXiSR. 
SDeZePSTQeRX Sf Xhe CiX] Sf AYgYWXaƅW fiVWX eZeV WXVaXegic TPaR, [iXh a fScYW SR Xhe deZePSTQeRX Sf
Xhe ViZeVfVSRX.
$1 QiPPiSR aPPScaXiSR XS VeZiXaPi^e AYgYWXa PaVOW PeZeVagiRg Xhe TYbPic WTace TVSZiWiSR Sf Xhe ARPA aW
[ePP aW PeZeVagiRg SPLOST 8 aPPScaXiSRW XS iQTVSZe PighXiRg WafeX], VefVeWhed faciPiXieW, aRd Re[ TaVO
VePaXed aQeRiXieW cSYRX][ide. 

 2. QYEPMX] SJ LMJI
ReWideRXW haZe e\TVeWWed a deWiVe fSV YVgeRc] iR addVeWWiRg bPighXed aVeaW dYe XS Xhe RegaXiZe iQTacXW
Sf bPighX SR hSQe ZaPYeW, WafeX], aRd Xhe SZeVaPP TeVceTXiSR Sf Xhe cSQQYRiX]. The ciX]ƅW Re[ bPighX
SVdiRaRce TVSZideW WSVeP] Reeded eRfSVceQeRX XS RegPigeRX hSQeS[ReVW, bYX aPWS VeUYiVeW a caWh
iRfYWiSR XS VeWSPZe aRciPPaV] iWWYeW Sf QaiRXeRaRce, acUYiWiXiSR, aRd affSVdabPe hSYWiRg. 

AYgYWXaƅW TaVOƅW aVVa] iW SRe Sf Xhe QSWX diZeVWe iR Xhe WXaXe Sf GeSVgia SffeViRg XeRRiW, W[iQQiRg,
baWOeXbaPP, XVacO, aW [ePP aW WeRiSV QeaP TVSgVaQQiRg aRd afXeV WchSSP TVSgVaQW. AYgYWXaƅW TYbPic
WTaceW aRd TaVOW VeUYiVe WYbWXaRXiaP iRZeWXQeRX XS eRWYVe XhaX VeWideRXW haZe acceWW XS Xhe PeZeP Sf
aQeRiXieW e\TecXed Sf XhViZiRg cSQQYRiXieW. DS[RXS[R AYgYWXa iW cSRWideVed Xhe ciX]ƅW ƈPiZiRg VSSQ,Ɖ aW
iX iW Xhe QSWX ZiWiXed aVea Sf Xhe ciX]. TS eRWYVe XhaX dS[RXS[R iW [ePcSQiRg aRd iRZiXiRg XS XSYViWXW aRd
PScaP WhSTTeVW, Oe] aXXVacXiSRW, TaVOiRg STXiSRW, aRd aQeRiXieW QYWX be aZaiPabPe. ThiW iRcPYdeW WYTTSVX
fSV PScaP bYWiReWWeW aRd QaiRXaiRiRg Xhe ZiWYaP e\TecXed Sf SRe Sf Xhe WXaXeƅW XhVee PaVgeWX ciXieW. 

ERWYViRg XhaX AYgYWXaRW haZe acceWW XS Oe] aQeRiXieW aRd UYaPiX] Sf Pife acXiZiXieW aVe addVeWWed iR Xhe
TVSTSWed FY2022 bYdgeX b] PeZeVagiRg Xhe TYbPic WTace TVSZiWiSRW iR Xhe AQeVicaR ReWcYe PPaR AcX
(ARPA). 

 3. PYFPMG SEJIX]
AYgYWXa haW PeZeVaged Xhe ARPA XS dePiZeV Xhe QSWX cSQTVeheRWiZe iRZeWXQeRX iR Xhe WXaXe Sf GeSVgia.
ThiW iRZeWXQeRX iRcPYded a SRe-XiQe bSRYW aRd VaiWiRg Xhe fPSSV fSV aPP WXaff ([iXh a fScYW SR TYbPic
WafeX]) XS $15.00 aR hSYV. AYgYWXa fiVWX VeWTSRdeVW haZe VeQaiRed cSQQiXXed XS OeeTiRg Xhe cSYRX] Wafe
XhVSYghSYX SRe Sf Xhe QSWX XYVbYPeRX TYbPic heaPXh TeViSdW iR VecSVded hiWXSV]. WhiPe AYgYWXa VeQaiRW
cSQTeXiXiZe XhVSYghSYX Xhe VegiSR, gaTW VePaXed XS Xhe cSQTeRWaXiSR Sf RichQSRd CSYRX] SheViffƅW Office
WXaff QeQbeVW haZe beeR ideRXified b] Xhe SheViff VeWYPXiRg iR a VeUYeWX fSV addiXiSRaP TeVWSRReP
VeWSYVceW Sf $3.2 QiPPiSR.

IX iW iQTeVaXiZe XhaX AYgYWXaRW RSX SRP] feeP, bYX aVe, Wafe. The TVSTSWed FY2022 bYdgeX addVeWWeW TYbPic
WafeX] ReedW b] aPPScaXiRg ARPA aRd geReVaP fYRd VeWSYVceW XS QiXigaXe TYbPic WafeX] iWWYeW b]:



APPScaXiRg $3.2 QiPPiSR XS Xhe RCSO aX Xhe VeUYeWX Sf Xhe SheViff.
IRcVeaWiRg Xhe QiRiQYQ [age Sf AYgYWXa FiVe FighXeVW XS $15.00/hSYV.
PVSZidiRg $600,000 iR bSd] caQeVa eUYiTQeRX XS RichQSRd CSYRX] MaVWhaPW Zia Xhe ARPA.
PVSZidiRg $3.8 QiPPiSR iR SRe-XiQe bSRYWeW XS eWWeRXiaP WXaff QeQbeVW aRd fiVWX VeWTSRdeVW.

PVSZidiRg VeWSYVceW XS fYPP] iQTPeQeRX Xhe Re[ STeR VecSVdW aRd cVediX caVd TSPicieW aW [ePP aW Xhe
TeRdiRg VecSQQeRdaXiSRW Sf Xhe HSQePeWW TaWOfSVce, NSR-DiWcViQiRaXiSR SYb-CSQQiXXee, aRd Xhe
diVecXiZeW Sf Xhe AYgYWXa CSQQiWWiSR. 
The AYgYWXa CSQQiWWiSR e\TVeWWed a deWiVe XS add Xhe cVedeRXiaPW aRd UYaPificaXiSRW Sf a Chief
FiRaRciaP OfficeV (CFO) caPibeV PeadeV XS Xhe e\ecYXiZe PeadeVWhiT XeaQ aW a TViSViX] Sf FY2022. TS
QeeX XhiW diVecXiZe, SRe Sf Xhe DeTYX] AdQiRiWXVaXSV VSPeW [aW fiPPed b] a XeaQ QeQbeV [iXh
e\TeVieRce aW a DeTYX] CFO aRd TVeaWYVeV iR TeRReWWeeƅW fSYVXh PaVgeWX ciX]. 
The TVSTSWed FY2022 bYdgeX XaOeW a baPaRced aTTVSach XS PeZeVagiRg aPP TYbPic iRZeWXQeRXW (i.e.
TVSTeVX] Xa\eW, SPLOST, TIA, WXaXe aRd fedeVaP gVaRXW, & ARPA) XS addVeWW bSXh WhSVX aRd PSRg-XeVQ
WeVZice ReedW. 

4.GSZIVRERGI ERH FMRERGI
AYgYWXaRW haZe iRZeWXed VeWTSRWibP] iR Xhe TVSZiWiSR Sf gSZeVRQeRX WeVZiceW highPighXed XhVSYgh eighX
SPLOST iXeVaXiSRW, X[S iXeVaXiSRW Sf Xhe TVaRWTSVXaXiSR IRZeWXQeRX AcX (TIA) XhVSYgh 2032, aRd hSTefYPP]
WSSR, Xhe Ne[ JaQeW BVS[R AVeRa. The AYgYWXa CSQQiWWiSR haW Qade efficieRX adQiRiWXVaXiSR Sf
gSZeVRQeRX WeVZiceW aRd WXe[aVdWhiT Sf TYbPic VeWSYVceW a TViSViX]. 

TS eRWYVe Xhe TVSficieRX QaRageQeRX, WXe[aVdWhiT, aRd adQiRiWXVaXiSR Sf TYbPic VeWSYVceW, e\ecYXiZe
PeadeVW haZe begYR XS cVeaXe aRd iQTPeQeRX Oe] TSPicieW aRd PeZeVage a ZaVieX] Sf Re[ XechRSPSgieW XS
eRhaRce WeVZice dePiZeV] acVSWW aPP VePeZaRX WeVZice aVeaW. Ke] effSVXW iRcPYde QSVe SZeVWighX SZeV
WTeciaP VeZeRYe fYRdW aRd caTiXaP TVSjecXW, WXaff aYgQeRXaXiSR, aRd cSdified XVacOiRg aRd QaRageQeRX Sf
caTiXaP TVSjecXW aRd e\TeRdiXYVeW.  

The FY2022 TVSTSWed bYdgeX bYiPdW SR cYVVeRX ]eaV acXiZiXieW aRd aPPScaXiSRW XS eRWYVe XhaX Xhe
QaRageQeRX Sf TYbPic VeWSYVceW aRd Xhe adQiRiWXVaXiSR Sf WeVZiceW iW beWX iR cPaWW b]: 

5.EGSRSQMG DIZIPSTQIRX
AYgYWXa iW YRdSYbXedP] GeSVgiaƅW gVeaXeWX ecSRSQic deZePSTQeRX STTSVXYRiX]. ThiW iW eZideRced b] Xhe
QSVe XhaR X[eRX] (20) TVSTSWed ecSRSQic deZePSTQeRX TVSjecXW YRdeV cSRWideVaXiSR XSXaPiRg QSVe XhaR
$11 biPPiSR iR TSXeRXiaP iRZeWXQeRX. The VeXYVR Sf Xhe IVSR MaR cSQTeXiXiSR, Xhe MaWXeVƅW gSPf XSYVRaQeRX,
aRd Re[ RaXiSRaPP] XePeZiWed feWXiZaPW cPeaVP] highPighX AYgYWXaƅW ecSRSQic deZePSTQeRX TSWiXiSR. The
AYgYWXa CSRZeRXiSR aRd ViWiXSVƅW BYVeaY (CVB) aRd Xhe AYgYWXa EcSRSQic DeZePSTQeRX AYXhSViX]
(ADEA) aVe VecSgRi^ed aW QaVOeX PeadeVW, [hiPe Xhe DS[RXS[R DeZePSTQeRX AYXhSViX] (DDA) bSaWXW QSVe
XhaR 50 Re[ bYWiReWWeW jSiRiRg Xhe dS[RXS[R cSVVidSV iR Xhe QidWX Sf a gPSbaP TaRdeQic.

DeWTiXe Xhe iRdiZidYaP WYcceWWeW Sf SYV ecSRSQic deZePSTQeRX TaVXReVW, XheVe iW VSSQ XS iQTVSZe
cSSVdiRaXiSR aRd XVaRWTaVeRc]. TS eRWYVe XhaX AYgYWXa iW iR TSWiXiSR XS fYPP] VeaPi^e SYV ecSRSQic
deZePSTQeRX TSXeRXiaP aRd gVS[ SYV Xa\ baWe [iXhSYX SZeVbYVdeRiRg SYV VeWideRXiaP Xa\ baWe, Xhe FY2022 



FYRdW aR EcSRSQic DeZePSTQeRX OfficeV TaVXiaPP] fYRded b] Xhe AEDA XS cSSVdiRaXe aPP eRXiXieW, [hiPe
TVSZidiRg TeViSdic YTdaXeW XS Xhe CSQQiWWiSR. 
PVSZideW aR iRfYWiSR Sf VeWSYVceW XS SffWeX PSWWeW eRdYVed b] Xhe CSRZeRXiSR & ViWiXSVW BYVeaY aRd
Xhe DDA, [hiPe PeZeVagiRg Xhe SPLOST 8 iRZeWXQeRXW XS WTYV VeXaiP VecVYiXQeRX aRd aXXVacX bYWiReWW
aRd iRdYWXV].
IRZeWXW QSVe XhaR $40 QiPPiSR iR ecSRSQic deZePSTQeRX XhVSYgh SPLOST 8.
PVSZideW Oe] iRZeWXQeRXW iR bPighX VeQediaXiSR, affSVdabPe hSYWiRg, WQaPP bYWiReWW TVSgVaQQiRg,
VeRXaP aWWiWXaRce, aRd VedeZePSTQeRX XhVSYgh PScaP (e.g. SPLOST 8) aRd fedeVaP VeWSYVceW (e.g.
ARPA, HUD, CDBG).

FSWXeViRg WXVSRgeV VePaXiSRWhiTW [iXh cSQQYRiX] TaVXReVW, highPighXed b] Xhe TYVWYiX Sf a $5 QiPPiSR
gVaRX XS e\TaRd caTaciX] aX GSPdeR HaVZeWX FSSd BaROƅW e\iWXiRg faciPiXieW.
APPScaXiRg aTTVS\iQaXeP] $11 QiPPiSR iR gVaRX fYRdiRg XS dePiZeV TVSgVaQQiRg iR PiRe [iXh
CSQQiWWiSR TViSViXieW XS NGOW & AYXhSViXieW Zia Xhe ARPA.
LeZeVagiRg TaVXReVWhiTW [iXh AYgYWXa TechRicaP CSPPege, AYgYWXa URiZeVWiX], Xhe GeSVgia DeTaVXQeRX
Sf PYbPic HeaPXh, aRd SXheV Oe] TaVXReVW XS iRcVeaWe ZacciRaXiSR VaXeW aRd QiXigaXe Xhe RegaXiZe
iQTacXW Sf COVID-19.
LeZeVage Xhe $45,000 FY2021 iRZeWXQeRX [iXh Xhe CSPiWeYQ AYXhSViX] XS TYVWYe QSVe XhaR $15
QiPPiSR iR TSXeRXiaP fedeVaP VeWSYVceW fSV AYgYWXa TVSjecXW.

bYdgeX:

6.E\XIVREP RIPEXMSRWLMTW
WhiPe gSZeVRQeRXW aVe chaVged [iXh WeVZiRg aW a Oe] VeWSYVce fSV WeVZice dePiZeV] aRd ecSRSQic
QSbiPiX], Xhe TYbPic WecXSV iW SRe WQaPP cSg iR Xhe WeVZice dePiZeV] ecSWTheVe. IR YRdeVWXaRdiRg XhiW,
AYgYWXa PeadeVW haZe XaOeR a WXVaXegic aTTVSach XS QaRagiRg aRd gVS[iRg VePaXiSRWhiTW [iXh RSR-
gSZeVRQeRX SVgaRi^aXiSRW (NGO). GVS[iRg XheWe VePaXiSRWhiTW VeZSPZe aVSYRd cS-WTSRWSViRg gVaRX
iRiXiaXiZeW XS cSQbaX iWWYeW faciRg Xhe VegiSR, TaVXReViRg SR iRiXiaXiZeW TSiWed XS TVSdYce WhaVed deWiVed
SYXcSQeW, aRd iRiXiaXiZeW XhaX aide ZYPReVabPe ciXi^eR gVSYTW aRd SXheV CSQQiWWiSR TViSViXieW.

The FY2022 TVSTSWed bYdgeX TVSZideW WYTTSVX XS gVS[iRg e\XeVRaP VePaXiSRWhiTW b]:



HS[ [iPP each deTaVXQeRXW bYdgeX addVeWW Xhe CSQQiWWiSRƅW QajSV TViSViXieW? 
HS[ [iPP QajSV STeVaXiSRaP e\TeRWeW iQTVSZe WeVZice UYaPiX] fSV SYV VeWideRXW? 
WhaX aVe Xhe YRiUYe deTaVXQeRX iRiXiaXiZeW TPaRRed, aRd hS[ [iPP Xhe] hePT Xhe SVgaRi^aXiSR QeeX
CSQQiWWiSR TViSViXieW?

AYgYWXa YXiPi^ed aR iRcVeQeRXaP bYdgeXiRg aTTVSach fSV Xhe fiWcaP ]eaV 2022 TVSTSWed bYdgeX. ThiW QeXhSd
iW YWed dYe XS iXW WiQTPiciX] aRd eaWiReWW XS YRdeVWXaRd. The cYVVeRX bYdgeX (FY2021) iW YWed aW a baWe XS
[hich iRcVeQeRXaP aWWYQTXiSRW aVe added SV WYbXVacXed fVSQ Xhe baWe aQSYRXW XS deXeVQiRe Re[ bYdgeX
aQSYRXW. AQSRg aPP bYdgeXiRg QeXhSdW, iRcVeQeRXaP bYdgeXiRg iW cSQQSRP] cSRWideVed aW Xhe QSWX
cSRWeVZaXiZe aTTVSach.

ThVSYghSYX Xhe 2022 bYdgeX TVSceWW, WXaff aRd ePecXed SfficiaPW haZe TPaced a heighXeRed eQThaWiW SR Xhe
WXVaXegic TViSViXieW QeRXiSRed. WhiPe QaR] TVSjecXW aVe aPVead] cSQTPeXed SV YRdeV[a], XheWe gSaPW
VeQaiRed Xhe RYQbeV SRe fScYW XhVSYghSYX Xhe FY22 bYdgeX TVSceWW.

IR aR e\XVeQeP] cSRdeRWed deWcViTXiSR, Xhe bYdgeX TVSceWW haW iRcSVTSVaXed CSQQiWWiSR diVecXiZeW b]
eQThaWi^iRg XhVee iQTSVXaRX UYeWXiSRW:

HIGHLIGH�S Ⱥ

ȊǓǍM
ALLOCA�ED �O 

CO£N�¿

IRZeWXQeRX iR 311 acXiZiXieW XS VedYce Xhe bYVdeR
SR 911-VePaXed XS RSR-eQeVgeRc] caPPW
IRZeWXQeRXW iR XVaffic caPQiRg deZiceW aX $250,000
(WTeed bYQTW)
A TPaRRed cSRWXVYcXiSR Sf FiVe SXaXiSR 3 SR GSVdSR
H[] aX $5 QiPPiSR [iXh e\iWXiRg SPLOST 7 fYRdW
IQTPeQeRXaXiSR Sf a $3.2 QiPPiSR VeXeRXiSR TPaR fSV
Xhe RichQSRd CSYRX] SheViffƅW Office (RCSO)
$600,000 iR caTiXaP iQTVSZeQeRXW aPPScaXed XS Xhe
RCSO

1.PYFPMG SEJIX]
The CiX] iW cSQQiXXed XS eRWYViRg XhaX aPP VeWideRXW RSX
SRP] feeP Wafe, bYX, aVe Wafe, TVSZidiRg aR eRZiVSRQeRX
[heVe bYWiReWWeW caR WYcceed aRd XhViZe. TS XhaX eRd,
Xhe FY2022 bYdgeX iRcPYdeW Xhe fSPPS[iRg iRZeWXQeRXW:

LiWXed bePS[ aVe Xhe FY22 iRZeWXQeRXW addVeWWiRg XheWe UYeWXiSRW WeTaVaXed b] CSQQiWWiSR TViSViX].



$600,000 iRZeWXQeRX iR bSd] caQeVaW fSV AYgYWXaƅW MaVWhaPƅW Office fYRded b] Xhe ARP
PYVchaWe Sf X[S Re[ SUVW fSV E-911 XS e\TaRd TYbPic edYcaXiSR aRd SYXVeach aX WchSSPW, cSQQYRiX]
gVSYTW, aRd chYVcheW
IQTPeQeRXaXiSR Sf Xhe AYgYWXa FiVe DeTaVXQeRXƅW E\TPSVeV PVSgVaQ TVSZideW STTSVXYRiXieW XS high
WchSSP jYRiSVW aRd WeRiSVW XS VeceiZe XVaiRiRg XS becSQe fiVe fighXeVW
LeZeVageW Xhe ARPA XS TVSZide WYTTPeQeRXW [hich VaiWeW Xhe QiRiQYQ [age Sf AYgYWXa fiVefighXeVW XS
$15.00/hSYV
PVSZideW $540,000 fSV TVSXecXiZe cPSXhiRg aRd eUYiTQeRX fYRded b] Xhe ARPA/ARP

LighX UT AYgYWXa iRiXiaXiZe fYRded aX $2.75 QiPPiSR Zia Xhe ARPA/ARP
$3 QiPPiSR fSV Re[ QeXeVW fYRded Zia Xhe ARPA/ARP ([iXh aR addiXiSRaP $3 QiPPiSR aPPScaXed iR FY2023
Zia Xhe WaQe fYRdiRg WSYVce)
$5 QiPPiSR iR VSad VeWYVfaciRg iR SPLOST 8, cSYTPed [iXh $1.5 QiPPiSR XS iQTPeQeRX PSXhSPe PaPSS^a Zia
SPLOST 7 fYRdiRg
IR Xhe TVSTSWed bYdgeX, Xhe AiVTSVX [iPP iRcVeaWe XheiV head cSYRX b] 3-FTE, TVaRWiX b] 2- FTE, aRd
UXiPiXieW [iPP iRcVeaWe XheiV headcSYRX b] 9 FTEƅW
IQTPeQeRXaXiSR Sf a Re[ We[eV aWWeWWQeRX TVSgVaQ fYRded aX $400,000 iR FY 2022
ReaPigRQeRX Sf AYgYWXa ERgiReeViRg aRd AYgYWXa UXiPiXieW WaPaV] WXVYcXYVeW XS VeXaiR aRd aXXVacX WXaff
QeQbeVW [iXh QSVe XhaR $2 QiPPiSR iR XSXaP adjYWXQeRXW 
APPScaXiSR Sf $25 QiPPiSR XS Xhe Re[ JaQeW BVS[R AVeRa TVSjecX. 

PVSZideW $1 QiPPiSR fSV Xhe QaiRXeRaRce aRd VeZiXaPi^aXiSR Sf TaVOW/TYbPic WTaceW Zia Xhe ARPA/ARP
PVSZideW $1 QiPPiSR XS bPighX/affSVdabPe hSYWiRg PeZeVagiRg Xhe ARPA/ARP [iXh addiXiSRaP fYRdiRg
TVSZided XhVSYgh SPLOST 8
PVSZideW $2.5 QiPPiSR XS e\TaRd caTaciX] VePaXed XS cSYRX][ide QaiRXeRaRce, [iXh aR addiXiSRaP aQSYRX
Sf $1,050,000 caVZed SYX fSV Xhe QYicO SXViOe CPeaR TeaQ ($500,000 Sf XhiW aQSYRX iW dedicaXed XS
dS[RXS[R-WTecific acXiZiXieW) fSV FY2022 aRd 2023 Zia Xhe ARPA/ARP
IQTPeQeRXaXiSR Sf cSYRX][ide aQReWX] da]W fSV aPP RichQSRd CSYRX] VeWideRXW

2.IRJVEWXVYGXYVI
OYV WXaff aRd ePecXed SfficiaPW aVe a[aVe XhaX iRZeWXQeRXW iR iRfVaWXVYcXYVe geReVaXe WSciaP, ecSRSQic, aRd
eRZiVSRQeRXaP beRefiXW fSV Xhe cSQQYRiX]. TheVefSVe, Xhe FY22 VecSQQeRded bYdgeX iRcPYdeW: 

3.QYEPMX] SJ LMJI
AYgYWXa iW a gPSbaP ciX] fYPP Sf cYPXYVe aRd diZeVWiX]. FYVXheV iQTVSZiRg SYV UYaPiX] Sf Pife aXXVacXW ZiWiXSVW
[hiPe VeXaiRiRg VeWideRXW [hS aPVead] caPP AYgYWXa hSQe. A higheV UYaPiX] Sf Pife iW PiROed XS higheV VeZeRYeW
aRd VecSgRiXiSR, [hich iW [h] Xhe FY22 bYdgeX VecSQQeRdaXiSR iRcPYdeW:

4.GSZIVRERGI/FMRERGI
AW SYV CiX] cSRXiRYeW XS gVS[, [e QYWX aTTVSZe cViXicaP iRZeWXQeRXW XS eRWYVe XhaX ciXi^eRW iR aPP eighX
DiWXVicXW beRefiX fVSQ SYV iRcPYWiZe TVSWTeViX]. IX iW iQTeVaXiZe XhaX [e QaOe aPP Sf Xhe cViXicaP iRZeWXQeRXW iR
SYV FiWcaP YeaV 2022 BYdgeX aRd FiRaRciaP PPaR XS eRWYVe XhaX aPP VeWideRXW VeceiZe [SVPd cPaWW WeVZiceW aRd
QYRiciTaP WYTTSVX. Ke] aQSRg XheWe acXiZiXieW iW Xhe deZePSTQeRX Sf Xhe CiX]ƅW WXVaXegic TPaR. ThiW TPaR [iPP
cSdif] Xhe Ma]SV-CSQQiWWiSRƅW ZiWiSR fSV AYgYWXa aRd TVSZide WXVaXegic diVecXiSR, aPPS[iRg fSV Xhe
deZePSTQeRX aRd iQTPeQeRXaXiSR Sf deTaVXQeRXaP gSaPW aRd TeVfSVQaRce QeaWYVeW. 
BYiPdiRg a gSZeVRQeRX XhaX [SVOW fSV Xhe ciXi^eRW Sf AYgYWXa WXVeaQPiReW TVSceWWeW 



A $50,000 TeV ]eaV iRZeWXQeRX iR Xhe DDA
XS e\TaRd aRd VeXaiR dS[RXS[R
bYWiReWWeW iR FY2022 aRd FY2023 fYRded
b] Xhe ARPA/ARP
CSRXiRYed e\TeRdiXYVeW fVSQ Xhe $13
QiPPiSR iRZeWXQeRX iR eQeVgeRc] VeRXaP
aWWiWXaRce aRd VePief fSV PaRdPSVdW fYRded
b] Xhe US TVeaWYV] DeTaVXQeRX.
IRZeWXiRg iR SYXVeach aRd edYcaXiSR
eZeRXW XaVgeXiRg bYWiReWW aRd iRdYWXV],
aPPS[iRg fSV bYWiReWW STeR hSYWeW aRd
cSRRecXiSR eZeRXW
A $750,000 iRZeWXQeRX iR Xhe CVB XS
QaVOeX aRd TVSQSXe AYgYWXa aW a gPSbaP
deWXiRaXiSR iR FY2022 aRd FY2023 fYRded
b] Xhe ARPA/ARP
PVSZideW a PiaiWSR beX[eeR aPP ecSRSQic
deZePSTQeRX eRXiXieW [iXh Xhe iRXeRX Sf
TVSZidiRg QSVe XiQeP] YTdaXeW XS Xhe
CSQQiWWiSR, XVaRWTaVeRc] XS Xhe TYbPic,
aRd eRWYVe beXXeV cSSVdiRaXiSR acVSWW
TaVXReVW 

MaiRXaiRiRg a WXVSRg, diZeVWe, aRd VeWiPieRX
AYgYWXa VeUYiVeW XhaX bYWiReWW aRd iRdYWXV]
haZe Xhe abiPiX] XS STeVaXe iR aR eRZiVSRQeRX
XhaX WYTTSVXW cSQQeVce. We accSQTPiWh XhiW
b] RYVXYViRg WQaPP bYWiReWW aWWeXW, aRd
iRXeRXiSRaPP] cSRRecXiRg PScaP bYWiReWWeW XS
gSZeVRQeRX WeVZice dePiZeV]. SSQe [a]W Xhe
FY2022 BYdgeX WYTTSVXW AYgYWXa aW a Oe]
deWXiRaXiSR fSV bYWiReWWeW iRcPYde:

ȊǑǋǋKȞ
ALLOCA�ED �O 

ǌǌ POSI�IONS

IRZeWXiRg iR TVSfeWWiSRaP deZePSTQeRX aRd WXaff
XVaiRiRg [iXh Xhe CaVP ViRWSR IRWXiXYXe Sf
GSZeVRQeRX aRd Xhe GeSVgia MYRiciTaP
AWWSciaXiSR
IRZeWXiRg XS e\TaRd aRd cSRRecX Re[ aRd e\iWXiRg
XVaRWTaVeRc] iRiXiaXiZeW WYch aW OTeR RecSVdW,
TeVfSVQaRce QaRageQeRX TVSjecX XVacOiRg (i.e.
See.CPicO.Fi\), aRd deZePSTiRg a caTiXaP TVSjecXW
VeTSVXiRg TPaXfSVQ.
A ciX]-[ide cSQTeRWaXiSR WXYd] XS addVeWW
VeXeRXiSR aRd Ta] diWTaViXieW fYRded aX
aTTVS\iQaXeP] $250,000
AR e\TaRWiSR Sf 311, XS cVeaXe a YRified 311 caPP
ceRXeV YRdeV Xhe aYXhSViX] Sf Xhe adQiRiWXVaXSV,
PeZeVagiRg Oe] WXaff fVSQ CeRXVaP SeVZiceW aRd
PYbPic UXiPiXieW fYRded b] Xhe ARPA/ARP
IR Xhe TVSTSWed bYdgeX, PPaRRiRg aRd DeZePSTQeRX
[iPP iRcVeaWe XheiV head cSYRX b] 1-FTE fSV a
TSWiXiSR XhaX [iPP cSRdYcX bYWiReWW aYdiXW WYch aW
e\ciWe Xa\, XVaRWTSVXaXiSR, aRd XSYViWQ feeW. The
cSWX Sf Xhe VSPe iW SffWeX b] TVSjecXed VeZeRYeW

TVSceWWeW aRd iQTVSZeW efficieRc]. TS eRWYVe XhaX Xhe
SVgaRi^aXiSR haW Xhe caTaciX] aRd caTabiPiX] XS
iQTPeQeRX TVSceWWeW aRd WXVaXegieW XS QeeX
cSQQYRiX] gSaPW, iX iW ZiXaP XS iRZeWX iR gSZeVRaRce. The
FY22 bYdgeX iRcPYdeW:



LeZeVageW e\iWXiRg VeWSYVceW iR TYVWYiX Sf
WXaXe fYRdiRg XS e\TaRd Xhe caTaciX] Sf
RichQSRd CSYRX] fSSd baROW 
The hiViRg Sf aR EcSRSQic DeZePSTQeRX
OfficeV aRd AdQiRiWXVaXiZe CSSVdiRaXSV [iPP
faciPiXaXe beXXeV cSPPabSVaXiSR aRd
cSSVdiRaXiSR [iXh NGOW aRd AYXhSViXieW
FYRdiRg XS e\TaRd fedeVaP PSbb]iRg effSVXW
($45,000 iR FY2021) XS WXaXe aRd PScaP
TVSgVaQQiRg ($75,000) iR adZaRce Sf Xhe
GeSVgia GeReVaP AWWeQbP] JaRYaV] 2022
WeWWiSR. TS daXe, cYVVeRX effSVXW haZe
e\TaRded SYV WYTTSVX Sf fedeVaP
VePaXiSRWhiTW [iXh CSRgVeWWiSRaP SfficeW. 
LeZeVageW fedeVaP VeWSYVceW (HUD) Sf QSVe
XhaR $7 QiPPiSR XS cSRXiRYe XhViZiRg
TaVXReVWhiTW [iXh URiXed Wa] Sf Xhe CSRA,
Xhe LaRd BaRO AYXhSViX], CSQQYRiX]
BaROiRg iRWXiXYXiSRW, aRd iQTPeQeRX ePigibPe
VecSQQeRdaXiSRW Sf Xhe HSQePeWW
TaWOfSVce.

WhiPe gSZeVRQeRXW aVe chaVged [iXh WeVZiRg aW
a Oe] VeWSYVce fSV WeVZice dePiZeV] aRd ecSRSQic
QSbiPiX], Xhe TYbPic WecXSV iW SRe WQaPP cSg iR
Xhe WeVZice dePiZeV] ecSWTheVe. IR YRdeVWXaRdiRg
XhiW, AYgYWXa PeadeVW haZe XaOeR a WXVaXegic
aTTVSach XS QaRagiRg aRd gVS[iRg
VePaXiSRWhiTW [iXh RSR-gSZeVRQeRX
SVgaRi^aXiSRW (NGO). The FY2022 bYdgeX:

The iQTacXW Sf COVID-19 haZe VeWYPXed iR
WigRificaRX TVSjecXed PSWX VeZeRYe fSV SYV
gSZeVRQeRX. WhiPe VeZeRYeW haZe beeR
WigRificaRXP] VedYced, e\TeRWeW cSRXiRYe XS ViWe.
The AQeVicaR ReWcYe PPaR AcX Sf 2021 (ARPA; 

P.L. 117-2) [aW WigRed iRXS Pa[ b] PVeWideRX
JSWeTh BideR SR MaVch 11, 2021. ARPA iW Xhe
PaXeWX iR a WeVieW Sf CSVSRaZiVYW DiWeaWe 2019
(COVID-19)-VePaXed VePief aRd ecSRSQic WXiQYPYW
PegiWPaXiSR TVSZided [iXh Xhe iRXeRX Sf QiXigaXiRg
Xhe RegaXiZe iQTacX SR cSQQYRiXieW RaXiSR[ide.
MSVe XhaR $1 biPPiSR haW beeR aPPScaXed XS
RichQSRd CSYRX], [iXh a diVecX aPPScaXiSR Sf $82
QiPPiSR iR diVecX fYRdiRg aPPScaXed XS Xhe
cSRWSPidaXed gSZeVRQeRX. The fVaQe[SVO fSV
XhiW aPPScaXiSR Zia Xhe AYgYWXa ReWcYe PPaR
(ARP) [aW aTTVSZed b] Xhe AYgYWXa CSQQiWWiSR
SR AYgYWX 19, 2021.

AYgYWXaƅW XST TViSViXieW aVe Xhe QiXigaXiSR Sf Xhe
iQTacXW Sf COVID-19 aRd WPS[iRg Xhe WTVead Sf
Xhe ZiVYW.

ȊǏMȞ
ALLOCA�ED �O 



A $25,000 caQTaigR XhaX TVSZideW accYVaXe
aRd YT-XS-daXe iRfSVQaXiSR VegaVdiRg COVID-19 
$1.475,000 ZacciRaXiSR iRceRXiZe TVSgVaQ XhaX
hePTW eRcSYVage aRd QaOe Xhe ZacciRe
aZaiPabPe XS VeWideRXW iRXeVeWXed iR becSQiRg
fYPP] ZacciRaXed

A TPaR XS TVSZide WYTTPeQeRXaP aRd TVeQiYQ
cSQTeRWaXiSR beRefiXW [hich iRcPYde:
Pa]SYX Sf COVID 19 VacaXiSR hSYVW accVYed
ORe-XiQe TVeQiYQ Ta] aQSYRX XS eWWeRXiaP
eQTPS]eeW
HSYVP] [age adjYWXQeRXW aRd Ta] chaRgeW
VeUYiVed XS addVeWW cSQTVeWWiSR caYWed b]
XheWe adjYWXQeRXW

:E\-UT, AYKYWXE! 

PYFPMG SEJIX] & PVIQMYQ PE] CSQTIRWEXMSR

IR addiXiSR XS Xhe cYVVeRX TVSjecXW aRd WTecific
aVeaW ideRXified iR Xhe ARP fVaQe[SVO, XheVe aVe
SXheV TViSViXieW ideRXified XhVSYgh Xhe bYdgeX
TVSceWW XhaX VeWSPZe Oe] iWWYeW cVeaXed b] Xhe
TaRdeQic. TheWe iWWYeW VaRge fVSQ adQiRiWXVaXiZe

EPecXiSR S]WXeQ IRfSVQaXiSR ARaP]WX-
$61,527.35
EPecXiSR ARaP]WX- $61,527.35

AccSYRXaRX II ReTSVXW AccSYRXaRX-
$55,096.83
AccSYRXaRX II GVaRXW AccSYRXaRX-
$55,092.45
MaRageQeRX ARaP]WX I- $71,271.16
RecPaWWificaXiSR Sf (2) FiRaRciaP
ARaP]WXW I (GVade 21) XS FiRaRciaP
ARaP]WX SeRiSV (GVade 22)- $17,298.75

CPieRX SeVZiceW AdZScaXe (4 @ $40,000
each)- $219,640

BSEVH SJ EPIGXMSRW

FMRERGI

PYFPMG DIJIRHIV- SYTIVMSV CSYVX

ȊǌǋMȞ
ALLOCA�ED �O 

ENHANCEMEN�S

caTaciX] [iXhiR FiRaRce XS QaRage XheWe
fYRdW, Re[ WSciaP diWXaRciRg aRd WeVZice
dePiZeV] VeUYiVeQeRXW iQTacXiRg ePecXiSRW,
aRd QiXigaXiRg Xhe TaRdeQic-VePaXed cSYVX
bacOPSgW. The FY2022 TVSTSWed bYdgeX
TVSZideW XeQTSVaV] TeVWSRReP VePief XS
addVeWW XheWe chaPPeRgeW.



PeVfSVQaRce QeaWYVeW aVe XSSPW XhaX hePT SVgaRi^aXiSRW deXeVQiRe Xhe efficieRc] aRd effecXiZeReWW
Sf Xhe WeVZiceW Xhe] TVSZide. TheWe QeaWYVeQeRXW aVe a cViXicaP ePeQeRX XhaX TVSQSXe accSYRXabiPiX]
fSV TYbPic VeWSYVceW. TheVefSVe, aW [e TVSceed XhVSYgh Xhe fiRaP ThaWeW Sf Xhe FY22 bYdgeX TVSceWW,
Xhe AdQiRiWXVaXSVƅW Sffice iW WeeOiRg Xhe CSQQiWWiSRƅW WYTTSVX Sf iQTPeQeRXiRg XheWe WXVaXegic
TeVfSVQaRce QeaWYVeW iR Xhe FY2022 fiWcaP ]eaV.

Dead aRiQaP TicOYT aZeVage VeWTSRWe XiQe
SXVa] aRiQaP TicOYT aZeVage VeWTSRWe XiQe

FPeeX TVeZeRXaXiZe QaiRXeRaRce eZeV] 90
da]W- % Sf ZehicPeW
CSQTPeXe WeVZice VeUYeWXW b] %

311 aZeVage [aiX XiQe 
MaiRXaiR aR aZeVage fiVWX caPP VeWSPYXiSR
VaXe Sf 75% SV abSZe

SeVZice QYaPiX]: FSYRded cSQTPaiRXW
TeV X # Sf caPPW
EfficieRc]: CSWX TeV caPP

% PSXhSPeW VeTaiVed [iXhiR 24 hSYVW
LiReaV feeX Sf Wide[aPO VeTaiVed

CSWX Sf VefYWe cSPPecXiSR WeVZice TeV
hSYWehSPd
LaRdfiPP diZeVWiSR VaXe- Vec]cPiRg
(diZide TSVXiSR Sf [aWXe WYcceWWfYPP]
VeVSYXed b] Xhe XSXaP aQSYRX Sf
cSPPecXed [aWXe)

S�RA�EGIC



HSYWiRg STTSVXYRiX] iRde\ (caPcYPaXed
b] diZidiRg RYQbeV Sf hSQeW XhaX [eVe
aZaiPabPe XS faQiPieW eaVRiRg QediaR
iRcSQe b] Xhe XSXaP RYQbeV Sf hSQeW)
NYQbeV Sf chVSRicaPP] hSQePeWW
iRdiZidYaPW

IRcVeaWe fiVe WafeX] a[aVeReWW
URiX aVViZaP/VeWTSRWe XiQe (XiQe
beX[eeR diWTaXch Sf YRiX aRd aVViZaP SR
WceRe)

% MSRXhP] VeTSVXW TVeTaVed SR XiQe
% VaViaRce iR acXYaP aRd VeTSVXed
e\TeRdiXYVeW

% Sf ZSPYRXaV] XYVRSZeV
NYQbeV Sf da]W XS fiPP TSWiXiSR fVSQ
TSWXiRg (aZeVage)

% Sf TVSjecXW dePiZeVed SR XiQe aRd SR
bYdgeX
% Sf SeVZice LeZeP AgVeeQeRXW QeX fSV
WeVZice VeUYeWXW

NYQbeV Sf VeWideRXiaP/cSQQeVciaP
TeVQiXW TeV WXaff TeV [SVOda]
NYQbeV Sf VeWideRXiaP/cSQQeVciaP
TPaR VeZie[W TeV WXaff TeV [SVOda]

% cSWX WaZiRgW achieZed TeV ]eaV
AZeVage TYVchaWiRg c]cPe XiQe fSV
ReUYeWX fSV PVSTSWaP (RFP) iR da]W



% SJ GMXM^IR WEXMWJEGXMSR [MXL TEVOW
NYQFIV SJ TEVOW TIV 1,000 TSTYPEXMSR

% SJ GMXM^IR WEXMWJEGXMSR [MXL TEVOW
NYQFIV SJ TEVOW TIV 1,000 TSTYPEXMSR

FMVWX-GSRXEGX VIWSPYXMSR % (IPMQMREXI
RIIH JSV GYWXSQIV XS JSPPS[ YT SR UYIV]
HYI XS EFMPMX] XS EHHVIWW GSRGIVRW MR E
WMRKPI GSRXEGX)
% SJ QIXIV VIEHW

IR E GMX] [MXL XLI TSXIRXMEP SJ SYVW, [I GER ERH WLSYPH QEOI EPP SJ XLI GVMXMGEP MRZIWXQIRXW RIGIWWEV] XS
IRWYVI XLEX VIWMHIRXW MR EPP IMKLX HMWXVMGXW VIGIMZI [SVPH GPEWW WIVZMGI HIPMZIV] MR E WEJI IRZMVSRQIRX
JSGYWIH SR MRGPYWMZI TVSWTIVMX]. I EQ LSRSVIH XS WIVZI SYV H]REQMG IPIGXIH SJJMGMEPW MR VIEGLMRK XLMW KSEP. 

SMRGIVIP], 

Odie DSRald II, MBA
AdmiRiWXVaXSV

IQTPIQIRXMRK E QSVI GSQTVILIRWMZI
TIVJSVQERGI QEREKIQIRX W]WXIQ [MPP MQTVSZI
JSGYW SR KIRIVEXMRK VIWYPXW JSV AYKYWXE-
RMGLQSRH CSYRX] VIWMHIRXW ERH TVSZMHI XLI
XVERWTEVIRG] RIIHIH JSV TYFPMG XVYWX. TLI
TVSTSWIH KSEPW [SYPH FI MHIRXMJMIH MR ]IEV SRI
(F=2022) [LMGL [SYPH FI E FEWIPMRI ]IEV,
[LIVIMR JYXYVI ]IEVW [SYPH QIEWYVI EKEMRWX
XLEX FEWIPMRI. 
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Finance Committee Meeting

10/26/2021 1:20 PM

FY2022 Budget

Department: Office of City Administrator

Presenter: Administrator Donald

Caption: Discussion on key aspects of the FY2022 Budget and motion to 
approve Administrator’s request to conduct budget work 
sessions.  

Background: Administrator brings forth a recommendation for the FY2022 
budget and in addition to a detailed overview of the budget, 

requests scheduling of the FY2022 Budget work sessions for 
November 2, 2021 (prior to the public hearing), November 4, 
2021 at 11:00am, and/or November 10, 2021 at 1:00pm. 

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are 

Available in the 

Following 

Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission



Finance Committee Meeting Commission Chamber - l0lTz/z0zl
ATTENDANCE:

Present: Hons. D. Williams, Chairman; McKnight, Vice Chairman;
Scott and Mason, members.
Absent: Hon. Hardie Davis, Jr., Mayor.

FINANCE

1. Motion to approve the minutes of the Finance Committee held on
29,2021.

Motions

Motion
Type

Approve

Motion Text

Motion to
approve.
Motion Passes
4-0.

Made By Seconded By

Commissioner Commissioner
Alvin Mason Francine Scott

www.auqustaqa.qov

September Item
Action:

Approved

Motion
Result

Passes





Finance Committee Meeting

10/26/2021 1:20 PM

Minutes

Department:

Presenter:

Caption: Motion to approve the minutes of the Finance Committee held 
on October 12, 2021.

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are 

Available in the 

Following 

Accounts:

REVIEWED AND APPROVED BY:


