,:‘/44/ Mfﬁ
G EZO R G 1 A

Engineering Services Committee Meeting Committee Room- 10/27/2008- 1:15 PM

ENGINEERING SERVICES

1.

Approve Supplemental Agreement Number Five and Change Number Six
as requested by the Engineering Department with Cranston Engineering
Group in the amount of $113,490 for engineering and design changes to
ensure compliance with the NPDES Permit Guidelines, Nationwide Permit
Guidelines, additional environmental services, additional design changes to
facilitate the right of way acquisition and other services concerning the
improvements to Alexander Drive, CPB #323-041110-296823215. Funds
are available in the Project Contingency Account to be transferred to the
Project Engineering Account.

Approve CPB # 323-041110-296823215 Change NumberFivein the
amount of $2,000,000.00 for the Alexander Drive Project to be funded
from SPLOST Fund Balance Account for the Engineering Department.

Motion to award Bid Item 08-097A — Draw Tape Refuse and Recycling
Bags — to the lowest qualified bidder.

Motion to award construction of Deans Bridge Road MSW Landfill
Maintenance Facility (bid item 08-157) to the lowest qualified bidder.

Motion to award the purchase of Skid-Mounted Hydroseeder for the Solid
Waste Department to the Lowest Qualified Bidder (Bid Number 08-083).

Approve the Deeds of Dedication, Road Resolutions and License
Agreement submitted by the Engineering, and Augusta Utilities
Departments for Belfair Lakes, Section I.

Motion to authorize condemnation to acquire title of a portion of property,
designated as Tax Map 51, Parcel 231 of the Belair Hills Subdivision
Improvement Project, for a permanent and temporary easement.

Motion to approve an ordinance to amend Title Seven, Article 2 of the
Augusta-Richmond County Code titled “Construction and Maintenance”
so as to add a provision for speed humps, to provide the guidelines for the
construction, installation, and maintenance of speed humps for public and
residential streets, to repeal all ordinances in conflict herewith; to provide
an effective date and for other purposes as requested by the Traffic
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10.

11.

12.

13.

14.

15.

16.

17.

18.

Engineering Department.

Approve award of design contract to Johnson, Laschober & Associates,
P.C. in the amount of $ 131,250.00 for the fee associated with designing
the Fort Gordon - 1.0 Million Gallon Elevated Storage Tank Project.

Approve design contract to Cranston Engineering Group, P.C. in the
amount of $317,720.00 for the Fort Gordon - Raw Water Distribution
System Project.

Approve design contract to Stevenson & Palmer Engineering, Inc. in the
amount of $348,733.00 for the Fort Gordon Eisenhower Hospital Area
Gravity Sewer System

Approve design contract to WK Dickson (WKD), Inc. in the amount of
$52,850.00 for the Water Meters and Backflow Devices Replacements for
Fort Gordon.

Approve design contract to Khafra Engineering Consultants, Inc. in the
amount of $147,753.00 for the Water Main Replacements for Fort Gordon
Recreation Area at Thurmond Lake Project.

Approve award of a design contract in the amount of $397,632.00 to ZEL
Engineers for a wastewater connection (Force Main & Lift Station system)
at Fort Gordon.

Approve Change Number One in the amount of $348,950.00 with funding
of $348,950.00 From SPLOST Phase III Recapture for project
construction. Also approve award of construction contract to Mabus
Brothers Construction Co., Inc. The amount of $348,950.00 for the
Lover’s Lane Evacuation Route project CPB #323-041110-207823001,
subject to receipt of signed contracts and proper bonds as requested by the
Engineering Department.

Motion to authorize condemnation to acquire title of a portion of property,
designated as Tax Map 144, Parcel 001 located at 3486 Peach Orchard
Road for a permanent and temporary easement for the Butler Creek
Upgrade East Project.

Approve proposal from Heery International, Inc. for Programming
Verification and Space Planning Services for the renovations to the
Augusta-Richmond County Municipal Building.

Approve Capital Project Budget Change Number Five (CPB 323-04-
299823999) for the Augusta County Regional Flood Control Feasibility
Study in the amount of $200,000 to be funded from SPLOST Phase III
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19.

20.

21.

Recapture as requested by the Engineering Department.

Motion to approve an Option for Right-of-Way between Gary E. Ergle and ' ' Attachments
Janet W. Ergle, as owners, and Augusta, Georgia, as optionee, in

connection with the Alexander Drive Project, consisting of 0.037 acre

(1,632.09 square feet) in fee and 0.046 acre (2,021.48 square feet) of

permanent construction & maintenance easement and one temporary

driveway easement for the property located at 2001 Glennfield Lane, for a

purchase price of $47,500.00.

Approve the deed of dedication, maintenance agreement and road - Attachments
resolutions submitted by the Engineering Department for the Orchard
Subdivision, Section 1.

Discuss the City's vehicle maintenance contract. (Requested by ' Attachments
Commissioner Smith)

www.augustaga.gov




Engineering Services Committee Meeting
10/27/2008 1:15 PM

Alexander Drive Project #323-04111-296823215

Department:

Caption:

Background:

Analysis:

Abie L. Ladson, P. E. Director Engineering Dept.

Approve Supplemental Agreement Number Five and Change Number Six as
requested by the Engineering Department with Cranston Engineering Group
in the amount of $113,490 for engineering and design changes to ensure
compliance with the NPDES Permit Guidelines, Nationwide Permit
Guidelines, additional environmental services, additional design changes to
facilitate the right of way acquisition and other services concerning the
improvements to Alexander Drive, CPB #323-041110-296823215. Funds
are available in the Project Contingency Account to be transferred to the
Project Engineering Account.

This is a Georgia Department of Transportation (GDOT) project that will
widen and reconstruct Alexander Drive to 4 lanes with a 20’ raised median
from Washington Road to Riverwatch Parkway. Augusta Engineering is
responsible for development of the Preliminary Engineering activities and
hired Cranston Engineering Group to accomplish these activities. The
estimated construction cost is $11.3 million and GDOT has identified
construction funds for fiscal year 2009.

Cranston Engineering Group entered into an agreement with Augusta-
Richmond County on November 13, 1998 to provide the engineering and
design services to improve Alexander Drive. On August 1, 2008 the state
EPD approved revised guidelines concerning erosion control plans. These
guidelines have been adopted by GDOT and on August 26, 2008 GDOT
advised that these guidelines shall be incorporated into all projects. On
August 20, 2008 GDOT advised that revisions to the United States Army
Corps of Engineers Nationwide 404 Permit Regional Conditions had been
adopted and that these guidelines shall be incorporated into all projects. The
right of way plans were approved on October 31, 2006. Prior to approval of
the right of ways, it was agreed that retaining walls would be needed to
minimize mpacts to the parcel that belongs to Kroger and the parcel that
belongs to Masters Glen Apartments. A retaining wall was designed to
minimize impacts to Kroger. However, Kroger initiated improvements to
their parcel which included subdivision of their parcel and a major
reconstruction/expansion of their store. The original retaining wall has been
redesigned two more times to accommodate the changes initiated by Kroger.
The retaining wall at Masters Glen Apartments is being redesigned for the
second time to ensure impacts to their parcel are minimized. In addition to
the redesign of the walls, additional field survey data had to be gathered and
the street lighting plans had to be redesigned in these areas. The appruwed
environmental document will have to be re-evaluated and approved by
GDOT and FHWA officials one more time before the project is ftemtd,
the approved Nationwide Permit will have to be resubmitted to the Army



Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following
Accounts:

Corps of Engineers for approval to ensure that the Augusta 26, 2008
guidelines have been incorporated into the plans. Other services include 1)
revisions to the traffic signal plans to coordinate with the revised site
development plan at The Village at Riverwatch and 2) printing costs that
have exceeded the original budget. The printing requirements for the GDOT
Final Field Plan Review and final delivery have increased since original
agreement was executed and Cranston has received numerous requests for
plans from city officials, GDOT officials and property owners.

Cranston Engineering Group has proposed a total cost of $113,490 for these
additional services. $22,880 for the redesign of the erosion control plans;
$30,980 to incorporate the revised Nationwide 404 Permit guidelines into
the plans; $28,250 for the engineering and redesign of the retaining walls at
Kroger and Masters Glen Apartments; $3,800 for re-evaluation of the
environmental document; $7,180 for revisions to the traffic signal plans; and
$20,400 for printing costs. Funds are available upon Commission approval.

1) Approve Supplemental Agreement Number Five and Change Number Six
as requested by the Engineering Department with Cranston Engineering
Group in the amount of $113,490 for engineering and design changes to
ensure compliance with the NPDES Permit Guidelines, Nationwide Permit
Guidelines, additional environmental services, additional design changes to
facilitate the right of way acquisition and other services concerning the
improvements to Alexander Drive, CPB #323-041110-296823215. Funds
are available in the Project Contingency Account to be transferred to the
Project Engineering Account. 2) Do not approve the request and jeopardize
the progress of this important project to Augusta.

Approve Alternative Number One.

FUNDS ARE AVAILABLE IN THE FOLLOWING ACCOUNTS: 323-
041110-6011110/296823215-6011110

REVIEWED AND APPROVED BY:

Finance.
Procurement.
Law.
Administrator.

Cover Memo

Iltem # 1



Attachment number 1

Page 1 of 3
DO NOT PROCESS THIS DOCUMENT. (once approved by
the Commission Engineering will send the original
document(s) for execution to the Clerk of Commission Office.
For questions please contact Engineering at ext 5070. )
Augusta-Richmond County, Georgia CPB#323-04-296823215

CAPITAL PROJECT BUDGET
ALEXANDER DRIVE IMPROVEMENTS
(WASHINGTON ROAD TO RIVERWATCH PARKWAY)
CHANGE NUMBER SIX

BE IT ORDAINED by the Commission-Council of Augusta-Richmond County,
Georgia that the following Capital Project Budget is hereby adopted:

Section 1: This project be set up is authorized to CPB#323-04-296823215. Additional
funding is required to complete environmental services, additional design
changes to facilitate the right of way acquisition and other services concerning
the improvements to Alexander Drive. Funding is available in SPLOST Fund Balance.

Section 2:  The following revenues are anticipated to be available to the Consolidated
Government to complete the project.

Special 1% Sales Tax, Phase III Recapture $ 2,522,795
Augusta Utilities $ 24,768
Special 1% Sales Tax, Phase III Recapture $ 86,680
Special 1% Sales Tax, Fund Balance $ 2,000,000
$ 4,634,243
Section 3:  The following amounts are appropriated for the project:
By Basin By District
Rock Creek $4,634,243 7th $4,634,243

Section 4: Copies of this Capital Project Budget shall be made available to the
Comptroller for direction in carrying out this project.

Adopted this day of

Approved

Honorable Deke Copenhaver, Mayor

10f3 Item #016/08



Augusta-Richmond County, Georgia

Attachment number 1

Page 2 of 3
CPB#323-04-296823215

CAPITAL PROJECT BUDGET
ALEXANDER DRIVE IMPROVEMENTS
(WASHINGTON ROAD TO RIVERWATCH PARKWAY)

Original-Commission Council Office
Copy-Engineering Department
Copy-Finance Department
Copy-Procurement Department

SOURCE OF FUNDS

SPLOST, PHASE II
323-04-1110-000000-000000000
AUGUSTA UTILITIES
507043420-5212115/89800510-5212115
SPLOST PHASE III
323-04-1110-6011111-296823333

SPLOST, FUND BALANCE
323-000-000000/39-52110

TOTAL SOURCES:

USE OF FUNDS

ENGINEERING
323-04-1110-5212115-296823215

ADVERTISING
323-04-1110-5233119-296823215

RAILROAD PERMIT
323-04-1110-5414610-296823215

RIGHT OF WAY
323-04-1110-5411120-296823215

UTILITIES
323-04-1110-5414510-296823215

AUGUSTA UTILITES
507043420-5212115/89800510-296823215

CONSTRUCTION
323-04-1110-5414110-296823215

SIGNALS

CPB AMOUNT
CPB

($2,522,795)
($24,768)
($86,680)

($2,000,000)

($4,634,243)

$49,810

$1,000

$0

$4,459,490

$0

$0

$0

20f3

CHANGE NUMBER SIX

CPB NEW
CHANGE CPB

($2,522,795)
($24,768)
($86,680)

($2,000,000)

($4,634,243)

$63,680

$113,490

$1,000

$0

$4,459,490

$0

$0

$0

Item #0%6/08



Attachment number 1

Page 3 of 3
Augusta-Richmond County, Georgia CPB#323-04-296823215
CAPITAL PROJECT BUDGET
ALEXANDER DRIVE IMPROVEMENTS
(WASHINGTON ROAD TO RIVERWATCH PARKWAY)
CHANGE NUMBER SIX

323-04-1110-5414610-296823215 $0 $0
CONTINGENCY

323-04-1110-601110-296823215 $123,943 ($63,680) $60,263

TOTAL USES: $4,634,243 $4,634,243

30f3 Item #016/08



DO NOT PROCESS THIS DOCUMENT. (once
approved by the Commission Engineering will send
the original document(s) for execution to the Clerk of

Commission Office. For questions please contact
FEnoincorvino at oxt 5070 )

Attachment number 2
Page 1 of 2

AUGUSTA, GEORGIA
ENGINEERING DEPARTMENT
SUPPLEMENTAL AGREEMENT

Project No: STP-0001-00 (794); PI1 0001794
Supplemental Agreement No. 5
P.O. 1444

WHEREAS, We, Cranston Engineering Group, P. C., Consultant, entered into a contract with
Augusta-Richmond County on November 13, 1998, for engineering design services associated
with the widening and reconstruction of Alexander Drive from Washington Road to
Riverwatch Parkway, Project No. STP-0001-00 (794), File Reference No. 08-014 (A), and

WHEREAS, certain revisions to the design requested by Augusta-Richmond County are not
covered by the scope of the original contract, we desire to submit the following Supplemental
Agreement to-wit:

Additional engineering and design services to incorporate new state
EPD mandated erosion control guidelines, Army Corps of Engineers
Nationwide 404 Permit revisions, design changes to facilitate the right of
way acquisition and other services.

It is agreed that as a result of the above described modification the contract amount is increased
by $113,490 from $417,318.35 to a new total of $530,808.35.

Any modifications to submittal dates shall be as identified in the attached proposal. This
agreement in no way modifies or changes the original contract of which it becomes a part, except
as specifically stated herein.

NOW, THEREFORE, We, Cranston Engineering Group, P. C., Consultant, hereby agree to
said Supplemental Agreement consisting of the above mentioned items and prices, and agree that
this Supplemental Agreement is hereby made a part of the original contract to be performed
under the specifications thereof, and that the original contract is in full force and effect, except
insofar as it might be modified by this Supplemental Agreement.

This day of , 2008.

RECOMMEND FOR APPROVAL:

CITY OF AUGUSTA-RICHMOND COUNTY
AUGUSTA, GEORGIA

Mayor
Approved: Date Approved: Date
[ATTACHED CORPORATE SEAL]
ATTEST: ATTEST:
(SA02 — For changes greater than $20,000) April 200§tem #1

January 2001



Attachment number 2
Page 2 of 2

Title: Title:

(SA02 — For changes greater than $20,000) April 200§tem #1

January 2001



Engineering Services Committee Meeting
10/27/2008 1:15 PM
Alexander Drive Request for Additional Funds

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following
Accounts:

Engineering-Abie L. Ladson, P.E., Director

Approve CPB # 323-041110-296823215 Change NumberFivein the amount
of $2,000,000.00 for the Alexander Drive Project to be funded from
SPLOST Fund Balance Account for the Engineering Department.

The additional amount is needed to complete the acquisition of right-of-way
and easements. Original estimates fall far short because the Tax Assessors
Office increased the appraisals on Alexander Drive properties from $5.50 to
$12.00 per sq. ft. We have negotiated for around $7.00 to $7.50 per sq. ft.,
but it has caused the cost of buying right-of-way to accelerate.

An unexpected number of condemnations have been necessary on this
project. Also, because of the increased amount of the appraisal done by the
Tax Assessors Office, the property owners feel like they should be paid
more money up to the tax appraisal amount. These funds are needed to
complete the acquisition of right-of-way for this much needed project.

Funds in the amount of $2,000,000.00 are available in SPLOST Fund
Balance Account 323-000-000000/39-52110 to be transferred to the project
Right of Way account upon Commission approval.

1. Approve CPB # 323-041110-296823215 Change Number Five in the
amount of $2,000,000.00 for the Alexander Drive Project to be funded from
SPLOST Fund Balance Account for the Engineering Department. 2. Do not
approve and delay construction of a much needed project.

Approve Alternative Number One.

323-000-0000000/39-52110

REVIEWED AND APPROVED BY:

Finance.
Law.
Administrator.

Cover Memo

ltem # 2




Attachment number 1

Page 1 of 2
Augusta-Richmond County, Georgia CPB#323-04-296823215
CAPITAL PROJECT BUDGET
ALEXANDER DRIVE IMPROVEMENTS
(WASHINGTON ROAD TO RIVERWATCH PARKWAY)
CHANGE NUMBER FIVE
BE IT ORDAINED by the Commission-Council of Augusta-Richmond County,
Georgia that the following Capital Project Budget is hereby adopted:
Section 1: This project be set up is authorized to CPB#323-04-296823215. Additional
funding is required to complete the acquisition of Right of Way and ease
ments. Funding is available in SPLOST Fund Balance.
Section 2:  The following revenues are anticipated to be available to the Consolidated
Government to complete the project.
Special 1% Sales Tax, Phase III Recapture $ 2,522,795
Augusta Utilities $ 24,768
Special 1% Sales Tax, Phase III Recapture $ 86,680
Special 1% Sales, Tax Fund Balance $ 2,000,000
$ 4,634,243
Section 3:  The following amounts are appropriated for the project:
By Basin By District
Rock Creek $4,634,243 7th $4,634,243

Section 4: Copies of this Capital Project Budget shall be made available to the
Comptroller for direction in carrying out this project.

Adopted this day of

Approved

Honorable Deke Copenhaver, Mayor

Original-Commission Council Office
Copy-Engineering Department
Copy-Finance Department
Copy-Procurement Department

10f2 Item #d/08



Attachment number 1
Page 2 of 2

Augusta-Richmond County, Georgia CPB#323-04-296823215
CAPITAL PROJECT BUDGET
ALEXANDER DRIVE IMPROVEMENTS
(WASHINGTON ROAD TO RIVERWATCH PARKWAY)
CHANGE NUMBER FIVE

CPB AMOUNT CPB NEW
SOURCE OF FUNDS CPB CHANGE CPB
SPLOST, PHASE II
323-04-1110-000000-000000000 ($2,522,795) ($2,522,795)
AUGUSTA UTILITIES
507043420-5212115/89800510-5212115 ($24,768) ($24,768)
SPLOST PHASE III
323-04-1110-6011111-296823333 ($86,680) ($86,680)
SPLOST, FUND BALANCE ($2,000,000) ($2,000,000)
323-000-000000/39-52110
TOTAL SOURCES: ($2,634,243) ($2,000,000) ($4,634,243)
USE OF FUNDS
ENGINEERING
323-04-1110-5212115-296823215 $49,810 $49,810
ADVERTISING
323-04-1110-5233119-296823215 $1,000 $1,000
RAILROAD PERMIT
323-04-1110-5414610-296823215 $0 $0
RIGHT OF WAY
323-04-1110-5411120-296823215 $2,459,490 $2,000,000 $4,459,490
UTILITIES
323-04-1110-5414510-296823215 $0 $0
AUGUSTA UTILITES
507043420-5212115/89800510-296823215 $0 $0
CONSTRUCTION
323-04-1110-5414110-296823215 $0 $0
SIGNALS
323-04-1110-5414610-296823215 $0 $0
CONTINGENCY
323-04-1110-601110-296823215 $123,943 $123,943
TOTAL USES: $2,634,243 $2,000,000 $4,634,243

20f2 Item #d/08



Engineering Services Committee Meeting
10/27/2008 1:15 PM

Award Bid Item 08-097A — Draw Tape Refuse and Recycling Bags — to the lowest qualified bidder.

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Solid Waste

Motion to award Bid Item 08-097A — Draw Tape Refuse and Recycling
Bags — to the lowest qualified bidder.

The Augusta Solid Waste Department makes a concerted effort to be a good
neighbor. Operating a landfill is a tricky business, and with people living
and working nearby, the Solid Waste Department pays special attention to
the condition of the roadways leading to the landfill as well as the condition
of the property itself. Our staff spends a good deal of time each week
picking up litter on the roadways on the property in order to maintain a clean
facility. Additionally the Solid Waste Department is in the process of re-
vamping and expanding the community outreach activities in which it
participates. Currently the Solid Waste Department participates in the Great
American Cleanup and Earth Day activities, but we will be participating in
community cleanups as well as offering special event recycling at local
festivals and community events. The purchase of these refuse and recycling
bags will make these activities possible.

The purchase of the refuse and recycling bags is necessary to the day to day
operations of the solid waste department. We are required by EPD Solid
Waste Rules to maintain an orderly facility with little blowing litter. In
addition, we also pick up litter along Deans Bridge Road, Camp Josey Road,
and Greenland Road in order to be a good neighbor and a good steward of
the environment. The Procurement Department received three bids in
response to bid item #08-097A, Draw Tape Refuse and Recycling Bags.
Only one bid was compliant — two submitted incomplete packages. The bids
were evaluated in accordance with Procurement Department requirements,
and Resourceful Bag and Tag, Inc. provided the lowest cost bid for the
requested items. This is a one year contract with three one year options
available.

Augusta will be making a one time purchase at a level of $60,000. After that
we will purchase bags in smaller quantities using the approved bidder for the
duration of the bid term. Funds will need to be transfered from 542-04-
4110/542210 to account 542-04-4110/5311110.

1. Recommend awarding the bid to Resourceful Bag and Tag, Inc. 2. Do not
approve the award.

Cover Memo

Approve the award.
ltem # 3



Funds are Available in
the Following
Accounts:

Funds will need to be transfered from 542-04-4110/542210 to account 542-
04-4110/5311110.

REVIEWED AND APPROVED BY:

Finance.
Procurement.
Law.
Administrator.

Cover Memo

ltem# 3



Attachment number 1

Page 1 of 1
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Attachment number 2

Page 1 of 1
_ [l SOLID WASTE DEPARTMENT
C/ 2 = = 5l <A
G EO R G 1 A Mark Johnson
. Director
MEMORNADUM
TO: Ms. Geri Sams, Procurement
FROM: Mark Johnson ﬂ”é )
DATE: September 30, 2008

SUBIJECT: Re-Bid Item 08-097A — Draw Tape Refuse and Recycling Bags
Recommendation of Award

In response to Re-Bid Item 08-097A, Draw Tape Refuse and Recycling Bags, three bids were received;
however, two of the three were considered noncompliant due to incomplete packages.

The re-bids were opened on September 12, 2008. The results are summarized below:

Bidder Bid Amount — | Bid Amount —
Trash Bags Recycling Bags
Resourceful Bag and Tag, Inc. 0.4175 0.3495
Dyna Pak Corporation Non compliant
All American Poly Non compliant

The proposals were evaluated based on overall cost per bag. Based on this, it is my recommendation that
the contract be awarded to Resourceful Bag and Tag. There were no local firms that submitted a bid;
therefore, the Local Preference Ordinance does not apply.

Thank you in advance for you time and attention. Please feel free to contact me at 706-592-3201,
should you have any questions or require any additional information.

CC: Lori Videtto
File

Solid Waste Department
4330 Deans Bridge Road — Blythe, GA 30805
(706) 592-3200 — Fax (706) 592-1658
WWW.AUGUSTAGA.GOV ltem # 3




BIH"leI'S L|St Attachment number 3

|-

Page 1 of 3
Bid ltem # J§-097A  Cost $
Company Name Complete Mailing Addresse Date Spec #|Initials|Mailed by
Central Poly Corporation (?0 8) $G1”7§7O Q\[“\O? gfo l{ S g
18 Donaldson Place @0@ %@9\“ @019 ‘

L Linden, NJ 07036
Attn: Faye Freier

ltem # 3




Global Imports USA
6 Melnick Drive
Monsey, NY 10952

Mark Johnson
Solid Waste

Tameka Allen
Deputy Administrator

Resourceful Bag & Tag, Inc.
6420 W. 127" Street, Unit 212
Palos Heights, IL 60463

Lori Videtto
Solid Waste

Attachment number 3
Page 2 of 3

Yvonne Gentry
DBE Office

RE-Bid Item #08-097A
Draw Tape Refuse & Recycling Bags
For Solid Waste Department

RE-Bid Due: Fri, 09/12/08 @ 11:00 A.M.

ltem# 3




Planholders List - Onvia DemandStar

Pattaehnerdt
.gia%ﬁeSOf?’ umber 3

User:  Mills, Phyllis Organization: City of Augusta, GA (Augusta Commission) Logout | Help
- -
L ONVIA
R . LIVE EXPERT|
My DemandStar Buyers Account Info

LogBid [View Bids] LogQuote View Quotes Supplier Search  Build Broadcast List  Reports

Planholders List
Member Name City of Augusta, GA (Augusta Commission)
Bid Number ITB-08-097A-0-2008/PJM
Bid Name Draw Tape Refuse & Recycling Bags

1 Document(s) found for this bid
7 Planholder(s) found.
Add Planholder

Supplier Name & Phone Fax Doc Count Attributes Programs Actions

All American Poly 7327523200 7324241560 1 Documents

Calico Industries, Inc 3014703100 3016042419 1 1. Small Business Documents

Central Poly Corp 9088627570 9088629019 1 1. Small Business Documents

dyna pak 9317624016 9317661814 1 Documents

R . ’ 1. Small Business

Interboro Packaging 8454572700 8454571927 1 5. Woman Ownad Documents

Unipak Corp 8888085120 7186779371 1 Documents

Unisource Worldwide, Inc 9045887304 9043488132 1 Documents

Page 1 of 1

Format for Printing No
Search | [ <<Return | [ Exportto Excel |
DemandStar is a product of Onvia, Inc. (c) 1997-2008. All rights reserved. | Terms of Use | Privacy
ltem # 3

http://www.demandstar.com/buyer/bids/Planholder_List.asp?_PU=%2Fbuyer%2Fbids%ZF. .. 10/8/2008




Engineering Services Committee Meeting
10/27/2008 1:15 PM

Award of Construction of Deans Bridge Road MSW Landfill Maintenance Facility (bid item 08-157) to the lowest

qualified bidder.

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following
Accounts:

Solid Waste

Motion to award construction of Deans Bridge Road MSW Landfill
Maintenance Facility (bid item 08-157) to the lowest qualified bidder.

The facilities at the Deans Bridge Road MSW Landfill have been in place
since the 1980s. The facilities are currently housed in modular trailers and
open-air sheds. In addition, the current solid waste department maintenance
shed is not adequate for either the equipment used at the landfill or the
supplies stored there. Also, due to the distance to the current trash disposal
area, the current shop area is almost two miles away. Further, the current
facility does not have adequate lighting, heat, or security measures for the
equipment and supplies stored there.

The construction of the new Solid Waste Department Maintenance Facility
will allow for the service of all department equipment and vehicles; and for
the storage of all supplies. It is sized to service the largest landfill equipment
as well as customized for the smaller vehicles. Further, the addition of
locking bay doors and ventilation system will allow for the safe servicing of
equipment. The Solid Waste Department received six proposals in response
to bid item #08-157, Maintenance Facility for the Augusta Deans Bridge
Road MSW Department. The proposals were evaluated in accordance with
Procurement Department requirements, and Dabbs-Williams Contracting,
Inc. provided the lowest cost bid for the requested work.

Adequate funds are available for the bid amount of $ 4,981,921.00.
However, the contract amount will be $5,480,113, which is cost plus
contingency. An amount of $5,480,113 will have to be moved from account
541-00-000/3952110 to 541-04-4210/5413130 to cover the cost of the
project.

1. Recommend awarding the contract to Dabbs-Williams Contracting. 2. Do
not approve the award.

Award the contract to Dabbs-Williams Contracting.

An amount of $5,480,113 will have to be moved from account 541-00-
000/3952110 to 541-04-4210/5413130 to cover the cost of the pEoyeckemo
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Attachment number 1

Page 1 of 1

Bid #08-157
Maintenance Facility
for The City of Augusta - Deans Bridge Road MSW Department
Bid Opening Date: Thursday, September 4, 2008 at 3:00 P.M.

Augusta, GA 30904

Addendums | Original +
Vendors: Bid Bond 1-3 1 Copy Bid Amount Alternate 1
Stewart-Corbitt-Todd Non-Compliant
P.O. Box 1256 _ua._,:_e._.m::u >mweo=.w=— Amma.:c= _.5&_3
Thomson, GA 30824 Sub-Contractor Affidavit (Immigration Form)
Local Small Business Forms
Mabus Brothers
920 Molly Pond Road
Augusta, GA 30901
Continental Construction Sinnatasdist
" ! -Compli
4190 Crossiavn L onrt Contract (Section 00500) not Included
Evans, GA 30908
Dabbs-Williams Contracting
319 Walnut Street Yes Yes Yes $4,981,921.00
Statesboro, GA 30458
GSC Construction, Inc.
1727 Wrightsboro Road Yes Yes Yes $5,598,386.37

Edgefield Construction
817 Buncombe Street
Edgefield, SC 29824

Garland & Associates
1040 Garland Drive, Ste 100
Bogart, GA 30622

Non-Compliant
Conflict of Interest Statement

Triad Construction

3800 Camp Creek Parkway
Building 2600, Suite 104
Atlanta, GA 30331

Non-Compliant
Partnership Agreement (Section 00413)
Non-Collusion Affidavit Subcontractor (Section 00481)
Contract (Section 00500)
Pre-Award Oath (Section 00550)
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ATLANTIC COAST
CONSULTING, INC.

7 East Congress Street
Suite 801

Savannah, GA 31401
912.236.3471
www.atice.net

September 12, 2008

Mr. Mark Johnson
Augusta Richmond County
4330 Deans Bridge Road
Blythe, Georgia 30805

RE: Recommendation of Award
Deans Bridge Road MSW Landfill
Maintenance Facility

Dear Mr. Johnson,

As you are aware, Dabbs-Williams General Contractors, LLC is the apparent low bidder for
the Maintenance Facility project. We have completed our review of the bid documents and
find them in order. Additionally, the Bid Bond provided to Dabbs-Williams General
Contractors by Westfield Insurance Company was found to comply with the requirements of
Section 00410 of the Contract Documents. Westfield Insurance Company was found to be
listed in the current U. S. Department of the Treasury Circular #570, licensed in the State of
Georgia and carries an underwriting limitation that is greater than the Bid Bond amount.

As a result of this review, we recommend Dabbs-Williams General Contractors, LLC as the
successful, responsive and responsible low bidder for the project. Once award has been
made by the City, we can compile conformed Contract Documents along with the required
bonds and insurance for final execution.

Please call if you have any questions or need additional information.

Sincerely,

ATLANTIG COAST CONSULTING, INC.
| e

Robert Bfo R PE-
Project Manager
(670 file

P:\Governmental\GOO3-Augusta-Richmond County\106-Standby Engineering\Maintenance Bldg\Bidding \award recomendation 09-12-2008.doc
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ATUANTIE COAST
ComR T, I

DEANS BRIDGE ROAD MAINTENANCE FACILITY DABBS-WILLIAMS GENERAL GSC CONSTRUCTION, INC.
AUGUSTA-RICHMOND COUNTY CONTRACTORS, LLC.

ITEM 1 - BUILDINGS

LUMP SUM $2,612,958.48 $2,742,509.00
ITEM 2 - EROSION AND SEDIMENTATION CONTROL
a 1 EACH Construction Exits $1,400.00 /EA $1,400.00 $1,458.00 /EA $1,458.00
b 4,040 L.F. Silt Fence $4.00 /LF $16,160.00 $3.78 ILF $15,271.20
c 3 EACH Sediment Traps $200.00 /EA $600.00 $216.00 /EA $648.00
d 100 SY. Rip Rap $6.00 /EA $600.00 $20.41 /EA $2,041.00
e 100 SY. Erosion Control Matting $6.00 /SY $600.00 $2.97 ISY $297.00
f. 2 EACH Stone Check Dam $200.00 /1SY $400.00 $189.00 /SY $378.00
g LUMP SUN NPDES Menitoring and Reporting $6,500.00 $1,296.00
ITEM 3 - EARTHWORK
a LUMP SUA Site Structural Fill and Excavation $45,000.00 $179,036.00
ITEM 4 - SANITARY SEWER SYSTEM
a 62 LE 4-inch PVC $13.05 /EA $809.00 $22.68 [EA $1,406.16 *
b 157  LF. 6-inch PVC $18.64 /EA $2,926.00 $23.76 [EA $3,73032 *
c 770 LB B-inch PVC $22.47 /LF $17,301.00 $27.00 /ILF $20,790.00
d. 3 EACH Sanitary Sewer Manhole $1,482.67 /LF $4,448.00 $2,268.00 /LF $6,804.00
e 2 EACH 1500 gallon Septic Tank $6,734.00 /LF $13,468.00 $16,200.00 /LF $32.400.00
f 1 EACH Qil/Water Separator $8 457.00 /SY $8,457.00 $16,308.00 /SY $16,308 00
g 1 EACH Aerabic Treatment Unit $17,955.00 /SY $17,955.00 $20,520.00 /SY $20,520.00
h 315 L.F Infiltrator Chambers $18.70 /LF $5,890.00 $15.12 ILF $4,762.80 *
i 1 EACH Distribution Box $1,375.00 [EA $1,375.00 $9,828.00 /EA $9,828.00
] 1 EACH 4" Three Way True Union Ball Valve $1,303.00 /EA $1,303.00 $378.00 /EA $378.00
k 1 EACH 4" Blind Flange with Line Marker $44.00 [EA $44.00 $318.60 /EA $318.60
I 2 EACH 6" Cleanouts $451.50 /EA $903.00 $351.00 /EA $702.00
m 989 LF Cleanup & Testing $1.83 ILF $1,808.00 $383 ILF $3,787.87 *
ITEM 5- LEACHATE COLLECTION SYSTEM
a 50 L.F. 2-Inch by 4-Inch Dual Contained Forcemain| $24.20 ILF $1,210.00 $44.28 /LF $2,214.00
b 925 ILF, 4-Inch by 8-Inch Dual Contained Forcemain| $40.33 /LF $37,305.00 $72.67 ILF $67,219.75 *
e 4 EACH 4-Inch Gate Valves $1,163.00 /EA $4,652.00 $729.00 /EA $2,916.00
d. 2 EACH 2-Inch Gate Valves $748.00 /EA $1,496.00 $486.00 /EA $972.00
e 2 EACH 2-Inch Check Valves $790.50 /EA $1,581.00 $318.60 /EA $637.20 *
f 3 EACH HDPE Manholes| $7.583.33 /EA $22,750.00 $10,224.00 /EA $30,672.00
g. 975 i 5% Cleanup & Testing $1.98 /LF $1,930.00 $2.78 /LF $2,710.50 *
ITEM 6 - STORM DRAINAGE SYSTEM
a 307 L.F 18-Inch RCP $24.00 /LF $7,368.00 $39.96 /LF $12.267.72 *
b 307 LI 24-Inch RCP $30.00 /LF $9,210.00 $59.40 /LF $18.23580 *
c. 342 L.F, 48-Inch RCP $100.00 /LF $34,200.00 $118.80 /LF $40,629.60 *
d 1 EACH Weir Inlets - 72" $9,000.00 /EA $9,000.00 $3,564.00 /EA $3,564.00
e 1 EACH Weir Inlets - 120" $10,000.00 /EA $10,000.00 $9,396.00 /EA $9,396.00
f 1 EACH Curb Inlet $3,000.00 /EA $3,000.00 $2,376.00 /EA $2,376.00
g 4 EACH Junction Box $2,500.00 /EA $10,000.00 $1,620.00 /EA $6,480.00
h 712 L:F. 8-Inch Roof Drain $8.00 /LF $5,696.00 $22.68 /LF $16,148.16 *
I 4 EACH 6" Cleanout $150.00 /EA $600.00 $318.60 /EA $1,27440 *
i 1 EACH Plastic Yard Inlet $250.00 /EA $250.00 $810.00 /EA $810.00
k. 2 EACH Grate Inlet in Concrete $2,000.00 /EA $4,000.00 $6,804.00 /EA $13,608.00
| 1,017 SY Concrete Lined Ditch $40.00 /sY $40,680.00 $70.20 /SY $71,39340 *
m 1 EACH 24-Inch Concrete Headwall $800.00 /EA $800.00 $1.026.00 /EA $1,026.00
n 1,668 L.F. Cleanup & Testing $1.00 /ILF $1,66800 $1.62 /LF $2,702.16 *

9/15/2008 Page 1
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ATLANIIC CORST
CONSLTING. THE

DEANS BRIDGE ROAD MAINTENANCE FACILITY DABBS-WILLIAMS GENERAL GSC CONSTRUCTION, INC.
AUGUSTA-RICHMOND COUNTY CONTRACTORS, LLC.
ITEM 7 - PAVEMENT
a 5112 SY Asphalt Pavement $37.89 /SY  $19369368 $48.36 /SY  $24721632 *
b. 49 sY Concrete Sidewalk $26.25 ISY $1,286.25 $4.05 /SY $198.45 *
c 509 LF 24-Inch Curb & Gutter $11.20 /LF $5,700 80 $14.04 ILF $7,146.36 *
d 6499 SY Gravel Pavement $1029 ISY  $66.874.71 $1085 /SY $70514.15 *
e 100  SY Concrete Pavement $3500 ISY $3,500.00 $64.80 /SY $6,480.00
ITEM 8 - MISCELLANEOUS UTILITIES
a 480 LF Utility Ductbank $3050 /LF  $14,640.00 $54.00 /LF $25,920 00
b. 3 EACH Electrical Manhole| ~ $4,57000 /EA  $13,710.00 $4,834 08 /EA $14,502.24 *
¢ 100 LF. 2-Inch PVC Conduit $4.70 ILF $470.00 $9.18 JLF $918.00
ITEM 8-MAJOR EQUIPMENT
a. 2 EACH Rotary Lifts| $100,000.00 /EA  $20000000 | $206112.82 /EA  $41222564 *
b. 1 EACH Portable Lift System| ~ $45500.00 /EA  $45500.00 $49,136.11 /EA $49,136.11 *
c. 1 EACH Welder|  $7,000.00 /EA $7,000.00 $7,247.92 /EA §7,247.92 *
d. 1 EACH Cutting System| ~ $4,000.00 /EA $4,000.00 $3,941.75 [EA $3,941.75 *
e 2 EACH Portable Cooling System|  $3,000.00 /EA $6,000.00 $2,367 82 /EA $4,73564 *
. 1 EACH Air Compressar|  $44,000.00 /EA  $44,000.00 $14,531 67 /EA $14,531,67 *
g 1 EACH Pressure Washer| ~ $8,500.00 /EA $8,500.00 $6,124.68 [EA $6,12468 *
h. 1 EACH Parts Washer|  $6,300.00 /EA $6,300.00 $7,225.97 [EA $7,225.97 *
i 1 EACH Crane System| $7543300 /EA  $75,439.00 $46,224 00 /EA $46,224.00
ITEM 10- CASH ALLOWANCES
a. MATERIALS TESTING $15,000.00 $15,000.00
b FUEL TANK & EQUIPMENT $175,000.00 $175,000.00
c. CONTRUCTION VERIFICATION SERVICES $150,000.00 $150,000.00
d MAINTENANCE TOOLS & EQUIPMENT $500,000.00 $500,000.00
e FURNITURE, FIXTURES & EQUIPMENT, $250,000.00 $250,000.00
f LANDSCAPING & FENCING $200,000.00 $200,000.00
a CONTENGENCY $497,941.59 §559,834 45
**ADDITIONAL WORK IF ORDERED BY THE ENGINEER"**

ITEM 11- TRENCH STABILIZATION
a. 200 CY Beyond Bedding §2500 /CY $5,000.00 28.89 ICY $5,778.00
ITEM 12- REMOVAL OF UNSUITABLE MATERIAL AND REPLACEMENT WITH
a 200 CY Suitable Earth Material $10.00 /CY $2,000.00 14.45 [CY $2,890.00 *
b 500 CY Crushed Stong| $35.00 /CY  $17.500.00 693 /ICY $3,465.00 *
BASE PROPOSAL TOTAL, ITEMS 1 THROUGH 12, INCLUSIVE, THE AMOUNT OF: $5,477,357.51 * $6,158,178.99 *
ALTERNATE NO. 1 - REVISE CONTRACT TIME TO 360 DAYS ($20,000.00) ($10,000.00)
* Indicates mathematical error corrected

9/15/2008 Page 2
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Bidders List
Biditem# (A9 7] cCosts
# Company Name Complete Mailing Address Date |[Spec. #|Initials| Mailed by
_ . . Inc. 7
| dewehars Comsructon O 10, 500y 20l Tltlog S | U Ske
90 Almon Road
Covington, GA 30014-0800 ‘
2|  Attn: Jack Moon (o y - 170 86- 1355
Mabus Brothers Construction Co Ine. ; , . 1. / C /- (1C, ,
3 920 Molly Pond Road e /j Clp =] Ze 14/ (0% )/ US ficicd
Augusta, GA 30901
al - Attn: Kevin Baldwin l-‘l;\,[- 700 - [2Z ]Gz,
5
6
7
8
9
10
11
12
13
14
15
16
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Planholders List - Onvia DemandStar Pasgathimerit humber 3

Page 2 of 3
User:  Mills, Phyllis Organization: City of Augusta, GA (Augusta Commission) Logout | Help
“ i
L ONVIA
 LIVE EXPERT|
EED}ELP‘?CUCKTOWT.
My DemandStar Buyers Account Info
LogBid [ViewBids] LogQuote View Quotes  Supplier Search  Build Broadcast List Reports
Planholders List
Member Name City of Augusta, GA (Augusta Commission)
Bid Number |TB-08-157-0-2008/PJM
Bid Name Maintenance Facility
2 Document(s) found for this bid
15 Planholder(s) found.
Add Planholder
Supplier Name & Phone Fax Doc Count Attributes Programs Actions
A&| Sales Associates, Inc 7704399200 | 7709437463 2 Documents
Atlantic Coast Consulting, Inc 9122363471 | 9122363472 2 Documents
BRPH Companies, Inc 3212547666 | 3212594703 2 Documents
Construction DataFax 8006272510 | 8008803290 1 Documents
Construction Journal, Ltd. 8007855165 | 8005817204 2 Documents
1. African American Owned
Diversified Industries 2294466696 | 2294464493 1 2. Small Business Documents
3. Veteran Owned
Garland & Associates Contractors, Inc. | 7707259000 7707258900 2 Documents
iSqFT 8772271680 | 8665708187 2 Documents
Onvia, Inc. - Content Department 2063739500 | 8882637801 1 Documents
Palmetto Site and Asphalt, LC 7064342718 | 7064342701 2 Documents
Page 10of2 first| previous | next | last
Format for Printing No
Search | [ <<Retm | [ ExporttoExcel |
DemandStar is a product of Onvia, Inc. (¢) 1987-2008. All rights reserved. | Terms of Use | Privacy
Item # 4
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Planholders List - Onvia DemandStar Patgehimerit humber 3
Page 3 of 3

User:  Mills, Phyllis Organization: City of Augusta, GA (Augusta Commission) Logout | Help

Cionyia -
' LIVE EXPERT
NEED HELP? CLICK TO CHAT.

My DemandStar Buyers Account Info
Log Bid [View Bids] Log Quote View Quotes  Supplier Search  Build Broadcast List Reports

Planholders List

Member Name City of Augusta, GA (Augusta Commission)
Bid Number ITB-08-157-0-2008/PJM

Bid Name Maintenance Facility

2 Document(s) found for this bid

15 Planholder(s) found.

Add Planholder

Supplier Name & Phone Fax Doc Count | Attributes | Programs Actions
Stainback Public-Private Real Estate 7136213007 | 7136213008 2 Documents
Summit Structures (Cover-All Building Systems, Inc.) 65104328000 | 6104328858 2 Documents
The Walsh Group 3125635400 | 3125635466 2 Documents
White Consulting 7703967748 | 7706710038 1 Documents
Williams Associates Architects, Ltd 6302211212 | 6302211220 2 Documents
Page 2of 2 first | previous | next | last
Format for Printing No
rgearch ["<<Retum | [_Exportto Excel ]
DemandStar is a product of Onvia, Inc. (c) 1997-2008. All rights reserved. | Terms of Use | Privacy
Item # 4

http://www.demandstar.com/buyer/bids/Planholder_List.asp?APU=%2Fbuyer%2Fbids%2F. .. 10/8/2008




Engineering Services Committee Meeting
10/27/2008 1:15 PM

Award of Purchase of Skid-Mounted Hydroseeder for the Solid Waste Department to the Lowest Qualified Bidder (Bid

Number 08-083)

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following
Accounts:

Solid Waste

Motion to award the purchase of Skid-Mounted Hydroseeder for the Solid
Waste Department to the Lowest Qualified Bidder (Bid Number 08-083).

The Augusta Solid Waste Department currently operates a tow-behind
hydroseeder. This machine is ten years old and is not currently adequate for
the grassing needs of the Solid Waste Facility. The Facility is required as
part of the Georgia EPD Solid Waste rules as well as the Georgia Soil
Erosion and Sedimentation Control rules to maintain a constant stand of
grass on all disturbed acreage. Due to the landfill topography, a hydroseeder
that can spray long distances, has a larger tank capacity, and is easier to
operate, is required in order to maintain this compliance. The skid-mounted
hydroseeder which was placed for bid will fill this role. Additionally, since
it is skid-mounted, it can double as a water truck (to water the grassed areas,
as well as control the dust on the Facility), and fertilizer/herbicide
applicator.

The skid-mounted hydroseeder will allow the Solid Waste facility to
maintain compliance with the grassing requirements of Georgia EPD. In
addition, this will be paired with the roll-off truck previously purchased and
make for efficient use of one vehicle. Further, this hydroseeder is better
suited for the landfill than the current tow-behind model. The Solid Waste
Department received one bid in response to bid item 08-183, Landfill Skid-
Mounted Hydroseeder.

Adequate funds are available for the amount of $111,186.00 for purchase of
the equipment.

1. Recommend purchase of the hydroseeder per submitted bid. 2. Do not
approve the award.

Alternative 1.

Funds must be moved from 541-04-4210/5413130 to 541-04-4210/5421110
in an amount of $111,186.

Cover Memo

ltem#5

REVIEWED AND APPROVED BY:




Finance.
Procurement.
Law.
Administrator.

Cover Memo
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Bid Item #08-183
Skid Mounted Hydro Seeder for Roll Off Truck
Fleet Department
Bid Due: Thursday, September 25, 2008 at 11:00 a.m.

VENDORS

YEAR BRAND MODEL

BID PRICE

DELIVERY
DATE

Mays International
1357 Gordon Highway
Augusta, GA 30901

Volvo & GMC Trucks
3880 Jeff Adams Drive
Charlotte, NC 28206

Augusta Freightline
2930 Riverwest Drive
Augusta, GA 30907

RDK Truck Sales & Service
3214 Adamo Drive
Tampa, FL 33605

No Bid Response

Rudco South
181 Upper Lake Drive
Easley, SC 29640

EnviroWaste Equipment
5790 Powell Drive
Mableton, GA 30126

Hertz Equipment Rental
225 Brae Boulevard
Park Ridge, NJ 07656

No Bid Response

Malcom Enterprises, Inc.
5800 Oakbrook Pky, Ste Al
Norcross, GA 30093

2008 Finn Titan 330

111,186.00

10
weeks after
receipt
of order

ltem#5
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FINANCE DEPARTMENT
Donna B. Williams, CGFM Ron Crowden
Director Fleet Manager
MEMORANDUM
TO: MS. GERI SAMS, PROCUREMENT DIRECTOR
FROM: MR. RON CROWDEN, FLEET MANAGER

SUBJECT: REQUEST BID AWARD -BID 08-183

DATE: OCTOBER 8, 2008

Fleet Management would like to request the award of bid 08-183 to the lowest and only
qualified bidder, Malcom Enterprises, Inc, of Norcross, Georgia. After thorough
examination, we found all aspects of the bid contract to be in total compliance with the
City’s requirements.

If you have any questions or need further information, please let me know.

Best Personal Regards,

(s Ly

Ron Crowden
Fleet Manager

Fleet Management Division
1568-C Broad Street - Augusta, GA 30904
(706) 821-2892 - Fax (706) 821-2893
WWW.AUGUSTAGA.GOV

ltem#5
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# |Company Name Complete Mailing Addresse Date Spec #|Initials|Mailed by
Malcom Enterprises, Inc. 10— HE-0305 q (”{o - SP US
|4 Nozcross, ca sooss " o+ At 110- 448~ 7806 Fax
Attn: James Claxton
2
3
4
5
6|
7
8
9
10
11
12
13
14
15
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Mays International
1357 Gordon Highway
Augusta, GA 30901
Attn: Ray Adams

RDK Truck Sales & Service
3214 Adamo Drive
Tampa, FL 33605

Hertz Equipment Rental
225 Brae Boulevard
Park Ridge, NJ 07656

Ron Crowden
Fleet Management

Volvo and GMC Trucks
3880 Jeff Adams Drive
Charlotte, NC 28206
Attn: Bruce Stadler

Rudco South

181 Upper Lake Drive
Easley, SC 29640
Attn: Jim Reeves

Tameka Allen
Interim Deputy Director

Russell Sanders
Fleet Management

Attachment number 4
Page 2 of 3

Augusta Freightline Sterling
2930 Riverwest Drive
Augusta, GA 30907

Attn: John Kennedy

EnviroWaste Equipment
5790 Powell Drive
Mableton, GA 30126
Attn: Ed Heck

Yvonne Gentry
DBE

Bid #08-183
Skid Mounted Hydro Seeder for Roll off Truck

FLEET MANAGEMENT
Bid Due: Thursday, 9/25/08 @ 11:00 a.m.

ltem#5
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Planholders List - Onvia DemandStar
Page 3 of 3
User:  Mills, Phyllis Organization: City of Augusta, GA (Augusta Commission) Logout | Help
“ i
L ONVIA
DEMANDSTAR Ry Tr— :
. LIVE EXPERT
NEED HELP? CLICK TO CHAT.
My DemandStar Buyers Account Info
LogBid [ViewBids] LogQuote View Quotes  Supplier Search  Build Broadcast List Reports
Planholders List
Member Name City of Augusta, GA (Augusta Commission)
Bid Number ITB-08-183-0-2008/PJM
Bid Name Skid Mounted Hydro Seeder fro Roll off Truck
1 Document(s) found for this bid
2 Planholder(s) found.
Add Planholder
Supplier Name & Phone Fax Doc Count Attributes Programs Actions
McGraw-Hill Construction Dodge 2399392525 2399392331 1 Documents
Pat's Pump & Blower 8003597867 4076482096 1 Documents
Page 1 of 1
Format for Printing No
search | [ <<Retm | [ Exportio Excel
DemandStar is a product of Onvia, Inc. (c) 1997-2008. All rights reserved. | Terms of Use | Privacy
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Engineering Services Committee Meeting
10/27/2008 1:15 PM
Belfair Lakes, Section I

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following
Accounts:

Engineering-Abie L. Ladson, P.E., Director

Approve the Deeds of Dedication, Road Resolutions and License Agreement
submitted by the Engineering, and Augusta Utilities Departments for Belfair
Lakes, Section I.

The final plat was approved by the Commission on December 18, 2001 .
The subdivision design and plat, including the storm drain system, have
been reviewed and accepted by our engineering staff and the construction
has been reviewed by our inspectors. The Utilities Department has
inspected and reviewed the water and sanitary sewer installations, and
hereby requests acceptance of the utility deed of same.

This section meets all codes, ordinances and standards. Portions of this
subdivision lie within the jurisdiction boundaries of the Corps of Engineers
wetlands, which are noted on the final plat. Acceptance of said utility deed
shall dedicate, as required, the water and sanitary sewer mains along with
the applicable easements to Augusta, Georgia, for operation and
maintenance.

By accepting these roads, water and sanitary sewer installations into the
County system, all future maintenance and associated costs will be borne by
Augusta, Georgia. By acceptance of the utility deed, positive revenue will be
generated from the sale of water and sanitary sewer taps and monthly billing
of same.

1. Approve the Deeds of Dedication, Road Resolutions and License
Agreement submitted by the Engineering, and Augusta Utilities
Departments for Belfair Lakes, Section 1. 2. Do not approve and risk
litigation.

Approve Alternative Number One.

Not required at this time.

Cover Memo

REVIEWED AND APPROVED BY:
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ENGINEERING DEPARTMENT

Abte L. Ladson, P.E., Ihrector Anthony (Tony) E. Williams,
Construction Manager

MEMORANDUM
To: George Patty
Director Planning and Zoning
From: Anthony (Tony) E. Williams, Construction Manager %J
Date: Thursday, September 18, 2008
Subject: Certificate of Completion

Dedication of Belfair Lakes, Section 1
File reference: 2008 — 05 (A)

As required by Development Guideline Document 3, Article II — Section 202 of Augusta,
Georgia Municipal Code, you are hereby advised, based upon site observation that this project
consisting of roadway and storm drainage construction appears to be in compliance with all
standards and specifications set forth in said documents. Therefore, the names of all streets and
drainage related structures in subject development are hereby recommended for acceptance into
the City of Augusta infrastructure system.

Thank you for your assistance on this matter. Please call if you have any questions or need
additional information, 706-821-1706.

AEW
Attachment

cc: Abie L. Ladson, P.E., Director - Engineering Department
Hameed Malik, PhD., P.E., Assistant Director — Engineering Department
Michael Greene, Interim Director Public Services
Dennis Stroud, Assistant Director Public Services
Terri Turner, Planning & Zoning
File

Engineering Division
522 Greene Street — Augusta, GA 30901
(706) 821-1706 — (706) 821-1708 ltem # 6
www.augustaga.gov
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STATE OF GEORGIA )

) DEED OF DEDICATION
RICHMOND COUNTY ) (Roads and Storm Drainage)

WHEREAS, Southeastern Family Homes, Inc., owns a tract of land in Augusta, Georgia known
as Belfair Lakes, Section 1, and in the building of a housing subdivision on said tract, it has laid out a
storm drainage system, water distribution system, road and street system, and sanitary sewerage system;
and,

WHEREAS, it is the desire of Southeastern Family Homes, Inc., to deed the closed (piped) storm
water system, water distribution system, road and street system, and sanitary sewerage system to
Augusta, Georgia, a political subdivision of the State of Georgia acting by and through its Commission for
maintenance and control; and

WHEREAS, a plat of Belfair Lakes, Section 1, has been prepared by James G. Swift &
Associates, dated October 25, 2001, last revised 11/30/01, and said plat has been recorded in the Office
of the Clerk of the Superior Court of Richmond County, Georgia in E&g}d-cﬂqg“dcrﬂpages Plaf £
and to which reference is hereby made to said plat for a more complete and accurate description as to the
land herein described; and

WHEREAS, Augusta, Georgia, by and through its Commission has consented and agreed to
accept and maintain said closed (piped) storm water system, water distribution system, road and street
system, and sanitary sewerage system.

NOW, THEREFORE, this indenture made this day of , 2008 between

Southeastern Family Homes, Inc., hereinafter referred to as the party of the first part and Augusta,
Georgia, A POLITICAL SUBDIVISION, by and through its Commission, hereinafter referred to as the party
of the second party,
WITNESSETH
That the party of the first part for and in consideration of the sum of Ten and no/100 ($10.00)
Dollars, to it in hand well and truly paid by the said party the second part at and before the sealing and
delivery of these presents, the recsipt of which is hereby acknowledged and for the further consideration of

the benefits to its property by the maintenance of said closed (piped) storm water system, water

-1-
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distribution system, road and street system, sanitary sewerage system, and retention area, by the party of
the second part, has and does by these presents, grant, bargain, sell and confirm unto the said party of
the second part, its successors and assigns, the following, to wit:

All the right, title and interest of the Party of the First Part in and to the storm drainage system,
water distribution system, road and street system, and sanitary sewerage system as the same are now
located and existing in Belfair Lakes, Section 1, shown on a plat of said subdivision, which plat was
prepared by James G. Swift & Associates and which plat is recorded in the Office of the Clerk of the
Superior Court of Richmond County, Georgia in Deed Reel _____, Pages

Together with all of the necessary rights of ingress and egress for the purpose of maintaining the
described closed (piped) storm water system, water distribution system, road and street system, and
sanitary sewerage system. This deed is subject to any utility easements which have been granted in the
past and all telephone lines, gas lines, or power lines for the transmission of electricity which has been
granted in the past and the Grantor herein reserves an easement over the closed (piped) storm water
system, water distribution system, road and street system, and sanitary sewerage system, as shown on
aforementioned plat by James G. Swift & Associates, herein conveyed for the purpose of the maintenance
and installation of power lines for the transmission of electricity, telephone lines, and gas lines for the
purpose of serving said subdivision and the property adjacent thereto.

TO HAVE AND TO HOLD said storm drainage system, water distribution system, road and street
system, and sanitary sewerage system together with all and singular, the rights, members, appurtenances
thereto to the same being, belonging, or in anywise appertaining to the only proper use, benefit and
behoof of the said party of the second part, its successors and assigns forever in fee simple.

AND the said party of the first part, its successors and assigns, will warrant and defend the right

and title to the above described property, to the said party of the second part, its successors and assigns,

against all claims of all persons whosoever.

ltem # 6
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IN WITNESS WHEREOF, the party of the first part has hereunto sets its hand and affixed its seal

the day and year first above written.

Signed, sealed and delivered
in the presence of:

O\/ON&M V, MV\I\&Q A

Notary Pubkgh

Richrnoina — County, Georgia

Commission expires:
ASHLEY V. MUSSELWHITE

NOTARY PLBLIC; RICHMOND COUNTY, GEORGIA
MY COMMISSION EXPIRES SEPT. 18, 2010

Southea Famiif\Homes, Inc.
— .
By: S |
Vickary Mills’
As Its: Pr;r:iggnt
Date:

Accepted by Augusta, Georgia
by and through its Commission

By:

as the Mayor @@6 /b [0 e

Attest: Clerk of Commission

ltem # 6
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This License Agreement (“Agreement) is made and entered into as of this \_S_é\day of
September, 2008, by and between SOUTHEASTERN FAMILY HOMES, INC, a Georgia
corporation (“Licensor”) and AUGUSTA, GEORGIA, a political subdivision of the State of
Georgia (“Licensee”).

WITNESSETH:

WHEREAS, Licensee owns or has rights in those certain roads located in Richmond
County, Georgia in Belfair Estates, Section I, as more particularly shown on a certain plat thereof
prepared by James G. Swift & Associates dated October 25, 2001, revised 11/30/01, and recorded
in the Office of the Clerk of Superior Court for Richmond County, Georgia at Plat Cabinet G, Slide
13 Plat F, incorporated herein by reference (“Roadway Property”); and

Whereas Licensor owns that certain tract or parcel of land located in Richmond County,
Georgia lying adjacent to or near the Roadway Property and being shown and designated as
“Retention Area (Private)” on the aforesaid plat (“Retention Area”); and

Whereas, Licensor has agreed to grant Licensee a non-exclusive License to use the Retention
Area for storm water drainage of the Roadway Property and, in the event that the Licensor fails to
maintain the Retention Area, a non-exclusive easement over, under and through the Retention Area
for such purposes; and

Whereas, the parties have agreed to the granting of such a license in accordance with the
terms and conditions set forth herein;

NOW, THEREFORE, Licensor, for and in consideration of the sum of Ten Dollars and
other good and valuable consideration, the receipt and the sufficiency of which is hereby
acknowledged, does hereby agree as follows:

1. Licensor, subject to the reservations herein set forth, does hereby grant and convey to the
Licensee, its successors-in-title and assigns, an irrevocable license, right and privilege (“License”)

over, under and across the Retention Area

a) to utilize the Retention Area for storm water drainage of the Roadway Property; and

ltem # 6
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b) in the event that the Licensor fails to maintain the Retention Area, a license over, under
and through the Retention Area as is reasonably required for ingress and egress for such
maintenance and repair to maintain and repair the Retention Area. The reasonable costs of such
maintenance and repair shall be paid by Licensor within thirty (30) days of receipt of an invoice for
the same from the Licensee and shall constitute a lien against the Retention Area in the event that
the same is not timely paid by the Licensor.

¢) Licensee shall not have the right to grant to any other person or entity any or all of the rights,
privileges and licenses conveyed to Licensee under this License Agreement,

2, Reservation of Use Rights. The uses permitted under this License and the use of the Retention Area shall
be in common with the use thereof by the Licensor and its successors and assigns, which rights are
reserved by the Licensor. Licensor may use the Retention Area for any use consistent with the License.

3. Restrictions. Licensee shall not dispose of or permit the disposal of hazardous materials into the
Retention Area, nor shall it overburden 1.

4. Licensee’s Liability. Licensee shall be responsible for its own negligence or acts arising out of the use of
the Retention Area or its exercise of any other rights created hereunder and any and all actions, suits and
proceedings in connection with any claim or demand arising therefrom, :

5. Term. The term of this License shall be for 99 years commencing with the date hereof, unless otherwise
extended by the parties.

6. Notices. Notices between the parties hereto in connection with the License shall be in writing and
delivered by US. Mail or by hand to the following addresses, and shall be deemed given on receipt:

Licensor: Licensee:

Southeastern Family Homes, Inc. Augusta-Richmond County, Georgia
2743 Perimeter Parkway /O

Building 100, Suite 370

Augusta, GA 30909 Augusta, GA 30901

7. Governing T aw, This Agreement shall be construed in accordance with the laws of the State of Georga.
Time is of the essence hereof.

8. Release upon Transfer. If Licensor shall convey, transfer, assign or otherwise dispose of its interest in
the Retention Area, it shall thereupon be released and discharged from anyand all liabilities and obligations
for the breach of any agreement occurring after the date of such conveyance, transfer, assignment or other
disposition, and such liabilities and obligations shall thereafter be binding upon the successor in title 0

Licensor.
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In witness whereof, Licensor and Licensee have caused this Agreement to be duly executed and
delivered by and through their authorized officials and their seals affixed, the day and the year first above

written as the date hereof.

Signed, sealed and delivered on
the \Qday of September, 2008,

in the presence of:

Unoffid\al Witness ‘ .

Qo &élﬂ H\wﬂ,&@q
Notary Publc, State of 5101%33_

My Commuission Expires:

0102 '81 LIS SIUIAXA NOISSIINGD AN
VIBHOIO ALNNC GNONHOI ‘ONENd ALYLON
—— UHWRGEAN AT —

Signed, sealed and delivered on
the _ day of September, 2008,
in the presence of:

Unofficial Witness

Notary Public, State of

My Commussion Expires:

M Aﬁ,ﬂ T

As its Pres'a'&{“ \

AUGUSTA, GEORGIA

By .

As its Mayor

; 40
¥

As 1ts \0\
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SUBDIVISION: Belfair Lakes, Section I

RESOLUTION ADDING ROAD TO THE
AUGUSTA-RICHMOND COUNTY ROQAD SYSTEM

WHEREAS, _Belfair Lakes  is an existing road in Richmond County, Georgia, open to

public usage; and

WHEREAS, Richmond County desires to make _Belfair Lakes _ a part of its County Road
System.

NOW, THEREFORE, BE IT RESOLVED by the Augusta-Richmond County
Commission-Council of Richmond County, Georgia, that _Belfair Lakes is hereby added to its official
County Road System of Record, being described as follows and as shown on the attached sketch map or
plat showing the approximate alignment and location of said Road. |

(a) Points of beginning and ending:

Beginning at_Gordon Highway

Extending approx, 1314’ SE and then E

(b) Length of road to nearest 1/100th mile:

0.24 mile

(c) Width & type of road surface:

31’ from back of curb to back of curb;
and from back of raised edge asphalt to
back of raised edge asphalt; type E asphalt

(d)  Right-of-Way:
60 foot
The Augusta-Richmond County Commission-Council is hereby directed to forward a
certified copy of this resolution to: Georgia Department of Transportation, Road Inventory Section

District 2, Post Office Box 8, Tennille, Georgia 31089.
Adopted this day of , 20

AUGUSTA, GEORGIA

BY:

As Its Mayor
Attest: Cﬁb \/D ‘{

Clerk of Commission ltem # 6
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SUBDIVISION: Belfair Lakes, Section I

RESOLUTION ADDING ROAD TO THE
AUGUSTA-RICHMOND COUNTY ROAD SYSTEM

WHEREAS, _Waterfront Drive _ is an existing road in Richmond County, Georgia, open
to public usage; and ' '
WHEREAS, Richmond County desires to make _Waterfront Drive _ a part of its County

Road System.

NOW, THEREFORE, BE IT RESOLVED by the Augusta-Richmond County
Commission-Council of Richmond County, Georgia, that _ Waterfront Drive _ is hereby added to its
official County Road System of Record, being described as foilows and as shown on the attached sketch

map or plat showing the approximate alignment and location of said Road.
(a) Points of beginning and ending:

Beginning at Belfair Lakes

Extending approx. 1488’ SW & S. then E

(b) Length of road to nearest 1/100th mile:

(.28 mile

(©) Width & type of road surface:

31 from back of curb to back of curb;
and from back of raised edge asphalt to
back of raised edge asphalt; type E asphalt

@  Right-of-Way:
_60’ foot

The Augusta-Richmond County Commission-Council is hereby directed to forward a
certified copy of this resolution to: Georgia Department of Transportation, Road Inventory Section
District 2, Post Office Box 8, Tennille, Georgia 31089.

Adoptedthis _ dayof , 20

AUGUSTA, GEORGIA

BY:

As Its Mayor |
Attest: | cﬁ(ﬂ \/O%

Clerk of Commission
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SUBDIVISION: Belfair Lakes, Section 1

RESOLUTION ADDING ROAD TO THE
AUGUSTA-RICHMOND COUNTY ROAD SYSTEM

WHEREAS, _Overlook Drive __ is an existing road in Richmond County, Georgia, open

to public usage; and
WHEREAS, Richmond County desires to make _Overlook Drive _ a part of its County

Road System.
NOW, THEREFORE, BE IT RESOLVED by the Augusta-Richmond County
Commission-Council of Richmond County, Georgia, that _Overlook Drive _is hereby added to its official

County Road System of Record, being described as follows and as shown on the attached sketch map or
plat showing the approximate alignment and location of said Road.
(a) Points of beginning and ending:
Beginning at Belfair Lakes

Extending approx. 512° SW & S

(b) Length of road to nearest 1/100th mile:

0.09 mile

(©) Width & type of road surface:

31 foot from back of raised edge asphalt to
back of raised edge asphalt; type E asphalt

(d) Right-of-Way:
_60’ foot
The Augusta-Richmond County Commission-Council is hereby directed to forward a
certified copy of this resolution to: Georgia Department of Transportation, Road Inventory Section

District 2, Post Office Box 8, Tennille, Georgia 31089,
Adopted this day of , 20

AUGUSTA, GEORGIA

BY:

As Its Mayor -
Attest: Cﬁ\ﬁb\ b \Dg

Clerk of Commisston
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 STATE OF GEORGIA ) DEED OF DEDICATION (UTILITY)
COUNTY OF RICHMOND ) FOR Belfair Lakes, Section I

THIS INDENTURE, made and entered into this ____ day of 2 ,
between the Southeastern Family Homes, Inc. hereinafter referred to as the Party of the First
Part, and AUGUSTA, GEORGIA, a political subdivision of the State of Georgia, hereinafter
referred to as the Party of the Second Part;

WITNESSETH:

THAT the said Party of the First Part, for and in consideration of the sum of Ten Dollar
and n0/100 ($10.00) in cash to it in hand paid by the Party of the Second Part, the receipt of
which is hereby acknowledged, at and/or before the sealing and delivery of these presents, and
other good and valuable considerations, has granted, bargained, sold, released, conveyed and
confirmed unto thé said Party of the Second Part, its successors and assigns the following
described property, to-wit:

/

AN EAéEMEN T IN PERPETUITY UNDER, ACROSS AND THROUGH the
approximately marked strips of land, together with the pipelines and appurtenances located therein,
which are delineated on a plat prepared for Southeastern Family Homes, Inc. by James G. Swift
& Associates dated October 25, 2001, last revised 436/ which plat reference is made for a
more complete and accurate description as to the metes, bounds and location of said easements,
and said plat has been attached hereto and by reference made a part thereof:

SAID EASEMENT BEING IN THE NATURE of a right-of-way for the purpose of laying,
relaying, installing, extending, operating, repairing, and maintaining pipelines transporting and
carrying utility services, the same hereinafter being referred to as the "PROJECT;"
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TOGETHER WITH THE RIGHT, when construction or maintenance is necessary, to dig
such trenches in said property, as described by the deed, as may be necessary for the project; to pile
thereon the material excavated, and to haul pipe, supplies and equipment connected with the
construction and maintenance thereof, over, along, and across the said property.

THE PARTY OF THE FIRST PART, his heirs, legal representatives, and assigns, after the
completion of the PROJECT, shall have the right to use said parcel in any manner not inconsistent
or interfering with the rights herein granted, EXCLUDING the right to erect, construct, or maintain
thereon any buildings or permanent improvements.

AS A PART of the consideration for said conveyance, the Party of the Second Part covenants
as follows:

(a) To cause the top of the pipelines to be laid a sufficient depth below the surface of the
ground so as to permit the use of the surface thereof by the Party of the First Part for normal
agricultural purposes; however in the case of ravines, streams or low places on the property, the
Party of the Second Part may install the pipelines above the ground, provided that the pipelines shall
be laid and maintained so as not to interfere with the natural flow of the surface water or any streams
thereon;

(b) To refill the trenches it shall dig in connection with repairs, construction, maintenance, or
extension, so as to leave the land available and ready for ordinary purposes of agriculture;

(c) To exercise the right of extending, making repairs to and maintain said property in a
careful and skillful manner, avoiding unnecessary damage to any crop, plants, shrubs or trees
growing upon said parcel of land, and in case of any such unnecessary damage, to compensate the
Party of the First Part for such damage; and

(d) To give reasonable notice to the Party of the First Part of its intention to enter the said
property in the exercise of the rights herein conferred except in cases of emergency.

TO HAVE AND TO HOLD the aforesaid rights, ways, easements, privileges and
appurtenances unto the said Party of the Second Part, its successors and assigns, in perpetuity.

AND THE SAID PARTY OF THE FIRST PART, his heirs and legal representatives shall
and will forever warrant and defend unto the Party of the Second Part, his successors and assigns,
the rights, ways, and easements, privileges, and appurtenances conveyed herein, against the claim or
claims of any person or person whomsoever.
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WHENEVER there shall be more than one grantor, the phrase "Party of the First Part" and
all related pronouns, related pronouns and verbs shall read as if written in the plural form, and when
appropriate such phrase and related pronouns and relative pronouns shall be read as if written in the
feminine or neuter, and when the grantor is a corporation, the word "successor" shall be substituted
for the words "heirs" and "legal representatives" at the appropriate place or places.

IN WITNESS WHEREQF, the said Party of the First Part has caused these presents to be
executed the day and year first above written as the date of these presents.

SIGNED, SEALED, AND DELIVERED in our presence:

SoUTHEASTERN FhMILY HOMES, INC.

akes, Section I

By:
Witne Date:
ﬁ?)tary Public
My Commission Expires
: m&wm&mw%a
Y COMBN EXPAES SEFL 19,2010 Accepted by:
‘ AUGUSTA, GEORGIA
By:
As Its Mayor
Attest:
Administrator M
A
3
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Engineering Services Committee Meeting
10/27/2008 1:15 PM

Condemnation -Permanent and Temporary Construction Easements Paul C. Smith (deceased) and Frances W. Smith

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are
Available in the
Following
Accounts:

Attorney

Motion to authorize condemnation to acquire title of a portion of property, designated as Tax Map &
the Belair Hills Subdivision Improvement Project, for a permanent and temporary easement.

The City has been unable acquire the necessary easements due to title issues. In order to proceed an
delays, it is necessary to condemn a portion of subject property. The required property consists of 4
permanent drainage, utility and maintenance easement and 5,934 square feet of temporary construct
The appraised value of the easements is $639.00.

Condemnation is necessary in order to acquire the easements.
The necessary costs will be covered by the project budget.
Deny condemnation.

Approve condemnation.

Belair Hills Estates Subdivision Improvement Project 324041110-5411120/203824335-5411120

REVIEWED AND APPROVED BY:

Law.

Administrator.

Clerk of Commission

Cover Memo
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Engineering Services Committee Meeting
10/27/2008 1:15 PM

Construction & Maintenance Amendment to include Speed Humps

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Abie L. Ladson, PE, Director

Motion to approve an ordinance to amend Title Seven, Article 2 of the
Augusta-Richmond County Code titled “Construction and Maintenance” so
as to add a provision for speed humps, to provide the guidelines for the
construction, installation, and maintenance of speed humps for public and
residential streets, to repeal all ordinances in conflict herewith; to provide an
effective date and for other purposes as requested by the Traffic Engineering
Department.

In response to numerous complaints concerning speeding in neighborhoods,
the Augusta-Richmond County (Augusta) Engineering Department has
studied other communities and how they have addressed residential
speeding problems. One popular and cost effective measure is the
installation of speed humps. When properly designed and installed along
with strong community support, speed humps have been proven to be
effective at reducing speeds in neighborhoods. After much experimentation
and testing, the use of speed humps has been formally endorsed by
transportation authorities worldwide. In the United States, a policy on the
use of speed humps has been developed by a special committee of the
Institute of Transportation Engineers. The following policy was adopted by
the Augusta-Richmond County Commission pursuant to 2-5-16 of the
Augusta-Richmond County Code for the citizens of Augusta who want to
pursue the installation of speed humps for their neighborhoods.

n/a

The goal of this program is that it be a self-supporting by creating special
assessment districts that will pay annual fees for maintenance. However,
initial installation would be funded through capital outlay and reimbursed
through the special districts.

Motion to approve an ordinance to amend Title Seven, Article 2 of the
Augusta-Richmond County Code Titled “Construction and Maintenance” so
as to add a provision for speed humps, to provide the guidelines for the
construction, installation, and maintenance of speed humps for public and
residential streets, to repeal all ordinances in conflict herewith; to provide an
effective date and for other purposes as requested by the Traffic Engineering
Department. 2) do not approve

Cover Memo

Approve
PP ltem # 8



Funds are Available in
the Following 272041710/5414610
Accounts:

REVIEWED AND APPROVED BY:

Finance.
Law.
Administrator.

Cover Memo
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ORDINANCE NO.

AN ORDINANCE TO AMEND TITLE 7 ARTICLE 2 AUGUSTA-RICHMOND COUNTY
CODE TITLED “CONSTRUCTION AND MAINTENANCE” SO AS TO ADD A
PROVISION FOR “SPEED HUMPS,” TO PROVIDE THE GUIDELINES FOR THE
CONSTRUCTION, INSTALLATION, AND MAINTENANCE OF SPEED HUMPS FOR
PUBLIC AND RESIDENTIAL STREETS, TO REPEAL ALL ORDINANCES IN CONFLICT
HEREWITH; TO PROVIDE AN EFFECTIVE DATE AND FOR OTHER PURPOSES.

WHEREAS, the Augusta-Richmond County Commission strives to promote safe driving habits
and to improve the public safety standards for its residents in an effort to minimize the
frustrations of its citizens concerned with the automobile travel speeds in their neighborhoods;
and

WHEREAS, the citizens of Augusta-Richmond County seek to eliminate speeding in its
residential areas, which threatens the health and safety of its communities; and

WHEREAS, speed humps have been shown to be effective in other jurisdictions within the State
of Georgia and have proven to reduce travel speeds and increase the safety of the areas where
installed; and

WHEREAS, the Augusta-Richmond County Commission desires to install speed humps to
reduce travel speeds on community streets; and

WHEREAS, the evaluation for the installation of speed humps will be made in accordance with
certain transportation engineering criteria set forth by the Traffic Engineering Division of the
Augusta-Richmond County Engineering Department;

THE AUGUSTA-RICHMOND COUNTY COMMISSION hereby ordains as follows:

SECTION 1. That Title Seven Article Two of the AUGUSTA, GA. CODE §§7-3-8 through 7-3-10
be amended to add speed humps to the ordinance as set forth in Exhibit “A”
attached hereto.

SECTION 2. This ordinance shall become effective upon its adoption in accordance with
applicable laws.

SECTION 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed.
Adopted this day of ,2008.

David S. Copenhaver
As its Mayor
Attest:

Lena J. Bonner, Clerk of Commission

Seal:
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Commission, original will be sent to the Clerk of
Commission for execution. For information reference this
note contact Shelette ® ext 5070. Thanks

CERTIFICATION

The undersigned Clerk of Commission, Lena J. Bonner, hereby certifies that the
foregoing Ordinance was duly adopted by the Augusta-Richmond County Commission
on ,2008 and that such Ordinance has not been modified or rescinded as
of the date hereof and the undersigned further certifies that attached hereto is a true copy of the
Ordinance which was approved and adopted in the foregoing meeting(s).

Lena J. Bonner, Clerk of Commission

Published in the Augusta Chronicle.

Date:
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Repealed.

The construction or maintenance of any streets, roads, sidewalks, curbs, speed humps, storm
water systems and sewer systems in Augusta-Richmond County may be done by Augusta-

Richmond County upon approval of the Augusta-Richmond County Commission when seventy-
five (75) percent of the owners of the property abutting such improvements shall consent thereto

and agree to be assessed for the cost thereof on a pro rata basis as provided for herein.

(a) The Traffic Engineering Division will process the speed hump policy. and will conduct
the necessary studies to determine whether a street is eligible for street humps

7-3- ir

No_construction or improvement of any streets, roads, sidewalks, speed humps or curbs in
Augusta-Richmond County may be done by Augusta-Richmond County unless the property
adjacent to the street, road, sidewalk or curb is eighty (80) percent developed. The required
development herein shall be determined by the following formula: The front footage of all lots or
parcels adjacent to the street, road, curb or sidewalk being installed or improved shall be totaled,
and the total front footage of all lots or parcels shall be divided into the total front footage of all
lots or parcels with improvements thereon to arrive at the percentage of development.
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7-3- f
The Au -Richmond County Commission assess the entire cost of such i improvements, or an
portion thereof as determined by the Commission, against such abutting property_owners;
however, no gssgssmen; shall be made against the abutti ng property owners unless the same is
consented to in writing by the owners of seventy-five (75) percent of the property abutting such
improvements,
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Augusta-Richmond County
Speed Hump Policy

L Background

In response to numerous complaints concerning speeding in neighborhoods, the Augusta-
Richmond County (Augusta) Engineering Department has studied other communities and how
they have addressed residential speeding problems. One popular and cost effective measure is
the installation of speed humps.

When properly designed and installed along with strong community support, speed humps have
been proven to be effective at reducing speeds in neighborhoods. After much experimentation
and testing, the use of speed humps has been formally endorsed by transportation authorities
worldwide. In the United States, a policy on the use of speed humps has been developed by a
special committee of the Institute of Transportation Engineers.

The following policy was adopted by the Augusta-Richmond County Commission pursuant to 2-
5-16 of the Augusta-Richmond County Code for the citizens of Augusta who want to pursue the
installation of speed humps for their neighborhoods

IL. Policy Overview

The objective of the Augusta Speed Hump Policy is to provide a process whereby property
owners in subdivisions or neighborhood areas may request the installation of speed humps on
residential street(s) with a maximum posted speed limit of twenty-five (25) miles per hour and a
minimum length of one thousand (1000) feet. For a request to be considered, the requirements
set forth in this Policy must be met.

IHI. Property Owner Request

Any property owner may request that Augusta consider the installation of speed humps on the
street where their property is located. Such a request shall be submitted in writing to the
Augusta-Richmond County Commissioner of the district where the subject street(s) is located.
The Commissioner will forward the request to the Augusta Engineering Department.

IV.  Traffic Study

Upon receipt of the request from the Commissioner, the Traffic Engineering Section shall
perform an initial screening to determine if the subject the street is a public street with a posted
speed limit of twenty-five (25) miles per hour and a minimum length of one thousand (1000)
feet.
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If the .above criteria are met, Traffic Engineering will perform a speed-volume study to
determine whether the 85 percentile traffic speed on the street is 11 mph or more over the
posted speed limit and whether the average daily traffic is between 400 and 4000 vehicles.

V. Speed Hump Petition

(A) After the above speed-volume study has been completed, the Traffic Engineering will
develop a proposed speed hump layout that will be presented at a public meeting. A notice
setting forth the time, date, and place of the meeting will be posted at the meeting site and mailed
to the property owner that made the initial request under Section II above at least seven calendar
days prior to the meeting. Speed hump petition form(s) will be made available at the meeting.

(B) Minor changes in the proposed speed hump layout may be considered based upon property
owners’ concerns at the public meeting and the engineering feasibility to make such
modifications.

(C) Should the property owner(s) desire to continue the process after the meeting and seek the
necessary Commission approval, it is the responsibility of the property owner(s) to distribute the
petition forms and receive the requisite signatures. Such petitions must be in the form set forth
by Augusta Engineering Department.

(D) If the speed volume study reveals that the 85th percentile traffic speed on the subject street(s)
is 11 mph or more over the posted speed limit of 25 miles per hour and that the average daily
traffic is between 400 and 4000 vehicles, the owners of at least 75% of the properties which are
both adjacent to the street where the speed humps are being proposed and within 100 yards of
any proposed speed hump must approve of their installation, as set forth in the speed hump
layout presented at the public meeting referenced above, or as it may have been amended at such
meeting, by properly signing the petition. Only petitions that meet these requirements and that
are submitted to the Traffic Engineering Section within three (3) months of the public meeting
will be presented to the Commission for consideration. No changes will be allowed to petitions
once they are submitted to Traffic Engineering. Petitions that do not meet the requirements of
this policy or that are not received within three (3) months of the meeting shall not be
considered.

(E) Collection of petition signatures is solely the responsibility of the neighborhood and/or its
representatives.

(F) If the speed-volume study reveals that the prevailing 85t percentile speed on the subject
street(s) is not 11 mph or more over the posted speed limit of 25 miles per hour or if the average
daily traffic is less than 400 vehicles or more than 4000 vehicles, the owners of at least 90% of
the properties which are both adjacent to the street(s) where the speed humps are being proposed
and within 100 yards of any proposed speed hump must approve of their installation, as set forth
in the speed hump layout presented at the public meeting referenced above, or as it may have
been amended at such meeting, by properly signing the petition. Only petitions that meet these
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requi.rements and that are submitted to Traffic Engineering within three (3) months of the public
me-etlng will be presented to the Commission for consideration. No changes will be allowed to
petitions once they are submitted to Traffic Engineering. Petitions that do not meet the

requirements of this policy or that are not received within three (3) months of the meeting shall
not be considered.

(G) Only signatures of the legal owner(s) of the properties that are adjacent to the street where
the speed humps are being proposed shall be valid and considered in calculating the requisite
percentages. In the case of multiple owners, each owner must sign. Rental tenants are not
acceptable substitutes. Each lot, regardless of the number of owners, counts as one vote.
However, owner(s) of more than one lot on the subject street(s) shall be given one vote for each
lot owned. To determine whether the requisite percentage is met, the total number of lots whose
owner(s) voted in favor of installation by signing the petition shall be divided by the total
number of lots that are adjacent to the street(s) or within 100 yards of where speed humps are
being proposed. All signatures on the petition are subject to verification by Traffic Engineering.

VL. Augusta-Richmond County Commission Approval

If the requisite percentage of property owners, as set forth above, approve of the proposed speed
hump installation by properly signing the petition, the Traffic Engineering Section shall place it
as an item on the agenda of the next possible Engineering Services Committee meeting and
subsequent Commission meeting for its consideration. Speed humps will be installed only if the
Commission approves of their installation. If approved by the Commission, the speed humps
shall be installed pursuant to the speed hump layout, as proposed at the public meeting
referenced in Section IV, or as it may have been amended at such meeting after considering any
property owner concerns.

VIIL. Funding and Installation of Speed Humps

If approved by the Commission, the installation of speed humps shall be funded and installed by
Augusta. Installation will occur as soon as possible after approval unless funding is unavailable
in which case installation will be performed at earliest possible convenience once funding is
made available.

VIII. Subsequent Study or Petition Requests

In the case of a Petition that fails to meet the requirements of this Policy, property owners must
wait at least two (2) years after the initial request before requesting that Traffic Engineering
conduct another study of that same street(s).

IX.  Removal Process

(A) Property owners may request the removal of speed humps by submitting a petition
requesting their removal to Traffic Engineering. However, petitions to remove speed humps will
only be presented to the Commission for consideration if the speed humps have been installed
for a minimum of one year. Furthermore, before the request can be brought before the Augusta-
Richmond County Commissioner, the owners of at least 70% of the properties which are both
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adjacent to the street(s) where the speed humps are installed and within 100 yards of any
installed speed hump must approve of their removal by signing the removal petition. The petition
must set forth the petitioner’s desire to have the speed humps removed and must set forth the
street(s) where the subject speed humps are located.

(B) Only signatures of the legal owner(s) of the properties that are adjacent to the streets where
the speed humps are located shall be valid and considered in calculating the requisite
percentages. In the case of multiple owners, each owner must sign. Rental tenants are not
acceptable substitutes. Each lot, regardless of the number of owners, counts as one vote.
However, owner(s) of more than one lot on the subject street(s) shall be given one vote for each
lot owned. To determine whether the requisite percentage is met, the total number of lots whose
owner(s) voted in favor of removal by signing the petition shall be divided by the total number of
lots that are adjacent to the street(s) where speed humps are being proposed. All signatures on
the petition are subject to verification by Traffic Engineering.

(C) If the petition meets the requirements of this Policy, Traffic Engineering shall place it as an
item on the next possible agenda for the next possible Engineering Services Committee meeting
and subsequent Commission meeting for its consideration. Nothing set forth in this policy shall
prohibit Augusta-Richmond County from removing any speed humps from any street(s) upon its
own initiative should it so decide.

X. Establishment of a Special Assessment District
In accordance with Section 7-3-10 of the Augusta-Richmond County Code (as amended), after

approval from the Augusta Commission, a special assessment district which will consist of those
properties which directly abut the street with the proposed speed humps, will be created.

Annualized charges for maintenance and repair of speed humps will be added to the property tax
bills at the end of the year in which the speed humps are installed. Each platted lot, whether
developed or not, will be subject to the assessed charges. The rate for participation in the speed
hump program will be $30.00 per year per property in the "defined service area."

XI. Effective Date

This policy was adopted by the Augusta-Richmond County Commission at their regular
meeting this day of , 2008.
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AUGUSTA-RICHMOND COUNTY
ENGINEERING DEPARTMENT

TRAFFIC Engineering Section
507 Telfair Street

Augusta, GA 30901

(706) 821-1850

PETITION FOR SPEED HUMPS

WE THE UNDERSIGNED, ALL BEING PROPERTY OWNERS ABUTTING (street
name) WITHIN THE SUBDIVISION LEGALLY TITLED (subdivision name)
DO HEREBY PETITION FOR INSTALLATION OF SPEED HUMPS.

IN ACCORDANCE WITH SECTION 7-3-10 OF THE AUGUSTA-RICHMOND COUNTY CODE
(AS AMENDED) AND THE AUGUSTA-RICHMOND COUNTY SPEED HUMP POLICY, EACH
PROPERTY OWNER DOES HEREBY PLEDGE AND CONSENT TO AN ASSESSMENT BY
AUGUSTA-RICHMOND COUNTY AGAINST PROPERTY WE OWN FOR THE PURPOSE OF
PAYMENT OF THE COST OF INSTALLING AND MAINTAINING THE SPEED HUMPS.
THERE ARE LOTS CURRENTLY EXISTING ALONG (street name)
AND EACH OWNER AS SHOWN ON THE TAX RECORDS HAS AFFIRMATIVELY SIGNED
THIS PETITION OR INDICATED THEIR DISAPPROVAL IS NOTED HEREIN.

THIS PETITION REPRESENTS % OR MORE OF THE PROPERTY OWNERS
ALONG THE STREET TO BE AFFECTED JOIN IN THIS REQUEST. (PLEASE DO NOT
FILL IN ANY BLANK SPACES THAT APPEAR ABOVE.)

*SPECIAL NOTE*

YOUR SIGNATURE ON THIS PETITION INDICATES THAT YOU HAVE READ AND
FULLY UNDERSTAND ALL INFORMATION.
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Engineering Services Committee Meeting
10/27/2008 1:15 PM
Design contract for Augusta Utilities Department project Fort Gordon - 1.0 Million Gallon Elevated Storage Tank

Department: Augusta Utilities Department

Caption: Approve award of design contract to Johnson, Laschober & Associates, P.C.
in the amount of $ 131,250.00 for the fee associated with designing the Fort
Gordon - 1.0 Million Gallon Elevated Storage Tank Project.

Background: The Privatization of Water/Wastewater Utilities contract between Fort
Gordon and Augusta Richmond County was awarded September 2007. The
requirements of the contract include executing the Initial Capital Upgrades
(ICU) of the water and wastewater systems throughout the installation of
Fort Gordon. One of the Initial Capital Upgrade projects is to provide a 1.0
Million Gallon Elevated Storage Tank. This project will consist of the
design for a 1 million gallon elevated storage tank to be located within Fort
Gordon. The design will include the site work, grading, drainage, yard
piping, and appurtenances for the elevated storage tank. The design will
also provide for the option of both a multi-leg steel tank with center riser
and an alternate composite tank with single concrete steel support and steel
tank. The purpose of the tank is to provide an additional 1 million gallon
storage for the Augusta Utilities Department's 630 Water Pressure Zone
System within Fort Gordon that will be needed to meet the demands and
growth of the staffing of Fort Gordon, new housing on the campus of Fort
Gordon, and the military facilities on Fort Gordon.

Analysis: Augusta Utilities Department evaluated Johnson, Laschober & Associates,
P.C proposal for engineering services to design the Fort Gordon - 1.0
Million Gallon Elevated Storage Tank Project. The proposal is considered
fair and reasonable to accomplish the project.

Financial Impact: The amount submitted for the design of this project was $131,250.00 . These
funds are available from the following account: 507043410-5212115

Alternatives: 1. Reject the award of the engineering contract, which would delay the
design of the project and the subsequent construction of the Fort Gordon -
1.0 Million Gallon Elevated Storage Tank. 2. Award the engineering
contract to Johnson, Laschober & Associates, P.C. to design the Fort
Gordon - 1.0 Million Gallon Elevated Storage Tank Project.

Recommendation: Recommend award of the design contract for the Fort Gordon - 1.0 Million
Gallon Elevated Storage Tank Project to Johnson, Laschober & Associates,
P.C. be approved at $131,250.00 Cover Memo

ltem # 9
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the Following $131,250.00 from account 507043410-5212115
Accounts:

REVIEWED AND APPROVED BY:

Finance.
Procurement.
Law.
Administrator.

Cover Memo
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PROPOSAL
| . For o
Design of Elevated Storage Tank
ICU 0058 RFQ No. 05-087
Fort Gordon, Georgia

prepared for

Augusta Utilities Department
360 Bay Street
Augusta, Georgia

submitted by

Ju

Johnson, Laschober & Associates, P.C.

ENGINEERS * DESIGNERS * CONSULTANTS * LANDSCAPE ARCHITECTS
1296 Broad Street, Augusta, Georgia 30901

September 17, 2008 ~ JLANo:PZL 135 .
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FEE PROPOSAL

PROPOSAL #: 135 DATE: September 17, 2008

To:

Re:

By:

Scope of Services:

L

Jerry Delaughter, Interim Assistant Director SENTBY: [ ] Phone (706) 312-4131
Augusta Utilities Department [1Fax (706) 796-3031

Engineering and Construction Division X Email SBarr@augustaga.gov

360 Bay Street, Suite 180
Augusta, GA

- RFQ #05-087 Design Elevated Storage Tank (ICU-0058)

Richard J. Laschober, P.E.
Partner ‘

ltem#9

New 1.0 Million Gallon (MG) Elevated Storage Tank (EST):

A

Preliminary Subsurface Investigation for 1.0 MG Site Confirmation: The proposed site for the
1.0 MG EST is north of 25th Street along 8th Ave. in the vicinity of a known abandoned
landfill within Fort Gordon, GA. Perform preliminary subsurface investigation for proposed
site relative to area having been a abandoned landfill to determine suitability of site for the 1.0
MG EST. (4 soil borings)

Final Subsurface Investigation - Assuming preliminary subsurface findings are satisfactory, -
continue with remainder of subsurface investigation and geotechnical work as required for
final design as it is related to soil bearing capacities, differential settlement, and seismic
design per AWWA and other applicable building codes and recommendations for applicable
foundation systems for a multi-leg steel tank with center riser and composite tank with single

concrete support shell. (4 soil borings)

Note: JLA will sub-contract to QORE Property Sciences for geotechnical services. |

Survey Work:

1. Perform G.P.5. work to establish elevations at new EST site and at site of nearest existing
EST on 630 System.

2. At the specified existing EST on the 630 System confirm high water wmﬁm of tank to be
631.44. The new tank will match this level.

3. Prepare boundary survey and plat and topographic drawings including tying location of
tank site to Fort Gordon boundary and state plane coordinate system.

4. All elevations will be on NAVD 1988 datum.

Engineering-Conceptual through Design Phase

1.  Establish tank parameters with regard to vertical operating range. Confirm through
Augusta Utilities Department the tank design fill and withdrawal rate parameters.

P
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Develop steel and composite tank designs. Evaluate available head ranges for each tank
type with respect to project requirements. Provide life cycle costs comparison of tanks.
Evaluate and coordinate geotechnical findings and recommendations with respect to
shallow versus deep foundations for different tank types. :

Prepare contract documents including:

Clearing

Earthwork

Foundation systems

Multi-leg steel tank with center riser and composite tank with single concrete
support shell and steel tank with accessories - overflow (with elevation to match
existing elevated tank 631.44), vent, ladder, roof openings, coating systems,
grounding, cathodic protection on tank interior, telemetry for water level

a.

b.
- C
d

m

R L

monitoring, and FAA warning lights, if required.
EST interior piping and valves, if required, to promote mixing and to control short-3
circuiting. At a minimum, water entrance shall be at top and exit at bottom.
Altitude and isolation valves with by-pass, piping, vault, etc.

Fence

o
£
o)

=

Paving

EST and site lighting,.

Landscape and irrigation plan

The following will be included on drawings. JLA reserves the right to combine the
following plan information on drawings where appropriate for this project.

1)
2)

3)

4)

5)

Cover Sheet - will include drawing index, location map and project data
Project Notes Sheet — will include general and regulatory required notes,
legend and abbreviations.

Existing Conditions Plan - based on topographical and utility survey
provided by JLA.

Site Layout Plan - will include proposeéd EST location, access driveway, vault,
fence, sign, etc. Project sign location will be indicated on ‘this plan.
Horizontal control for the purposes of locating civil hardscape and proposed
EST will be included on this plan sufficient for construction staking.

Grading & Drainage Plan - will include finished ground surface elevations of
the exterior of the new EST. Finished foundation elevations and ground slab
elevations, storm drain alignments, types and- sizes, site contour grading
(with key spot elevations).

Utility Layout Plan - will depict a comprehensive utility location
presentation. We will indicate the locations of proposed potable water,
irrigation, electrical, etc.

Erosion, Sedimentation, and Pollution Control Plan & Details- will indicate
minimum standards for erosion control measures and practices that are
appropriate during the construction sequence to assist the contractor in

- minimizing erosion. This plan will comply with the general requirements of

the NPDES (National Pollutant Discharge Elimination System) General
Permits adopted by the State.

Landscape and Irrigation Plan and Details - will be prepared and will
address only minimum requirements required by local authorities under
their tree ordinance or tree preservation code.

P-2
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9)  Construction Details - will consist of typical site development details for
items specified on the plans provided under this task and EST plans,
elevation, and details.

Hydrology Report - Prepare Storm Water Management Report (Storm sewer and
detention basin design calculations) if needed and as required for site plan approval.

Front-End Documents and Technical Specifications

JLA will assist the City in obtaining the required approvals from Augusta-Richmond
County for a Land Disturbance Permit. This assistance will include attending agency-
required meetings, preparing information for submittal, filing forms, printing drawing
sets for approval and following up with County departments to inquire upon the
progress of the plan review.

E. Engineering - Bid and Contract Phase

1.

2.
3.

4.

Provide advertisement to bid and contract documents (drawings and specifications) to
City for distribution to Confractors.

Attend pre-bid conference and addenda.

Assist the City in evaluation and tabulation of bids and recommendation of lowest
qualified bidder. . .
Provide copies of contract documents for signing,

F.  Engineering - Construction Phase .

I

4,
5.

Review shop drawings, materials submittals and design calculation submittals.

Respond to requests for information and provide technical support to City as required.
Inspections: Full or part-time resident inspections will be provided by the City. JLA will
attend a limited number of site meetings (up to 6) as requested by the City as related to
specific issues and key inspections. ,
Attend final inspection with City personnel.

Project Closeout: Provide as-built drawings from data provided by the City.

G. Compensation for Basic Professional Services

SRR RS

Geotechnical and Survey Services (Paragraphs LA-C)  $18,700

Basic Engineering Services - (Paragraphs 1. D-F) $85,700 :
Total Fee (Paragraphs I.A-F) $104,400
Note: If during the first boring of the Preliminary Subsurface Investigation (paragraph
LA} it is conveyed to the JLA that there is no indication of a prior landfill at the site and
work is then allowed to proceed as outlined under paragraph 1.B, Final Subsurface
Investigation, deduct $4,500 from the Total Fee in paragraph L.G.3

H. Schedule for Performance (See Section II)

1 Listing of Key personnel (See Section III)
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II. Existing 2.25 Million Gallon (MG) Standpipe:

A

Structural Evaluation: Perform structural evaluation of existing standpipe and make necessary
recommendations to comply with latest accepted applicable structural codes including
AWWA,

1.

Tank Re-Inspection and Update of 2002 Inspection by Tank Industry Consultants (TIC):
Re-inspect a portion of the original 2002 inspection work dated July 26, 2002 to include an
update of thickness measurements of tank roof plate and shell, confirmation of as-built
construction and condition of structural elements of domed roof compression ring, radial
and intermediate circumferential stiffener, and tension ring (the basic shape and size
description of stiffening elements was in the report, but not material thickness of webs,
flanges or angle legs, spacing of stiffening elements, and welds of stiffeners to plate),
possible further definition of welds that were noted to be significantly undercut withy,
respect to effective thickness, and possible further definition on portions of shell reported £
to vary in shape or curvature (undulate or buckle). Work will be performed by a “raft”.2
evaluation of the roof structure tank interior, a dive evaluation of the tank interior, and
preparation of a certified engineering report. TIC require the City to raise the water in
the tank as high as possible.

Perform structural analysis of steel standpipe with respect to applicable structural codes
including AWWA. Identify structural deficiencies and recommend appropriate repairs.
Cost Estimate: Update 2002 cost estimate from estimate prepared by CH2MHILL and
sub-consultant TIC including costs for recommended structural repairs. No costs will be
included pertaining to solely sanitary and water quality related issues as recommended
by AWWA, GA EPD etc. because use of the tank will be for raw storage for irrigation
water storage.

Make recommendation to either a) repair and upgrade standpipe including proceeding
with further field testing and review of concrete mat foundation and preparation of
repair documents for bid and construction or b) to demolish and remove standpipe
including preparation of demolition and heavy metal containment and heavy metal
abatement and disposal documents for bid and construction.

Compensation for Basic Professional Services

1.
2.
3.

Tank Re-Inspection by TIC (paragraph IL A1} $ 10,650
Basic Engineering Services - Through Report Phase @E.mmﬂmﬁrm 1ILA24, $16,200
Total (paragraphs II.A.1-4) $ 26,850

Schedule for Performance {See Section II)

Listing of Key personnel (See Section III)

III. Total Compensation:

Total Compensation for Basic Professional Services
(Sections LG.3&ILB.3) ..ot et et b bbb $131,250

IV. Items Provided by City, Not Anticipated for this Project, and Additional Services:

P4
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The following list of items that are excluded from the Lump Sum portion of this Proposal and
are to be provided by City:

1.

Review and permit fees by government agencies (By City) .

The following items are not included in the Lump Sum Bid and are not anticipated for this
project:

W XN W

11.

12.
13.
14.

Rezoning Plans

Rezoning Coordination/Meeting Attendance/ Assistance
Zoning Amendments and/ or special variances
Advertising and Distribution of Bid Set Documents

Final Grade Certification

Title Reports .

Wastewater lift stations and on-site treatment

Offsite utilities routing including easements, etc.
Routing outflow from detention facility offsite to a remote discharge point (j.e. pipe;
ditch, etc.) ‘

GDOT Access Driveway Encroachment and Utility Encroachment Permitting.

Submittal of documentation to comply with NPDES (National

Pollutant Discharge Elimination Systems) General Permit,

including monitoring and inspections (By others). JLA will advise

and assist the City on submittal of required documentation.

State water buffer encroachment variances.

Wetlands delineation, permitting, mitigation plans etc.

FEMA floodplain study, no-rise determination, mitigation plans etc.

ltem#9

The following items are optional and, if requested by City, shall be provided on a time and
expense basis:

1.
2.
3.

Full or part-time resident inspection.
Attendance at out-of-town meetings or conferences required by the City.
Services requested by the City not specifically addressed in this proposal.
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Fee Schedules for Additional & Special Services

Johnson, Laschober & Associates, P.C. (Engineering Services)

PLNCIPAL. ..o ceeeeeerseeeesessseessssseesssssss s ess oo esseseesees $180.00/ Hr.
Sr. Engineer / Sr. Project Emﬂmmmw ................................................ $140.00/ Hr.
Engineer / Project MANAGeT .. ........eeeeuceeermerecemmsecerrecsssmreerssrn: $115.00/ Hr.
Engineer / Assistant Project Manager............. et sse e $ 90.00/Hr.
ENGINEET T ..ot e $ 85.00/Hr.
ENGINEET IL ....ocemremrieerrriecrecmsemscerieceac s ssssesssss s s s $ 80.00/Hr
DeSIGNET L.ttt $ 85.00/Hr
DESIENEE IT ..o eessseeeee e oo oo $ 80.00/Hr
CAD OPETALOT ..oceviiiriisereiimerisieam s ssase s s $ 65.00/Hr.
Survey Field CIeW ...t sssee s $118.00/ Hr.
Survey ReSArch. ... oottt e $ 45.00/Hr.
CLETICAL <.vvoovoee oo eceeemserssessoss e eeeereeeeeess e $ 40.00/Hr.
ACCOUNTANT ...ttt e s $ 80.00/Hr.
PLUS
EXPENSES.....
PHNHNG = 24 X 36 eeveeroeeeeresvrsssserreserressersesese s sese $ 1.10 each
=30 X A2 b $ 2.10each
W0 X% & B $ .15each
Long Distance Telephone Calls..........cccomvermnicreeiccnvcnnnn. $ 5.00 each
EXPress POStAge ...t e $ 25.00 each
MILEAGE .....cvreurereuriraresress e nmssmnmeee s eses s v s $ 0.58mile

ltem#9
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All following sub-contract work for Outside Services will be marked up 15%

Fee Schedules for Additional & Special Services

Geotechnical -- QORE Property, Inc.

Addiional DIAING .......coooiiiii ettt e $ 15.00/Foot
Staff/ Field ENZINEET ....u..vvcreersssvseeasreseessiissssssssssissssssssssssesesseessasssestasssmessiess sensesissssssasecsressensecs $ 75.00/Hr.
Geotechnical ENGINEET ..o sas s e eeeereneneees $ 105.00/Hr.
Senior Geotechnical Engineer (P.E.) ..., et $ 125.00/ Hr.
SECTEIATIAL. ..ot ee et emeete e n it st e bt s b san s et s ebe s eae e e nanrnannseresaran e areeren $ 40.00/Hr.
CADD SOIVICES ..vvuvvveucresiaresisaressiaesesssssasseseacossseesssmasesamesssesreasssasessssessscens s sansamsbrsacensssrmessssnanseas $ 50.00/Hr.
Mobilization of truck mounted rig.........ocerrienieinini i $ 450.00/Ea.
Soil boring with SPT at 5 feet IteIVAlS. ..............coveeeessiseesaeeeeeeeee e eee s $ 15.00/Foot
Thin Wall tube sample...........oeuiininie e $ 75.00/Ea.
ConsOLidAtion teSES. ... ..\ vvviris e ee it e $ 450.00/Ea.
RePOTt REPIOAUCHON - ....ccoeeeecii et st s e b een e sen e sesae e en b $ 0.25/Page
{Initial three copies at no charge)
Special Printing or Blueprinting Charges..........cccoeoirieieoec e Actual Cost plus 25%
IMILBAGE ...eveeetieir et ene ettt bt ne b e et s e e R s $ 0.75/Mile
Overnight EXPenses ...t se e s snssss s s e $ 90.00 person/day

Tank Inspection - Tank industry Consultants Inc.

Long-Term Resident Observation

Technician (travel and ON-Ob HME)......rvvvvermserereereeeecemseesesreesseneressremeseesisssessesseenssesseses $ 58.00/Hr.
Overtime Premium (over 40 hrs/week) ..., $ 29.00/Hr.
Minimurmn 32 hours per week .

Per Diemu.. e, et eeeiiteeetesieestisseessessesetesseneraseiieettiamestenreneereantine neaneeeearinnes $ 120.00/Hr.

Spot Observation

Technician (travel and on-job HME) ... $ 85.00/Hr.
=S 03 1= 1 SO OO CP TS $ 130.00/Hz.
Support Staff ... ..o Hourly Rates Showr Below

Engineering and Support Staff

Field Services Manager/Contract Administrator. ... $ 90.00/Hr.

ltem#9
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Engineering and Support Staff

Field Services Manager/Contract AAministrator........co.ooirvnmervniinne i $ 90.00/Hr.
Field Superintendent/ NACE Certified TeChIICIAN .....coevooceeeeevienrecvnrsseni e, $ 90.00/Hr.
Overtime Premium (OVer 40 RIS/ WeeK...........ocoocevroussveerssssieesesoeeerssssiassssssssesessessssne $ 45.00/Hr
Minimum 32 hours per week
PIOJECt MANAZET ..covrceeeeeceeremecs e ensss s esss s s sbs 8t bbb et b $ 92.00/Hr.
Engineer - E.I e eee et eee s st eeneeaereener st seann e ssssasssnassrsserersrarsenneeseneeens 3 83.25 / HI.
Professional BIEINEET .......oc.vuruirrrirmeeecaiemrcmmeaieae st ins eesess s s s st s s siscnss $ 110.00/Hr.
Licensed Senior Professional ENZINEET ..ot $ 135.25/Hxr.
Licensed Principal ENGINEET ........oocvviiierinnerinreriasicsee st s b s $ 172.00/Hr.
Licensed Senior Principal ENgINeer.. ...ttt s 5 maw.oox Hr.
SAfELY DHIECLOT .ouvcooeeeeeescesesierere s bbb b $ 120.00/Hr.
TechnICaAl BditOr. . o eevevieceeie ettt e a e s s e $ 68.00/Hr.
CHETICAL oo oo e eeeeeeer e eeeee e serereoenmenroens e s s $ 42.75/Hr.

Direct Expenses

A charge of $9.10 per hour is added for every office hour worked to cover copying, fax, mail, telephone, long
distance, paging, cell phone, trucks, field equipment, and other misc. costs.

Mileage

$0.60 per mile per vehicle from nearest office
Indianapolis, IN, Houston, TX, Richmond, VA, Bolingbrook, IL, Philadelphia, PA

Reimbursable Expenses

Travel by public transportation at cost, plus 10%
_All other reimbursable expenses (not otherwise listed on this rate structure) at cost plus 10%

Subcontract Laboratory Analysis (Fees are doubled for rush service)

Total Lead in Samples by Atomic Absorption SpectroSCopy ... $100.00 per sample
Total Metals (Cadmium, Chromium & Lead) in Samples by Atomic Absorption ................... $212.00 per sampie
Spectroscopy

Leachable Lead in Samples by Toxicity Characteristic Leaching Procedure ..................... $440.00 per sampie

ltem#9

P-8 REVISION DATE: September 17, 2008



II.

SCHEDULE

I. New 1 MG Elevated Storage Tank

Projected Notice to Proceed............cccovveiiieeiiiinnnnn. J PP PR Contract Day 1
Mobilization - . Begininl4 days.............ccoooviennnan. Contract Day 14
Preliminary Subsurface Investigation and site survey -
Complete 21 days ........c..coeeeiciiienann, Contract Day 35
Design Phase
1. 30% Review Documents - Complete 28 Days..............o.coenn, Contract Day 63
2. 60% Review Documents - 28 Days City Review plus Complete 28 Days
: Contract Day 119
3. 90% Review Documents - - 28 Days City Review plus Complete 28 Days
Contract Day 175
4. 100% Submittal - Complete 28 Days...........ccoeevvnnnnn. Contract Day 203

II. Existing 2.25 MG Standpipe

> 0w

Note: The above schedules may run concurrently and are dependent on CITY review schedule and

Projected Notice to Proceed ...t ceviev oo ooo Contract Day 1
Mobilization - Begin in 14 days.......... e Contract Day 14
Update tank inspection - Complete 49 days ..........ocoveevvrnneenen, Contract Day 63
Study Phase - Structural Evaluation
1. Initial Submittal Complete 49 days ... Contract Day 112
2. Final Submittal 21 Days City Review plus Complete 14 Days

Contract Day 147

permit approvals. The schedule as proposed can be adjusted, as necessary, to meet the goals of the
CITY’S goals.

ltem#9
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SECTION III - LISTING OF KEY PERSONNEL

CONSULTANT shall provide qualified personnel to perform its work. The list of key personnel below,

including a designated Program Manager will not change or be reassigned without the Eﬁﬂmb approval

of the CITY. Those personnel committed for this work are as follows:

ENGINEERING

Richard ]. Laschober Project Manager Johnson, Laschober & Assoc., PC
Trevor Wimberly Project Engineer Johnson, Laschober & Assoc., PC
William Buchanan Design Engineer Johnson, Laschober & Assoc., PC
Cristo Eclavea Senior Designer Johnson, Laschober & Assoc., PC

SURVEYING

George Godman Professional Land Surveyor George L. Godman & Assoc.
SOIL INVESTIGATION

Robert Williamson P.E., Branch Manager QORE Property Sciences, Inc
Simone S. Metzger Staff Engineer QORE Property Sciences, Inc
TANK INSPECTION

Stephen W. Meier, P.E,,SE. | Managing Principal Tank Industry Consultants, Inc.

ltem#9
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Appendix A

Letter from AUD dated August14,2008.............ccooooiiiii i, 1 Page
Project Map......coviiiii s 1 Page
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Augusta Utilities Department

Clifford A. Goina, Interim Director Engineering and Construction Division
360 Bay Street, Suite 180
Wes Byne, PE., Asst Director Augusta, Georgla 30801
‘ (706) 312-4132 Fax (708) 313-
4133

www.augustagagov

To: Rich Laschober, P.E.
JLA Engineers
1296 Broad St
Augusta, GA 30801

Re: RFQ #05-087
Design an Elevated Storage Tank

DATE: August 14, 2008
Mr. Laschober,

Oon July 21%, Augusta Procurement notified you of award of an engineering
contract to design an elevated storage tank on Fort Gordon. At the
preliminary meeting, we determined that the tank site had not been properly
defined and left uncertainty as to the fate of the existing 2.25 MG standpipe.
Upon meeting with the Fort, we have determined that the proposed tank
location should be north of 25" Street, along 8™ Avenue. There is an
abandoned landfill in that area, and so the scope should include preliminary
soil borings to determine if that site is suitable. In addition, the new tank
volume should bhe 1.0 million gallons, and should serve the 630 system
elevation. Finally, please modify your scope o perform a structural review of
the standpipe, and to provide recommendations and plans for repairs to be
made in order to allow the standpipe to be reused for raw water storage.

A map showing the proposed new tank location is attached.

Should you have any questions, please contact my office at 706-312-4132.

Wes Byne

ce: Clifford A. Goins, Interim Director
Russell Thies, Assistant Director of Construction 8 Maintenance
Horace Luke, Assistant Director of Fort Gordon Operations
File: Fort Gordon-Engineer Selection - 2008
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Attachment number 2
Page 1 of 1

—7 N
@"(:(‘/H’(‘/N(’N/ @(/}ﬂ{’/lﬁ(‘ﬁ(

W, (-9(‘17' Crms, Chivectar

July 21, 2008

JLA Engineers
1296 Broad St
Augusta, GA 30901
Attn: Rich Laschober, P.E.

Re: RFQ #08-173 (ref. RFQ #05-087)
Design an Elevated Storage Tank

Dear Mr. Laschober,

In September, 2007, Augusta Utilities Department, AUD, acquired the water and sewer assets on Fort
Gordon military base. AUD was authorized by the Augusta Commission on May 20, 2008 to use the
2004 Engineering Selection RFQ to select engineers for projects on Fort Gordon. Based on responses
given in that RFQ, your firm was selected to provide engineering services for a project to Design an
Elevated Storage Tank (ICU-0058). Included below is the preliminary project scope. Please contact
Cindy Washington at the Augusta Utilities office at 706-312-4132 in order to schedule a meeting to
discuss the scope in greater detail. After the first meeting, AUD will receive a proposal for the scope of
work, and contract negotiations will follow.

Preliminary Scope
Fort Gordon has an existing water distribution infrastructure which includes a half-million gallon elevated

storage tank and a 2.25 MG standpipe. Fort Gordon would like the standpipe demolished and a new
elevated tank built in its place. The first phase of this project is a study to determine if it is possible to
rehabilitate the standpipe to behave more like an elevated tank, and then to proceed with either the
redesign of the standpipe or the demolition and design of the new tank.

The scope of work should include costs to perform the preliminary site inspection, engineering analysis,
coordination meetings, and bid-package preparation, bid-phase support, and construction-phase support

services.
A map showing the general project area is attached.

Should you have any questions prior to our first meeting, please contact the Augusta Utilities office at
706-312-4132. AUD looks forward to working with your firm.

Sincerely,

Geri A. Sams
Director, Procurement

ce: Clifford A. Goins, Interim Director
Wes Byne, Assistant Director
Russell Thies, Assistant Director of Construction & Maintenance
Horace Luke, Assistant Director of Fort Gordon Operations

Room 605 - 530 Green Street, Augusta Georgia 30911
A a (706) 821-2422 - Fax (706) 821-2811

; ‘ WWW.augustaga.gov
Register at www.demandstar.com/supplier for automatic bid notification ltem #9




Engineering Services Committee Meeting
10/27/2008 1:15 PM

Design contract for Augusta Utilities Department Project Fort Gordon - Raw Water Distribution System

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Augusta Utilities Department

Approve design contract to Cranston Engineering Group, P.C. in the
amount of $317,720.00 for the Fort Gordon - Raw Water Distribution
System Project.

The Privatization of Water/Wastewater Utilities contract between Fort
Gordon and Augusta Richmond County was awarded September 2007. The
requirements of the contract include executing the Initial Capital Upgrades
(ICU) of the water and wastewater systems throughout the installation of
Fort Gordon. One of the Initial Capital Upgrade projects is to provide
irrigation to several of the large facilities and the parade field within Fort
Gordon. The Raw Water Distribution System will consist of 12" and 16"
water main pipe that will be installed between the existing water treatment
plant and the 2.5 million gallon stand pipe. There will also be a 10" water
main pipe installed between Chamberlain Ave. and Eisenhower Medical
Center. This installation will be approximately 31,000 linear feet of pipe
combining the 10", 12", and 16" pipe. In addition, the existing water
treatment plant will be used in a limited manner to provide pretreatment for
the raw water system. The existing reservoir will be the source for the water
and the existing raw water pumps will continue to be used to deliver the raw
water to the plant.

Augusta Utilities Department evaluated Cranston Engineering Group’s
proposal for engineering services to design the Fort Gordon - Raw Water
Distribution System Project. The proposal was considered fair and
reasonable to accomplish the project.

The amount submitted for the design of this project was $317,720.00. These
funds are available from the following account: 507043410-5212115/
88880071-5212115

1. Reject the award of the engineering contract, which would delay the
design of the project and the construction of the Fort Gordon - Raw Water
Distribution System Project. 2. Award the engineering contract to Cranston
Engineering Group, P.C. to design the Fort Gordon - Raw Water
Distribution System Project.

Recommend award of the design contract for the Fort Gordon - Raw Water
Distribution System Project to Cranston Engineering Group, P.(Cols Memo
approved at $317,720.00

Item # 10



Funds are Available in
the Following $317,720.00 from account 507043410-5212115 / 88880071-5212115
Accounts:

REVIEWED AND APPROVED BY:

Finance.
Procurement.
Law.
Administrator.

Cover Memo
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Cranston Engineering Group, P.C.
ENGINEERS - PLANNERS - SURVEYORS

P 1 AN

A TTERARE T

NS RIS
NN AN

452 ELLIS STREET, AUGUSTA, GEQRGIA 30501

POST OFFICE BOX 2546, AUGUSTA, GEORGILA 30908
TELEPHONE 706-722.1588
FACSIMILE 706-722-837%
maik@cranstonengineering.com
THOMAS H. ROBERTSON, PE, AICF, RLS J. CRAIG CRANSTON, PE, RLS
JAMES B. CRANFORD, JR., PE (RETIRED)
DENNIS J. WELCH, PE

September 25, 2008

Augusta Utilities Department
360 Bay Street, Suite 180
Augusta, Georgia 30901

Attention: Mr. Jerry Delaughter, P_E.

Re:  Fort Gordon - Raw Water Distribution System
AUD Project No. FG-0001RW
Our File No. 2008-0244
Dear Jerry:

In accordance with your request, we are pleased to offer the following proposal for
accomplishing the necessary surveying and engineering services associated with the design of a new
Raw Water Distribution System to serve Fort Gordon. This proposal states our understanding of the
project scope as well as the fees and the anticipated schedule for accomplishing the work.

GENERAL:

The new Raw Water Distribution System will consist of 12" and 16" lines installed between
the existing water treatment plant at Fort Gordon and the 2.5 million gallon stand pipe located at the
corner of 11" Avenue and 13® Street. There will also be a 10" line installed between Chamberlain
Avenue and Eisenhower Medical Center. In all there will be approximately 3,000 1f of 10", 16,600
1fof 12", and 11,000 1f of 16". The purpose of this new system is to provide raw water for irrigation
purposes to major installations along the route to the stand pipe as well as Eisenhower Medical
Center. The route for the main line will originate at the existing plant at and generally extend along
Boardman Lake Road, Chamberlain Avenue, through the parade field, along 19" Street, and along
13™ Avenue to the stand pipe. With the exception of the Medical Center no major extensions will
be made to individnal services along the main route.

SCOPE OF WORK:

We propose to furnish a topographic map of the land compiled by existing base maps
provided by Augusta Utilities Department and field surveys by us to check map and locate existing
utilities such as storm, power, gas, water, telephone and CATV based on field marks provided by
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Mr. Jerry Delaughter, P.E.
September 25, 2008
Page 2

Fort Gordon and maps furnished by the utility owners. We also propose to furnish the ground survey
control. In accordance with the base maps provided, the contour interval will be two feet, based
upon the North American Vertical Datum of 1988, commonly called Mean Sea Level. The
horizontal datum will be the Georgia State Plane Coordinate System, East Zone (North American
Datum of 1983). The map will show the property boundaries compiled from the topographic and
planimetric survey data referred to above.

We will prepare engineering plans, specifications, and contract documents for the raw water
mains and the necessary appurtenances. Initially, we will prepare a preliminary route layout of the
water mains for your and Fort Gordon’s review and approval. Upon your approval of the general
route, we will perform the detailed field surveys and prepare preliminary design plans showing
horizontal and vertical alignments, structures, and miscelianeous details for your review and
comments. Based on your comments, we will prepare and submit final design plans and
specifications for your review.

After preliminary review meetings and a site visit with Horace Luke of Augusta Utilities
Department, it is our anticipation that no federal environmental documentation or permitting relating
to utilities, encroachments, wetlands, stream buffers, endangered species, Federal Emergency
Management Agency (FEMA) or similar state/federal regulatory reviews will be required and
therefore, we have not included any additional such work in this proposal. Should it be determined,
at a later date, that additional environmental documentation or permitting will be required, then we
would anticipate negotiating a fee for that work at that time.

Drawings will be prepared in ink on mylar film at an appropriate scale. We can also furnish
the drawings in AutoCAD computer disc format, if desired, at no additional fee. In the event of
difference between the disc-reproduced drawing and the original tracing, the hard copy tracing will
govem.

We will complete and submit the appropriate documentation for revising the current Georgia
EPD Municipal Surface Water Withdrawal Permit at Fort Gordon to agricultural/irrigation use. We
would expect Augusta Utilities Department to assist us with obtaining historical and projected
withdrawal rates. We will also assist with the generation of anew fee rate schedule for the irrigation
system. We will meet/coordinate with Augusta Utilities Department personnel and Fort Gordon
officials to obtain data on operational costs, usage rates, usage schedules, and standard rates. This
information will then be used to generate a competitive rate for the new system.

We propose to furnish the following bidding and construction phase services for the raw
water mains: preparing a schedule for bidding, preparing bidding documents, assisting you with
securing bids from qualified contractors, advising you concerning the award of a contract, preparing
contract documents subject to your approval, issuing a notice to proceed, making observations of the
construction work as it progresses to observe the general quality, furnishing written reports of the
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Mr. Jerry Delaughter, P.E.
September 25, 2008
Page 3

observations made during each visit, coordinating with the project engineer and inspector provided
by the City, administering appropriate progress meetings, issuing instructions to the contractor,
reviewing shop drawings, reviewing the contractor's monthly applications for partial payment,
determining the amounts owing to the contractor, interpreting the contract documents and technical
specifications, consulting as necessary with the City-County authorities and their representatives
concerning their requirements, making a final inspection to determine whether or not the work has
been completed substantially in accordance with the plans and specifications, preparing digital
construction as-builts from information provided by the contractor, and reviewing the contractor's
application for final payment.

FEE PROPOSAL:

Our fee for the surveying portion of the project will be a lump sum of $73,270.00.

Our fee for the engineering design and preparation of construction documents for the raw
water distribution system will be a lump sum of $198,000.00. Based on a conceptual construction
cost estimate of $3,000,000.00, this fee represents 6.60 percent.

As requested, we have also included additional fees totaling $12,700.00 for the Water
Withdrawal Permit and Rate Analysis. The fees by project phase are as follows:

Surveyin

Control Surveys $ 5,500.00

Enhance Existing Base Map (Utilities, Storm Sewers, R 29,200.00

and Other Features)

Stake and Profile Water Main Route - $ 38,570.00

Surveying Subtotal $ 73,270.00

Engineering Design

Preliminary Route Layout (10%) $ 19,800.00

Preliminary Design - (27.5%) $ 54,450.00

Final Design (375%) 74,250.00

Bidding Phase (5%) $ 9,900.00

Construction Phase (20%) $ 39,600.00
Engineering Design Subtotal $ 198,000.00
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Mr. Jerry Delaughter, P.E.
September 25, 2008
Page 4

Additional Engineering Services

Water Withdrawal Permit $ 5,200.00
Rate Analysis $ 7,500.00
Additional Engineering Services Subtotal $ 12,700.00
Surveying & Engineering Design Total $ 283,970.00

We expect to submit periodic invoices covering the design work as it progresses and to receive
payment within thirty days thereafter.

TIME OF COMPLETION:

We are prepared to begin work at your direction and expect to complete the proposed services
in accordance with the enclosed schedule dated September 25, 2008. Allowing for the modest
intermediate review times and the estimated permitting durations shown in the schedule, we would
expect to present you with the completed plans ready to advertise for bids within approximately 11
months of the Notice to Proceed.

We appreciate the opportunity of making this proposal and trust that you find it satisfactory.
Upon your request, we will prepare and forward to you a standard form engineering contract for this
project. Should you have any question concerning the scope of the services offered, or the fee,
please do not hesitate to give us a call.

Sincerely,

CRANSTON ENGINEERING GROUP, P.C.

D. Scott Williams, P.E.

DSW/vlk
enclosure

cc: - Clifford A Goins, Augusta Utilities Department

G\AA-CORRESPONDENCE200812008-0244 - FORT GORDON - RAW WATER DISTRIBUTION MAINVAA-Proposal-Contracti20080:244_DS WProposaltS-24-08.wpd
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Attachment number 2
Page 1 of 3

. Cranston Engineering Group, P.C.

ENGINEERS - PLANNERS - SURVEYORS

452 ELLIS STREET, AUGUSTA, GEORGIA 30901
POST OFFICE BOX 2546, AUGUSTA, GEORGIA 30903
TELEPHONE 706-722-1588
FACSIMILE 706-722-8379
mail@cranstonengineering.com

THOMAS H. ROBERTSON, PE, AICP, RLS J. CRAIG CRANSTON, PE, RLS
JAMES B. CRANFORD, JR., PE OCtOber IO’ 2008 (RETIRED)
DENNIS J. WELCH, PE

Mr. Jerry Delaughter, P.E.
Augusta Utilities Department
360 Bay Street, Suite 180
Augusta, Georgia 30901

Re:  Fort Gordon - Raw Water Distribution System
Evaluation of Existing Water Treatment Plant
AUD Project No. FG-0001RW
Our File No. 2008-0244
Dear Jerry:

In accordance with your request, we are pleased to offer the following proposal for
accomplishing the necessary engineering services associated with the evaluation of the existing water
treatment plant located at Fort Gordon as part of a new Raw Water Distribution System to serve the
Fort. This proposal states our understanding of the project scope as well as the fees and the
anticipated schedule for accomplishing the work.

GENERAL:

The new Raw Water Distribution System will consist of 12" and 16" lines installed between
the existing water treatment plant at Fort Gordon and the 2.5 million gallon stand pipe located at the
corner of 11™ Avenue and 13" Street. There will also be a 10" line installed between Chamberlain
Avenue and Eisenhower Army Medical Center. The purpose of this new system is to provide raw
water for irrigation purposes to major installations along the route to the stand pipe as well as
Eisenhower Army Medical Center. The route for the main line will originate at the existing plant
and generally extend along Boardman Lake Road, Chamberlain Avenue, through the parade field,
along 19" Street, and along 13" Avenue to the stand pipe. With the exception of the Medical Center
no major extensions will be made to individual services along the main route.

The existing water treatment plant will be used in a limited manner to provide pretreatment
for the raw water system. The existing reservoir will be the source for the water and the existing raw
water pumps will continue to be used to deliver the raw water to the plant. It is anticipated that the
existing high service pumps will be utilized to distribute the water into the system. Per previous
conversations with Augusta Ultilities Department personnel, it is also anticipated that alum, caustic
soda, and sodium hypochlorite are the chemicals that may be used during the operation of the plant.

Iltem # 10



Attachment number 2
Page 2 of 3

Mr. Jerry Delaughter, P.E.
October 10, 2008
Page 2

SCOPE OF WORK

We will conduct appropriate site inspections and up to two coordination meetings with
Augusta Utilities Department personnel to determine the existing conditions of the plant as well as
its recommended operation as part of the Raw Water Distribution System. Upon completion of our
coordination meetings and inspections we will provide a written report of our findings and
recommendations. Once completed we will meet with Augusta Utilities Department personnel to
review the report and address any questions.

Our assessment of the plant will include the following: the general condition of major
elements, a structural analysis of the control building roof, an analysis of the HVAC system, a
lead/asbestos abatement analysis, a general analysis of existing and proposed control systems
(including SCADA), an analysis of the proposed operation of the existing pumps within the new
system, an analysis of existing and proposed valve actuators, coordination of potential reuse
possibilities for existing equipment (Augusta Utilities Department at other locations), and evaluation
of possible reuse or disposal options for the existing chemical storage tanks.

We will also provide recommendations for the operation of the plant within the new system
including the follow: general control parameters, pump operation, repairs/upgrades, additions,
chemical feed (for algae control, corrosion control, pH control etc.), demolition, and lead/asbestos
abatement.

FEE PROPOSAL
Our fee for the engineering analysis for the existing water treatment plant to be used for the

raw water distribution system will be a lump sum of $33,750.00. The fees by project phase are as
follows:

General Evaluation and Analysis of Existing Plant $ 12,750.00
Structural Evaluation of Control Building Roof $ 3,500.00
Lead/Asbestos Abatement Analysis $ 4,500.00
General Planning and Coordination for Future Usage $ 5,500.00
Final Report $ 7,500.00

Subtotal $ 33,750.00

Once the plant assessment and report phase is completed and a final design scope is known,
the required fees for final design, bidding, and construction phases can be generated and submitted
for your review and approval.

We expect to submit periodic invoices covering the design work as it progresses and to
receive payment within thirty days thereafter.
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Attachment number 2
Page 3 of 3

Mr. Jerry Delaughter, P.E.
October 10, 2008
Page 3

TIME OF COMPLETION

We are prepared to begin work at your direction and expect to complete the proposed services
within 45 days upon receipt of notice to proceed.

We appreciate the opportunity of making this proposal and trust that you find it satisfactory.
Upon your request, we will prepare and forward to you a standard form engineering contract for this
project. Should you have any question concerning the scope of the services offered, or the fee,
please do not hesitate to give us a call.

Sincerely,

CRANSTON ENGINEERING GROUP, PC

L S e

D. Scott Williams, P.E.
DIW/vlk

cc: Drew Goins, Augusta Utilities Department

G:\AA-CORRESPONDENCE\200812008-0244 - FORT GORDON - RAW WATER DISTRIBUTION MAIN\AA-Proposal-Contract\20080244_DSWProposal10-10-08(Plant).wpd
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July 21, 2008

CEG Engineers

452 Ellis St

Augusta, GA 30901
Attn: Scott Williams, P.E.

Re: RFQ #08-173 (ref. RFQ #05-087)
Raw Water Study

Dear Mr. Williams,

In September, 2007, Augusta Utilities Department, AUD, acquired the water and sewer assets on Fort
Gordon military base. AUD was authorized by the Augusta Commission on May 20, 2008 to use the
2004 Engineering Selection RFQ to select engineers for projects on Fort Gordon. Based on responses
given in that RFQ, your firm was selected to provide engineering services for a project to Design a Raw
Water Distribution System (FG-0001RW). Included below is the preliminary project scope. Please
contact Cindy Washington at the Augusta Utilities office at 706-312-4132 in order to schedule a meeting
to discuss the scope in greater detail. After the first meeting, AUD will receive a proposal for the scope of

work, and contract negotiations will follow.

Preliminary Scope

Fort Gordon has an existing water distribution infrastructure. In an attempt to lower demands on the
potable distribution system, Fort Gordon and AUD are investigating a raw-water distribution system for
the Fort. The first phase of this project is a feasibility analysis to determine if it is economically favorable

to proceed with this project.

The scope of work should include costs to perform the preliminary site inspection, engineering analysis,
coordination meetings, and preparation of a preliminary and a final report.

A map showing the general project area is attached.

Should you have any questions prior to our first meeting, please contact the Augusta Utilities office at
706-312-4132. AUD looks forward to working with your firm.

Sincerely,

,{ .

Director, Procurement

cc: Clifford A. Goins, Interim Director
Wes Byne, Assistant Director
Russell Thies, Assistant Director of Construction & Maintenance
Horace Luke, Assistant Director of Fort Gordon Operations

Room 605 - 530 Green Street, Augusta Georgia 30911
w : (706) 821-2422 - Fax (706) 821-2811

: WWW.augustaga.gov
Register at www.demandstar.com/supplier for automatic bid notification ltem # 10




Engineering Services Committee Meeting

10/27/2008 1:15 PM
Design Contract for Augusta Utilities Department Project Fort Gordon Eisenhower Hospital Area Gravity Sewer
System
Department: Augusta Utilities Department
Caption: Approve design contract to Stevenson & Palmer Engineering, Inc. in the

amount of $348,733.00 for the Fort Gordon Eisenhower Hospital Area
Gravity Sewer System

Background: The Privatization of Water/Wastewater Utilities contract between Fort
Gordon and Augusta Richmond County was awarded September 2007. The
requirements of the contract include executing Initial Capital Upgrades
(ICU) projects for the water and wastewater systems throughout Fort
Gordon. One of the Initial Capital Upgrades is to provide 2 new sewer
trunks and replace an existing Eisenhower Army Medical Center gravity
sewer line which is several hundred feet long and falls into a regional lift
station. The new sanitary sewer design will follow the natural topography
down to the Butler Creek trunk sewer line which borders Fort Gordon's
property. This project consists of installing two new gravity sewer trunk
lines, totaling approximately 19,750 linear feet of both 8-inch and 10-inch
sanitary sewer. Once the new sewer project is completed it will permit the
closure of six existing lift stations and approximately 9,925 linear feet of
existing force main.

Analysis: Augusta Utilities Department evaluated Stevenson & Palmer Engineering
proposal for engineering services to design the Fort Gordon Eisenhower
Hospital Area Gravity Sewer. The proposal was considered fair and
reasonable to accomplish the project.

Financial Impact: The amount submitted for the design of this project was $348,733.00.These
funds are available from account 507043410-5425110 / 88880102-5425110

Alternatives: 1. Reject the award of the engineering contract, which would delay the
design of the project and the installation of the Fort Gordon Eisenhower
Hospital Area Gravity Sewer Conversion.2. Award the engineering contract
to Stevenson & Palmer Engineering to design the Fort Gordon Eisenhower
Hospital Area Gravity Sewer .

Recommendation: Recommend award of the design contract for Fort Gordon Eisenhower
Hospital Area Gravity Sewer to Stevenson & Palmer at $348,733.00

. . Cover Memo
Funds are Available in

the Following 507043410-5425110/ 88880102-5425110 from account $348,73 A0 # 11
Accounts:



REVIEWED AND APPROVED BY:

Finance.
Procurement.
Law.
Administrator.

Cover Memo

Iltem # 11
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Smyrna

Engineering, Inc.

October 13, 2008

Mr. Jerry G. Delaughter, P.E., Interim Assistant Director, Engineering
Augusta Utilities Department

360 Bay Street, Suite 180

Augusta, GA 30901

Re:  Augusta Utilities Department
Fort Gordon Utilities Privatization
Eisenhower Hospital Area Gravity Sewer
Revised Project and Engineering Costs

Dear Mr. Delaughter:

We appreciate the opportunity to continue to provide our engineering services for Augusta
Utilities Department (AUD) and Fort Gordon for this vital project. As we discussed today, SPE
has revised our Engineering Services according to your request.

The project will be staffed by our experienced team comprised of professionals from our
Augusta office with support from our offices in Smyrna and Albany, as needed. Our dedicated
team will use our experience and resources to provide a successful project that AUD and Fort
Gordon will be served by for many years.

This project generally consists of installing two gravity sewer trunk lines, totaling approximately
19,750 linear feet of both 8- and 10-inch sanitary sewer. This will permit the closure of six
existing lift stations and approximately 9,925 linear feet of existing force main. The project
description and our scope of engineering services are further detailed in the attached “Capital
Construction Project Cost Estimate — Fort Gordon Eisenhower Hospital Area Gravity Sewer
Conversion.”

A summary of the conceptual Project Construction and associated Engineering Costs are as

follows:
Construction

o Trunk Line No. 1 - $1,051,863
North Gravity Sewer Trunk line

o Trunk Line No. 2 - $1,485,713
South Gravity Sewer Trunk line

o Contractor Fees $349.885

Subtotal Construction $2,887,460

360 Bay Street, Suite 400 / Augusta, Georgia 30901 / 706-261-4040 / Fax 706-261-4042 ltem # 11



Page 2 of 6
October 13, 2008
Mr. Jerry G. Delaughter, P.E., Interim Assistant Director, Engineering
Augusta Utilities Department
Fort Gordon Utilities Privatization
Eisenhower Hospital Area Gravity Sewer
Page 2 of 2
Engineering
o Survey $29,625
o Engineering Design $230,996
o Bidding $22,650
o Permitting $22.150
o Construction Administration $43.312
Subtotal Engineering $348,733
Permitting — Allowances for Permit Fees
o Wetland Mitigation Allowance $22,875
o Stream Crossing Mitigation Allowance $60,000
o Supplemental Environmental Assessment Allowance $20,000
Subtotal Permitting Allowances $102,875
Total Capital Request $3,339,068

In conclusion, SPE provides a project team that is familiar with the engineering services required
to complete this project. We eagerly anticipate working together with AUD and Fort Gordon on
this vital project.

Sincerely,
STEVENSON & PALMER ENGINEERING, INC.

44%&.@‘

James A. Willson, II, P.E.
Vice President

JAW:kmv

Cc:  File G1240801
Stanley Aye, AUD
Horace Luke, AUD

Enclosures:  Capital Construction Project Cost Estimate — Fort Gordon Eisenhower Hospital
Area Gravity Sewer Conversion, consisting of 3 pages
Sheet No. 1 — Proposed Gravity Sewer Layout (11x17)
Attachment C — Project Fee Estimate

ltem # 11
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Capital Construction Project Cost Estimate
Fort Gordon Eisenhower Hospital Area Gravity Sewer Conversion

Project Description: The proposed capital improvement project is being implemented in support of Fort
Gordon’s privatization of wastewater utilities to the Augusta-Richmond County municipal services. The project
consists of the installation of two gravity sewer trunk lines, totaling 19,750 linear feet (If), and appurtenances
which will allow closure and abandonment of 6 existing lift stations and 9,925 If of force main. The resulting
gravity sewer system to the municipal network will eliminate current operational costs associated with pumping
the combined 500+ acre service area sewage to the wastewater treatment facility and will be a significant step
towards transitioning Fort Gordon’s wastewater treatment demand to the private utility. Further details are
provided for construction of each of the aforementioned trunk lines comprising this capital project.

NORTH GRAVITY SEWER TRUNK LINE

The north gravity sewer trunk line will begin near 22™ Street and connect to the existing municipal
system just northwest of the National Science Center. It will serve an area of approximately 250 acres
bounded to the north by Fort Gordon Highway (Route 10/78/278), west of the Gate 1 entrance and south
to an elevation of 320 feet ASL. The trunk line will eliminate the need for 2 existing lift stations and
3,200 If of force main required to convey wastewater to the Fort Gordon wastewater treatment plant.
This municipal gravity sewer trunk line will consist of approximately 4,625 If of 8-inch and 2,700 If of
10-inch SDR 35 PVC pipe with an estimated twenty-four (24) 48-inch diameter manhole structures.
Installation will require jack and bore pipe installation techniques at a minimum of 4 road crossings and
an approximated 400 If wetland and stream crossing as shown on attached Drawing Sheet 01.

SOUTH GRAVITY SEWER TRUNK LINE

The south gravity sewer trunk line begins near West Hospital Road and extends to a municipal service
line directly north of the National Science Center. It will also serve approximately 250 acres west and
north of Chamberlain Avenue, including Eisenhower Hospital and the adjacent barracks/hospital
housing areas. The trunk line will eliminate the need for 4 existing lift stations and approximately 6,725
If of force main currently conveying sewage to the wastewater treatment facility. The south trunk line
will consist of approximately 5,325 If of 8-inch and 7,100 If of 10-inch SDR 35 PVC pipe with an
estimated thirty-six (36) 48-inch diameter manhole structures. Installation will require jack and bore

techniques at a minimum of 9 road crossings.

Scope of Services: The following scope of services descriptions provide the assumptions used to develop the
cost estimates provided in the enclosed Table 1. Pipeline routes were selected to provided requisite slopes and

minimize impacts by following existing right-of-ways to maximum extent practical.

CONSTRUCTION

Construction cost estimates assume PVC pipelines will be installed at depths of 8 feet or less using
standard 4-foot diameter manhole structures. All road crossings and wetland/stream crossing assume
using jack and bore techniques to minimize surface impacts and traffic obstruction. Demolition of lift
stations assume removal of top, valve vaults, aboveground facilities and hardware, backfilling a 8’ x 12’

Stevenson & Palmer Engineering, Inc. Page ] ltem # 11
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Capital Construction Project Cost Estimate
Fort Gordon Eisenhower Hospital Area Gravity Sewer Conversion

wetwell with gravel, and performing site restoration. Abandonment of force mains includes accessing,
separating and capping end pipes. Sedimentation and erosion controls will consist of standard industry
methods, and site restoration assumes grading and seeding the ground surface after pipe trenches are
backfilled. Contractor fees are based on standard profit, overhead and insurance/bond fees encountered

on similar projects.

ENGINEERING

Engineering design fees are based on standard industry percent of construction costs estimates. The
corridor survey assumes collecting topographic design data for a 19,750 If route using a 50-foot swath.
Easements, acquisitions and/or right-of-ways are not included. Bid phase engineering services include
production of bid packages (<20 copies), bid tabulation, attendance at pre-bid meeting/site walk,
assistance with contracting, and responding to contractor questions. Construction administration
includes attendance at monthly project meetings, responding to contractor questions, processing pay
requests and RFIs, and other in-office administrative functions. Cost estimates do not include Resident

Project Engineering Services.

PERMITTING

Permitting services include conducting a wetland delineation and functional analysis for an approximate
400 If wetland and stream crossing. Assuming a 100-foot buffer around the potential area of
disturbance, there is a 1.83 acre allowance provided for wetland and stream mitigation, if required.
Similarly, an allowance has been provided for additional environmental assessment work if the original
Fort Gordon Privatization EA is deemed not to be inclusive of this activity. Finally, standard charges

have been provided for soil erosion control and Corps permits based on previous experience.

Cost Estimates: Cost estimates are provided in T able 1 for the construction of the north and south gravity
sewer trunk lines with associated contractor fees. The total construction cost is estimated at $2,887,460 with
41.5% apportioned to the north trunk line and 58.5% to the south. The associated engineering fees including
survey, design, bid phase, permitting and construction administration services is $348,733 or 12.1% of
construction. Permitting fees are $102,875 in allowances for potential mitigation expenses and supplemental

environmental assessment activities.

The final opinion of probable costs for this capital improvement project is estimated at $3,339,068 or $169.07/1f.
Should you have any questions regarding the preliminary design or cost estimates, please contact James A.
Willson, I, P.E. or Richard L. Clegg, P.E. at 706-261-4040.

Srevenson & Palmer Engineering, inc. Page ft em # 11
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Capital Construction Project Cost Estimate
Fort Gordon Eisenhower Hospital Area Gravity Sewer Conversion

Table 1: Capital Construction Project Cost Estimate
Fort Gordon Eisenhower Hospital Area Gravity Sewer Conversion

Scope of Work Item Description

NORTH GRAVITY SEWER TRUNKLINE
Install 8-inch SDR 35 PVC Pipe; 0-8' Depth
Install 10-inch SDR 35 PVC Pipe; 0-8' Depth
Install 48" Dia Manholes; Type 1, 0-6' Depth
Road Crossings, Jack & Bore; <18"Casing, 75 If
Open Cut 10-inch Ductile Iron Pipe
Demo and Fill Closed Lift Stations
Cap and Abandon Closed Force Mains
Site Restoration
Sedimentation and Erosion Control Plan/Measures

SOUTH GRAVITY SEWER TRUNKLINE
Install 8-inch SDR 35 PVC Pipe; 0-8' Depth
Install 10-inch SDR 35 PVC Pipe; 0-8' Depth
Install 48" Dia Manholes; Type 1, 0-6' Depth
Road Crossings, Jack & Bore; <18"Casing, 75 If
Demo and Fill Closed Lift Stations
Cap and Abandon Closed Force Mains
Site Restoration
Sedimentation and Erosion Control Plan/Measures

CONTRACTOR FEES
Mobilization
General Conditions
Bonds and Insurance

ENGINEERING

Route Survey/Geotechnical
Engineering Design
Bid Phase

Construction Administration

PERMITTING
Wetland Delineation/Functional Analysis
Soil Erosion Control Permit
USACE Permitting

PERMITTING ALLOWANCES
Wetland Mitigation Allowance
Stream Crossing Mitigation Allowance
Supplemental Environmental Assessment Allowance

Stevenson & Pulmer Engineering, inc.

Unit Rate

75
90
2,500
17,500
350
15,000
1,500
NA
30,000

75
90
2,500
17,500
15,000
1,500
NA
30,000

20,000
NA
NA

$1.50
NA
NA
NA

5,000
5,000
8,000

12,500
100
20,000

Page 5 of 6
Units Quantity Subtotal
If 4,625 $346,875
If 2,700 $243,000
If 24 $60,000
ea 4 $70,000
If 600 $210,000
ea 2 $30,000
ea 2 $3,000
% pipe install 10% $58,988
ea 1 $30,000
SUBTOTAL $1,051,863
If 5325 $399,375
If 7,100 $639,000
If 36 $90,000
ea 9 $157,500
ea 4 $60,000
ea 4 $6,000
% pipe install 10% $103,838
ea 1 $30,000
SUBTOTAL $1,485,713
ea 1 $20,000
% constr 10% $253,758
% constr 3% $76,127
SUBTOTAL $349,3885
CONSTRUCTION COSTS SUBTOTAL $2,887,460
If 19,750 $29,625
% constr 8% $230,996
% constr 0.8% $22,650
% constr 1.5% $43,312
ENGINEERING SUBTOTAL $326,583
acres 1.83 $9,150
ea 1 $5,000
ea 1 $8,000
PERMITTING SUBTOTAL $22,150
acres 1.83 $22,875
If 600 $60,000
ea 1 $20,000
PERMITTING SUBTOTAL $102,875
TOTAL CAPITAL REQUEST $3,339,068

Poge Sitem # 11
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Project Owner Augusta Utilities Department
Project Name Fort Gordon Eisenhower Hospital Area Gravity Sewer
Owner Project No.
SPE Project No. G124-08-01
Date Prepared Monday, October 13, 2008
Prepared By James A. Willson, Il
Attachment C - Project Fee Estimate
Rate: § 170 $ 155 $ 125 $ 130 3 130 $ 90 $ 80 $ 90 $ 50 $ 45 $ 55
Engineering Construction Engineering/CADD Administrative Sub-consultant
Principal Engineer Manager Survey M Project Il| Project ger Il | Design Engil i Insp ] Technician Il Survey Survey Assistant Administration
Task William D. White | James A. Willson | John A. McCleskey| Richard L. Clegg | Douglas M. Munnell| _ Eric R. Olson John J. Snead Michael S. Cannell Technician i Technician | Kathy M. Vokes | Sub-consultant 10% Fee Reimbursables| Subtotal Hours | Subtotal Cost |Notes
Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours
1.0 Project Management
1.1 Project Management & Coordination 4 8 680 40 $ 6,200 $ - 60 § 7,800 $ - 20 $ 1,800 $ - $ S - $ 12 8 660 $ 136| $ 17,140
1.2 Project Work Plan 28 340 4 8 620 12§ 1,500 $ - $ - 48 360 $ $ $ = $ - 28 110 $ - 24| $ 2,930
1.3 Agency Funding Assistance $ - $ - $ - $ - $ - $ - $ $ - $ $ - $ - $ 0|8 -
1.4 30% QA/QC and Cost Opinion $ 28 310 $ 4 8 520 258 260 8 § 720 $ $ $ E $ = $ $ 16| § 1,810
1.5 60% QA/QC and Cost Opinion $ = 28 310 $ 4 8 520 28 260 8 8 720 $ = $ $ $ $ $ = 16 $ 1,810
1.6 90% QA/QC and Cost Opinion $ = 28 310 $ 4 8 520 28 260 8 8 720 4 8 320 $ = $ $ - $ $ 20( $ 2,130
1.7 Final QA/QC and Cost Opinion $ = 28 310 $ 48 520 28 260 8§ 720 4 8 320 $ $ E $ $ - $ 201 § 2,130
1.8 Agency Project Review Meetings $ - 24§ 3,720 $ - 24 § 3,120 $ - $ - $ - $ $ $ $ - $ 48| $ 6,840
1.9 30% Project Review Meeting $ s 48 620 $ 4 8 520 $ - 4 8 360 $ = $ C $ - $ - $ - $ = 12( § 1,500
1.10 60% Project Review Meeting $ - 4 9 620 $ 43 520 $ E 48 360 $ - $ “ $ $ $ $ = 12| 8 1,500
1.11 90% Project Review Meeting $ 4 8 620 $ - 4 8 520 $ = 4 8 360 $ - $ $ $ - $ - $ = 12| 8 1,500
1.12 Final Project Review Meeting $ - 48 620 $ 48 520 $ 48 360 $ $ $ - $ . $ - $ - 12| 8 1,500
1.13 Project Closeout 28 340 4% 620 S - 8 8 1,040 $ - 4 8 360 $ = $ = $ - $ - 8 $ 440 $ - 26| § 2,800
1.0 Project Management - Subtotal 8[$ 1,360 | 96[$ 14,880 12§ 1,500 | 124]$ 16,120 8] $ 1,040 | 76]$ 6,840 8] s 640 ofs - ofs - ofs - 22][s 1,210 -ls -1$ - 354.00 | § 43,590
2.0 Preliminary Design Services
2.1 Wasteload Allocation $ $ - $ - $ - $ - $ = $ = $ - $ $ - $ $ - o[ s #
2.2 Site Investigation/Route Selection $ 8 $ 1,240 $ 16 $ 2,080 $ 16 $ 1,440 $ - $ - $ $ - $ - $ 40| $ 4,760
2.3 Antidegradation Report $ $ - $ $ - $ - $ - $ - $ - $ $ $ - $ - 0| s 2
2.4 Antidegradation Review Meeting $ $ - $ - $ $ $ - $ - $ - $ $ - $ $ 0|8 =
2.5 Watershed Assessment $ $ - $ $ $ = $ $ = $ $ = $ - $ $ 0 s -
2.6 Environmental Information Document $ $ - $ $ $ = $ - $ $ - $ $ ] $ - $ ol s
2.7 EID Review Meeting $ $ - $ - $ $ $ - $ $ - $ $ $ $ 0|8
2.8 Design Development Report $ $ - $ - $ - $ $ $ $ $ $ - $ - $ 0|$
2.9 Preliminary Engineering Report $ $ - $ - $ - $ $ = $ $ - $ - $ - $ - $ 0| s =
2.10 Topographic Survey $ - $ - 32§ 4,000 8§ 1,040 $ = 24§ 2,160 $ 120 $ 10,800 | 100 § 5,000 | 100 $ 4,500 $ $ $ 2,125 384| § 29,625
2.11 Wetland Jurisdictional Determination $ - $ - $ - $ - $ $ = $ - $ = $ - $ - $ 0% -
2.12 Utility Location/R.O.W. Information $ - $ - $ $ $ - $ - $ $ $ - $ - $ - $ o|s -
2.13 Base Plan Preparation $ $ - $ - $ $ $ $ $ - $ - $ $ $ 0|8 -
2.14 Subsurface Investigation $ - $ - $ - $ - $ - $ = $ - $ - $ - $ - $ - $ - 0|8 -
2.0 Preliminary Design Services - Subtotal of$ - 8[s 1,240 32[$ 4,000 24]$ 3,120 of s -| 40[s 3,600 o[ s -] 120] s 10,800 | 100[ § 5000 | 100[$ 4,500 ofs -1s -1s -1s 2,125 424.00 | $ 34,385
3.0 Design Services
3.1 Review Route Selection with Owner $ 8 8 1,240 $ 8 8 1,040 $ - 8 8 720 $ = $ = $ $ - $ $ -8 76 24] $ 3,076
3.2 30% Drawings $ 24 § 3,720 $ - 80 $ 10,400 $ -| 120 § 10,800 $ 160 $ 14,400 $ $ $ $ C 384| § 39,320
3.3 30% Specifications $ = 8 8 1,240 $ - 12 8 1,560 $ - 24§ 2,160 $ % $ 2 $ E $ $ $ - 44| $ 4,960
3.4 60% Drawings $ 16 $ 2,480 $ 2 40 § 5,200 $ -] 200 § 18,000 $ 400 § 36,000 $ - $ = $ = $ & 656| $ 61,680
3.5 60% Specifications $ 8 8 1,240 $ 8 8 1,040 $ = 24 $ 2,160 $ - $ z $ $ - $ $ 40| 8 4,440
3.6 Identify Permits/Easements $ - $ - $ 8§ 1,040 $ - 8 $ 720 $ = $ $ - $ 2 $ - $ 16| $ 1,760
3.7 Easement Plats $ $ - $ - $ - $ $ s $ $ c $ $ - $ $ 0|8 =
3.8 Soil and Erosion Control Drawings $ 8 8 1,240 $ - 16 § 2,080 $ - 24§ 2,160 $ - $ - $ - $ - $ $ 48| $ 5,480
3.9 90% Drawings $ - 8 8 1,240 $ 24§ 3,120 $ -] 100 § 9,000 $ 200 $ 18,000 $ $ $ $ - 332 § 31,360
3.10 90% Specifications $ 8 § 1,240 $ 8 8 1,040 $ - 12§ 1,080 $ $ = $ $ - $ $ - 28| $ 3,360
3.11 Final Drawings $ - 4 8 620 $ - 8 $ 1,040 $ $ - $ 80 § 7,200 $ - $ = $ - $ - 92| $ 8,860
3.12 Final Specifications $ 48 620 $ 4 % 520 $ = 8§ 720 $ $ = $ = $ & $ ] $ « 16| $ 1,860
3.13 Final Comments/Revisions $ = 2 8 310 $ = 28 260 $ 8 8 720 $ 40 $ 3,600 $ $ = $ $ = 52| $ 4,890
3.14 Owner Design Meetings $ - 8 1,240 $ 8 $ 1,040 $ - 8 $ 720 $ - $ - $ $ - $ - $ - 24| 8 3,000
3.15 Drawing and Spec Reproduction $ - $ - $ - $ - $ - $ - $ - 40 $ 3,600 $ - $ - $ - $ $ 5,000 40| $ 8,600
3.0 Design Services - Subtotal o['s -] 106]$ 16,430 o] $ -| 226]s 29,380 o[ s -| 544]'s 48,960 o[ s -| e20]s 82,800 ofs - of s - ofs B E] -$ -1s 5,076 1,796.00 | $ 182,646
4.0 Permitting
4.1 Army Corps Mitigation Credit Calcs. $ $ - $ - $ - $ $ - $ $ - $ - $ - $ Bk 8,200 | § 820 | $ 130 ol $ 9,150
4.2 Soil Erosion Control Permit $ 28 310 $ - 6 8 780 $ 17 8 1,530 $ 24§ 2,160 $ B $ 4 $ 220 $ — 53| § 5,000
4.3 Georgia EPD Plan Approval $ - $ - $ - $ - $ $ - $ - $ - $ - $ - $ - $ 0| s “
4.4 USACE Permit $ 5 28 310 $ - 98 1,170 $ = 24 8 2,160 $ = 46 $ 4,140 $ $ - 4 8 220 $ 4 85| § 8,000
4.5 Railroad Permitting $ - $ - $ - $ - $ - $ = $ - $ - $ - $ - $ - $ - 0| $ 5
4.0 Permitting - Subtotal of$ - al's 620 of s - 15]s 1,950 ofs - 41]s 3,690 o] § - 70[s 6,300 o] s - ofs - 8[$ 440 | § 8,200 [ § 820 | § 130 138.00 | § 22,150
5.0 Bidding/Award Phase
5.1 Bid Advertisement $ 18 155 $ 8 $ 1,040 $ & 8 8 720 $ $ - $ $ 28 110 $ 19( & 2,025
5.2 Bidding Questions and Addenda $ 58 775 $ = 12§ 1,560 $ 30 § 2,700 $ = 12 8 1,080 $ $ - 28 110 $ - 61| $ 6,225
5.3 Prebid Conference & Site Inspection $ - 8 1,240 $ 8§ 1,040 $ 8 8 720 $ - $ - $ $ $ - $ 24( 8 3,000
5.4 Bid Opening $ & 8 8 1,240 $ - 8 $ 1,040 $ $ = $ $ = $ $ - 2s 110 $ 18] $ 2,390
5.5 Bid Tabulation $ - $ = $ 2 4 8 520 $ 15 § 1,350 $ = $ = $ = $ = 28 110 $ - 21| § 1,980
5.6 Recommendation of Award $ - 4 8 620 $ - 8 § 1,040 $ 40 $ 3,600 $ $ - $ - $ - 28 110 $ - 54| § 5,370
) 5.7 Contract Award Preparation $ - 4 $ 620 $ - 8 § 1,040 $ - $ - $ - $ - $ - $ - $ - $ - 12 $ 1,660
5.0 Bidding/Award Phase - Subtotal of's [ 3]s 4650 o[s [ se[s 7,280 os S 101[$ 9,090 ofs B 1,080 oS - o[s BN 550 | § “Ts s - 209.00 | $ 22,650
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August 25, 2008

James Willson, P.E.
Stevenson and Palmer
360 Bay St

Suite 400

Augusta, GA 30901

Re: RFQ #08-173 (ref. RFQ #05-087)
Sewer Line to Serve Eisenhower Hospital

Mr. Willson,

In September, 2007, Augusta Utilities Department, AUD, acquired the water and sewer assets on Fort
Gordon military base. AUD was authorized by the Augusta Commission on May 20, 2008 to use the
2004 Engineering Selection RFQ to select engineers for projects on Fort Gordon. Based on responses
given in that RFQ, your firm was selected to provide engineering services for a project to Design a
gravity sewer for Eisenhower Hospital (ICU-0064 & R&R-WW-Year 1). Included below is the
preliminary project scope. Please contact Cindy Washington at the Augusta Utilities office at 706-312-
4132 in order to schedule a meeting to discuss the scope in greater detail. After the first meeting, AUD
will receive a proposal for the scope of work, and contract negotiations will follow.

Preliminary Scope

Eisenhower Army Medical Center is currently served by several hundred feet of gravity sewer that falls to
a regional lift station. The sewage is then pumped over a ridge to enter the Fort Gordon Collector
Network which then drains to a treatment plant and ultimately to Spirit Creek. AUD is requesting a
sanitary sewer design that will follow the natural topography down to the Butler Creek trunk sewerline
which borders Fort Gordon's property.

The scope of work should include costs to perform the preliminary site inspection, engineering analysis,
bid package preparation, bid phase support, and construction phase support services.

A map showing the general project area is attached.

Should you have any questions prior to our first meeting, please contact the Augusta Utilities office at
706-312-4132. AUD looks forward to working with your firm.

Sincerely,

i ¢ ] J:! ),7
eri A. Sams
Procurement Director

ce: Clifford A. Goins, Interim Director
Wes Byne, Assistant Director
Russell Thies, Assistant Director of Construction & Maintenance
Horace Luke, Assistant Director of Fort Gordon Operations

Room 605 - 530 Greene Street, Augusta Georgia 30911
(706) 821-2422 - Fax (706) 821-2811
www.augustaga.gov
Register at www.demandstar.com/supplier for automatic bid notification ltem # 11




Engineering Services Committee Meeting

10/27/2008 1:15 PM
Design Contract for Augusta Ultilities Department Project Fort Gordon Water Meter and Backflow Device
Replacements.

Department: Augusta Utilities Department

Caption: Approve design contract to WK Dickson (WKD), Inc. in the amount of
$52,850.00 for the Water Meters and Backflow Devices Replacements for
Fort Gordon.

Background: The Privatization of Water/Wastewater Utilities contract between Fort

Gordon and Augusta Richmond County was awarded September 2007. The
requirements of the contract include executing Initial Capital Upgrades
(ICU) and Renewal & Replacement (R & R) projects for the water and
wastewater systems throughout the installation of Fort Gordon. One of the
Initial Capital Upgrade projects is to provide and up-grade Fort Gordon
water meters. Also, one of the Renewal & Replacement projects is to
provide and up-grade Fort Gordon backflow devices. Fort Gordon has
approximately 85 water meters which are installed at various locations in
and around buildings. In addition, there are 85 residential and commercial
backflow devices previously installed by Fort Gordon requiring replacement
by this project to help improved its backflow prevention program. WK
Dickson will examine each site and develop a plan to relocate/replace these
meters and backflow devices appropriately.

Analysis: Augusta Utilities Department evaluated WK Dickson Inc proposal for
engineering services to design the Water Meter and Backflow Replacements
for Fort Gordon residential and commercial sites. The proposal was
considered fair and reasonable to accomplish the project.

Financial Impact: The amount submitted for the design of this project was $52,850.00.
$30,000.00 from account 507043410-5212115 / 88880102-5212115 and
$22,850.00 from account 507043410-5425110 / 88880102-5425110

Alternatives: 1. Reject the award of the engineering contract, which would delay the
design of the project and the installation of the Water Meter and Backflow
Replacements for Fort Gordon residential and commercial sites. 2. Award
the engineering contract to WK Dickson to design the Water Meter and
Backflow Replacement for Fort Gordon residential and commercial sites

Recommendation: Recommend award of the design contract for the Water Meter and Backflow
Replacements for Fort Gordon residential and commercial sites to WK
Dickson (WKD) at $52,850.00 Cover Memo

ltem# 12
Funds are Availablein  ¢3 )00.00 from account 507043410-5212115 / 88880102-5212115 and



the Following $22,850.00 from account 507043410-5425110/ 88880102-5425110
Accounts: =$52.850.00

REVIEWED AND APPROVED BY:

Finance.
Procurement.
Law.
Administrator.

Cover Memo
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‘ DICKSON

community infrastructure consultants

October 9, 2008

Mr. Jerry Delaughter

Assistant Director - Engineering Division
Augusta Utilities Department

360 Bay Street, Suite 180

Augusta, Georgia 30901

RE: Proposal for Professional Services
Fort Gordon Water Meter and Backflow Devices
RFQ #08-173 (Ref.#05-087)

Dear Mr. Delaughter:

WK Dickson (WKD) appreciates the opportunity to present our proposal to provide professional engi-
neering and surveying services for the water meter and backflow replacement program at Fort Gordon.
Please find enclosed for your review a scope of work, man-hour estimate for WKD services, and
estimated construction costs for the proposed project.

We look forward to working with you on this most important project and are ready to begin upon
receipt of an executed agreement. We would welcome the opportunity to meet with you or your
project manager and discuss any items in this proposal that need clarification.

Sincerely,

W.K. DICKSON & CO., INC.

z/z.% =

William G. Wingate III}

Vice President

Enc.

1450 Greene Street

Suite 225

Augusta, GA 30901

Tel. 706.722.3479

Fax 706.722.6773 ltem # 12
www.wkdickson.com Transportation e Water Resources e Urban Development e Geomatics
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FORT GORDON WATER METER
AND BACKFLOW DEVICES
RFQ #08-173 (REF.#05-087)

PROJECT SUMMARY

Fort Gordon has approximately 85 water meters which are installed at various locations in and around
buildings on the Post. In addition, there are residential and commercial backflow devices installed for
convenience as the Post developed its backflow program. This project should inspect each site and
develop a plan to provide an external meter and backflow device in order to more accurately identify
the line of service for Augusta Utilities Department.

SCOPE OF SERVICES

WK Dickson (WKD) will assist Augusta Utilities Department (AUD) by performing the engineering and
construction administration services to coordinate the replacement of the water meters and backflow
devices as listed in Exhibit A. Below you will find the specific work items associated with this
proposal and the associated fees and responsibilities.

A. SITE EVALUATION AND MAPPING

WKD proposes to complete field evaluations and related mapping for the proposed water meters and
backflow devices. Work in this phase will include the following:

¢ Inspect each water meter site to develop a plan for relocation and replacement.

¢ Dimension each existing water meter and backflow device to be removed or abandoned in
place. Inspect and dimension all new meter location outside the existing buildings in an area
determined by AUD.

e Develop construction strategies for the replacement of the water meters and backflow devices
with AUD.

B. UTILITY LOCATION

WKD will locate visible above ground and subsurface utilities that are fifteen feet (15’) on either side of
proposed pipe trench or meter replacement location. We will attempt to locate underground utilities
such as water, sewer, and Stormwater with the assistance of Augusta Ultilities Department and will map
other underground utilities (such as gas, telephone, cable and power) as marked in the field by Fort
Gordon’s internal utility locate service. WKD will facilitate the Fort Gordon utility locate process.

C. ENGINEERING DESIGN

Utilizing the design surveying, mapping and utility locations, final plans and specifications will be
developed for the proposed replacement of the water meters and backflow devices. Work in this
phase will include the following:
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e Prepare a 24” x 36” drawing showing the overall locations of the existing meters to be
relocated.

e Prepare a 24” x 36” drawing showing the overall locations of the new relocated water meters
and backflow devices.

e Prepare drawings showing each water meter and backflow device to be replaced. A
demolition and final plan will be created for each site all having horizontal and vertical
dimensions adequate for a contractor to remove and install the new meter and backflow
device. A photograph of the existing conditions will also be part of the final design package.

e Prepare detail sheets for the installation of the water meters and backflow devices.

e Evaluate and review with AUD the project scope and construction budget to confirm the
design concept meets AUD standards.

o Meet with other Utilities Companies that have services within the work area that may be
affected by the new construction.

e Review Plans and findings with AUD for concurrence.

e Develop construction materials and labor estimates for the best and efficient construction
option.

+ Show the necessary erosion control measures for the entire project and prepare erosion control
details.

e Prepare technical specifications on materials and workmanship.

e Prepare construction cost estimates at each review stage 30%, 60%, 90%, and with the
submittal of final documents.

D. CONSTRUCTION BIDDING & NEGOTIATIONS

Upon receiving the approvals from AUD, WKD will proceed with the Construction Bidding portion of
the project consisting of the following tasks:

Coordinate with the City Purchasing Department to advertise the project.

Fax bid information to the City.

Attend one mandatory pre-bid meeting as a technical reference to the City.

Attend bid opening, review bids, and issue a recommendation for award.

If AUD elects to use a Contractor which has a daily rate for labor, WKD will assist AUD with
the negotiations of the contract with the daily rate Contractor.

E. CONSTRUCTION ADMINISTRATION

WKD will perform the following tasks during construction:

Develop conformed contract documents to be used and forward to AUD for execution.
Attend a pre-construction meeting as a technical reference for AUD.

Recommend design changes as field conflicts arise.

Review and approve pay requests from the construction contractor (line of Communication
will be construction contractor to resident observer to WKD to City).

e Provide field visits to observe construction progress and make recommendations to AUD to
resolve conflicts with existing field conditions.
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e Provide monthly reports summarizing the work progress and construction conflicts.
Provide clarification related to the plans/specifications throughout design and construction.
e Provide electronic record drawings at completion of the project. This will be based on red
line drawings from the contractor supplied by AUD. It is AUD’s intent to install the new
meters in four phases up to twenty meters per phase in a twelve month construction period.

DELIVERABLES
WKD will provide the following deliverables:

e 30-60-90-Final Construction Documents — 3 sets

e An opinion of probable construction cost will be delivered at each stage of the plan
development process — 3 sets.

e Technical Specification & Contract Documents — Initially provided with the 60% Phase
submittal. Specification and Contract Documents will be updated with each subsequent
submittal — 3 sets.

e Bidding and Negotiation support.
e Periodic Construction Observation Services throughout the project.
e Digital copy of record drawings after construction is complete — one set.

PROJECT SCHEDULE
Approximate time frames for delivery of the services are shown below. A detail project schedule will

be provided before initiating services. Project schedules will include task-based scheduling, milestone
dates, and estimated agency review periods.

e Utility Locates 3-4 weeks

e Survey and Mapping 1 week

e  30% Phase: 2 weeks

e 60% Phase: 2 weeks

e  90% Phase: 2 weeks

e Final (100%) Phase: 1 week
COMPENSATION

Basic Services: The City shall pay WK Dickson for services set forth in Scope of Services, the Lump
Sum Fees as show in the attached Exhibit B: Man-Hour Summary and Fee Schedule. A percentage of
the Lump Sum Fee will be billed on the last day of each month. The percentage billed will be the
percentage of work estimated to be complete as of the day of billing.
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EXHIBIT A - LIST OF METERS TO BE
REPLACED AT FORT GORDON
Contract Building Number Size| Type Mifg Date Comments
Meter # Location
1 AAFES 100 |1" |PD Hersey 9/8/2008 |Gate 1 station back of bldg
2 Science Center 4" |Turbo bdgr 9/8/2008 |On right of rd past fisher hs
3 Animal Clinic 500 [2" |Turbo bdgr 9/8/2008 |mechanical rm
4 Heli pad irr 300 |4" |Turbo bdgr 9/8/2008 |1st meter far right of pad
5 Med Center 300 |3" neptune | 9/8/2008 [2nd meter right of pad
7 Hospital Clinic 301 [3" |Turbo bdgr 9/8/2008 [mechanical rm east end
8 Army med center 308 [1.5" |PD bdgr 9/8/2008 |mechanical rm left of hosp
9 Lawn irr 310 [4" |[Turbo sens 9/8/2008 [meter box
10 EHH 319 [3" [Turbo bdgr 9/8/2008 |mechanical rm
11 EAMC 320 [3" |Turbo bdgr mecanical rm
12 EAMC 357 |1" |PD bdgr 9/8/2008 |under bldg
13 EAMH 358 |1" |PD bdgr 9/8/2008 |under bldg left side
14 Med Center 300 Not used
15 Lawn irr ER 300 |4" |Turbo sens 9/8/2008 |[irrigation
16 Fisher House 280 [1.5" |PD bdgr 9/8/2008 |[irrigation right entrance
17 Fisher House 280 [1.5" |PD bdgr 9/8/2008 |laundry/mechanical rm
18 33512|1.5" |PD Invsy 9/5/2008 |Behind Library Rice
19 O Club 36708 (3" |Turbo Rock 9/5/2008 |right of bldg by dumpster
20 O Club 36708 [2" |u/k KENT 9/5/2008 [2nd meter from dumpster
21 Ring Hall 36713 [1" |PD KENT 9/5/2008 |by VOQ Sign
22 Med Center 38707 |1.5" |PD bdgr 9/5/2008 |mechanical rm
23 Med Center 38711 |1.5" |[PD bdgr 9/5/2008 |mechanical rm
24 Med Center 38713 |1.5" |[PD bdgr 9/5/2008 |mechanical rm
25 Med Center 38715 |2" |[Turbo bdgr 9/5/2008 |ladys rm
26 Med Center 38717 |2" |Turbo bdgr 9/5/2008 |ladys rm
27 Med Center 38801B [2" |Turbo bdgr 9/5/2008 |mens rm
28 Med Center 38802 |1.5" |[PD bdgr 9/5/2008 |mechanical rm
29 Med Center 38803 |1.5" |[PD bdgr 9/5/2008 |inside ladys rm
30 Med Center 39710 [2" |Turbo bdgr 9/5/2008 |inside bldg
31 Med Center 39718 [1.5" |PD bdgr vacant |restroom in bldg
32 Med Center 39719 vacant
33 Med Center 40701 |[1.5" |PD bdgr 9/5/2008 |Storage rm 41st St
34 Med Center 40707 |[1.5" |PD bdgr Storage rm 41st St
35 Med Center 40709 |1.5" |[PD bdgr 9/5/2008 |Shower rm
36 Freedom Elementary 3" |Turbo sens 9/4/2008 |pit on brainard
37 AAFES 49300 |2" |PD bdgr 9/4/2008 |Gate 5 station by tanks
38 EAMC 39103 vacant |Vacant no access
39 EAMC 39109 |3" |Turbo bdgr 9/8/2008 [Mechanical rm 40 TH ST
Item # 12
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EXHIBIT A - LIST OF METERS TO BE
REPLACED AT FORT GORDON
Contract Building Number Size| Type Mifg Date Comments
Meter # Location
40 New PX 38200 [2" |[PD bdgr 9/4/2008 |Mechanical rm
41 Commissary 37200 [3" |[Turbo bdgr 9/8/2008 |Mechanical rm
42 Bowling Center 33200 |2" |PD KENT 9/4/2008 |Mechanical rm
43 DCA 32200 [2" |[PD sens 9/4/2008 |Right side of bldg
44 Class 6 31300 [2" [Turbo Rock 9/4/2008 |Pit on 31st
45 New Car Wash 2" |PD sens 9/4/2008 [Lane & 31st
46 Burger King 35402 [2" |[PD sens 9/5/2008 [Ave of states
47 Barracks 28435 [3" |Turbo sens 9/5/2008 |mechanical rm
48 Barracks 24404 |[3" |Turbo sens 9/5/2008 |Mechanical rm
49 24414 under bldg
50 Dental Clinic 25501 [3" |Turbo bdgr 9/5/2008 |mechanical rm 25th st
51 25705|1.5" |PD Rock 9/5/2008 |pit on west end
52 Barracks 25708 |3" |Turbo bdgr 9/5/2008 |Mechanical rm
53 AAFES 25711 |2" |[PD sens 9/5/2008 [26th St Burger King
54 Blood Bank 25712 |2" |Turbo bdgr 9/5/2008 |mechanical rm 27th st
55 Health Clinic 21712 [2" |Turbo nep 9/5/2008 [mechanical rm 22nd st
56 Med Center 29605 [1.5" |PD bdgr 9/5/2008 |mechanical rm barnes
57 Clinic 29709 |3" [Turbo bdgr 9/5/2008 |mechanical rm
58 Signal Towers 29808 [2" |PD bdgr 9/8/2008 |In mechanical rm. Basement
59 Gordon Club 18400 [3" |Turbo bdgr 9/3/2008 |rear on 19th
60 Bingo Palace 15500 |5/8" |PD KENT 9/3/2008
61 81st reserve 14401 |3" |Turbo sens 9/3/2008 |Mechanical rm
62 13401|3" |Turbo bdgr 9/3/2008 |by X-ing sign
63 RTS MED 14308 |2" |PD sens 9/3/2008 [15th & lane
64 Gordon Lakes 531 |1" |PD bdgr 9/3/2008
65 Gordon Lakes 537 [2" |PD bdgr 9/3/2008 |rear of bldg
66 Stables 509 No meter
67 New NSA Bldg T-7000 |3" |Turbo sens 9/3/2008 |15th st meter box
68 Gate 1 master meter 18" |Mag Krohn 9/2/2008 |behind gas st on trail
69 Gate 5 master meter 20" |Mag Krohn 9/2/2008 |Story dr Gordon Terr.
80 McNair Terrace 8" [Mag rose 9/2/2008 |Brainard entrance
81 Augusta Med Corrections [4" |Turbo UK 9/2/2008 |Gate 3 @ Backflow
TOTAL METERS TO BE REPLACED =70
Item # 12
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EXHIBIT B: Man-Hour Summary

Project: WKD No: M2000.WS.AG
Fort Gordon Water Meter & Backflow Replacement Project

Client: Date: 10/01/08
Augusta Utilities Department

Augusta, Georgia

Man-hour Summary
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S Phase Description

A. [Site Evaluation and Mapping 110 4 16 16 0 70 4

B. [Utility Location 10 0 2 6 0] 0 2

C. |Engineering Design 254 8 18 180 40 0 8

D. [Construction Bidding 35 3 8 16 0 0 8

E. |Construction Administration 80 8 32 32 0 0 8

F. [Electrical Design 16 0 16 0 0 0 0

TOTALS HOURS: 505 23 92 250 40 70 30

Phase Description TOTAL LABOR TOTAL DIRECT COST TOTAL PHASE COSTS

A. |Site Evaluation and Mapping $ 11,250 $ - $ 11,250
B. [Utility Location $ 980 $ - $ 980
C. |[Engineering Design $ 25,640 $ - $ 25,640
D. [Construction Bidding $ 3,540 $ - $ 3,540
E. |Construction Administration $ 9,200 $ - $ 9,200
F. [Electrical Design $ 2,240 $ - $ 2,240

TOTAL ESTIMATED COST= $ 52,850

% OF TOTAL
TOTAL ESTIMATED COST FOR METER REPLACEMENTS= $ 30,000 56.8%
TOTAL ESTIMATED COST FOR BACKFLOW DEVICES= $ 22,850 43.2%
TOTAL ESTIMATED COST= $ 52,850 100.0%
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August 25, 2008

WK Dickson

1450 Greene St

Suite 225

Augusta, GA 30901
Attn: Trey Wingate, P.E.

Re: RFQ #08-173 (ref. RFQ #05-087)
Water Meters and Backflow Devices

Mr. Wingate,

In September, 2007, Augusta Utilities Department, AUD, acquired the water and sewer assets on Fort
Gordon military base. AUD was authorized by the Augusta Commission on May 20, 2008 to use the
2004 Engineering Selection RFQ to select engineers for projects on Fort Gordon. Based on responses
given in that RFQ, your firm was selected to provide engineering services for a project to Replace Water
Meters and Backflow Devices (ICU-0052). Included below is the preliminary project scope. Please
contact Cindy Washington at the Augusta Utilities office at 706-312-4132 in order to schedule a meeting
to discuss the scope in greater detail. After the first meeting, AUD will receive a proposal for the scope of

work, and contract negotiations will follow.

Preliminary Scope

Fort Gordon has approximately 85 water meters which are installed at various locations in and around
buildings on the fort. In addition, there are residential and commercial backflow devices installed for
convenience as the Fort developed its backflow program. This project should inspect each site and
develop a plan to provide an external meter and backflow device in order to more accurately identify the

line of service for AUD.

The scope of work should include costs to perform the preliminary site inspection, engineering analysis,
bid package preparation, bid phase support, and construction phase support services.

A map showing the general project area is attached.

Should you have any questions prior to our first meeting, please contact the Augusta Utilities office at
706-312-4132. AUD looks forward to working with your firm.

Sincerely,

i M r’g}n
Geri A. Sams
Director, Procurement

cc: Clifford A. Goins, Interim Director
Wes Byne, Assistant Director
Russell Thies, Assistant Director of Construction & Maintenance
Horace Luke, Assistant Director of Fort Gordon Operations

Room 605 - 530 Greene Street, Augusta Georgia 30911
(706) 821-2422 - Fax (706) 821-2811
WWW.augustaga.gov
Register at www.demandstar.com/supplier for automatic bid notification ltem # 12




Engineering Services Committee Meeting

10/27/2008 1:15 PM
Design contract for Augusta Utilities Department project Water Main Replacements for Fort Gordon Recreation Area
at Thurmond Lake
Department: Augusta Utilities Department
Caption: Approve design contract to Khafra Engineering Consultants, Inc. in the

amount of $147,753.00 for the Water Main Replacements for Fort Gordon
Recreation Area at Thurmond Lake Project.

Background: The privatization of water/wastewater utilities contract between Fort Gordon
and Augusta Richmond County was awarded September 2007. The
requirements of the contract include executing the Initial Capital Upgrades
(ICU) of the water and wastewater systems throughout the installation of
Fort Gordon. One of the Initial Capital Upgrade projects is to provide water
main replacements for the Fort Gordon Recreational Area at Thurmond
Lake. This project is being design to replace the existing 3" water main with
an 8" water main that will allow adequate water supply to the area. The
design will connect the new 8" water main to a Columbia County owned 12"
water main near the intersection of Pike Avenue and Washington Road, and
extend approximately 8,300 linear feet of 8" water main throughout the
recreational area with service connections, fire hydrants, backflow
prevention devices, and an auto flushing device. The design will also
provide approximately 5,000 additional linear feet of 6" water main to serve
the housing within the recreation area with water, and sufficient flow for fire
protection.

Analysis: Augusta Utilities Department evaluated Khafra Engineering Consultants,
Inc. proposal for engineering services to design the Water Main
Replacements for Fort Gordon Recreation Area at Thurmond Lake Project.
The proposal was considered fair and reasonable to accomplish the project.

Financial Impact: The amount submitted for the design of this project was $147,753.00. These
funds are available from the following account: 507043410-5212115

Alternatives: 1. Reject the award of the engineering contract, which would delay the
design of the project and the construction of the Water Main Replacements
for Fort Gordon Recreation Area at Thurmond Lake Project. 2. Award the
engineering contract to Khafra Engineering Consultants, Inc. to design the
Water Main Replacements for Fort Gordon Recreation Area at Thurmond
Lake Project.

Recommendation: Recommend award of the design contract for the Water Main Ré&plactaments
for Fort Gordon Recreation Area at Thurmond Lake to Khafra Engmeen f
Consultants, Inc. be approved at $147,753.00



Funds are Available in
the Following $147,753.00 from account 507043410-5212115
Accounts:

REVIEWED AND APPROVED BY:

Finance.
Procurement.
Law.
Administrator.

Cover Memo
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WATER MAIN REPLACEMENTS FOR FORT GORDON RECREATION
AREA AT LAKE THURMOND

SCOPE OF SERVICES & ENGINEERING COST PROPOSALS

. GENERAL

The objective of this capital project is to replace the existing 3-inch water main with
an 8-Inch water main that will allow adequate water supply to the Fort Gordon
Recreation Area at Thurmond Lake in Columbia County, GA. A conceptual
schematic of the proposed system is attached herewith. KHAFRA wili provide
Engineering services for the Design, Bid and Construction phases of this project.
The detailed scope of each of these phases is described as follows.

Il. SERVICES DURING DESIGN PHASE
A. Project Description
1. Main Line along Pike Avenue

a. Provide design of a connection to a Columbia County owned 12-inch
water main near the intersection of Washington Road and Pike Avenue.
Design to include bore & jack installation of the 8-inch water main across
Washington Road if necessary.

b. From the intersection of Washington Road and Pike Avenue, design
approximately 8,300 LF of 8-inch water main complete with isolation
valves, fire hydrants, water meter, backflow prevention devices, and auto
flushing devices. Approximately 700 LF of the 8-inch main will be on Bass
Drive between Pike Avenue and Bluegill Road.

¢. Provide design for a 2-inch service main complete with meter and
backfiow prevention device to serve 8 existing cabins. Connections to
individual cabins will not be required provided the existing service main
can be located.

d. Provide design for a 2-inch service main complete with meter and
backflow prevention device to serve the existing bathhouse and marina.

e. Individual service lines to the existing bathhouse and marina will be
reconnected to the new 2-inch service main.

2. Branch Line along Deer Drive

a. From the intersection of Pike Avenue and Deer Drive, design
approximately 1,500 LF of 6-inch water main complete with isclation
valves, fire hydrants, and auto flushing devices.

b. Provide services to 5 existing cabins with 1-1/4 inch service lines complete
with meters and backflow prevention devices.

ltem# 13



Branch Line along Trout Road

a.

b.

c.

From the intersection of Pike Avenue and Trout Road, design
approximately 900 LF of 6-inch water main complete with isolation valves,
fire hydrants, and auto flushing devices.

Provide design of a 2-inch service main complete with meter and hackflow
prevention device to serve a bathhouse and a RV Park. The new 2-inch
service main will be reconnected to the existing service main.

Individual services to the bath house and each RV Lot will not be required.

Branch Line along Bluegill Road

a.

b.

C.

From the intersection of Pike Avenue and Bluegill Road, design
approximately 1,300 LF of 6-inch water main complete with isolation
valves, fire hydrants, and auto flushing devices.

Provide design of a 2-inch service main complete with meter and backflow
prevention device to serve a future Convention Center.

Demolition of an existing water tank at the intersection of Bass Drive and
Bluegill Road.

Branch Line along Bass Drive

a.

f.

From the intersection of Bluegil Road and Bass Drive, design
approximately 1,000 LF of 6-inch water main complete with isolation
valves, fire hydrants, and auto flushing devices.

Provide design of a 2-inch service main complete with meter and backflow
prevention device to serve an existing and 2 future Six-plexes.

The service line to the existing six-plex will be reconnected to the new 2-
inch service main.

Provide design of a 2-inch service main complete with meter and backflow
prevention device to serve a future RV Park.

Provide design of a 2-inch service main complete with meter and backflow
prevention device to serve an existing building at the end of the cul-de-
sac.

The service line to the existing building will be reconnected to the new 2-
inch service main.

Branch Line along Army Road

a.

b.

C.

From the intersection of Pike Avenue and Army Road, design
approximately 400 LF of 6-inch water main complete with isolation valves,
fire hydrants, and auto flushing devices.

The service line to an existing building on Army Road will be reconnected
to the new 6-inch main.

The 2-inch service main to an existing building and camp ground will be
reconnected at the existing 2-inch meter and backflow preventer on Army
Road.

ltem# 13



B. Deliverables

1.

100% Ready-for-Bid package which includes:

Plan drawings showing proposed alignments of the replacement water
mains complete with all required fittings, valves, hydrants, meters,
backflow prevention devices, auto flushing devices, thrust restraints, and
connections to existing and new service lines.

It is anticipated that Profiles of the water mains will not be required.
Specifications edited from the Master Specifications furnished by AUD.

All additional specifications required but not covered in the AUD Master
Specifications.

Standard Details required but not covered by the AUD Master Standard
Details.

Erosion and Sedimentation Control Plans, Notes, Details and BMP
Certifications. 1t is anticipated that monitoring of the receiving water will
not be required.

Number of sets and format of the bid package will be as determined by
AUD.

Opinions of construction costs at the 30%, 60% and 100% design levels.

Intermediate submittals at the 30%, 60% and 95% design completion levels
for AUD's review. Format and number of review sets will be as determined by
AUD.

C. Additional Services During Design

3.

Land Disturbance Permit (LDP)

a.

KHAFRA will coordinate with Columbia County Engineering Services or
the Fort Gordon Base Civil Engineer regarding requirements of Land
Disturbance permitting.

KHAFRA will prepare documentation package in support of application for
securing of the LDP.

KHAFRA will secure LDP from County Engineering Services or Base Civil
Engineer on behalf of AUD.

GA DOT Utility Facilities Encroachment Permit

a.

b.

KHAFRA will coordinate with GA DOT regarding requirements of Utility
Facilities Encroachment permitting.

KHAFRA will prepare documentation package in support of application for
securing of the GA DOT Utility Facilities Encroachment Permit.

Prepare review packages for Base Civil Engineer or Columbia County
Agencies having jurisdiction over tree protection, fire protection, etc as
necessary.
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V.

D.

Design Schedule

The proposed Project Schedule through the Design Phase will be as per
attached chart.

SERVICES DURING BID PHASE

KHAFRA will perform the following tasks during the bidding phase of this project:

m o o @ »

m

G.
H.

Coordinate with Augusta-Richmond County Procurement Department
Attend and provide assistance to AUD in conducting the Pre-Bid conference.
Address RFi's from potential bidders.

Assist AUD in issuance of addendums.

Attend Bid Opening meeting.

Prepare Bid Tabulations.

Evaluate Bids and prepare recommendations to AUD.

Prepare Conformed Plan and Specifications.

SERVICES DURING CONSTRUCTION PHASE

A.

Construction Period

1. Construction duration assumed to be 180 calendar days from the issuance of
Notice-To-Proceed to the winning contractor.

Office Engineering

KHAFRA will perform the following tasks during the construction phase of this
project:

1. Attend and provide assistance to AUD in conducting the Pre-construction
conference.

2. Review contractor's submittals.
3. Address RFI's from contractor.
4. Assist AUD in issuance of change order if necessary.

5. Attend Project progress meetings on a bi-weekly basis.
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6. Perform site visits and prepare reports to AUD on a weekly basis.
7. Assist AUD in final inspect ion at substantial completion.
8. Assist AUD in preparing final punch list.

9. Prepare as-built documents based on information provided by the contractor's
field records.

V. ENGINEERING COST PROPOSALS
A. Design Phase

1. The proposed Engineering cost for performing the above specified
Services during Design Phase is $94,459.

2. ltemized breakdown of the costs is detailed on Pages 1 & 2 of the
attached Engineering Cost Proposal.

B. Bid Phase

1. The proposed Engineering cost for performing the above specified
Services during Bid Phase is $15,926.

2. ltemized breakdown of the costs is detailed on Page 3 of the attached
Engineering Cost Proposal.

C. Construction Phase

1. The proposed Engineering cost for performing the above specified
Services during Bid Phase is $37,368.

2. ltemized breakdown of the costs is detailed on Page 4 of the attached
Engineering Cost Proposal.
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WATER MAIN REPLACEMENTS FOR FORT GORDON RECREATION
AREA AT LAKE THURMOND

SCHEMATIC

Sye To EY.BLES

WITH MeETed

i N .
24 Sve T l@f%ﬁmm%@a% oF At
PRofOSED nave To EX-
wy ekl Yoo ProsseD
CATVPGRS B & (o PLERES o
—.‘-. % f}_q; aﬁﬂ
. 1®
o e STIon) 5 .w<m.». e bl
2" &NE TBppopoet O
/ml\\ ek — \\ 2"V TR n..y.mm_ Hoose
BISGT- RS, O] 7S o D._uzsa:&?mﬁn.
L] .m.ﬂo
mJF. J.ly,._ﬂl t -* U,
To BG REmNED Vo ”
avC To — W
Ee BLOG |
A, |
¢ |
g |
¥ |
('
¢ |
peece. DR ve Adedt.m.
" ©x. CAB
o o I T it METERS
N TO
Bv. BLOE, 'y
im.rv.\ << mm o | o}
e
L JVAULT
Bnmnﬂﬁ_w.mnn.
ASSUMED LOCATION P2 WL
AN CDLNITON s PUGUSTA. —p

WASHINGTOW ROAD 2 - - L - & .

ltem# 13



08AUGD1 - Water Main Replacement for Fort Gordon Recreation Arsa at Thurmon Lake

Project Schedule
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08AUG0D1 - WATER MAIN REPLACEMENTS FOR FORT GORDON RECREATION AREA AT THURMOND LAKE

ENGINEERING COST PROPOSAL

SERVICES DURING DESIGN PHASE

PROJ. MGMT.

| CIVIL

ApMIN, | SURVEY |

| TASK N"-"| WORK ELEMENTS I [ [ PE JE | CLERICAL | Crew TOTAL
|PROJECT DEFINITION (30% DESIGN) PHASE
SDD1  |Initial Scoping Meeting 2 2
SDD2  |initial Site Visit 3 3
SDD3  |Follow-up Site Visits 8 4
SDD4  |Solicit Quotes from Potential Surveyors 4
SDN5  {collect & Review Existing Information B
SDD8  [Prepare Project Scope and Fee Proposal ]
SDD7  |Follow-up Meeting w/ AUD to Finalize Scope & Fae 2 2
SDD8  |Prepare Surveying Scope & Contract - Ground features & Topo @ 2-ft contours, Storm & Sanitary Sewers 4
SDD11_|interprete, Analyze and Incorparate Survey Data 4
S0D12  [Prepare preliminary Water Main alignment drawings 4 4
SDD13  |Follow-up Meeting w/ AUD to Finalize Water Maln Alignment 2
SDD14 |Coordinate w/ Columbia County Water Utllity Re: 12-inch Tle-In, Metering & BFP 4
SDD15 |Coordinate w/ Base Civil Engineer or Columbla County Engineering Services Re: LDP 4
SDD16 |Coordinate w/ Bas= Civi! Engineer or Columbla Coumty Road Construction Re: Pavemnent Replacement/Open Cut 4
SDD17 |coordinate w/ Columbia County Agencies having jurisiction over fire protection, tree protection, etc. 4
SDD18 |Coordinate w/ GA DOT Re: R/W Encroachment @ Washington Road 4
SDD18 _|Review AUD fumished Standard Details to determing additional $.D. requiraments 2 4
SDD20 _|Review AUD fumnished Standard S cations 1 detenmine additionsl Specification requirements 4
SDD21 |Prepare 30% Design Review Package 8 2 52
S0D22 |Prepare 30% Design Opinion of Construction Costs 8
SDD23 _|Periorm Intemal GAAQC 4
S0D24 | Project Definition Phase (30%) Workshop w/ AUD 2 2
Labor Hours Froject Definktion {30% Design} Phass| 25 [ 110 [T
DESIGN DEVELOPMENT (60%DESH3N) FHASE
SDD25 _[Prepare 60% Design Review Package 8 29 52
SDO26  |Prepare 60% Design Opinion of Construction Costs 8
SDD27 _|Pefform internal QA/QC [
SDD28 _|Project ign Cavel t Phasa (60%) Workshop wi AUD 2 2
Labor Hours Deslgn D £ {£0% Deslgn] Phase 10 45 52
FINAL CONSTRUCTION DOCUMENT {100% Design)PHASE
SDD29 |Prepare 9%% Design Review Package 10 34 81
SDD30 | Perform Internal QAQC [}
SDD31_[Project Final Dasign Phase Workshop w/ AUD 2 2
SDD32  [Prepare LDP Application Package 12
SDD33 [Prepare GA DOT Utility Facllities Encroachment Permit Application Package 12
SDD34 |Prepare additional Review Packages for all Agencles having Jurisdiction as necessary 12
SDDA5 |Prepare Quantities Take-off and Final Gpinion of Construction Costs 12
SD036 |Prepare 100% Blddable Package 2 5 8.65
SDDA7 | Desigh Phase Close-out 8 ;]
Labor Hours Subtotal Final Construction Dacument [100% Dasign) Phase| 14 104 77
|ENGINEERING LABOR HOURS SUBTOTAL 49 259 193 438 549
lHOURLY BILLING RATE 18000 | 5 9500|$ B60C|$ &57.00
ENGINEERING COST SUBTOTAL 8820 $24605| 5 16,508 | $ 2738 52,759
TOPO AND BOUNDARY SURVEY $ 29,700 20,700
GEOTECHMICAL SURVEY (Reulred Only If B&J Across Washington Road) $ 9,000 9,000
OTHER DIRECT COSTS 3,000
DESIGN PHASE GRAND TOTAL 94,459

Page 1
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08AUGO1 - WATER MAIN REPLACEMENTS FOR FORT GORDON RECREATION AREA AT THURMOND LAKE
ENGINEERING COST PROPOSAL
DESIGN DOCUMENTS LEVEL OF EFFORTS (LOE)
{ PROJ, MGMT. cvIL ADMIN.
DWG. NO. DRAWING TITLE | P.M. P.E. J.E. CLERICAL TOTAL
GENERAL
G-1 Titie Sheat’Vicinity Map/index of Drawings 1 3 4
-2 |General Notes/Legends/Abbreviations, 1 3 4
G-3 Construction Notes 2 3 5
Specifications - Division 0 4 4
Specifications - Division 1 4 4
Laber Manhour Subtotal - General 12 | ] | 8 29
Labor Cost Subtotal - General 1,140 1 § HOE 453 | § 2,387
CIVIL
C-1 Project Overall Site Plan/Existing Conditions 2 4 6
C-2 Plan - Proposed 8-inch Water Main STA. 0 + 00 to STA. 27 + 00 4 12 16
c-3 Plan - Proposed 8-inch Water Main STA. 27 + 00 to STA, 54 + 00 4 12 16
C4 Plan - Proposed 8-inch Water Main STA. 54 + 00 to STA. 81 + 00 4 12 16
C-5 Plan - Proposed 8-inch Water Main STA. 81 + 00 to STA. 83 + 00 2 [ 8
C-6 Plan - Proposed 8-inch Water Main - Deer Drive 4 12 16
C-7 Plan -~ Proposad G-inch \Water Main - Deer Drive 2 4 B
C-8 Plan - Proposed B-inch Water Main - Blurgilt Road/Army Road 4 12 16
Cc-9 Plan - Proposed 6-inch Water Main - Trout Road/Bass Drive 4 12 16
C-10  |Profile - Jack & Bore - Washington Road Crossing 4 8 12
C-11 Miscellaneous Details - Meter 3 BFP Vaulls 8 8 16
€-12 _ |Erosion & Sedimentation Control Plan - STA. 1 + 00 to STA. 27 + 00 2 6 8
C-13  |Erosion & Sedimentation Controt Plan - STA. 27 + 00 to STA. 54 + 00 2 8 8
C-14 _ |Erosion & Sedimentation Control Plan - STA. 54 + 00 to STA, 81 + 00 2 ] 8
C-15 |Erosion & Sedimentation Control Plan - STA. 81 + 00 to STA. 83 + 00 2 2 4
C-18 _ |Erosion & Sedimentation Control Plan - Deer Drive 2 5 8
C-17 __ |Erosion & Sedimentation Control Plan - Deer Drive 2 6 [
C-18  |Erosion & Sedimentation Control Plan - Blurgill Road/Amy Road 2 6 []
C-19  |Erosion & Sedimentation Control Plan - Trout_Read/Bass Drive 2 ] B
C-20 _ |Erosion Control Details 4 2 6
c-21 Erosion Control Details 4 2 &
C-22 __ |Evosion Control Certification/Notes & Legends 4 2 [
C.23  |Water Main Connection Details 4 8 12
As Required Standard Details 2 4 6
As Required Specifications - Division 2 8 B
Labor Manhour Subtotal - Civil 84 164 40 288
Labor Cost Subtotal - Civil $ 7,880 | § 14,104 | $ 2,267 | § 24,351
DESIGN DOCUMENTS LOE LABOR HOURS SUBTOTAL 96 173 48 M7
HOURLY BILLING RATE 95.00 | § 8600 | § 56.67
DESIGN DOCUMENTS LOE COST SUBTOTAL (Incuded in the Design Phase Total) 9120 |$ 4878 ($ 27208 26,718
ltem # 13
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08AUG01 - WATER MAIN REPLACEMENTS FOR FORT GORDON RECREATION AREA AT THURMOCND LAKE

ENGINEERING COST PROPOSAL

SERVICES DURING BID PHASE

TASK NO. WORK ELEMENTS

PROJ. MGMT.

cvIL

ADMIN,

P.M.

P.E.

J.E.

CLERICAL

TOTAL

BID PHASE SERVICES

SDB1  |Coordinate w/ Augusta Richmond County Procurement Department

16

SDB2 | Pre-Bid Conference

SDB3 | Bid Phase RFls

16

24

SDB4 | Prepare Addandums

SDB5 | Bid Opening Meaeting

SDB6 | Prepare Conformed Documents

24

SDB7 |Prepare Bid Tabulations

X
o|wim|w|y

SDBS |Evaluate Bids and Prepare Recommendations

ENGINEERING LABOR HOURS SUBTOTAL

90

48

24

HOURLY BILLING RATE

$ 180.00

§ 95.00

$ 86.00

ENGINEERING COST SUBTOTAL

OTHER DIRECT COSTS

BID PHASE GRAND TOTAL

$ 1,080

$ 8,550

$ 4128

$ 1368 |%

$

168

15,926

15,126

800

ltem# 13
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08AUGO1 - WATER MAIN REPLACEMENTS FOR FORT GORDON RECREATION AREA AT THURMOND LAKE

ENGINEERING COST PROPOSAL

SERVICES DURING CONSTRUCTION

PROJECT

OTHER DIRECT COSTS

CONSTRUCTION PHASE GRAND TOTAL

TASK NO. WORK ELEMENTS MANAGEMENT o ADMIN. TOTAL
P.M. PE. | UIE CLERICAL
OFFICE ENGINEERING

SDC1__ |Project Manager 8 8

SDC2 _ |Prepare & Conduct Pre-Construction Meeting 2 8 10

SDC3 {Review Contractor's Submittals 40 40

5DC4 |Respond To RFI's 40 40

SDC5 {Prepare Change Orders 8 16 24

SDCE [Attend Bi-Weekly Construction Progress Meetings 40 40

SDC7 _ [Weekly Site Visits 80 80

SDC8  [Prepare Site Visit Reports 24 24

SDC11  [Prepare As-Built Drawings 8 24 32

SDC12 |Project Closeout & Document Archive 8 [:] 16
OFFICE ENGINEERING LABOR HOURS SUBTOTAL 10 284 48 80 402
IHOURLY BILLING RATE $ 18000 | $ 95.00[ $ B8600| 3 57.00 -
IENGINEERING COST SUBTOTAL $ 1800 | $ 25080 ( $ 4128 | $ 4,560 | § 35,568

ltem# 13
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REVISED AUGUSTA POLICY REGARDING

SUB-CONTRACTING PLAN (111.3.2) AND SOCIO ECONOMIC PLAN (111.3.3)

JUNE 18, 2007 %@\

Augusta, in the performance of this contract, shall comply with FAR 52.219-9 Small Business
Sub-Contracting Plan as provided in the contract documents, to the extent allowed by Law and
provided that Augusta will not be in violation of the Order of the United States District Court,
Southern District of Georgia entered March 14, 2007 in the case of Thompson Building Wrecking
v. Augusta, Georgia, Case No. 107CV-019, a copy of which is attached and incorporated herein by
reference.
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| UNITED STATES DISTRICT COURT
| SOUTHERN DISTRICT OF GEORGILA
; AUGUSTA DIVISION

THOMPSON BUILDING WRECKING COMPANY,
INC., PAULETTE TUCKER ENTERPRISES, INC.
d’b/a . TUCKER GRADING AND HAULING,
RICHARD CALDWELL, d/b/a CLASSIC ROCK
HAULING, SIDNEY CULLARS, db/a SIDNEY
CULLARS TRUCKING, .

_ Plaintiffs,
v. o, so7Cvoly
i
AUGIUSTA, GEORGIA,
T
! Defendant.
_ )

In this civil rights astion, various plaintiffs
nEHrmmn the City of ..u._:wcmﬁ Georgia’s
Disadvantaged Business Enterprises (“DBE")
Program as unconstitutionally discriminatory.
Doc. #1. They cldim that Program violates
the Equal Protection OE.E"_ of the Fourteenth
Amendment to the United States Constitution, as
well |as various provisions of the Georgia
Constittion.  d  Becase the Goorgia
Ooﬁmaaonn_&amamo novel issues of Georgia
law .._ whether the Angusts _f.&bmboo violates
the Georgia Ooummﬂmoulﬁm Courtdeclinesto
exercise any jurisdiction it m3y have over them,
BB USLC. § 1367(c)(1); see Parker v, Scrap
awﬂLﬁE,ﬂ&haﬂ Inc., 468 1_.um 733,643 (11th
Cir. 2008) (“Any one of the section 1367(¢)
factors is sufficient to ﬂﬁ_&o district court
discretion to dismiss a case’s supplemental state
law omp_..Bmsu. The only me__wn now before the

Court,jthen, is whether \Emsn_swm DBEProgram -

mwoﬁnvonﬂ.own&wogﬁnw-oﬁnmﬁo United
States Constitution.! ﬂ
. |

' Much of plaintiff's complaint conld also be read a5 3
numﬁnbm_n w the DBE Program as Jﬁm& during bidding
m :

j |

_FILED
WIS DISTRICT COURT
S AVRMBAS DIV

1 MR 1B 3 32

cLerk_ A/

SO. BIST. DF GA.

" The plaintiffs allege that prime contract bids
containing DBE participation at the subcontrast
level ars treated mers favorably than bids
without DBE participation at the subcontract
level, in other words, the DBE Pro
encourages prime coniracters to discriminate
against subcontractors on the basis of race,
gender, and relative economic advantage. Dog,
# 1 at 14-13; see doc., # 5, exh. C at 1.66
(AUGUSTA CODE § 1-1 0-62(5)(9)); see also doe.
# 13 at 1 (the parties have stipulated that the
City currently adds wp o “20 points” to &
proposal or bid that utilizes DBE;), According

for 2 projeet to demolish the Candy Factory Buidings in
Auvgusta. Seedoc. #1 2t 5-8 (describing facts surroumding
the bidding for the Candy Factory Buildings demotition

_ contract), At a 2/13/07 hearing, however, the partias

Hwﬂmﬁgﬁanwonhu%muﬂoqw&&.uﬁ contract was
being litigated in state court, 5o the issos 15 10t before this
Court. Doc. # 14, ‘Thus, the plaintiffs bere attack the DRE
Program facially, rather Egggw&ig past
application.

Additionally, the plaintiffe’ complaint dissusses alisged
violstions of the DBE Program by the City, Zg doc #!
at 15.16 (discussing businesses that were given DRE
advamtages despite not wmezting DBE cxiteria znd not
being registered with the City). This seems relcvant only
to what could be read as xn invoeation pf the duc process
“void for vagueness” doctrine. /4 at 18,

gnngnumnwﬁpﬂwnﬁﬁnéoﬁgwanﬁ
edequate objective criteria for awarding conmacts, city
oagmﬂwngmﬂwmﬁawﬁmggaoﬁwﬁﬁaﬁmg
of duc process. See generally Note, The Void-for.
Vagueness Doctrine in the Supreme Court, 103 U. Fa, L.
REv. 67 (1960); Andrew E. Goldsmith, 7
Void-for-Vagueness Dogcine in the Supreme Courr,
Revisired, 30 AM.1.CRM. L, 279 {2003). The plaintifs;
ignore this argument in their TRO briefing,

Iltem # 13



to the plantiffs, this places them at 2 The Swdy examines the disparity in
competitive disadventage Evmm&umg Augusta  sociosconomic stanas among the various rages 2
projects. Doc. # 1 at 15, Among the findings:

On 2/13/07, this Court [heard arguments on
whether a temporary restraining order (TRO)
should issue. The next m.mtw it entered a 30-day
restraining order requiring that any contracts

-entered by the City of .Wcmo_wﬂ be made without
reference to the challenged DBE Program. Doc.
#6. With bids before it, an_o& of Augusta has
stopped awarding contracts rather than award
contracts ﬁ&onﬁmmognn% the DBE Program:.
Doc: #12 at 3 (“pine contract awards have been
delayed since the entry of the Court’s Order™).

Of course, nothing in the Caurt’s 2/14/07 Order -

requires the City to stop entering conmacts; it

stmply requires that the 9.{_ ireat all companies
the same, regardless of DBE status or DBE
pasticipation in 2 bid. i

In any cvant, the parties bave now briefed
the Court on whether that Order should be
extended or dissolved, Doc. ## 8-9. Meanwhile,
the plaintiffs move for L contempt order,
claiming that the City has violated the TRO, doc.
# 16, but the Court will not pass on that until fhe
City responds,

II. BACKGROUND

In 1994, concarned M&QL the present effects
of past discrimination in %.:m.ﬁﬁ.ﬁn City
commissioned the “Richmond County Disparity
Stmdy” (Study) — Augusta being the county seat
of Richmond County. Doc, |# 5,exh A, The
Study: makes pumerous findings,
ncluding “compelling n.&.&ﬂnn of a large
disparity between the smgmu of minority and
womsn vendors and their availability in the
Richmond County market area .. much of
{which] is attributable to the past and present
effects of discrimination. ™ 17 a¢ vi.

conchudes,
ability of b

~® The Richmond County population

was 55.1% white, 42% black, .3% .

Native American, 1.7% Asian, and 2%,
Hispanic, id at vii;

® “Black families in Richmond County
[in 1994 were] nearly four times more
Lkely to have incomss below the
‘poverty level, {sic] than whits familieg ”
id, at vi, 23;. :

® Black uremployment was more thag
twice that of whites, d. at vi, 22;

® The white high schoo] graduation rate

was 76.8%, whereas the black high
school graduation rate was.61.2%, id;

® The white college graduation rate was
21.7%, whereas the black .college
graduation rate was 9.8%, id;

® Whitc median family income was
$35,181, while black median family
income was $21,543; and whites are
more Jikely to be employed in
management positions, id. atvi, 23,

These socioezonomic differences, the Study
“have a significant impact on the
lacks to start and grow businesses-
because they reduce the financial resources and
market gize and strength.” Jd atvi,

whites, blacks
Doc. £S5, exh
all refer only
I, at vievisi,

* Toe study compared the 80Ciosconomic statys of
» Hispanics, Asians, and Nasive Americans,
Aat22.23 2435, The conclusions drawr
to the disparity between whites and blacks.
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The Study next compares Emhw.oinoa.

businesses in Augnsts to those owned in other
regions and those gwned i other racial groups.
Id at vii, 43-45, According to the Study, the
925 black-owned busi had 2 mean annpal
revenue of $29,787. I, ot 44. This Bgure was
statistically disparate from| annual revenue of
black businesses in the rest of the state ($55,443)
and country ($46,593). J4.IThe 197 non-black
Hmuona.mﬁmw&mﬂnﬁgnﬂggﬁ of
$86,603, and the 1,900 female-owned firms had
a meap annual revenue of [$70,280. Jd. The
mean annual revenue of ws' Georgia firns was
$159,859, and the mean annual revenue of all
U.S. firms was $145,654, Id at 4445, A key
datum, the ean annual revenue of glf
businesses in Richmond Oo“.BQ. is missing.

The Study then &mnﬁmr Georgia's racist
history as it relates to contracting, including
antebellum legislation making it illegal to
contact with blacks “fof the eracfion of
buildings, or for the repair buildings.” J7 at
vii-viii, 49-61.

Next, the Stdy deseribes the County’s
contracting outiays between 1992 and 1994, 1d,
at viii-x; id, af xvi-xxviii mn_wﬁnm of data). In
1992, the County awarded over 327 million in
coniracts, of whick 1.25% (around $350,000)
went to minority and q..oJMB vendors. The
percentages in 1993 and Gmﬁ were 1.72% and
4.33% respectively. Id. at jn The Study also
noted.a disparity in the :mwwj in awards,” 28 for
white firms, 5 for minority. Jd. Though
“skewness™ is not explicitly Tombomu the Stady
notes that the disparity means that
“disbursementsto H&.ona.m%pm were fve imes
more concentrated among a m_“&mnﬂm than were
disbursements o minority firms.” J4.; see id, at
xxi-xxi (charts 3.5 and 3.11)]

|

The Studynext discusses the City’srecord of

“purchzse orders under § 1,500.00"in 1993. 14
atix. The City fieided three telephone quotes

. Tor cach such order. 14 Only 8% of the quotes

were fislded from minority vendorsin 1993 yand

only 1% of the dollar value went to minority

vendors. Id.; see xxii-xxiii (Chats 42 & 43).
Minorities and women recejved 1L.7% of
contracts over $5,000 in 1992 and 3.7% of such
contracts in 1993, 74, .

The City had 1,608 vendors available, [
Minority and women firms constituted 12%
(187) of them. Zd. at ix-x. Of those 187, there
were 88% black (85% male; 3% fernale); 8%
white women; 3% Asian; and 1% Hispanic. Of
the minority fimms, 81% ofthose that respondeg
to a survey never received a contract from the
County, 47% believed white-male vendors were
favored, 23% agreed or strongly agreed that
their business had bean discriminated against,
43% agreed that they had faced discrimination
in seeking financing, and 36% agreed that they
had encountered discrimination in pursuing
contracts with majority firms. 7. at xi-

Finally, the Study includes anesdom]
evidence of discrimination from 22 interviews
conducted with minority and women vendors,
Id.; see also id., app. VI (separately paginated
section containing interview evidence). The
Study characterizes the fthres types  of
discrimination encountered by the vendors as
“Discrimination denying market access to
competitive [vendors],” “Discrimination
adversely affecting the ability of [vendors] to
compete,” and “Discrimination adversely
affecting the availability of [vendors].” /7 at1,

The Study draws the conclusion that “[t]he
evidence documented hersin points to the

_existence of significant racial and - gender

disparityin Richmond County Contracting [sie)
and procurement.” JZ. at xiii-xiv. The Study
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makes seven recommendations to cure the
disparity:

(1) create a program to “mandate race
and gender Sumnmom_m - pgoals m
contracting and procurernent,” including:
bid prefersnces, requiring white-male
firms subcontrast withl minority fimng, -
prime contracts -with minority firms,
joint ventures between|white-male and
minority firms; S

(2) 21% utilization of minority- and
female-owmed .oﬁwnﬂm_om ~ 16% black,
3% white women, 2% asiun and
hispanic; :

(3) waiver of goals Fuuwmnnﬁmﬂnﬁﬁﬁ A
few available minority end women
vendors;

(4) only nse of local | minoritye and
female-ovwned wﬁmuﬂmm.m should count
toward the established goals;

(5) the program should be fully staffed o
deal with certification |of businesses,
contract monitoring, ja supervising
contract compliance in _ﬁﬁnﬁmﬁm and

Procurement; ‘

(6} solicit more quotes HﬁmdB minority-
and ferale-owned vendors on contracts
under §1,500; _

(7) S.Sunv&o&o HSQ;@ graduation of
businesses from the program, and a
sunseton the program. |

(AUGUSTA CODE §§ 1-10-58 to 1-10-62). The

challenged part of the Program requires the City

o

[include tanguage in all formal bid

- documents requiring contractors to
utilize [minority-owned, female.
owned, and small businesses] to the
maximum extent possible and
economically feasible, ag partners or
subcontractors forservice delivery or
s suppliers of various goods
required in the performance of the
contract.

AUGUsTA CODE § 1-10-62(b)(9). Pursnant to
this section, the City includes the following
language in its bid documents:

Augusta-Richmond - County
encourages minority participation
through subcontracting, joint
ventures, or other methods ig
contracting for services, in order to
expedite the evatuation process, we
have attached the Checklist for Good
Faith Efforts, Proposed
Disadvantaged Business Enterprise
Participation, and Letter of Intent to
Perform forms. The bidder should
complete the Proposed DRE -
Partictpation Form, indicating the
percentage of participation for this
proposal . The completed form muyst
sccompany the proposal,

See doc. #9 at4 (Augusta’s brief quoting bid
materials provided to contractors}. The parties

have stipulated that bigs containing DBE |

Iltem # 13

Id. at xiij-xiv. participation in their “Proposed DBE

Participation Form" are treated more favorably
Based on the Study, the City of Augnsta  than bigs without DBE participation, Doc.#13
¢uacted its DBE Program. See doc, # 5,exh. C a1,
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ITI. ANALYSIS
This Court's diseretion to grant a TRO is
[imited:

The district court abuses its discretion
when it grants a [TRO] in spite of the
movant's failure 1o éstablish - (1) a
substantial likelihood that the movant
will ultimately prevail on the merits; (2)
that the ‘movant will mﬂ_pm.oa irreparable
Injury unless the E.cbﬂ_“mon issues; (3)
that the threatened injury to the movant
outweighs ﬁwﬁoﬁww damage the
proposed injunction may capse the
Opposing party; and (4) that the
injunction, if issued, would not be
adverse to the piblic interest.

Warren Publ 2. Inc. v. Microdos Data Corp.,
115 F.3d 1509, 1516 (11th [Cir. 1997) (quotes
and alterations omitted). | “A preliminary
infunction is an eXtraordinary and drastic
remedy not to be granted dmless the movant
clearly established the vﬁmo_u of persuasion as
to each of the woﬁw_,ﬂun&mw_am.._ Fotr Seasons
Hotels & Resorss, B.V. v, Corsorcio Barr, SA.,
320 F.3d 1205, 1210 (11th Cir. 2003),

Initially, the Court vLEw out that the
plaintiffs fail to establish mEnTEoom of success
" on the merits insofar ag they attack the DRE
 Program’s diserimination based on gender and
SCOnOImIc stats, See .Pcoc.mﬂ; Cobz §§ 1-10-

58(e)~(b) (minority person mcludes “female™
DREs include businesses _..ﬂ_noﬂ dominant in
[their} field” and “regarded s smal] in size™).

That is because the wwmu.bm.mw__ arguments focus
solely on the scheme’s failupe to meet striet
serutiny. Doc. # 2, 8. Buf under the Equal
Protection Clause, _nn%mov discriminating
based on gender angd onouonE._o status is subject
10 lesser judieial scTutiny. See U.S. v, Virginia,

318 U.S. 515, 532-33 (1996) (intermadiate
scrutiny for gender-based legislative
discrimination; “Sex classifications may be
used to compensate women for particular
economic disabilities they have suffereq [and]
to- promote squal employment opportunity”
(quotes, cite, and original alteratiops omitted));
Hodel v. Indiana, 452 US, 314, 331 (1981)
(rational-basis scrutiny  for economic

legislation; “Social and economic legislation..,

that does not employ suspect classifications or
impinge on fimdamental rights must be upheld
against equal protection, attack when fhe
legislative means are ratiopally related to g

legitimate governmental PUIpose™; see also

Eng'g Assocs. S Fla, Ine. Y. Metropolian
Dade County, 122 F.34 895, 507-08 (11tk Cir.
1997) (applying intermediate scrutiny to county
Program favoring female . contractors).
Therefore, the plainfiffs’ TRO-extension

reguest can succeed only insofar as it attacics fc .

DBE Program’s discrimination based on race.
1. Stapding .

The City primarily & gues that plaintiffs are
unlikely to succead on the merits becguse they
lack standing to challenge the DRE Program.
Doc. #9 at 9-12; doc. # 15 at1-3,

Article I of the Constitution limitsthe
jurisdiction of feders] comrts to
“Cases” and “Controversies™ One
component of the Case-or-confroversy
requirement is standing which requires

a2 plaintiff to demonstrate the
now-familjar elements ofinjuryin fact,
causation, and redressability.

Lancev. Coffinan, 1278.C1. 1194, 1196 (2007).

In Adarand ﬂogoa.. Inc.v. Pena, 515

U.8.200 (1995), the Court discussed standing
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under similar ogwﬂbn.mm. There the federal
[Bovemment entered prime contracts with
vendors that provided for extra compensation if
-subcontractors were Eu_ by “socially and
economically &Emﬁnﬁmommu&&gs da
205. Most minority groups received a
presumption of “socially| and economically
disadvantaged” status. Tm. Adarand, a
subcontractor not entitied to the presumption,
sued. The Court held that Adarand had standing
to challenge prospective mE_wmnmmob ofthe race-
based presumption and to seek injunctive relief,
Id at 210-12. .

The Court limited jts mu_&uﬂm to the “Injury
in fact”stapding §§ST which it held was
met. fd at211. >vﬁumm.m_¢mﬂm injury in fast
by “an invasion of 2 legally protected interest
which is (a) concrete and particularized, and{b)
actual or imminent uoT conjectural or
hypothetical.” /4. (quoti g Lujan v. Defenders of
Wildlife, 504 U.5. 555, 560 (1992)). Preventing
4 contractor from competingon an equal footing
is a particularized Injury, 50 Adarand met the
first portion of the “infury in fact” Tequirement.
Id (citing Ne. Fla Chapter, Associated Gen,
Contractors of America <.H'.Hnn.~noa<m~m, 508
U.S. 656, 657 (1993)). It met the second
portion of “injury m fact” m_.oowﬁo it showed
“that sometime in the immw&w near future it
will bid on another Government contract that
offers financial incentives to Tuu.ﬂo contractor
for hiring disagvantaged subcontractors.” /g at
211-12. Thus, Adarand had standing to seek 2
prospective injunction. ﬁ :

In this. case, the vgmmm are a prime
demolition contractor Q.vom%mouu and three
bauling subcontractors (Tucker, Caldwell, and
Cullars). See doc. # { at 8-9. Among the
subcontractors, Tucker is 2 H_uwm OX nOn-race
grounds and chalienges the City’s granting DBE
status based on race; Caldweil and Cullars are

non-DBE subcontractors. Al the plainitfs
regularly bid and work on Angusts projects. /7,
at 10.

Caldwell and Cullars have standing, under
Adarand, to prospectively challenge the City’s
favoritism toward prime contract bids
containing DBE participation. Because the

‘Program, like the program @ Adarand,

encourages prime contractors to diseriminate
between subcontractors, Caldwell and Cullars
suffer the particularized injury of not being able
to compete on equal footing with other
subcontractors. Adgrand, 515 U.S. at 200,

In addition, the subcontractors allege that

they bid and work on City of Augusta projects,
and will contime to do so, Doc. # { af 8-10
(Caldwell and Cullars are hauling
subcontrastors regularly working on Augusta
projects; “Plaintiffs have and comtinus tobidon
[Augusta’s) projects, as contractors,
subcontractors and/or vendors”),  Because
Augusta regularly enters contracts (“nine
contract awards [were] delayed [in the 10 day
peried following] the entry of the Court’s
[2/14/07] Order,” doc. # 12 at 3), the future
injury to Caldwell and Cullars, like the future
injury in Adorand, is imminent. Therafore, the
Court rejects the City’s standing argument ?

2. Substantial Likelihood of Suecess

The Court must next determine whether the
plaintiffs are substantially likely to succeed in
showing that the racial preference in the DRE
Program violates the Equal Protection Clauss.
“IAJl racial clessifications, imposed by

! Because Cullars and Caldwall have stending, it is ot
necossary, for purpeses of this Order, to discuss whethar
Thompson and Tucker alse have stnding. Any argwment
on that score should be mised i 2 motion t dismiss,
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whatever federal mﬁh.ﬁ or (local wOﬁEBBE
actor, must be analyzed by a reviewing court

under strict scrufiny. In |other words, such .

classifications are SBmEn_ouE only if they are
narrowly  tailored measures  that further
compelling governmental interests.” Adarand,
515US. at 227, :ﬁ .

The QQE&&W;&E&:.EERWE&EH&
for vendors to comply 5? Augusta's DBE
Program is to make an mvwmovnﬁo good faith

effort [to ensure DBE participation].” Doc.#15

at 3. The implication is that requiring a good
faith effort to employ mew is not a racial
classification, even if some ‘DBEs i
simply on the basis of ».jr Yet Augusts’s
bidding materials require contractors to submit
2 "“Proposed DBE Participation™ form, see doc.
#9 at 4 (Augusta’s brief, qubting bid materials
-provided to contractors) | and the _ parties
stipulate that bids containi DBE participation
are treated more favorably [than bids without
such participation. Doc. # 113 at 1. Because a
berson’s business can qualify for the favorabie
treatment based on that vnwm.nou.m race, while a
similarly sitnated person of another race would

uowpﬁm?&nmqomﬂﬂuﬁumwﬂnﬁ
classification.

This classification actually hamms the
subcontractors in two Swva._ First, when bids
are requested from prime contractors, the prime
. contractors will discriminate based on DBE
status because their bid will be treated more
favorably with DBRE vﬁm&mmmoP Second,
when the City decides between competing bids,
with bid “one” containing minority DBE
participation and bid “two™ (equal in all other
TESpects or even superior to|bid one in other
Tespects) containing a plaintiff's participation,
the City will favor bid ope, _wunmﬁn bid one
would not be favored but for the plainrtf's
owners faifure to be of ap Augusta-blessed

racial makeup, the City must show that the
discriminatory program is narrowly tailored to
mect a compelling interest.

That brings the Court o Rickmond v, /4
Croson Co., 488 U.S, 469 (1989). In Croson, =
Plurality of the Court noted that 2 city “has a
compelling interest in assuning that public
dollars, drawm from the tax contributions of a1l
citizens, do not serve to finance the evi] of
private prejudice.” J2. at 492 (plurality),

“Thus, if the city could show it had
essentially become a *passive participant’ in z
System ofracial exclusion practiced by slements
of the local construction industry ... the city
could take affirmative steps to dismantle such 3
System.” Id. Though these statements were
made in a three-justice plurality opinion they

were endorsed in majority portions of the .

opinion, see, e.g., id at 504 (Opinioa of the
Court) (“States and their subdivisions may take

remedial action when they possess evidance that

their own spending practices are exacerbating

+ pattern of prior discrimination, [but) they must
imination, public or privats, -

identify that di
with some specificity before they mayuse race-
conscious relief™), and by the Eleventh Circuit
Eng'g Assocs,, 122 F.3d at 907 (quoting the
above, plurality portion of Croson).

The Eleventh Circuit has described 2
method for government to prove the existence
of this compelling interest:

Public employers may .. justify
affirmative action by demonstrating
“gross stafistical disparities” between
the proportion of minerities hired by
the public employer and the proportion
of minorities willing and able to do the
work. Anecdotal evidence mayalso be
used to document discrimination,
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especially if buttressed by refevant

Ensley Branch, ..Zk.h.ﬁ.ﬂ v. Seibels, 31 F.34
1548, 1565 (11th Cir, 1 94). The above-
‘mentioned Study was Ay gusta’s attempt to
make this showing in 1594

The Study found that o_m the 1,608 vendors
available for contracting, minority and women
firms constitute 12% (187)] Doc. # 5, exh. A as
ix-x. Forthe years 1992, 1993, and 15994, thesa
Grms received 1.25%, 1.72%, and 4339
respectively of overall nwa\_oounwnﬂbm dollars.

- Id. atviii-ix. n other €Q.&_. while white males
Tan only 88% of the City’s contracting concerns,
they averaged around Wm_.x, of the annual
contracting dollars. These statistics buttressed
the Study’s wunomoﬂ& evidence of
discrimination, recaived from minority and
women confractors, Doc, #§5, exh. A, app. VI
at 1-8.

The Study, however, isinot without flaws.
The discrimination the City is artempting to
Justify operates between subcontrastors. Only
evidence showing that subcontractors of race
“A” are discriminated againkt to the advantage
of subcontractors of rmbe “B” justifies
govemmental action gvmum to cure the
burden by favoring subcontractors of race A.
See Croson, 438 U'S. at 504:lcf. 14, a1 499 (“Tris
sheer speculation how EE_Q minority firms
there would wnEEgBo&wemanmﬂganE
discrimination..., UnmquEmua sorts of injuries
as ‘identified gm&oﬁ would give Jocal
governments license to Create & patchwork of
racial preferences vmmnn_ﬂ on  statistical
generalizations about any particular field of
endeavor™). For this reason, much of the Study
is irrelevant to whether _En City has a
compelling interest in discriminating between
subcontractors on the basis of race. £E.z., Doe.

#5, exh A at vi-vii{gocioeconomic status of
racial groups in Augnsta area).

Furthermore, the QQB&H@EE&Q
lored data to achjeve what precedent
Tequires: a narrowly tailored program. The
Study’s data lumps all minority and women
vendors into 2 single group and compares that
group 10 all “majority” vendors (;e., white male
vendors). Jd. at viii-x. But to establish a
compelling interest that jostifies narrowly
tailored, race-based discrimination, befter

evidence would - differentiate among the
. minority saces. Cf. Croson, 488 U.. at506 (“If

2 30% set-aside was ‘narrowly tailored’ to
compensate black confractors for past
discrimination, one may legitimately ask way
they are forced to share this ‘remedial relief

with an Aleut citizen who moves to Richmond

tomorrow?  The gross overinclusiveness of

Richmond’s racial preference strongly impugns

the city’s claim of remedial motivation™).

Too, it seems impossible to ¢nact a
narrowly tailored program by relying on
evidence lumping gender- and race-based

' discrimination together, as the Study does. See

£ng'g Assocs., 122 F.3d at 919 ng (describing

“the statistical phenomenon known s
. 'Simpson’s Paradox,” which leads to illusory

disparities in improperly aggregated data that

disappear when the data are disaggregated”),

Forpurposes of this motion, however, the Court
will assume that the City will be zbie to show
the existence of a compelling interast to enast
an affimative action plan in 1994,

The question then becomes Whether the
Program crafted in 1994 is narrowly tailored,
Though it is possible that the substance of the

attacked portion of the Program is narrowly
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tailored,’ the Courtneed mo‘no further than point

out that the Program is still in place 13 years
efter the Study was corpiled without any .

further investigation into Ev underlying reasons
for creating a program, and withaut Jny sunset
or_ expiration provision. _Uon. # 13 at 1.2

(stipulations that the Program “does not have an

.~ eXpiration or sunset provikion” and that the

1994 Study is “[tlhe only| disparity study on
behalf of the Defendant™). _ﬁmumﬁgéw defect
is framed as a failure 1o show that the Cityhas a
compelling interestin 2007, las opposed to 1954,
or a failure to prove that the Program adopted in
1994 was narrowly tajlorsd _ﬂoBvoB:ﬁ the end
resultis that the plaintiffs are substantially likely
to succeed on the merits, ﬁh

This case demonstra the need for
-unvarying vigilance mmmmumﬂ the arrogance of
¢mor too long cunumﬂw_unn. Government
favoritism for one race over another, long bomne
of and too often perp by evil motives, is
tightly prohibited by the Equal Protection

Clause. Equal protection! sunply prohibits -

govemment from favoring onerace over another
in contracting. Affirmative _mnmob is permitted
very sparingly, and only .ﬁwo_nn the government
is convinced that not to En_n action would be

passively engaging in fhe very racial
discrimination that equal protection condemns.

It would be tmpossible for Augusta to argue -

that, 13 years after Jast ﬂpns..mm the issue, racial
discrimination is so rampant in the Augusta
contracting industry - that | the - City must
affirmatively act to avoid being complicit.

|

* Again, Augusta requires bidders to submit “Proposed
DBE Participation” with their bid See doc. # 9.at 4
{Augusta's brief, Quotng  bid materials provided 1o

contractors). Bids with DBE participation ars treated -

more favorably. Doc. #13 ar I,

3. Irreparable Harm

The plamtiffs are substantially likely to
succeed In proving that, when the Gity requests
bids with minority DBE participation and in
fact favors bids with such, the plaintiffs wilt
suffer racial discrimination in violation of the
Equal Protection Clanse. Minority DBEs
qualify for the Program based solely on the rase
of their owners. At the same time, 2 losing
bidder’s ability to prove the mjury in each
Instance would be next to impossible (whethsr
rejected by a prime contractor, or part of 2 hid
rejected by the City, was the rejection because
of the subcontractor's stafus as & 0on-DBE?).

~On top of that, the measure of damages wouid

be speculative, Plaintiffs therefore face the
prospect of reparable injury every time bids

_maomom&ﬁmmbn 88&3&5&&&05\“
_scheme, , .

4, Damage to the Movant versus Damage
to the Defendant | -

Augusta argues that it will be harmag by the
delay to public works projects if the Counrt
extends its injunction. Doc. # 9 ar 13, As
discussed above, nothing in the Court’s 2/14/07

Order prevents the City from entering into -

public works contracts, it simply enjoins the
City from using the DBE Program to enter
¢ontracts.  Doc. # 6. Specific behavior
(discrimination based on 1ace), rather than the
letting of municipal contracts, is the only thing
being halted hers.

5. Adverse to the Public Interest

The City argues that an mjunction woyld be
adverse to the public’s interest in remedying
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past discrimination.$ uown. #9 ar 13. The
plaintiffs argue that nor issuing an injunction
would be adverse to the [public’s interest in
equal protection under the law. Doc. # 12 at 11
(citing Cone Corp. v. mmmﬁwowoxhw Counzy, 723

F. Supp. 669, 678 (M.D Fia.. 1983))

Both argunments monn_p to beg ultimate
questions at issue in the [case, For present
purposes it is sufficient to ote that the City’s
reasoning would  prevent| TROs from ever
issuing on legislation. J;OH any piecce of
legislation with a rational w_m.w_..m. no matter how
constitstionally odious, the argument can he
made that “the public has an inferest in [insert
the ratiomal basis for the legislation], so
enjoining the legislation vuo_Bomuw that interest
is adverse to the public mbno"anmr.. In short, the
Court draws a distinction between an injunction

that is adverse to the public interest and an -

injunction that merely iimits the ability of
govemment to promote 2{ percejved public
Interest.

IV. CONCLUSION

The City of Augusta s wﬂng.m.?was.mw.
for the pendency of this mnmou. from favoring
- contract bids that contain J_E.uona\ DBE” or
“minority business enterprise” (or amy other
entity that qualifies as 2 DBE baged on the racial
¢omposition ofits ownership) participation over
other bids.

Furtherrnore, the City is\ ENJOINED, for
the pendency of this action, \from distributing
bid solicitation material, or otherwise publishing
information in any manger, m_.rmﬁ would lead a
bidder to believe that his bid ould benefit from
including “mincrity DBE” oT_ inority business

w.
A

* The City also reiterates the position that an injunction

would hann the publie’s interest in timsly gwerding

CoDSTructon conizacts. As discusesedin part ITE(4), nothing

in 2 well-defined injunction will delay any public project

enterprise” (or any other entity that qualifies as
2 DBE based on the racia] ¢omposition of its
ownership) participation. The City shall, within
3 days of the date of fhis Order, post a copy of
the Orderin portable document format (pdf) on
the City’s procurement department homepage
(http //wrww.augustaga.gov/departments/
mﬁoﬁ.ﬁ.um\woﬁ?mﬁv via a reasonably visible
hyperfink entitled “Cour Order Egjoining
Rage-Based Portion of DBE Program ”

Finally, this injunction is binding upon the
Clity, its officers, 2gents, servants, amployess
and attomneys, and upon those person i active
concert or participation with it who receive
actual notice of this injunction by. persomal
service or otherwise. See FR.Civ.p, 65(d).

This .ﬁ.\%w of March, 2007,

. &wzﬂm@. DA
UNIIED STATES DISTRICT/OURT
SOUTHERN DISTRICT OF AEORGLA
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Engineering Services Committee Meeting
10/27/2008 1:15 PM

Design Contract for Fort Gordon Wastewater Connection (Force Main and Lift Station)

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following
Accounts:

Augusta Utilities Department

Approve award of a design contract in the amount of $397,632.00 to ZEL
Engineers for a wastewater connection (Force Main & Lift Station system)
at Fort Gordon.

The Municipal Services Agreement (MSA) contract between the Augusta
Richmond County and Fort Gordon was awarded September 2006. A
requirement of the contract is to provide the wastewater connection from
Fort Gordon to Augusta Richmond County wastewater collection system.
This project design will provide this service by conveying the sewage flow
to the Augusta Utilities Department (AUD) Butler Creek trunk sewer main
via a pump station and force main. AUD will receive sewage from Fort
Gordon through approximately 24,000 feet of properly sized sewage force
main that will operate under low-head conditions during most operations.
The proposed route will travel through firebreaks, across Highway 1, and
then follow Spirit Creek to minimize environmental impacts along the route.
The force main will be connected to the existing Fort Gordon collection
system through a lift station that will be designed to operate both as a siphon
station and as a normal lift station. The lift station will be designed to
accommodate normal flows and to store high flows in order to meet the
variable flow conditions currently exhibited on Fort Gordon. This proposal
includes separate bid packages for the force main and lift station.

AUD evaluated ZEL Engineers proposal for engineering services to design
the Fort Gordon wastewater connection (Force main/Lift Station). This
proposal is considered fair and reasonable to accomplish the project.

The design proposal submitted for this project was $397,632.00. These
funds are available from the following accounts: 507043420-5212115

1. Rejection of this award would delay the design and the subsequent
construction of the wastewater connection ( Force Main and Lift Station)
delaying revenue for the Augusta Richmond County. 2. Award the design
contract to ZEL Engineers

Recommend award of the design contract to ZEL Engineers in the amount
of $ 397,632.00.

Cover Memo

$397,632.00 from account 507043420-5212115 ltem # 14



REVIEWED AND APPROVED BY:

Finance.
Procurement.
Law.
Administrator.

Cover Memo
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Frank W. Byne, P. E. gt
Kenneth M. Wardenski, EIT, MCSE LZIMMERMAN, EVANS AND LEOPOLD, INC.

Attachment number 1
Page 1 of 7

435 Telfair Street i A "
Joseph J. Tankersley, P. E. z I Municipal Engineering
Jorge E. Jiménez, P. E. ? E l Augusta, Ga. 30901-2494 Water Plants — Distribution
Charles D. Orown, P. E. Wastewater Plants - Collection
Stacey W. Gordon, P. E. EN G INEE R S

Invesiigafions - Planning Studies
Recreational Facilities
Industrial Parks = Roadways

Civil - Structural - Mechanical

Founded 1946 (700) 724-5627 — Fax (708) 724-5789 Electiical & Insfrumentation

September 29, 2008

Mr. Jerry Delaughter, P.E.,
Assistant Director, Engineering
Augusta Utilities Department
360 Bay Street, Suite 180
Augusta, GA 30901

Dear Mr. Delaughter:

Zimmerman, Evans, and Leopold are pleased to provide a proposal for sanitary sewer
service for Augusta Utilities Department’s mission at Fort Gordon. We believe that
this scope of work is inclusive and will provide an effective solution to the connection
of the sanitary sewer to the Augusta Collector system.

AUD will receive sewage effluent from the Fort Gordon property through
approximately 24,000 feet of appropriately sized sewage forcemain that will operate
under low-head conditions during most operations. The proposed route will travel
through firebreaks, across Highway 1, and then follow Spirit Creek to minimize
environmental impacts along the route. The forcemain will be connected to the
existing base collection system through a lift station that will be designed to operate
both as a siphon station and as a normal lift station as conditions arise. The station
will be designed to accommodate normal flows and to store high flows in order to
meet the variable flow conditions currently exhibited on the base. This two-part
approach will allow utilization of properly sized facilities to accommodate current
and future conditions when the base infrastructure has been analyzed to remove any
extraneous inflows.

This proposal includes separate bid packages for the forcemain and lift station.

An itemized schedule of services along with a description of service sections is
included for your review.

2008-P10 Propasal Ltr siv.doc
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Mr. Jerry Delaughter, P.E.

ZEL looks forward to working with AUD to complete this project.

Very truly yours,
ZIMMERMAN, EVANS AND LEOPOLD, INC.

cc: Drew Goins

2008-P10 Proposal Lir slv.doc

Attachment number 1
Page 2 of 7

Page 2
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Page 3 of 7

435 Telfgir Street s ’ k
Joseph J. Tankersley, P. E. 2090 Municipal Engineering
Jorge E. Jiménez, P.E. ? E l Augusto, Ga. 12474 Water Plants — Distribution
Charles D. Drown, P. E. z L Wastewater Plants - Collection
Stacey W. Gordon, P. E. EN G I N E E RS

Investigations - Planning Studies

Frank W. Byne, P. E, Recreational Facilities
Kenneth M. Wardenski, ET, MCSE ZIMMERMAN, EVANS AND LEOPOLD, INC. Industrial Parks — Roadways
Civil - Structural - Mechanical
Founded 1946 (706) 724-5627 - Fax (706) 724-5780 Electrical & Instrumentation

Description of Services

Regulatory Services: Regulatory services include the complete preparation of documents to
address environmental and regulatory components of the project. This scope of services includes
interaction at the local, state, and federal levels to resolve any permitting issues during the pre-
design and design stages.

Preliminary Services: Preliminary services are established to provide the design basis for the
work to be performed on the project. The services include research on existing facilities and
location of utilities along the path of the project, in addition to preliminary cost estimates. At the
conclusion of the preliminary services stage, the project should be clearly defined for AUD, Fort
Gordon, and ZEL, and the design should be established and a report will be generated to describe
the design considerations.

Design Services: Design services include the preparation of the electrical, mechanical, and civil
plans in addition to environmental plans. The design services stage will bring the conceptual
plans to construction.

Bid Assistance: Bid Assistance services provide interaction between client, designer, and bidder
in order to provide clear understanding of the expectations of AUD and Fort Gordon to the
contracting community. Services include pre-bid meeting attendance and representation, and
interpretations and clarifications of pre-bid addenda, in addition to providing expanded bid
tabulations and preparing conformed contract documents.

Engineering During Construction Services: Engineering During Construction Services include
attendance of the pre-construction meeting, review of material submissions, and performing
periodic site visits to investigate progress during critical construction times. In addition, this
includes conflict resolution in the field, and closure of documents and red-line to as-built
drawing conversion.

2008-P10 Proposal Ltr slv.doc
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Attachment number 1

Page 4 of 7

Task

CAONDIDEWN =

[Professional Services Worksheet

Ft Gordon Shiphon Station and Force Main - Spirit Ck Sewer

Augusta Utllities Department

ZEL Engineers
Contract 1: Ft Gordon Siphon Station

Contract 2: Pipeline from Ft Gordon and to Spirit Creek Sewer

September 29, 2008

MAN -
Description HRS Costs
Engineering Services
Regulatory $ 67,940

NPDES NW Permit, NOI, Contract 1 22 1,800
SE&SC Plan, Submittals 42 $ 3,540
EPD Plan Submittal 29 § 2,690
Fauna, Flora, Wetlands Identification 136 § 16,160
Social and Cultural Resources Survey 88 § 10,040
NPDES Permit, NOI, Contfract 2 7% $ 8,500
Buffer Variance, EPD Coordination 112§ 12,400
EA Report Fort Gordon Routes 88 § 9,660
D O T Permit Hwy 1 33 8 3,050

$ 67,940

Preliminary, Contracts 1 & 2 $ 87,820

Pump Station Design Criteria, Hydraulics 104 § 11,240
Pipeline Design Criteria, Hydraulics 32 3 3,380
Fort Gordon Record Plans Review Pumping Station 41 4,050
Pipeline path evaluation 5 $ 5,000
DOT, AUD, and Ft Gordon Record Plans Review Pipeline 18 8 1,680
Translate Location of Utilities, Underground and Aerial 61 $ 5210
Crossing of Hwy 1 encroachment discussions (DOT) 15 § 1,410
Land requirements, Ownership, Easement potential 18 § 1,620
Cost Evaluations 21 $ 2,190
Field Survey of Final Route 230 % 22,070
Field Survey Pump Station Site 45 $ 4,030
Drawing of Existing Conditions (Pipeline) 75 8 5,180
Drawing of Existing Conditions, Pump Station Site 318 2,580
Drawing: Preliminary Arrangement - Pumping Station 43 § 3,240
Drawing: Preliminary Arrangement - Pipeline 33 % 2,160
Preliminary Engineering Recommendations and Project Scope 40 $ 3,580
Preliminary (30%) Construction Cost Estimates Contract 1 Station 19 $ 1,480
Preliminary Construction {(30%) Cost Estimates Contract 2 Pipeline 19 § 1,480
Project Review and Owner Mestings (30) Contract 1 and 2 72 $ 6,240

2008-P10 Proposal Lir slv.doc
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| Design Services $§ 133,940
Contract 1: Pump Station
29 Drawing: Cover Sheet - Contract 1 10 § 730
30 Drawing. General Arrangement - Contract 1 1M1 8 860
31 Drawing: Site, SE&SC Details, Etc. 14 % 1,010
32 Drawing: Structural and Details 24 $ 1,620
33 Drawing: Site Piping Plan 25 % 1,750
34 Drawing: Electrical Power Supply 30 % 2,400
35 Drawing: Electrical Details, Backup Power 30 % 2,400
36 Drawing: Electrical Control, P&ID, & Flow Measurement 2 % 3,780
37 Drawing: Mechanical, Pumps Selection, Piping, Valving 88 $ 7,240
38 Drawing: HVAC Contract 1 12 % 960
39 Drawing: Electrical Schedules Contract 1 4 $ 3440
40 Specifications for Equipment Contract 1 43 $ 3780
41 Coordination - Project Review with Staff Contract 1 4 $ 4820
42 Project Management Project Meetings - Contract 1 56 § 5,480
43 Construction Cost Estimates (60 90%) Contract 1 Siphon 36 % 3,360
44 Project Review (60 & 90 %) Contract 1 1220 § 9,600
45 Final Contract Documents Contract 1 40 3 4,000
46 Compile Project Schedule for Construction Contract 1 24§ 2,940
$ 60,150
Contract 2: Pipeline Ft Gordon to Spirit Creek

47 Coordination - Project Review with Staff Contract 2 4 % 4,820
48 Project Management Project Meetings - Contract 2 56 $ 5,480
49 Drawing: Cover Sheet - Contract 2 10 % 730
50 Drawing: General Arrangement - Contract 2 1 § 860
51 Drawing: Soil Erosion and Sediment Control Plan, NPDES Requirements 56 $ 3,920
52 Drawing: Soil Erosion and Sediment Control Plan Details, Schedule, Practices 37 9 2,590
53 Drawing; Sta 0+00 to 20+00 Plan and Profile 289 § 2,080
54 Drawing: Sta 20+00 to 40+00 Plan and Profile 29 § 2,030
56 Drawing: Sta 40+00 to 60+00 Plan and Profile 29 $ 2,030
56 Drawing: Sta 60+00 to 80+00 Plan and Profile 28 9 2,030
57 Drawing: Sta 80+00 to 100+00 Plan and Profile 29 2,030
58 Drawing: Sta 100+00 to 120+00 Plan and Profile 289 $ 2,030
59 Drawing: Sta 120400 to 140+00 Plan and Profile 29 § 2,030
60 Drawing: Sta 140+00 to 160+00 Plan and Profile 29 $ 2,030
61 Drawing: Sta 160+00 to 180+00 Plan and Profile 28§ 2,030
62 Drawing: Sta 180+00 to 200+00 Plan and Profile 29 § 2,030
63 Drawing: Sta 200+00 to 220+00 Plan and Profile 23 § 2,030
64 Drawing: Sta 220+00 to 240+00 Plan and Profile 29 $ 2,030
65 Drawing: Standard Details 26 9 1,670
66 Drawing: Bore and Jack Details, 10 scale Views 56 $ 3,800
67 Drawing: Specialty Structures, Details. 80 § 5,240
68 Construction Cost Estimates 60, 90% Contract 2 Pipeline 68 §% 4,820
689 Project Review Definition (60 & 90%) Contract 2 60 9§ 4,800
70 Specifications for Equipment Contract 2 43 3,760
71 Final Contract Documents Contract 2 40 9 4,000
72 Compile Project Schedule for Construction Contract 2 24 9 2,940
Contract 2 Sub Total $ 73,790

2003-P'10 Proposat Lir slv.doc
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| Bid Assistance Services $ 16,962
Contract 1
73 Pre Bid Conference Contract 1 37 § 3,313
74 PreBid clarifications and interpretation, addenda, Contract 1 47  $ 3,827
75 Bid Evaluation and Recommendation Contract 1 20 § 2,360
Contract 2 $ 9,501
76 Pre Bid Conference Contract 2 21§ 2,193
77 PreBid clarifications and interpretation, addenda, Contract 2 47 $ 3,827
78 Bid Evaluation and Recommendation Contract 2 12  $ 1,440
$ 7,461
| Engineering During Construction Services $ 79,671
Contract 1
79 Pre Construction Conference Contract 1 20 $ 1,850
80 Shop Drawing Review Contract 1 124 $ 10,720
81 Bi-Weekly Progress Meeting Contract 1 7% % 8,260
82 Periodic Site Visits Contract 1 84 § 8,760
83 Conflict Resolution Contract 1 92 $ 8,120
84 Final Inspection Contract 1 28 3 2,570
85 Closure Documents Contract 1 52 § 3,881
86 Certification Contract 1 6 $ 720
$ 44,881
Contract 2
87 Pre Construction Conference Contract 2 26 % 2,810
88 Shop Drawing Review Contract 2 68 $ 5360
89 Bi-Weekly Progress Meeting Contract 2 52 $ 4,930
80 Periodic Site Visits Coniract 2 74 % 5,600
91 Conflict Resolution Contract 2 B4 % 7,260
92 Testing, Flushing Assistance 30 $ 2,700
83 Final Inspection Contract 2 20 $ 1,850
94 Closure Documents Contract 2 4 $ 3,560
95 Certification Contract 2 B 3 720
$ 34,790
| Reimbursable costs (printing and mileage) $ 11,300
Mileage, Trips x X miles $ 5,200
Printing (includes mailing costs):
30% Submittal $ 720
60% Submittal $ 720
90% Submittal $ 720
100% Submittal $ 720
Executed Contracts % 420
Regulatory Submittals $ 2800
$ 11,300
TOTAL $ 397,632
2008-P10 Proposal Lir stv.doc Item # 14




Joseph J. Tankersley, P. E.
Jorge E. Jiménez, P. E.

Charles D. Drown, P. E.

435 Telfair Street
Augusta, Ga. 30901-2494
Stacey W. Gordon, P. E.

ENGINEERS
Frank W. Byne, P. E. .
Kenneth M. Wardenski, EIT, MCSE ZIMMERMAN, KVANS AND LEOPOLD, INC.

Founded 1946 (706) 724-5627 — FaX (706) 724-5789

Engineering and Preliminary Construction Schedule
Fort Gordon Pump Station & Siphon

Municipal Engineering
Water Plants — Distribution
Wastewater Plants — Collection
Investigations — Planning Studies
Recreational Facilities
Industrial Parks — Roadways
Civil = Structural — Mechanical
Electrical & Instrumentation

- Time | 2008 |

Service Category Contract # (Months) | Nov | Dec | Jan | Feb | Mar | Apr | May

Regulatory Combined 4

Preliminary Engineering Combined 4

Design Pump Station 3

Pipeline 3

Bid Assistance Services Pum.p S.tatlon 3

Pipeline 3

Engineering During Pump Station 10

Construction Services Pipeline 12
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August 25, 2008

ZEL Engineers

435 Telfair St

Augusta, GA 30901

Attn: Jorge Jimenez, P.E.

Re: RFQ #08-173 (ref. RFQ #05-087)
Lift Station and Siphon

Mr. Jimenez,

In September, 2007, Augusta Utilities Department, AUD, acquired the water and sewer assets on Fort
Gordon military base. AUD was authorized by the Augusta Commission on May 20, 2008 to use the
2004 Engineering Selection RFQ to select engineers for projects on Fort Gordon. Based on responses
given in that RFQ, your firm was selected to provide engineering services for a project to Design a lift
station and Forcemain/Siphon (MSA-0001AD). Included below is the preliminary project scope.
Please contact Cindy Washington at the Augusta Utilities office at 706-312-4132 in order to schedule a
meeting to discuss the scope in greater detail. After the first meeting, AUD will receive a proposal for the
scope of work, and contract negotiations will follow.

Preliminary Scope

Fort Gordon has an existing Wastewater Treatment Plant that serves the base. As part of the Municipal
Services Agreement with AUD, a new lift station and forcemain will be designed to convey the sewage to
an Augusta Sewer line. This project should prepare a plan to provide a sewage service to Spirit Creek
trunk main either through a low-lift station and forcemain, or a siphon, or a gravity sewer.

The scope of work should include costs to perform the preliminary site inspection, engineering analysis,
bid package preparation, bid phase support, and construction phase support services.

A map showing the general project area is attached.

Should you have any questions prior to our first meeting, please contact the Augusta Utilities office at
706-312-4132. AUD looks forward to working with your firm.

Sincerely,

.‘l;: ’ (R {"‘}"rf\
Geri A. Sams
Director, Procurement

cc: Clifford A. Goins, Interim Director
Wes Byne, Assistant Director ‘
Russell Thies, Assistant Director of Construction & Maintenance
Horace Luke, Assistant Director of Fort Gordon Operations

Room 605 - 530 Greene Street, Augusta Georgia 30911
(706) 821-2422 - Fax (706) 821-2811

www.augustaga.gov
Register at www.demandstar.com/supplier for automatic bid notification ltem # 14




Engineering Services Committee Meeting
10/27/2008 1:15 PM

Lover's Lane Evacuation Route Contract Award/Change Number One

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Abie L. Ladson, PE, Director

Approve Change Number One in the amount of $348,950.00 with funding
of $348,950.00 From SPLOST Phase III Recapture for project

construction. Also approve award of construction contract to Mabus
Brothers Construction Co., Inc. The amount of $348,950.00 for the Lover’s
Lane Evacuation Route project CPB #323-041110-207823001, subject to
receipt of signed contracts and proper bonds as requested by the Engineering
Department.

The Lover’s Lane Evacuation Route is a project that was initiated by
Augusta-Richmond County and Georgia Department of Transportation
(GDOT). The purpose of this project was to provide emergency access to
motorist located in the area of the Columbia Nitrogen Industrial District in
the case one or more industries located along Columbia Nitrogen Rd. has a
major plant accident. Motorist would be able to access Lover’s Lane
Evacuation Route from both the east and west side of [-520. GDOT has
agreed to fund all or portions of construction for this project, provided that
Augusta-Richmond County produces the Engineering/Design plans and
Land Acquisition.

Bids were received on August 28, 2008 with MABUS Brothers
Construction, Inc. being the low bidder. Bids results are as follow:
CONTRACTORS BID 1. Mabus Brothers Const., Co. 348,950.00 2.
Construction Perfected, Inc. $349,775.56 3. Beams Construction Co., Inc.
$357,332.36 4. Reeves Construction Co., Inc. $368,543.00 5. Blair
Construction, Inc. $487,791.15 Its is the Engineering Department
recommendation to award this project to the low bidder, Mabus Brothers
Construction Co., Inc. subject to receipt of proper bonds.

Funds will become available in the construction budget upon Commission
approval from account number 323-041110-6011110/296823333-6011110.

1) Approve change number one in the amount of $348,950.00 with fundings
of $348,950.00 from SPLOST Phase III Recapture for project construction.
Also approve award of construction contract to Mabus Brothers
Construction Co., Inc. in the amount of $348,950.00 for the Lover’s Lane
Evacuation Route Project CPB #323-041110-207823001, subject to receipt
of signed contracts and proper bonds as requested by the Engineering

Department . 2) Do not approve and eliminate project. Cover Momo

Approve Alternative Number One. ltem # 15



Funds are Available in
the Following 323-041110-6011110 /296823333-6011110
Accounts:

REVIEWED AND APPROVED BY:

Finance.
Procurement.
Law.
Administrator.

Cover Memo
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Attachment number 1

Page 1 of 2
DO NOT PROCESS THIS DOCUMENT. (once approved by the
Commission Engineering will send the original document(s) for execution to the
Clarle nf Cammiccinn Nffira  Enr nniactinne nlaaca rnntart Fnninoarinn af avi BN7N
Augusta-Richmond County, Georgia CPB#323-041110-207823001

CAPITAL PROJECT BUDGET
LOVER'S LANE EVACUATION ROUTE
CHANGE NUMBER ONE

BE IT ORDAINED by the Commission-Council of Augusta-Richmond County, Georgia that the following
Capital Project Budget is hereby authorized:

Section 1: This project is authorized to CPB#323-041110-207823001. This project proposes to provide
emergency access to motorist located in the Columbia Nitrogen Industrial District. Motorist
would be able to access Lover's Lane Evacuation route from both the east and west side of I-520.

Section 2:  The following revenues are anticipated to be available to the Consolidated Government to
complete the project.

Special 1% Sales Tax, Phase III Recapture $6,400
Special 1% Sales Tax, Phase III Recapture $348,950
$355,350

Section 3:  The following amounts are appropriated for the project:

By Basin By District
Raes Creek $355,350 Raes Creek $355,350

Section 4: Copies of this Capital Project Budget shall be made available to the Comptroller for direction in
carrying out this project.

Adopted this day of

Approved

Honorable Deke Copenhaver, Mayor

Original-Commission Council Office
Copy-Engineering Department
Copy-Finance Department
Copy-Procurement Department

ltem # 15



Augusta-Richmond County, Georgia

CAPITAL PROJECT BUDGET
LOVER'S LANE EVACUATION ROUTE
CHANGE NUMBER ONE

CPB AMOUNT CPB
SOURCE OF FUNDS CPB CHANGE
SPLOST PHASE III RECAPTURE
323-04-296823333 ($355,350)
TOTAL SOURCES: ($355,350) $0
USE OF FUNDS
RIGHT OF WAY
323-04-1110-5411120-207823001 $6,400 $0
CONSTRUCTION
323-04-1110-5414710-207823001 $348,950 $0
TOTAL USES: $355,350 $0

Attachment number 1
Page 2 of 2

CPB#323-041110-207823001

NEW
CPB

($355,350)

($355,350)

$6,400

$348,950

$355,350
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Bid #08-160

Lover's Lane Evacuation Route

for The City of Augusta - Engineering Department
Bid Opening Date: Thursday, August 28, 2008 at 3:00 P.M.

Vendors:

Bid Bond Addendum 1

Total Bid

Reeves Construction Co., Inc
P.O. Box 1129
Augusta, GA 30903

YES YES

$368,543.00

Garnto & Gearig Brothers
P.O. Box 2684
Evans, GA 30807

Construction Perfected, Inc.
587 Cherry Avenue
North Augusta, SC 29841

YES YES

$349,775.56

Blair Construction, Inc.
P.O. Box 770
Evans, GA 30901

YES YES

$487,791.15

Mabus Brothers Construction
920 Molly Pond Road
Augusta, GA 30901

YES YES

$348,950.00

Beam's Contracting
2335 Atomic Road
Beech Island, SC 29842

YES YES

$357,332.36

ltem # 15
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Invitation To Bid
Sealed bids will be received at this office until 3:00 p.m., Tuesday, August 19, 2008

Bid Item #08-160 Lover’s Lane Evacuation Route for Engineering Department
Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of:

Geri A. Sams

Procurement Department

530 Greene Street - Room 605
Augusta, Georgia 30901
706-821-2422

Bid documents may be examined at the office of the Augusta, GA Procurement Department, 530 Greene Street
— Room 605, Augusta, GA 30901. Plans and specifications for the project can be made available upon
request to Augusta Blue Print. The fees for the plans and specifications which are non-refundable is
$100.00

Documents may also be examined during regular business hours at the Augusta Builders Exchange, 1262
Merry Street, Augusta, GA 30904; F. W. Dodge Plan Room, 1281 Broad Street, Augusta, GA 30901. Itis
the wish of the Owner that all businesses are given the opportunity to submit on this project. To facilitate this
policy the Owner is providing the opportunity to view plans online (www.augustablue.com) at no charge
through Augusta Blue Print (706 722-6488) beginning Thursday, July 3, 2008. Bidders are cautioned that
submitting a package without Procurement of a complete set are likely to overlook issues of construction
phasing, delivery of goods or services, or coordination with other work that is material to the successful
completion of the project. Bidders are cautioned that sequestration of documents through any other source is
not advisable. Acquisition of documents from unauthorized sources places the bidder at the risk of receiving
incomplete or inaccurate information upon which to base his qualifications.

A Mandatory Pre-Bid Conference will be held on Wednesday, July 30, 2008 @ 10:00 a.m. in the
Procurement Department — Room 605. All questions must be submitted in writing to the office of the
Procurement Department by fax at 706-821-2811 or by mail. No bid will be accepted by fax, all must be
received by mail or hand delivered. All questions are to be submitted in writing by Monday, August 4,

2008 by 3:00 p.m.
No Bid may be withdrawn for a period of 60 days after time has been called on the date of opening. A 10%

Bid bond is required to be submitted in a separate envelope so marked along with the bidders’
qualifications; a 100% performance bond and a 100% payment bond will be required for award.

Bidders will please note that the number of copies requested; all supporting documents including financial
statements and references and such other attachments that may be required by the bid are material conditions of ,
the package. Any package found incomplete or submitted late shall be rejected by the Procurement Oftice. {
Any bidder allegedly contending that he/she has been improperly disqualified from bidding due to an ;
incomplete bid submission shall have the right to appeal to the appropriate committee of the Augusta
Commission. Please mark Bid number on the outside of the envelope.

GERI A. SAMS, Procurement Director

Publish:
Augusta Chronicle July 3, 10, 17, 24, 2008 ,
Metro Courier July 9, 2008 i
cc: Tameka Allen Interim Deputy Administrator |
Abie Ladson Engineering Department :
Hameed Malik Engineering Department
Tony Williams Engineering Department ;
|
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Planholders List - Onvia DemandStar Resshrhentinlmber 6

Page 1 of 2
User:  Mills, Phyllis Organization: City of Augusta, GA (Augusta Commission) Logout | Help
LioNnvia
- '\ LIVE EXPERT
NEED HELP? CLICK TO CHAT.
My DemandStar Buyers Account Info
Log Bid [View Bids] Log Quote View Quotes  Supplier Search  Build Broadcast List Reports
Planholders List
Member Name City of Augusta, GA (Augusta Commission)
Bid Number [ITB-08-160-0-2008/PJM
Bid Name Lover's Lane Evacualion
1 Document(s) found for this bid
11 Planholder(s) found.
Add Planholder
Supplier Name & Phone Fax Doc Count Attributes Programs Actions
Accredited Lock Supply 8006522835 2018650030 1 1. Small Business Documents
BRPH Companies, Inc 3212547666 | 3212594703 1 Documents
Construction Journal, Ltd 8007855165 8005817204 1 Documents
DCR Engineering Services, Inc 5613698617 | 8634288036 1 Documents
Duratek Precast Technologies, Inc 3527965944 3527965933 1 Documents
Gibbs & Register Inc 4076546133 4079052941 1 Documents
Malphrus construction company 8433795700 8433795777 1 Documents
Onvia, Inc. - Content Department 2063739500 8882637801 1 Documents
Palmetto Site and Asphalt, LC 7064342718 7064342701 1 Documents
Prince Contracting Co. Inc 9417227707 9417224641 1 Documents
Page 10of 2 first | previous | next | last
Format for Printing No
Search | [ <<Retun | [ Exportto Excel |
DemandStar is a product of Onvia, Inc. (c) 1997-2008. All rights reserved. | Terms of Use | Privacy
Item # 15
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Planholders List - Onvia DemandStar Ritggtimenthdmber 6

Page 2 of 2
User: Mills, Phyllis Organization: City of Augusta, GA (Augusta Commission) Logout | Help
(i 3
L ONVIA
DEMANDSTAR T : 1
... LIVE EXPERT |
My DemandStar Buyers Account Info
Log Bid [View Bids] LogQuote View Quotes  Supplier Search  Build BroadcastList Reports
Planholders List
Member Name City of Augusta, GA (Augusta Commission)
Bid Number ITB-08-160-0-2008/PJM
Bid Name Lover's Lane Evacualion
1 Document(s) found for this bid
11 Planholder(s) found.
Add Planholder
Supplier Name & Phone Fax Doc Count | Attributes | Programs Actions
Summit Structures (Cover-All Building Systems, Inc.) 6104328000 | 6104328858 1 Documents
Page 2 of 2 first | previous | next | last
Format for Printing No
Search I [ << Return j [ Export to Excel ]
DemandStar is a product of Onvia, Inc. (c) 1997-2008. All rights reserved. | Terms of Use | Privacy
Item # 15

http://www.demandstar.com/buyer/bids/Planholder List.asp? PU=%2Fbuyer%2Fbids%2... 10/13/2008
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ENGINEERING DEPARTMENT

Abie L. Ladson, P.E., Director

MEMORANDUM
TO: Geri Sams, Director of Procurement
/
FROM: Abie L. Ladson, PE, Director Engineering Department

DATE: October 2, 2008

SUBJECT: Lover’s Lane Evacuation Route
Bid Item # 08-160
Project Number: N/A
File reference: 08-014(A)

Ms. Sams, it is the recommendation of the Engineering Department to award the subject
construction contract to Mabus Brothers Construction Co., with a bid of $348.950.00. They were
the low bidder for this project.

If you have any questions, or concerns please e-mail me, or give me a call.
Thank You,

ALL/sem

Attachments

cc: Phyllis Mills, Quality Assurance Analyst
Chiquita T. Johnson , General Counsel
Hameed Malik, PhD., PE, Assistant Director Engineering
Anthony (Tony) Williams, Construction Manager
File

PreConstruction Section
505 Telfair Street — Augusta, GA 30901
(706) 796-5040 — Fax (706) 796-5045
www.augustaga. gov
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Engineering Services Committee Meeting
10/27/2008 1:15 PM

Property Condemnation - 3486 Peach Orchard Road - 60107 Butler Creek Upgrade East

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following
Accounts:

Attorney

Motion to authorize condemnation to acquire title of a portion of property,
designated as Tax Map 144, Parcel 001 located at 3486 Peach Orchard Road
for a permanent and temporary easement for the Butler Creek Upgrade East
Project.

The City has been unable to reach an agreement with property owners. In
order to proceed and avoid further delays, it is necessary to condemn a
portion of subject property. The required property consists of 33,578 square
feet of permanent easement and 24,274 square feet of temporary easement.
The appraised value of the easements is $9,609.00.

Condemnation is necessary in order to acquire the easements.
The necessary costs will be covered by the project budget.
Deny condemnation.

Approve condemnation.

60107 Butler Creek Upgrade East 511043420-5411120/80360107-5411120

REVIEWED AND APPROVED BY:

Law.
Administrator.
Clerk of Commission

Cover Memo

Iltem # 16



Engineering Services Committee Meeting

10/27/2008 1:15 PM
Proposal from Heery International, Inc. to Perform Space Planning and Programming Services for Municipal Building
Renovations
Department: Public Services Department - Facilities Management Division
Caption: Approve proposal from Heery International, Inc. for Programming

Verification and Space Planning Services for the renovations to the
Augusta-Richmond County Municipal Building.

Background: When the Augusta-Richmond County Judicial Center is completed in
December 2010, the courts and their supporting functions will move from
the Municipal Building to the new facility. This will leave at least half of the
existing Municipal Building vacant. The goal of this effort is to plan the
consolidation of many of the administrative offices that are currently in
leased spaces in various locations throughout Augusta, and provide some
future growth capacity, within the Municipal Building, for the next 10-15
years.

Analysis: The completion of the new Judicial Center will enable roughly half of
Augusta’s Municipal Building to be vacated. This will facilitate a major
consolidation of Augusta’s operations which now occupy leased buildings
throughout the city. It will also enable the first major remodeling of the
Municipal Building’s interior, since its construction approximately a half-
century ago. The proposed services will include interviews with department
managers, a definition of their present and future facility needs and
development of a Building Program of Requirements. This Program will
enable the production of concept plans and conceptual cost estimates. It will
also form the basis from which an architect can be hired to provide the final
design and construction documents.

Financial Impact: The proposal amount is $52,000.00.

Alternatives: 1. Approve proposal from Heery International, Inc. for Programming
Verification and Space Planning Services for the renovations to the
Augusta-Richmond County Municipal Building. 2. Do nothing at this time.

Recommendation: #1. Approve proposal from Heery International, Inc. for Programming
Verification and Space Planning Services for the renovations to the
Augusta-Richmond County Municipal Building.

Funds are Available in Cover Memo
the Following FUNDS ARE AVAILABLE IN ACCOUNT: 323-04-6211/296050050
Accounts: ltem # 17



REVIEWED AND APPROVED BY:

Finance.
Law.
Administrator.

Cover Memo

Iltem # 17



Attachment number 1

Page 1 of 4
July 21, 2008
Mr. Fred Russell Architecture
County Administrator Construction Management
Clty of AUgUSta Engineering
530 Greene Street - Room 801 Facilities Management
AUgUSta, GA 30911 Graphic Design
Re: Revised proposal to provide the Programming Verification and Space Planning Serﬁé%sj ;S;ir;gemem
for the renovations to the Augusta-Richmond County Municipal Building Speciaty Senvices

Strategic Facilities Planning

Dear Mr. Russell:

Heery Intemational is pleased to submit our revised proposal to provide the Programming
Verification and Space Planning Services for the renovations to the Augusta-Richmond County
Municipal Building. We have revised the proposal based on meetings and conversations with

Rick Acree. We propose the following:

PROJECT UNDERSTANDING

When the Augusta-Richmond County Judicial Center is completed in December 2010, the
courts and their supporting functions will move from the Municipal Building to the new facility, at
least half of the existing Municipal Building will be vacant after the move. The goal of this effort
is to consolidate many of the administrative offices that are currently in leased spaces in various
locations and provide some future growth for the next 10-15 years.

Issues to be addressed during planning include:

Programming

Block Plans

Space Plans

Creating Space Standards
Updating existing partition plans

ASSUMPTIONS

The fees for Basic Services are predicated on the following conditions.

1. The Client will appoint one (1) client project manager to coordinate meeting times,
attendees, conference locations, input from user groups and facilitate decision-making.

2. The Client will provide Heery with CADD files of existing floor and furniture plans. Heery will
field verify of partiton and door locations only to ascertain their accuracy for planning

purposes.

Heery International, Inc.

A group of professional service practices i
: j:\program management\user\dgreen\proposal\augusta-richmond

?j? ieiChz’gj gg?egsNE Atlanta. Georgia 303093953 county\space planning\i072108-revised proposal to provide
phone -9880 Fax 404 875-1283 programming and space planning for municipal building.doc
ATLANTA BALTIMORE BEND. OR BOSTON CHARLESTON CHICAGO CLEVELAND DALLAS DENVER HOUSTON IOWA CITY

JACKSONVILLE LONG BEACH LOS ANGELES MIAMI NASHVILLE NEW YORK ORLANDO PHILADELPHIA PHOENIX PORTLAND
RALEICH SACRAMENTO SEATTLE TACOMA TRENTON TUCSON WASHINGTON. DC YOUNGSTOWN OH Item # 1 7



Attachment number 1
Page 2 of 4

HEERY

3. The Client will review any current office/workstation space guidelines established for the
Richmond County Administrative functions and evaluate against requirements for the
existing and future functions of the Sheriff's Office.

4. Heery will develop facility requirements by group/department and headcount projections by
staff position. Should individual (by person) level detail be required, it will be provided as an
additional service.

5. Shared support functions include conference/training, copy/printing/reproduction, breakroom
Icoffee, reception/information, function specific storage, training/exercise, and testing.

6. Special design criteria such as acoustical, audio-visual, data/ telecommunications, kitchen,
lighting, radio communications or security requirements will be provided as an additional
service, using subconsultants where necessary during Phase |l — Construction Documents.

7. The Client will provide Heery with organizational charts for each department and any
previous studies of relevance to the Project.

SCOPE OF BASIC SERVICES

Heery will provide the Scope of Basic Services as described below.

Task One - Project Launch

Following receipt of the signed contract, the Heery project team will coordinate with the Client project
manager via conference calls and emails to confirm project goals, objectives and priorities, establish
lines of communication and reporting means and methods, review project schedule including
interviews, meetings and deadlines for accomplishing tasks over the term of the study.

Task Two — Data Gathering

Following the initial project launch conference call with the Client project manager, Heery will conduct
interviews with Client department representatives (10 to 11) to expand on requirements and issues
discussed in the initial meeting held on July 10, 2008 with Richard Acree. Two (2) site visits
consisting of consecutive days to conduct interviews is included in this task.

Task Three — Program of Requirements

Using materials provided by the Client and interviews conducted with the departments, Heery will
analyze existing space requirements and project future requirements. Issues that will be addressed
in the analysis will include staffing forecasts; office and support standards; relationships between
departments; shared space potential. Emphasis will be on identifying groups and/or functions that
might be located away from the core group. Discussion of alternative work space will be included as
appropriate.

The data gathered will be compiled, analyzed and issued via email to department heads and Client
project manager for review, comment and approval. If required, one set of revisions will be
incorporated into the final program of requirements. No site visits are included in this task.

j:\\program management\usendgreen\proposal\augusta-richmond
county\space planning\l072108-revised proposal to provide
programming and space planning for municipal building.doc

ltem # 17
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HEERY

Task Four — Existing Conditions Documentation/Review

To assist with accurate options development, Heery will update existing floor plans to reflect current
plan conditions, generate color blocking plans identifying cument department boundaries and
vacancies. Based on a visual walk through of the floors, Heery will confirm existing partition and door
locations against the existing as-builds. Heery will also analyze existing conditions based on program
requirements and industry standards (including workstation standards) and develop a list of issues to
be addressed.

A detailed field survey to verify existing power, lighting and millwork locations will occur during Phase
I when construction documents are being generated.

Task Five — Options Development

Heery will develop (2) options based on discussions in the department interviews. Space plans and
costing for each option will be presented to the Augusta Georgia Client project manager for review
and decision about which option to be chosen for implementation.

Deliverable

The Program of Requirements and Options will be bound into a single volume to be issued to
the Client (assumed five color copies).

Additional Services

Once a final option is selected, Heery can provide plans to analyze alternate locations and
provide full design services for both locations if desired. A decision about these services and a
fee proposal will be developed after approval of the final option.

COMPENSATION

Heery proposes to provide the above Scope of Basic Services based on a not-to-exceed fee of:

Project Launch/Data Gathering/Program $23,000
Of Requirements
Existing Conditions Documentation / Review 6,000
Cost Estimating $4,000
Options Development 19,000
Total $52,000
REIMBURSABLE COSTS

Reimbursable costs, or expenses incurred in direct relationship to this project, are in addition to
the indicated fees. They include such items as prints and reproductions, CADD plots, long
distance telephone and transmittals, postage, courier services, electronic transfers and discs,
mileage, parking and pre-approved out-of-town travel and approved renderings and models.
Reimbursable costs shall be billed at 1.0 times actual cost incured.

ADDITIONAL SERVICES

j:'\program management\user\dgreen\proposal\augusta-richmond
county\space planning\l072108-revised proposal to provide
programming and space planning for municipal building.doc
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Page 4 of 4

HEERY

In addition to Basic Services described above, Heery can provide the following Additional
Services using its own personnel or sub-consultants as may be required:

Producing Electronic Floor Plans

Existing Conditions Assessment

Architectural or Structural Design

Interior design and construction documents

Furniture, furnishings and equipment inventory/ selection

Disposition plan for unused existing furnishings

Engineering design for mechanical, electrical, plumbing/ fire protection systems
Data/ telecommunications consulting

Security consulting

Acoustical and audio-visual consulting/ equipment selection and specification
Construction administration

Move management

Professional staff required for this work includes:

Principal $160/hour
Cost Estimator $120/hour
Project Manager $115/hour
Sr. Interior Designer  $100/hour
Interior Designer $ 85/hour
Jr. Interior Designer  $ 75/hour

Please let us know if you require any further information to support our proposal to provide the
Programming Verification and Space Planning Services. Please contact me at your earliest

convenience at (404-946-2459).

Heery Internpational, Inc.
fhcerely

L WW

o’ Green, CCM, CCC, LEED® AP

Executive Associate

C: Bob Munger
Rick Acree

j:\program management\usendgreen\proposal\augusta-richmond
county\space planning\l072108-revised proposal to provide
programming and space planning for municipal building.doc
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Engineering Services Committee Meeting
10/27/2008 1:15 PM
Regional Flood Control Feasibility Study

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following
Accounts:

Abie L. Ladson, PE , Engineering

Approve Capital Project Budget Change Number Five (CPB 323-04-
299823999) for the Augusta County Regional Flood Control Feasibility
Study in the amount of $200,000 to be funded from SPLOST Phase III
Recapture as requested by the Engineering Department.

On November 3, 1999 the Commission authorized execution of an
agreement with the US Army Corps’ of Engineers to perform a Flood
Control Feasibility Study for the Rocky Creek, AugustaCanal,
PhinizySwamp and Raes Creek Drainage Basins.

The Phase I report that includes Rocky Creek and Augusta Canal Basin is
completed and will soon be distributed for public review. Phase 2 will focus
on additional work to be performed for the Raes Creek Basin. Completion of
the Phase 2 work will increase the total study estimated cost by $400,000
with the city’s share being $200,000.

Funds in the amount of $200,000 are available in account #323041110-
296823333 to cover the County’s share of the additional funds needed to
complete the study.

1)Approve Capital Project Budget Change Number Five (CPB323-041110-
299823999) for the Augusta County Regional Flood Control Feasibility
Study in the amount of $200,000 to be funded from SPLOST Phase III
Recapture. 2) Do not approve and deny completion of the study for the Raes
Creek Basin.

Approve Alternative one.

323-041110-6011110/296823333-6011110

REVIEWED AND APPROVED BY:

Finance.
Law.
Administrator.

Cover Memo

Iltem # 18



Cover Memo

ltem # 18



Attachment number 1
Page 1 0of 8

Augusta-Richmond County, Georgia CPB#323-04-299823999

CAPITAL PROJECT BUDGET
REGIONAL FLOOD CONTROL FEASIBILITY STUDY
CHANGE NUMBER THREE

BE IT ORDAINED by the Commission-Council of Augusta-Richmond County, Georgia that the following
Capital Project Budget is hereby authorized:

Section 1: This project is authorized to CPB#323-04-299823999. This change authorizes additional
funds of $55, 000 to provide surveying support requested by Corps of Engineers for the flood
control study. This additional amount will be funded by SPLOST PHASE III Recapture

Section 2:  The following revenues are anticipated to be available to the Consolidated Government to
complete the project.

Rocky Creek Tributary No 1, Ph 1 $355,393
Special 1% Sales Tax, Phase III (Suburban) $861,116
Special 1% Sales Tax, Phase III(Urban) 421,140
Special 1% Sales Tax, Phase III Recapture 252,352
Special 1% Sales Tax, Phase I Recapture 19,500
Special 1% Sales Tax, Phase III Recapture $55,000

$1,964,501

Section 3:  The following amounts are appropriated for the project:

By Basin By District
Rocky Creek  $355,393
Raes Creek $620,852

Phinizy $512,116
Augusta Canal $476,140
$1,964,501 $1,964,501

Section 4: Copies of this Capital Project Budget shall be made available to the Comptroller for direction in
carrying out this project.

Adopted this day of

Approved

Honorable Deke Copenhaver, Mayor

Original-Commission Council Office
Copy-Engineering Department
Copy-Finance Department
Copy-Procurement Department
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Augusta-Richmond County, Georgia

SOURCE OF FUNDS

ROCKY CREEK TRIBUTARY NO 1
321-04-1110/288821561

SPECIAL 1% SALES TAX, PHASE III
323-04-1110-0000000

SPECIAL 1% SALES TAX, PHASE III
327-04-1110-0000000

SPECIAL 1% SALES TAX, PHASE III
323-04-1110-6011110-296823333

SPECIAL 1% SALES TAX, PHASE III
321-04-1110-6011110-288821333

TOTAL SOURCES:

USE OF FUNDS

ENGINEERING
323-04-1110-5212115-299823999

ENGINEERING
321-04-1110-5212115-205821999

TOTAL USES:

CPB AMOUNT
CPB

($355,393)

($861,116)

($421,140)

($252,352)

($19,500)

($1,909,501)

$1,890,001

$19,500

$1,909,501

20f8

CAPITAL PROJECT BUDGET
REGIONAL FLOOD CONTROL FEASIBILITY STUDY
CHANGE NUMBER THREE

CPB
CHANGE

($55,000)

($55,000)

$55,000

$55,000

Attachment number 1
Page 2 of 8

CPB#323-04-299823999

NEW
CPB

($355,393)

($861,116)

($421,140)

($307,352)

($19,500)

($1,964,501)

$1,945,001

$19,500

$1,964,501
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Augusta-Richmond County, Georgia CPB#323-04-299823999

CAPITAL PROJECT BUDGET
REGIONAL FLOOD CONTROL FEASIBILITY STUDY
CHANGE NUMBER FOUR

BE IT ORDAINED by the Commission-Council of Augusta-Richmond County, Georgia that the following
Capital Project Budget is hereby authorized:

Section 1: This project is authorized to CPB#323-04-299823999. This change authorizes additional
funds of $250, 000 to provide surveying support requested by Corps of Engineers for the flood
control study. This additional amount will be funded by SPLOST PHASE III Recapture

Section 2:  The following revenues are anticipated to be available to the Consolidated Government to
complete the project.

Rocky Creek Tributary No 1, Ph 1 $355,393
Special 1% Sales Tax, Phase III (Suburban) $861,116
Special 1% Sales Tax, Phase IlI(Urban) 421,140
Special 1% Sales Tax, Phase III Recapture 252,352
Special 1% Sales Tax, Phase I Recapture 19,500
Special 1% Sales Tax, Phase III Recapture $55,000
Special 1% Sales Tax, Phase III Recapture $250,000

$2,214,501

Section 3:  The following amounts are appropriated for the project:

By Basin By District
Rocky Creek  $355,393
Raes Creek $870,852

Phinizy $512,116
Augusta Canal $476,140
$2,214,501 $2,214,501

Section 4: Copies of this Capital Project Budget shall be made available to the Comptroller for direction in
carrying out this project.

Adopted this day of

Approved

Honorable Deke Copenhaver, Mayor

Original-Commission Council Office
Copy-Engineering Department
Copy-Finance Department
Copy-Procurement Department
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Augusta-Richmond County, Georgia

SOURCE OF FUNDS

ROCKY CREEK TRIBUTARY NO 1
321-04-1110/288821561

SPECIAL 1% SALES TAX, PHASE III
323-04-1110-0000000

SPECIAL 1% SALES TAX, PHASE III
327-04-1110-0000000

SPECIAL 1% SALES TAX, PHASE III
323-04-1110-6011110-296823333

SPECIAL 1% SALES TAX, PHASE III
321-04-1110-6011110-288821333

TOTAL SOURCES:

USE OF FUNDS

ENGINEERING
323-04-1110-5212115-299823999

ENGINEERING
321-04-1110-5212115-205821999

TOTAL USES:

CPB AMOUNT
CPB

($355,393)

($861,116)

($421,140)

($307,352)

($19,500)

($1,964,501)

$1,945,001

$19,500

$1,964,501

40f8

CAPITAL PROJECT BUDGET
REGIONAL FLOOD CONTROL FEASIBILITY STUDY
CHANGE NUMBER FOUR

CPB
CHANGE

($250,000)

($250,000)

$250,000

$250,000

Attachment number 1
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CPB#323-04-299823999

NEW
CPB

($355,393)

($861,116)

($421,140)

($557,352)

($19,500)

($2,214,501)

$2,195,001

$19,500

$2,214,501
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Attachment number 1

Page 5 of 8
Augusta-Richmond County, Georgia CPB#323-041110-299823999
CAPITAL PROJECT BUDGET
REGIONAL FLOOD CONTROL FEASIBILITY STUDY
CHANGE NUMBER FIVE
BE IT ORDAINED by the Commission-Council of Augusta-Richmond County, Georgia that the following
Capital Project Budget is hereby authorized:
Section 1: This project is authorized to CPB#323-04-299823999. This change authorizes additional
funds of $200, 000 to provide surveying support requested by Corps of Engineers for the flood
control study. This additional amount will be funded by SPLOST PHASE III Recapture
Section 2:  The following revenues are anticipated to be available to the Consolidated Government to
complete the project.
Rocky Creek Tributary No 1, Ph 1 $355,393
Special 1% Sales Tax, Phase III (Suburban) $861,116
Special 1% Sales Tax, Phase III(Urban) 421,140
Special 1% Sales Tax, Phase III Recapture 252,352
Special 1% Sales Tax, Phase I Recapture 19,500
Special 1% Sales Tax, Phase III Recapture $55,000
Special 1% Sales Tax, Phase III Recapture $250,000
Special 1% Sales Tax, Phase III Recapture $200,000
$2,414,501
Section 3:  The following amounts are appropriated for the project:
By Basin By District
Rocky Creek  $355,393
Raes Creek $870,852
Phinizy $512,116
Augusta Canal $476,140
$2,414,501 $2,414,501

Section 4: Copies of this Capital Project Budget shall be made available to the Comptroller for direction in

carrying out this project.

Adopted this day of

Approved

Honorable Deke Copenhaver, Mayor

Original-Commission Council Office
Copy-Engineering Department
Copy-Finance Department
Copy-Procurement Department

50f8
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Augusta-Richmond County, Georgia

REGIONAL FLOOD CONTROL FEASIBILITY STUDY
CHANGE NUMBER FIVE

SOURCE OF FUNDS

ROCKY CREEK TRIBUTARY NO 1
321-04-1110/288821561

SPECIAL 1% SALES TAX, PHASE III
323-04-1110-0000000

SPECIAL 1% SALES TAX, PHASE III
327-04-1110-0000000

SPECIAL 1% SALES TAX, PHASE III
323-04-1110-6011110-296823333

SPECIAL 1% SALES TAX, PHASE III
321-04-1110-6011110-288821333

TOTAL SOURCES:

USE OF FUNDS

ENGINEERING
323-04-1110-5212115-299823999

ENGINEERING
321-04-1110-5212115-205821999

TOTAL USES:

CAPITAL PROJECT BUDGET

CPB AMOUNT
CPB

($355,393)

($861,116)

($421,140)

($557,352)

($19,500)

($2,214,501)

$2,195,001

$19,500

$2,214,501

60f8

CPB
CHANGE

($200,000)

($200,000)

$200,000

$200,000

Attachment number 1
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CPB#323-041110-299823999

NEW
CPB

($355,393)

($861,116)

($421,140)

($757,352)

($19,500)

($2,414,501)

$2,395,001

$19,500

$2,414,501
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Engineering Services Committee Meeting
10/27/2008 1:15 PM

Right-of-Way Gary E. and Janet W. Ergle Alexander Drive Project

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following
Accounts:

Attorney

Motion to approve an Option for Right-of-Way between Gary E. Ergle and
Janet W. Ergle, as owners, and Augusta, Georgia, as optionee, in connection
with the Alexander Drive Project, consisting of 0.037 acre (1,632.09 square
feet) in fee and 0.046 acre (2,021.48 square feet) of permanent construction
& maintenance easement and one temporary driveway easement for the
property located at 2001 Glennfield Lane, for a purchase price of
$47,500.00.

The property owner has agreed to convey the right-of-way to Augusta,
Georgia for the Alexander Drive Project.

The purchase of the referenced property is necessary for the project.

The costs necessary for this purchase are within the project budget.

Deny the motion to approve the purchase.

Approve the motion to purchase the referenced property.

323041110-5411120/296823215-5411120

REVIEWED AND APPROVED BY:

Law.
Administrator.
Clerk of Commission

Cover Memo
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AUGUSTA, GEORGIA
OPTION FOR RIGHT-OF-WAY

GEORGIA, RICHMOND COUNTY
P.L#: 0001794
S.S.N#

Received of Augusta, Georgia, the sum of one ($1.00) dollar, the receipt whereof is hereby acknowledged, and
in consideration of the benefits derived by me from the proposed project mentioned herein, I bind myself, my heirs,

executors and assigns as follows: 4 ﬁ Mp%} C;’f

Tf the said Augusta, Georgia, shall within 60 days after date hereof, pay me the sum of $edd-506:00-r then the
undersigned agrees to execute and deliver to Angusta, Georgia, fee simple fitle and easements to the Tand owned by
the undersigned, which is shown reflected in color on the right-of-way map attached hereto and made a part hereof
by reference, to be used for highway purposes on the Alexander Drive Project, STP-0001-00(794), being Project
Parcel 11, (Tax Map 013-3, Parcel(s) _153 ), consisting of 0.037 acre (1,632.09 sq. ft.) in fee and _0.046 acre
(202148 sq. ft) of permanent construction & maintenance easement. Also granted is (are) _one  temporary
driveway easement(s) on Alexander Drive Project, STP-0001-00(794)}.

It is agreed and understood that TEMPORARY EASEMENTS are limited to the period required for the
construction of said project and upon completion and acceptance of same by the Department of Transportation
from the contractor, said TEMPORARY EASEMENT will terminate.

Tt is agreed and understood that I, or any fenant, now in possession or any other persons having a claim or
interest in subject property, will have not less than two (2) months from date of execution of a deed and easements
(or for residential properties three (3) months from the date replacement housing is available, whichever is greater)
to vacate the premises and that on vacating of said premises, only items of personal property will be removed, all
items attached to the property and being classed as realty to remain. The above agreement to apply unless
otherwise provided in Special Provision. If Angusta, Georgia, agrees to allow the Grantor or tenant in possession
to oceupy the subje%}‘l/rz; ises beyond the two month period stated above, that person will be required to pay a
rental fee of }l payable each month in advance. Subsequent to the date of transfer of title to
Augusta, Georgia, an}i’ prior to vacation of subject premises, the person in possession will hold Augusta harmless as
to any claim in connection with the occupancy of said premises. The above option price includes payment for the
right-of-way above described, together with all improvements wholly or partially situated thereon and the right to
enter upon the adjacent lands not included in said required right-of-way and easements, for the - pwrpose of
removing or demolishing such improvements.

The undersigned further agrees that the Department will be designated an authorized agent for the removal of
underground storage tank systems located wholly or partially in said right of way or casement.
kiR Rk R Rk g DRECTAL PROVI sk ok R o R R ok ko

Grantor may retain title to Aég for sum of $ J% which shall be deducted from the option price ai the time
of closing, PROVIDED, he will obligate and firmly bind himself and his successors in title to strictly and faithfully
comply with each of the following conditions:

1. Grantor will demolish or remove all above described improvements from the right-of-way, easements conveyed
and set back area from the said right-of-way sufficient to comply with County Building Code requirements;
however, in the absence of County Requirements, a minimum set back of 50 feet is required.  All rubbish and
debris must be removed to the satisfaction of authorized personnel of Augusta Engincering Department within 30
calendar days after notice {6 procesd.

2. Grantor will comply with ali laws, ordinances, regulations, or building code applicable to demolition or removal
of buildings in Richmond County, Georgia, and hold the Department of Transportation and Augusta, Georgia,
harmless as to any claim in connection herein.

3. It is understood and agreed that no utility connections shall be made or allowed to relocated sfructures across or
from a limited access right-of-way, and it is understood and agreed that grantor has agreed to bargain, sell, and
convey to Augusta, Georgla, all existing utility rights, and Augusta will not be liable in any way for utility
reconnections adjacent to acquired rights-of-way or any subsequent location improve;wnts.

4, Grantor will leave on deposit with Augusta, Georgis, the additional sum of § ; which will be deducted from
the aforesaid option price at closing, This sum will be held as a cash performance bond conditioned on the strict
and faithfl performance of the aforesaid obligations.

PROJECT PARCEL 11 h %
(Tax Map 013-3, Parcel No 153 ) '

INITIALS gjli ;
[
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Time is expressly made of the essence of this Special Provision and in the event grantor fails to comply with
aforesaid obligations, all sums held by Augusta, Georgia, shall be retained as liquidated damages, and title to and
the right to remove said structures shall vest in the Augusta, Georgia.

Grantor may edfqute and deliver fee sipaple title to Augnsta, Georgia, to the above referenced right of way
and an additional acres of land owt the undersigned adjacent to an abutting on the above numbered
highway for the total gonsideration of § which includes payment for the above referenced right of way
requirements, other rights and conditions degeribed herein and additional lands, This additional land being shown
on the attached plat as Parcel No. :

The undersigned herein agrees, for the same consideration, to provide, without cost to Augusta, Georgia, a ¢uit
claim deed or such other releases as may be required by the closing attorncy from any tenant now in possession of
subject property and any other parties having a claim or interest in subject property.

It is further agreed for said consideration to convey and relinquish to the City of Augusta all rights of access
between the limited access highway and approaches thereto on the above numbered highway and all of the
remaining real property of the undersigned except at such points as designated by the City of Augusta, This
paragraph is not applicable unless access rights are indicated on the attached plat.

The said parcel of land as above indicated is shown upon plans on file in the office of Augusta Engineering,
Augusta, Georgia, said plans being identified as Project Alexander Drive, STP-0001-00(794).

1(We) do (do not) elect to retain improvements as set out in Special Provision.

1 (We) do (do not) elect to exceute and deliver deeds set out in Other Provisions.

Witness my hand and seal this k( \;\— l’}lay of @&ﬁ\ﬁ?i’“ , 20 O\S .

Signed, Sealed and Delivered
in the presence of: ‘%
Qf,% | .8)
/

e~ Urfofiici itness . _ Gary E. Erg}é
< e (j ﬂ"_i Lo St W, 6\%@4 (L.8)

< S LA
NOTARY PUBLIC Jarfg! W. Brgle
. Hotary Puts Richmong Counly Goaorgr
&y Commusasen. Expres Wiy 19 2008 (£.8.)

AUGUSTA, GEORGIA

Administrator

DATE

PROJECT PARCEL 11
(Tax Map 013-3, Parcel No 153 )
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Engineering Services Committee Meeting
10/27/2008 1:15 PM
The Orchard Section I

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following
Accounts:

Engineering-Abie L. Ladson, P.E., Director

Approve the deed of dedication, maintenance agreement and road
resolutions submitted by the Engineering Department for the Orchard
Subdivision, Section 1.

The final plat was approved by the Commission on September 18, 2007 .
The subdivision design and plat, including the storm drain system, have
been reviewed and accepted by our engineering staff and the construction
has been reviewed by our inspectors.

This section meets all codes, ordinances and standards. There are no
wetlands or 100-year flood plain boundaries involved in this section.

By accepting these roads into the County system, all future maintenance and
associated costs will be borne by Augusta, Georgia.

1. Approve the deed of dedication, maintenance agreement and road
resolutions submitted by the Engineering Department for The Orchard
Subdivision, Section I. 2. Do not approve and risk litigation.

Approve Alternative Number One.

Not required at this time.

REVIEWED AND APPROVED BY:

Finance.

Law.

Administrator.

Clerk of Commission

Cover Memo
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ENGINEERING DEPARTMENT

Abie L. Ladson, P.E., Director Anthony (Tony) E, Williams,
Construction Manager

MEMORANDUM
To: George Patty
Director Planning and Zoning
W From: Anthony (Tony) E. Williams, Construction Manager
Date: Tuesday, August 26, 2008

Subject: Certificate of Completion
Dedication of The Orchard Section 1
File reference: 2008 — 05 (A)

As required by Development Guideline Document 3, Article II — Section 202 of Augusta,
Georgia Municipal Code, you are hereby advised, based upon site observation that this project
consisting of roadway and storm drainage construction appears to be in compliance with all
standards and specifications set forth in said documents. Therefore, the names of all streets and
drainage related structures in subject development are hereby recommended for acceptance into .
the City of Augusta infrastructure system.

Thank you for your assistance on this matter. Please call if you have any questions or need
additional information, 706-821-1706.

AEW
Attachment

cc:  Abie L. Ladson, P.E., Director - Engineering Department
Hameed Malik, PhD., P.E., Assistant Director — Engineering Department
Michael Greene, Interim Director Public Services
Dennis Stroud, Assistant Director Public Services
Terri Turner, Planning & Zoning
File

Engineering Division
522 Greene Street — Augusta, GA 30901
(706) 821-1706 — (706) 821-1708 ltem # 20
WWWw.augustaga.gov
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Attachment number 3
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STATE OF GEORGIA )

) DEED OF DEDICATION
RICHMOND COUNTY ) (Roads and Storm Drainage)

WHEREAS, The Orchard Group of Augusta, LLC owns a tract of land in Richmond County,
Georgia known as The Orchard, Section 1, and in the building of a housing subdivision on said tract, it
has laid out a storm drainage system, detention area, water distribution system, road and street system,
and sanitary sewerage system; and,

WHEREAS, it is the desire of The Orchard Group of Augusta, LLC, to deed the closed (piped)
storm water system, detention area, water distribution system, road and street system, and sanitary
sewerage system to Augusta, Georgia, a political subdivision of the State of Georgia acting by and through
its Commission for maintenance and control; and

WHEREAS, a plat of The Orchard, Section 1, has been prepared by James G. Swift &
Associates, dated July 6, 2007, and said plat has been recorded in the Office of the Clerk of the Superior
Court of Richmond County, Georgia in-Beed-égel J , pag s470-973 . and to which reference is

‘ Plat Cabine? D, Slide ¢ 2. E F G H¥ Shidee3#
hereby made to said plat for a more complete and accurate description as to the land herein described:
and

WHEREAS, Augusta, Georgia, by and through its Commission has consented and agreed to
accept and maintain said closed (piped) storm water system, detention area, water distribution system,
road and street system, and sanitary sewerage system.

NOW, THEREFORE, this indenture made this _____ day of , 280F between The
Orchard Group of Augusta, LLC, hereinafter referred to as the party of the first part and Augusta,
Georgia, APOLITICAL SUBDIVISION, by and through its Commission, hereinafter referred to as the party
of the second party,

WITNESSETH

That the party of the first part for and in consideration of the sum of Ten and no/100 ($10.00)

Dollars, to it in hand well and truly paid by the said party the second part at and before the sealing and

delivery of these presents, the receipt of which is hereby acknowledged and for the further consideration of

the benefits to its property by the maintenance of said closed (piped) storm water system, detention area,
-1-

ltem # 20



Attachment number 3
Page 2 of 3

water distribution system, road and street system, and sanitary sewerage system, by the party of the
second part, has and does by these presents, grant, bargain, se!l and confirm unto the said party of the
second part, its successors and assigns, the following, to wit:

All the right, title and interest of the Party of the First Part in and to the storm drainage system,
detention area, water distribution system, road and street system, and sanitary sewerage system as the
same are now located and existing in The Orchard, Section 1, shown on a plat of said subdivision, which
plat was p_repared by Jalmes G. Swift & Associatlesland which, plat is recorded in the Dffice of the Clerk of
the Superior Court of Richmond County, Georgia %/af s %;:52%35%2;&?”%05@5 i Jc Y

Together with all of the necessary rights of ingress and egress for the purpose of maintaining the
described closed (piped) storm water system, detention area, water distribution system, road and street
system, and sanitary sewerage system. This deed is subject to any utility easements which have been
granted in the past and all telephone lines, gas lines, or power lines for the transmission of electricity which
has been granted in the past and the Grantor herein reserves an easement over the closed (piped) storm
water system, detention area, water distribution system, road and street system, and sanitary sewerage
system, as shown on aforementioned plat by James G. Swift & Associates, herein conveyed for the
purpose of the maintenance and installation of power lines for the transmission of electricity, telephone
lines, and gas lines for the purpose of serving said subdivision and the property adjacent thereto.

TO HAVE AND TO HOLD said storm drainage system, detention area, water distribution system,
road and street system, and sanitary sewerage system together with all and singular, the rights, members,
appurtenances thereto fo the same being, belonging, or in anywise appertaining to the only proper use,
benefit and behoof of the said party of the second part, its successors and assigns forever in fee simple.

AND the said party of the first part, its successors and assigns, will warrant and defend the right

and title to the above described property, to the said party of the second part, its successors and assigns,

against all claims of all persons whosoever.

Iltem # 20
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IN WITNESS WHEREOF, the party of the first part has hereunto sets its hand and affixed its seal

the day and year first above written.

Signed, sealed and delivered
in the presence of:

%W%W
Fhpele SInTi

ry, Public

v, County eorgla
Commission expires: ?/ 7?

The Orchard Group of Augusta, LLC

by: LA ot
it

ber

Accepted by Augusta, Georgia
by and through its Commission

by:

as the Mayor

Attest: Clerk of Commission

&\\»\ \Tfé
1\
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STATE OF GEORGIA ) (Roads & Storm Drainage)
) MAINTENANCE AGREEMENT
RICHMOND COUNTY )
THIS AGREEMENT, entered into this day of , 2004 by and

between The Orchard Group of Augusta, LLC hereinafter referred to as “Developer”, and
Augusta, Géorgia, a political subdivision of the State of Georgia, acting by and through its
Commission, hereinafter referred to as “Augusta”;

WHEREAS, the Developer requests that the Augusta, Georgia Commission accept certain
roads, storm drains, and appurtenances in The Orchard, Section 1, as shown on a plat prepared
by James G. Swift & Associates, dated July (v , 2007 and which plat is recorded in the
Office of the Clerk of the Superior Court of F{ichmond County, Georgia in Deed Reel ,
Page

WHEREAS, Augusta, Georgia has adopted a policy requiring the Developer to maintain all
installations laid or installed in the subdivision for a period of eighteen months, which Augusta
accepts by deed;

NOW THEREFORE, in consideration of the premises, the expense previously incurred by
Developer and the mutual agreements hereinafter set out, IT IS AGREED THAT:

(1) Augusta accepts the roads, storm drains, and appurtenances, respectfully described in
the “Deed of Dedication” contemporaneously tendered herewith to Augusta, Georgia Commission,
which deed is recorded in the Office of the Clerk of Superior Court of Richmond County, Georgia,
inRealtyReel _ ,Page

(2) The Deveioper agrees to maintain all the instailations laid or installed in said
subdivision as described in said deed for a period of eighteen months from the date herein.

(3) The Developer agrees that if during said eighteen month period there is a failure of the
instailations laid or installed in said subdivision described in the deed due to failure of material or
poor workmanship, the Developer shall be responsible for adequate maintenance and repair.

(4) In the event of such failure of the improvements, Augusta shall notify the Developer and
set forth in writing the items in need of repair. The Developer should present within fifteen
business days its proposed plan of repair and shall have the repairs completed at a reasonable

time.

Iltem # 20
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(5) In the event of an emergency, as determined by Augusta, and the Developer is unable

to respond in a timely manner, Augusta shall be authorized to erect barricades, traffic direction

devices and such other temporary measures as are necessary to remedy the emergency nature of

the problem and to allow the Developer time to make the needed repairs.

(6) In the event the Developer fails to comply with the terms of this agreement, then

Augusta shall proceed to have the necessary corrective work done, and the Developer agrees to

be responsible to Augusta for payment in full of the costs of repairing the improvements due to

failure of material or poor workmanship as liquidated damages.

IN WITNESS WHEREOF, Developer has hereunto set its hand and seal and Augusta has
caused the execution of the agreement by and through its duly authorized officers and agents,

with its seal affixed, the day and year first above written.

ATTEST:

Clerk of Commission

The Orchard Group of Augusta, LLC

by: e (L.S)
ry Welaréeriay, Jr.

as its: Member

Augusta, Georgia Commission

by: (L.S)

as the Mayor %
S
\
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SUBDIVISION: The Orchard, Section I

RESOLUTION ADDING ROAD TO THE
AUGUSTA-RICHMOND COUNTY ROAD SYSTEM

WHEREAS, _Orchard Drive (NW) is an existing road in Richmond County, Georgia,

open to public usage; and
WHEREAS, Richmond County desires to make Orchard Drive (NW) a part of its County

Road System.

NOW, THEREFORE, BE IT RESOLVED by the Augusta-Richmond County
Commission-Council of Richmond County, Georgia, that _Orchard Drive (NW) _is hereby added to its
official County Road System of Record, being described as follows and as shown on the attached sketch

map or plat showing the approximate alignment and location of said Road.
(a) Points of beginning and ending:
Beginning at_C/L intersection of Sunny Day Drive

Ending at 1,626.1°’ NW & NE to 40’ G.A.B. turn-around
(b) Length of road to nearest 1/100th mile:

(.31 mile

(c) Width & type of road surface:

31’ from back of curb to back of curb:
Type E asphalt

(d) Right-of-Way:
60’ foot

The Augusta-Richmond County Commission-Council is hereby directed to forward a
certified copy of this resolution to: Georgia Department of Transportation, Road Iﬁventory Section
District 2, Post Office Box 8, Tennille, Georgia 31089,

Adoptedthis ~ dayof .20

AUGUSTA, GEORGIA

BY: (L
AsltsM
Attest: P Q% \‘\\\

N\

Clerk of Commission
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SUBDIVISION: The Orchard, Section I

RESOLUTION ADDING ROAD TO THE
AUGUSTA-RICHMOND COUNTY ROAD SYSTEM

WHEREAS, Sunny Day Drive is an existing road in Richmond County, Georgia, open
to public usage; and ‘
- WHEREAS, Richmond County desires to make _Sunny Day Drive a part of its County
Road System.

NOW, THEREFORE, BE IT RESOLVED by the Augusta-Richmond County
Commission-Council of Richmond County, Georgia, that _Sunny Day Drive is hereby added to its

official County Road System of Record, being described as follows and as shown on the attached sketch
map or plat showing the approximate alignment and location of said Road.
(a) Points of beginning and ending:
Beginning at _C/L intersection of Orchard Drive

Ending at _1.394.5" SE and NE to 40’ G.A.B. turn-around

(b) = Length of road to nearest 1/100th mile:

(0.26 mile

(c) - Width & type of road surface:

31" from back of curb to back of curb:
Type E asphalt

(d) Right-of-Way:
60 foot

The Augusta-Richmond County Commission-Council is hereby directed to forward a
certified copy of this resolution to: Georgia Department of Transportation, Road Inventory Section
District 2, Post Office Box 8, Tennille, Georgia 31089.

Adopted this  dayof ,20

AUGUSTA, GEORGIA

oY As Its Mayor (ﬁﬁ \K\Qdo

Attest: \Q \
Clerk of Commission

Iltem # 20




Attachment number 5
Page 3 of 4

SUBDIVISION: The Orchard, Section 1

RESOLUTION ADDING ROAD TO THE
AUGUSTA-RICHMOND COUNTY ROAD SYSTEM

WHEREAS, Peach Blossom Pass (SE) is an existing road in Richmond County, Georgia,
open to public usage; and -

WHEREAS, Richmond County desires to make _Peach Blossom Pass (SE) a part of its
County Road System.

NOW, THEREFORE, BE IT RESOLVED by the Augusta-Richmond County
Commission-Council of Richmond County, Georgia, that Peach Blossom Pass (SE) is hereby added to

its official County Road System of Record, being described as follows and as shown on the attached
sketch map or plat showing the approximate alignment and location of said Road.
(a) Points of beginning and ending:
Beginning at C/L intersection of Orchard Drive

Ending at 1,106’ SE and NE to include half
circle to 40° G.A B, turn-around

(b}  Length of road to nearest 1/100th mile;
0.21 mile
{c) Width & type of road surface:

31’ from back of curb to back of curb;
Type E asphalt

(d) Right-of-Way:
60’ foot

The Augusta-Richmond County Commission-Council is hereby directed to forward a
certified copy of this resolution to: Georgia Department of Transportation, Road Inventory Section
District 2, Post Office Box 8, Tennille, Georgia 31089.

Adopted this day of , 20

AUGUSTA, GEORGIA

BY:
As Its Mayor Qﬁ\\\)\\“(x
Q
\

ltem # 20

Attest:
Clerk of Commission




Attachment number 5
Page 4 of 4

SUBDIVISION: The Orchard, Section I

RESOLUTION ADDING ROAD TO THE
AUGUSTA-RICHMOND COUNTY ROAD SYSTEM

WHEREAS, _Peach Blossom Pass (NW) is an existing road in Richmond County,

Georgia, open to public usage; and

WHEREAS, Richmond County desires to make _Peach Blossom Pass (NW) a part of its
County Road System,

NOW, THEREFORE, BE IT RESOLVED by the Augusta-Richmond County
Commission-Council of Richmond County, Georgia, that Peach Blossom Pass (NW) is hereby added to

its official County Road System of Record, being described as follows and as shown on the attached
sketch map or plat showing the approximate alignment and location of said Road.
(a) Points of beginning and ending:
Beginning at C/L intersection of Orchard Drive

Ending at 793* NW and NE to and including cul-de-sac
()] Length of road to nearest 1/100th mile:

0.15 mile

{c) Width & type of road surface:

31’ from back of curb to back of curb;
Type E asphalt

(d)  Right-of-Way:

60’ foot

The Augusta-Richmond County Commission-Council is hereby directed to forward a
certified copy of this resolution to: Georgia Department of Transportation, Road Inventory Section
District 2, Post Office Box 8, Tennille, Georgia 31089.

Adopted this  day of , 20

AUGUSTA, GEORGIA

BY:
As Its Mayor &Q\§Q

W

Clerk of Commission \Q\

ltem # 20

Attest:'




Engineering Services Committee Meeting
10/27/2008 1:15 PM
Vehicle Maintenance Contract

Department: Clerk of Commission

Caption: Discuss the City's vehicle maintenance contract. (Requested by
Commissioner Smith)

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are Available in
the Following
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission

Cover Memo

Iltem # 21



