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Meeting

ENGINEERING SERVICES

1.

Approve the transfer of 214 Magnolia Avenue to Land
Bank Authority.

Motion to approve an Application for Service from the
New Savannah Bluff Lock and Dam Management Fund
and authorization of payment to that fund in the amount of
$100,000.00 per year for 2007, 2008, and 2009.

Motion to direct the Traffic Engineering Section of the
Engineering Department to remove the temporary speed
humps and associated signage along Crane Ferry Road.

Discuss RFP for pest control services for 2007. (Requested
by Commissioner Joe Bowles) (Referred from October 30
Engineering Services)

Approve a request from the Engineering Department to
award bid item #06-173 to GE Supply in the amount of
$97,299.02 for street light poles and fixtures
replacements/repairs in the urban areas of Augusta for a
period of one year. This is contingent upon adoption of this
item. Funds are available in the street light budget account
number 276-04-1610-5414410.

Discuss billing options for the solid waste department.
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Engineering Services Committee Meeting
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214 Magnolia Avenue
Department: Clerk of Commission
Caption: Approve the transfer of 214 Magnolia Avenue to Land Bank
Authority.
Background:
Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are
Available in the
Following
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission
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AGENDA ITEM

EDITION

DATE: November §, 2008
! TO: The Honorable David 8. Copenhaver, Mayor
f The Honorable Marion Williams, Mayor Pro Tem
Members of the Commission
FROM: Stephen E. Shepard, County Attorney
THROUGH: Fred Russell, Administrator

SUBJECT:  Transfer of 214 Magnolia Avenue to Land Bank Authority

1 CAPTION: Tranefer of 214 Magnolia Avenue to Land Bank Authority

BACKGROUND: Transfer of property to LBA allows for private sale to East Augusta
Community Development Corporation. East Augusta Community
Development Corporation is currently building new homes in the
area and the transfer of said property will enable the building of
two more homes,

ANALYSIS: See Background.

FINANCIAL IMPACT: Sale price is $875.00 with East Augusta paying closing costs, The
appraised value of said property is $3,500.00. LBA policy is to sell
property to CHDO'S at 25% of valus.

ALTERNATIVES: Do not transfer property to the Land Bank Authority.

RECOMMENDATION: Transfer property.

: AGENDA DATE: Engineering Services Committee Meeting: November 13, 2008

i Commission Meeting: November 21, 2006

| DEPARTMENT FUNDS ARE AVAILABLE IN THE
DIRECTOR: FOLLOWING ACCOUNTS:
ADMINISTRATOR:

FINANCE:




Engineering Services Committee Meeting
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Application for Service from the New Savannah Bluff Lock and Dam Management Fund

Department:

Caption:

Background:

Utilities Department

Motion to approve an Application for Service from the New
Savannah Bluff Lock and Dam Management Fund and
authorization of payment to that fund in the amount of
$100,000.00 per year for 2007, 2008, and 2009.

Attached is a copy of an Application of Augusta, Georgia for
service from the New Savannah Bluff Lock and Dam
Management Fund established by the City of North Augusta.
Also attached is a copy of a Resolution in support for the
New Savannah Bluff Lock and Dam adopted on August 16,
2005 by the Augusta Commission. As stated in the
resolution, Augusta was once again memorializing its
support for the New Savannah Bluff Lock and Dam. Also
attached is a copy of a letter from Mayor Young to Mr. M.J.
Yuschishin of the U.S. Army Corps of Engineers dated June
5, 2001 wherein the Mayor expresses the support of the
disposition of the New Savannah Bluff Lock and Dam in the
manner outlined in a letter from Mr. Yuschishin dated May
9, 2001 to Mayor Young. A copy of that letter together with
a copy of the ADDENDUM and FINDING OF NO
SIGNIFICANT IMPACTS was sent by the Mayor as a
Memorandum dated May 11, 2001 to all the Commissioners
for their review. A copy of that Memorandum with the letter
is attached. Please note that in the Water Resources
Development Act of 2000, Congress authorized the U.S.
Army Corps of Engineers to rehabilitate the New Savannah
Bluff Lock and Dam, construct a fish passage feature, and
then transfer the Project to North Augusta and Aiken County
to operate and maintain. The total cost of the repairs and
rehabilitation is estimated at $6,814,000.00 and the cost of
the fish passage feature is estimated at $5,500,000.00. The
Federal Government will bear the total cost for these items.
The City of North Augusta has established the New
Savannah Bluff Lock and Dam Management Enterprise Fund



Analysis:

for the purpose of handling expenses and receiving revenues
associated with the management of the lock and dam.
Attached are copies of both a letter dated October 5, 2006
from the North Augusta City Administrator, Charles Martin,
to Fred Russell, Augusta Administrator and of the North
Augusta Ordinance number 2006-10 which establishes the
Enterprise Fund. Please note that Augusta is designated as a
Class I-Government customer and that Augusta is
responsible for 30% of the operations, maintenance, and
capital costs associated with operating and maintaining the
facility once it is turned over to the local sponsor-North
Augusta and Aiken County. Please note that Section 14-190
of the Ordinance establishes a Contingency Account with an
initial funding of $1,000,000.00. The funding would be in
three (3) equal installments due in January of 2007, 2008,
and 2009. Augusta’s portion would be $300,000.00 total with
$100,000.00 paid in January of 2007, 2008, and 2009. This
would be funded from the Utilities Department. The last
attachment to this agenda item is a copy of Appendix D-2
from the Corps of Engineers’ Section 216 Disposition Study
of the New Savannah Bluff Lock and Dam dated September
8, 2000. This Appendix is a summary of the Estimated
Annual Average cost for the Operation and Maintenance and
the Future Recommended Repair and Rehabilitation. Please
note that the local share is $282,256.00. Augusta’s share of
that would be $84,676.80 per year. These estimates represent
an annualized average of costs that would occur at different
times and not on an “annual average” basis. This does give
us an estimate of $85,000.00 to $100,000.00 per year that
Augusta would contribute to the operation and maintenance
of the project in the future.

Approval of the Application for service from the New
Savannah Bluff Lock and Dam Management Fund and
authorization of payment to that fund in the amount of
$100,000.00 per year for 2007, 2008, and 2009 will provide
for Augusta’s participation in the operation and maintenance
of this important feature on the Savannah River. The New
Savannah Bluff Lock and Dam structure creates the Augusta
Pool. The Augusta Utilities Department withdraws water
from that pool for treatment at the new Hicks Plant on
Tobacco Road. The Augusta Marina is located on the
Augusta Pool. College rowing teams, local rowing teams,
and drag boat racing events use the Augusta Pool for practice
and for popular drag boat racing events. The Augusta Pool
provides aesthetic and financial benefits to Augusta.



Financial Impact: $100,000.00 per year for 2007, 2008, and 2009 will provide
the $300,000.00 for Augusta’s share of the initial
contingency fund. The amount in future years is estimated to
be in the range of $85,000.00 to $100,000.00 annually. All
funding for Augusta’s share of the operation and
Maintenance will come from the Augusta Utilities
Department. Upon approval of this agenda item an account
number will be established and $100,000.00 will be added to
the 2007 Budget of the Utilities Department.

Alternatives: None recommended.

Recommendation: Approve the Application for Service from the New Savannah
Bluff Lock and Dam Management Fund and authorize
payment to that Fund in the amount of $100,000.00 per year
for 2007, 2008, and 2009 from the Augusta Utilities

Department.
Funds are
Available in the Account will be established subsequent to the approval of
Following this agenda item.
Accounts:

REVIEWED AND APPROVED BY:

Finance.
Administrator.
Clerk of Commission




APPLICATION

Application of Augusta, Georgia

Name of government
For service from the New Savannah Bluff Lock and Dam Management Fund

As a Class I (Government) user of the Savannah River my government recognizes the importance of the
proper operation and maintenance of the New Savannah Bluff Lock and Dam, thereby maintaining the
“Augusta Pool” reservoir in such a manner and at such a level that my government may use the Augusta
Pool for the purpose of: (check all that apply)

Withdrawing Water for Industrial/Commercial Water Use
X Withdrawing Raw Water for Potable Purposes

Discharge of Treated Waste Effluent

To that end Augusta, Georgia

Name of government
understands that it has an obligation to share in the costs and will be billed for a portion thereof associated
with the operation, maintenance, reserves (contingency account), and capital expenses of the New
Savannah Bluff Lock and Dam. The billing shall be based on a percentage of the annual operating budget
for the lock and dam as adopted annually by the City Council for the City of North Augusta in its
management of the New Savannah Bluff Lock and Dam Management Enterprise Fund and in accordance
with Chapter 14, article VII of the Code of Law for the City of North Augusta.

It is also acknowledged that in accepting this application North Augusta nor Aiken County offer any
guarantee as to the operations of the New Savannah Bluff Lock and am or the maintenance of any certain

water levels within the Augusta Pool Reservoir.

This application is submitted on

(Date)

Signature of Authorized Representative

Typed Name of Authorized Representative

Title of Authorized Representative
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 Mr., Fred Russell, Administrator
Augusta, Georgia

October 5, 2006

TO- Maxl-ltcks IR
: Foryouramﬁmm

" 'Roorn 801 — MumcxpaIBuﬂdmg ' o Fﬂﬂkﬂ”ﬂ“Tﬂ[iS/ﬂﬁSﬁ
530 Greene Stéeet s : : _
- Augusta, Georgm 30911

" Dear Fred:

‘At:bsregularmeatmg ofOetoberz 2006, ﬂ:eNorﬂ;Augnsta City Council unmmmuslyadoptedonﬂnrdand,‘ '
final ‘reading Ordinance No. 2006-10 establishing ‘the New. Savannsh’ Biuif Lock &. Dami Management

" ordinance text.

" Enterprise Fund. The ordmance is eﬁ‘ective nmnedzaeely Please see the A’ITACHED DOCUMNT for the

; Atﬁwsame()ctobcﬂ 2006, meﬁngﬂm&tyspmpmedbudgﬂforﬁscaiym%ﬁ?wmmglmuaryl

2007 was introduced and included the newly created enterprise fimd described above. City Council has

| ,rev:ewedthepwposedbudgetandmsch@drﬂedpubhchn&nngsmdthcnemsazyBreadlngstrOcteber 16,

November 6, mdNavemberZO 2006. Itnsexpectedﬁ:ebudgetmilrecmveﬂ:ereqmmdapprovals mmout- L
modifications. B e -

Inaccordamemthpnormderstmdmgs ﬂleZGO’?NewS&vanna&Biuﬁ‘LackandDamMamgemt'

- 'Enﬁe:pnseﬁmd.asmwrpomtedmtothemmbudget, meiwdesthcﬁrstoftbrwblﬂmgsforthecommgamy

'of the qaphcatmn :spart ofthe'&ttacheddommmt. ] Have of your. |

company/govemment complete the original application attached and rewm it to thc Cxtyof North Augusta, to

‘the AttenhondfﬁaeC:tyA&mmlstmtorassooaaspossxble

Wempleasedtoseeﬁnspm;eetmoveforwarﬂ. Both&m&tyofblorﬂamgmm&ikm(:‘nmty

. _.governing bodies have duthorized the signing af&em&mwﬂhﬁwﬂmof&um Weare awaiting

clanﬁcauumonmsmmwwmgebefmmgnhgﬁmagtem@hﬁ@etuhmc&ﬂmv&gﬂmﬂy

: - Asﬂwa}a,mappremamymwapmmdpmmceaswepmmdownﬁmmumoy IfIcananswerany_.' .
‘qncsuonsofclanfyanythmg,pieaselctmehmw :

R ——

B Sincetely,

N Yool
2, T

mam

Ermlosm‘e :
H\CMAMW&MBM&M&NWMWOHWR:WPM@

: m;mmnhy . Bagineering a Public works - . Bullding emedards . Flomnce. mm Cpublic Safers. bl Utitites. -

- Office AOR.441.4202 Deveiopment | ONce SOG4 4223 . ONKE 8084641 4237 mmnzs & Leiotie BEVICSS | oo 803.441.4251 © OHIce 80344 | 4240
Offios 8344 1,432 Fax m“;mg v Nx BOB.441 4292 . Fax m“|.4m LT OHOD S A | A0 Fox 803421 4352 TFax BO3A41.4243
Fak 803.441.4202 B T L o ) Fax SEA441.4310 ‘

Fax amutm




ORDINANCE NUMBER 20()6—10 =

ESTABLISH]NG THE NEW SAVANNAH BLUFF LOCK AND DAM MANAGEMENT

ENTERPRISE FUND; SETTING FORTH THE POLICY OF THE FUND; IDENTIFYING

~ THE CLASSES OF CUSTOMERS; 'PROVIDING FOR SERVICE CHARGES;.
PROVIDING FOR CONTRACTMG THB OPERATIQN AND MA

Chapter 14 of the Code of laws far the Cxty ef North Augusta is hareby amended by
- adding, Article VII. titled; “New Savamlah Bhiff Lock and Dam”: and when added
shall read as follows " _

| ARTICLE L. L NEW SAVANNAH BLUFF : ANB DAM

L ‘Sec t4-1so Dcﬁmtxons

Augusts ,'e- = A reservou mated by the presencc @fthe New Savannah B}uff Lock and
‘ Dam The dam allows the reservoir to be maintained at a relatively constant level. The
' wservmm&sﬁnmthekockanddmatnvanulemmkmi&?#tothewannahRap:dsm

|} the nvcrlocatsad at aﬂlsmadcer 2025,

- city- CltyofNerth A::gusta locatedmAikmCountymEdgeﬁeldemy South Carolina
{| Conting { - An account sstablished within the New Savannah Bluff Lock and

' Dam Mmagmmt Enterprise Fund for the purpose of handimg mfomseen and nnbudgeted
ma_;orrepmmthe lockanddam. '

s __'Qm mmc::mzy Sout Carolina

nd - New Savannsh Bluff Look and Dam Mamgumat Entcxpnsc Fund,

established for the purpose of handling expanses and :ece:vmg revenues associated with the
managment of the lock and dam. . . ‘ :

- rannah Bluff Lock and Ds '~Aluckanddamlocawdatm11emarkex187éenthe‘

Savannahlhvm: Itcoms&sefalocknnddmnmdﬂwappmmfemtomelmkand-l-

- |} dam, including a fish passage on the South Carolina side;’ phmﬁuadgmt appmmately 50 oy
r_acrcparkmdmemmmwuh mprovemmtsonthe&crgmmde

- - Sec. 14—181 Auﬁhmzasncn, I.manon, Demmmxsmeﬁmg

The Rivers and Harbors Act of July 3, 1930 (ELD. 101.70th Congress, o Smsmn) suthorized

- construction of the New Savannah Bhuff Lock and Dam, ané the Rivers and Harbors Act of

August 30; 1935 (Senate Committee Print, 73 Congress, 2™ Session) provided the location

|| of the Project. The New Savannah Biuff Lock and Dam'was constructed by the US Amy |
| Corps of Engineers on the Savannah River i 1937 to promote navigation on the Savannzh

| River. In 2000 the Corps determined that the lock and dam no longer served a federal

| ‘purpose and recamenﬁed the decammxsszomng and removai of the famhty unless a local




| gponsor(s) could be identified who wou!é mke uwnershlp md be respons:ble for the opemnan o e

and mamtmance of the famhty ’
Sec 14-182. Importanca 0 Regzon

3 ,Due to the mportance of the lnck and dam in mamtmmng the TESETVOIr pool elevation of the

|} Savannah River ini the North Angusta and Aiken:Cotnty portion of the river for public |
| drinking water supp!y, wastewater dzschargc industrial mwpply, economic development, - |

- and recreational’ purposes, the City has a vcsted interest in hamg the currem !oek and dam 1
‘ faczhty mamtmneﬁ in a safe Operanonai status.” .

| Sec 14-183. Authorization to convey title to City ofNorth Augusta and Aiken County

' Sectlon 348(1) of the Water Rcsources Develapmem Act of 2000 P L. 106-54} as amended

| by the Consolidated Appropriations Act, 2001, P.L. 106-554, authorizes the Federal |
Goveriment to convey the New Savannah Bluff Lock and Dam consisting of the- lock and :
; dam,aadtheappuﬁenantfmumtoﬁ:elmkmddmwtheCltyafNéY&AugustaandAlkeni E

County, South Carolina after execution of an agrwm betweea the psrtxes specxfymg the

e termsandcondmonsofﬂzeh'ansfer

Sec 14~184 Bstabhshmem of a Lock and Dam Managcment Entm Fumi

ktaceoxﬁzncemthsecm5-7-30*&1:15—7—600fthe€odwﬂmaf$eumCamima,aNew 'f'
|| Savennah Bluff Lock and Dam Management Enterprise Fund shall be established in the City-

| budget and accounting system- for: the . purpose of dedicating ‘and protecting -all funding

applicable to the purposes and responsibilities of the utility, including but not limited to
rentsls, rates, charges, fees, and licenses as may be established by the City Council. Any
revenues and receipts of the New Savannsh Bhuff Lock ‘and Dam Management Enterprise
_Fund shall be placed in the Lock and Dam Enterprise Fund and all expenses of the utility shall

| be paid ﬁ-omﬁwLockandngMmgmentEmumseFmd. thds from thxs cmerpnsc

fund shall not be co-mmgled with myothu*Fmds oftha Gxty

Sec 14-185 Gcneral ﬁnmcmg pohcy

1t shall be the poixcy of ﬂae C:ty that ﬁmdmg for the 1uck and dam tmhty be eqmtably derived.
Service Charges for the management of the Jock and dam utility shall be fair and reasonable | -
“and shall bear a substantial relationship to the cost of providing services and facilities. The
-cost of management. of the faczht:es may include opaatmg mxtmame, capital investment,

{ andresewe exymses : , : , o

: Sex; 14—-186 Coutmctteapm e

1l The New SavamxahBh:ffhckandDamMmagemthpnseFmdmaymmrthha_'
~ separatc cnnty for the day to day operation andmamtenanceof the New Savannazh Lack and




| Carolina; -Aiken - Cmmty, Sauth Carolina; and Aug

Sec 14—187 Customers of Bnimpnse Fumi

Customers of the lnck and dam enterpnse fund shall be those: govemments and mdustnes who _
| have a vested mtez'est m the contmucd mamtmanﬁa ef ﬁle im:k and dam and the “Augusta ;
Pool“reswvmr ' ; S e TR i

8 Ther:shaﬂbe two classes ofcnsxomm They are ClassI Gﬁvmcms, and Class II—_ |
i IndusmaliCcnunema! coo : -

| Class T customiers shall Sonsist of the three: (3) lecal govemmems Nm'th Augusta, South
g sharing: the Augusta. Posl

o 'Resmmr fo: Taw. water intake  and/or waste water 'afﬂmmt discﬁafga. 'I‘hese Class 1 __

| _Class I{ cuﬁomers shail mnmt cf mdusmes and/ar mmuexal eumparnes mthdrawmg
“water front the ‘Augusta Pool Reservoir. Inifially, there shall be four in ‘
cnstam ‘The number of; mdnsmaifmm m:.stamem may vary

_-s«: 14-188 Ratesamiﬁmce(:hargu

Sm'vwe charges shall be based upon pmentagcs of the aparatmg bﬁdget for the New.
|| Savannah Bluff Lock and Dam Management Enmpnse Fund as adopted by the City in
wnjumaonwxﬁnts anmmlbudgetadnpﬂmferanﬁmds :

‘c:xaas I castomcrs mmmm fw azxtyperm: (W/a)ﬁfthemtai costofail the'
epcranons, nce, and capﬂaicm asiollaws

CltyofNorehAugnsta,Souththm 15%

AlkmCmmty SanthCamhna 15%
“Augusmﬁecrgxa 3()% '

:'_-Clm II m@s shall be rcwonsible ﬁn' forty pmmt {40"/’6) of the total cost of aH

'mmy, there shall be four indusaialicomm

|| ten percent (10%) of all operstions, maintetiance and capital oo

|| commercial cmtomersmayehange If any Class Tf cestomer'tio longer draws v .
' Augusta Pool and is unable to' continue - its: finiancial ebligation; the remmng Class 11
mmmm‘.t share prope ;y;: ;

I'to thhdraw fmm the Angusta Pool, ihatm:w customer shaﬂ share in the costs whereby ali of

wswmmwxﬁzeachhmmponssble for_ 1 o

ly in the unpaid costs. “If a new Class Il customer chooses 1




- || the Class II usars wﬂI bef sharmg the msts aqually, wﬂheﬁt mgatd ta the voiume of water used, B I R
11 or the frequency of use by said customer. Whether Class I1 users-are. added or deleted, the [ o -
|| Class I users will be responsible fnr farty percetft (49%} ﬂf the teiai cost of &Il operanons, T
“_jmamtenance andcapztalaasts SR R

g _. Sec 14-}89 chuest forSemce

jClass 1 and Ctass i custcmcrs shall reqnest service ﬁ'em the New Savarmah Bhuff Lock and' |
Dam Managemeﬁt Enterpnse Fund., Sald m@m@ ahall be in wntmg and- on 2 “Reqnsst for‘_ ;
Semce” fomx prepared b'y the Czty : _ e o 3

I 8ec 14-19@ Connngmﬁy Am“n‘?

| The Final 216 Disposition Report, prepm'ed by the Corps af Engmsers, upon w}uch the Corps

1} determined the facility no longer served & fed&al purpose and upon which it was eventually

determined that the facility would be deeded. to' the City and County, identified anticipated
'ﬁ:mremstsnfrepm and rehabilitation. - TheNanhAngma(}ttyCmcﬂ determines that to -

meet this identified future need, a contingency account within the New Sevanmsh BluffLeck |~

. mdDmMmmgementEn@expn&eFuﬁshouidba stabli
‘I $1,000,000. The contingency account shall be mmledmtely mbhﬁe&mth a guai af full
| funding; pnortcthertymd Caantytalanguﬂc tomefacthty :

‘Thexmtxalccnﬂnganeyacmnntsballbeﬁmdedmuptathree(S) equal mstaﬂments The first °
- installment shall be due Jasuary, 2007, followed by a seeonémihnmt mJanuary, 2008 .
: andtheth:rdmstalknentmjmuary 2009 N e o o

-ForClassIm;ghmmmmmmwmmﬁrmmmﬁwwmt |

|| shat be s follows:

E Aikm County, South Carolina | = 15%’ o ,‘5'15(};000
I Worth Angusts, SouthCamhna e U18% -0 0 $150,000
1 _Augwra,Georgla A 30% 3300993

& with an imitial fondingiof |

 for Class Emmmm_mmmg&mmnammrwemwmm

”,:_i'w%er$100090mh L B
Sec. 14-191, lelmgandﬁoﬂecnons

|| Budgeted expenses will be bilied to Class I and Class I customers of the New Savannah BIuff
11 Lock and Dam “Management Enterprise and xn the same: propomﬁnslpe:‘centages as ﬂ‘e,

By : conﬁngemy sncount ontlmﬁd abov:

| Billing to Class 1 and Class TI custotmers shall be mmit

shall be mIanuary 2007, :mdxhaﬂ aoverthcﬁmsfﬂwthreemalmstamnmts to-establish
the initial contingency account as described herein, Subwquent billings shall cover the two -
‘additional annual instaliments to establish the initial contingency account plus any budgeted
|} expenses approved by the City Council as reflected in- the annnaiiy adoptad budget for the
apcranons andmamtcnancc uf the loek and: dam : _

1 y andmadm ‘I‘hsﬁmhﬂhng e




{1 Payment shall be due wathm 30 days from the date of the bﬂimg Penfa.ity payments of
' 2%/month or fractions thereof shall app)y to late payments R

Sec 14—192 Assets may be leased

Assets of 'rhe New Savannah Bluff Lock and Da.m Manag@mmt Enterpme Flmd that are not
required for the.operation and maintenance of the lock and dam may be leased to other parties
for activities not associated with the operation of the lock and dam. -Such lease shall be upbn
such terms and conditions as may be: set and approved by the City Council.

IL . Al Ordn:aneas of parts of Ordmances in conﬂmt herewith are, to the extent of such '
~ conflict, hereby repeaied '

| Hi.  This Ordmmee shail become e,ﬂ‘ecnve nnmed:axefy upon its; adoptmn on thm‘l and _‘ e

final readmg.
' - DONE, RATIFIEDANDADOP‘I‘ED BYTHEMAYORANDCI’I‘Y
COUNCiiL OF THE OF NORTH AUGUSTA SOUTH CAROLINA, ON THIS -

:%d_mww 4MRP' 2006.

|| Fist Reating 9451*"‘0-‘9" o d
. - Lark W. Jones, Mayor
SecondReadmng }?‘G“’ - .

nmmmmfd&hb *"-“   ATTEST:
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'OFFICE OF THE ‘MAYOR

BoB YOUNG, “MAYOR S

: . 'ROOM 806, MuNICiPAL BuiLbiNg
530 GREENE STREET, AUGUSTA, GA 3004 |
(706):821-1831 - FAX (706)821-1838 -

E-man: mayoryoung@co.richmond.ga.us

June-5, 2001

Mr. M. J. Yuschishin _ ‘
‘Department of the Army Chief Planning Division
- Savannah District, Corps of Engineers

. P.0O.Box 889 '
~ - :Savannah, GA31402-0889

Dear Mr. Yuschishin:

I have had:a chance to review-the Addendum to-the’New Savannah Bluff Lock & Dam Section 216
Disposition Report. The course of action.as outlined in the Addendum to repair and vehabilitate the
- Dam, construct.a fish passage:and-tum over the Dam to the City of North Augusta and Aiken County, -
SC is indeed a-good solution. There was mention in the Addendum of .a breakdown of annual
 operating costs, which subsequently would be shared among the users of the Savannah River, W&~
are unable to comment on the impact-that it may have on Augusta. We can-only state‘that we expect -
- thatany charges that Augusta.agrees to-pay-for annual operation and maintenance will be equitable
- andveasonable. : - ' :

. Therefore, the Augusta-Richmond County supports the course of action that the USCOE intends to
implement for the eventual disposition of the New Savannah Bluff Lock & Dam. Augusta-Richmond =
‘Counity, however, ‘Teserves its right to comment and determine the impact that arinual operations
and maintenance costs will have on it. : ' : ST SR .

Should ydu have quesﬁons; please feel freeto call me, ,

€ Mr. George R, Kolb, Administrator
Ms. Teresa Smith, Public Works & Engineering Director
Mr. Max Hicks, Utilities Director - .




~ Office of the Mayor

‘Bob Young, Mayor

Rm&@ﬁ mmcipatﬁuﬂdmg_;
SBOGreeneStmet Augusta, GA 30911

(706) 821-1831 - FAX (706) 821-1835
- E-mail: mayoryoung@eo.richmond.ga.us .

MEMORANDUM | '

TO: HONORABLE WILLIAM H. MAYS;. MAYOR I‘RO~'I‘EM
_ HONORABLE LEE BEARD, COWISSIGNER

HONORABLE ULMER BRIDGES, COMM’ISSIGNER
HONORABLE‘HENRY BRIGHAM, COMMISSIONER

- HONORABLE JERRY BRIGHAM, COMMISSIONER
"HONORABLE ANDY CHEEK, COMMISSIONER
HONORABLE RICHARD COLCLOUGH, COMI!GISSIONER
HONORABLE BILL KUHBLKE, COMMISSIONER
HONORABLE STEVE SHEPARD, COMMISSIONER
HONORABLE MARION WILLAMS; CGIVIMISSIOﬁER_ :

FROM:  BOBYOUNG, MAYOR

RE:  NEW SAVANNAH BLUFF LOCKANDDAM
DATE:  MAY 11,2001 |
CC: GEORGEKOLB, CITY ABMINISTRATOR

JIM WAL, CITY ATTORNEY

The attached update to the Army Corps of Engineers Section 216 Teport is reﬂectrve ef
the on-going efforts to transfer ownership of the New Savanmh Bluff Lock and Dam.

Please ‘note that the draft report rncludes all renovatron to mclude fish passage, which is .
an irmportant eltment injected by U. 8. Frsh and Wildlife Service.

Comments are being solicited on this draﬁ You may want to share your mdmdual
thoughts directly with the Corps

1.am told we are still four to ﬁve yegré.- 'away from transfmmaship

. e ‘ .t"-*\: .
- *“}
. 3

'i.f-;,;r
B 11 280
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DEPARTMENT OF THE / ARHY

‘Planning Division

Honorable Bob Young -
Mayor, City of Augusta
Municipal Building, Room 806
530 Greene Street

Augusta, Georgia 30911

Dear Mayor Young:

The U.S. Army Corps of Engineers, Savannah District,
recently evaluated the disposition ¢f the New Savannah Bluff
" Lock and Dam (NSBL&D) Project under Section 216 of the Flood ,
Control Act of 1870. Our December 1999 Draft Section 216 Report
recommended deauthorizing the project and placing it in an
. inoperable condition. Subseguent to completion of our final
report last September, Congress authorized transfer of the
Project to local governments after we repair the structure and
add a fish passage feature. 1In response to this Congressional
direction, we have selected a different plan to implement than
the one you reviewed in the draft report. I have enclosed for
your review and comment a Draft Addendum and Draft Finding Of No
Significant Impacts (FONSI) that we plan to add to our Flnal
,Report :

We are issuing a Public Notice containing this Draft
Addendum and Draft FONSI. I reguest you review these documents
and provide any comments you may have by June 8, 2001, to

‘Mr. William Bailey (PD-E), U.S. Army Corps of Engineers,
Savannah District, P.O. Box 889, Savannah, Georgia 31402-0889.

Sincerely,

schishin
Planning Division

;Enclosure_




NEW SAVANNAH BLUFF LOCK & DAM
“SECTION 216 DISPOSITIONREPORT

 ADDENDUM
_May 2001

- 1. Background

The purpose of this addendum is to respond to Congressional direction in Section 348(H
of the Water Resources Development Act of 2000 (WRDA), P.L.106-541; and the - :
Omnibus Appropriations Act; 2001, P.L. 106-554. The purpose of the Section 216 study
was to review the current uses of the New Savannah Bluff Lock and Dam Project,
Savannah River, Georgia and South Carolina, and recommend its fiuture disposition. Asa

- Tesult of WRDA 2000, Congress has authorized the Savannah District, United States

- Ammy Corps of Engineers (USACE), to rehabilitate the project at full Federal ‘expense

and then transfer the project to the City of North Augusta and Aiken County, South
Carolina. After its’ conveyance, Congress stated that this project feature would no longer .
be considered part of the Savannah River Below Augusta Navigation Project.

1L Status

The draft report was completed in December 1999 and the final report was completed in
September 2000. Between the draft and final reports, the Savannsh District USACE and
Assistant Secretary of the Army, Civil Works, (ASA (CW)) held many meetings with
~ local interests. There was strong local interest in having the facility continue to operate,
In May 2000, the City of North Augusta and Aiken County, representing the stakeholders
in the area, submitted a proposal to ASA (CW) (Appendix B-2). Inthis letter, they
proposed to become the local sponsor for a reauthorized project. They also suggested
that a transfer of the project be considered. They were unwilling to accept a transfer of
the project in its present condition or share in the costs of repair and rehabilitation needed
 to ensure safe and reliable performance. For the USACE to recommend reauthorization
'with a local sponsor, the other party is required to cost-share repairs and rehabilitation,
and pay for all future repairs and rehabilitation and operation and maintenance of the
. project. However, no non-Federal entity, including the City of North Augusta and Aiken
County, was willing to assume those responsibilities. Therefore, the USACE Savannah
District's recommendation in the September 2000 final report was deauthorization of this
feature of the Savannah River Below Augusta Navigation Project and removal of the
structure at full Federal cost. ‘ e

- Subsequent to submission of the final report, Congressional authorization for transfer of
the project to the City of North Augusta and Aiken County was provided in WRDA 2000.
Congressional direction for repair of the project at full Federal cost was also included.
Modifications to this language to correct the stated repair cost and add provision of a fish

-passage feature at full Federal expense was later included in the Omnibus Appropriations
Act, 2001, P.L. 106-554. . a '




The WRDA authorization states under paragraph 2, "After the execution of an agreement
~between the Secretary and the ity of North Augusta, South Carolina,the Secretary - (A)

. shall repair and rehabilitate the New Savannah Bluff Lock and Dam, at Federal expense
- of an estimated $5,300,000; and (B) after repair and rehabilitation, may convey the New

Savannah Bluff Lock and Dam, without consideration, to the city of North Augustaand

Aiken County, South Carolina."  Paragraph 3 says, “The New Savernah Bluff Lock.and
Dam shall not be considered to be a part of any Federal project after the conveyance in
paragraph (2).” The modifying language states, "Section 348(1)(2) of the Water
Resources Development Act of 2000 is amended—(1) in subparagraph (A), by striking

- "Dam, at Federal expense of an estimated $5,300,000 and inserting *‘Dam and construct
appropriate fish passage devices at the Dam, at Federal expense’ ", :

I ‘Revised Plan

- In'response to the Congressional authorization, the plan that is‘proposed for _

. implementation calts-forthe repair and rehabilitation of the lock and dam, design and
construction of an appropriate fish passage feature, and subsequent transfer. Upon that
transfer, the NSBL&D Project would be considered deauthorized and no longer be part of
the Savannah River Below Augusta Navigation Project. This plan requires North o
Augusta and Aiken County to operate and maintain the NSBL&D Project — including the
fish passage feature -- after conveyance. Repairs and rehabilitation as outlined in

Appendix C-1, OZMRR&R Cost, Immediate Repairs and Rehabilitation are estimated at |

36,814,000 and will beperformed by the Federal government.  The provisions of the
lease agreement (Appendix A) between the USACE Savannah District and Augusta-
Richmond County will remain in effect and the lease will be assigned to North Augusta
and Aiken Count. Other details of the transfer will be established in a Memorandum of .
Agreement (MOA) and real estate transfer documents.

The estimated federal cost of the immediate repairs and rehabilitation is $6,814,000
(Appendix C-1). The Federal cost of constructing a fish bypass isestimatedat

$5,500,000 ( See 5.3, Table 5). The equivalent average annual cost for immediate repa.u- e

and rehabilitation is estimated at $927,000 (See section 5.3.2., page 28, Table 7). The
total average annual monetized benefits are estimated at $2,281,000 (See sections 5.2.4
and 5.2.5). The average annual net benefit is $1,354,000 (average anmual benefits minus
average annual cost, See section 5.2.6). The benefit to cost ratio is 2.5 to 1. The -
following tables summarize the benefits and costs of the transfer plan with the fish
passage feature, A _ : - E ~

e(".‘.;teg ory U e Total Cost | Average Annual Cost
Immediate Repairs and - ' -

Rehabilitation ' $6,800,000 _ $527,000
[ Fish Bypass Construction . " 5,500,000 | 400,000
"TOTAL T ~$12,300,000 | -~ §927,000




iz Category T Average Annual | o - -~
Bepefit. = .$2,28_1--,300 L DR -

Cost. 927,000
Net Benefit $1,354,000

Benefit/Cost Ratio 2.5/1

IV. Conclusions

The purpose of the Section 216 Study was to review the current uses of the New
Savannah Bluff Lock and Dam Project, Savannah River, Georgia and South Carolina,
and recommend its future disposition. .As aresult of WRDA 2000, Congress has
authorized the USACE to transfer this pro_] ect to the City of North Augusta and Aiken
County, South Carolina following repairs and rehablhtatmn of the lock and dam and
construction of a fish passage feature, - _

In response to this Congressibnal direction and autherization, the USACE Savannah
- District intends to take these actions: Negotiate a MOA with North Augusta and Aiken
County, South Carolina, specifying the terms and conditions for the transfer to occur, (2)
pending the availability of funds and execution of the MOA, proceed at Federal expense
- with repairs and rehabilitation as outlined in Appendix C-1, O&MRR&R Cost,

" Immediate Repairs and Rehabilitation of the September 2000 Section Disposition Study
Report, (3)construct a fish passage feature as described in Section 3.3 of Appendix F as

~ an addition to the project at Federal expense, and then (4)transfer the NSBL&D Project to -
the City of North Augusta and Aiken County

Upon completion of that transfer, the NSBL&D Pro;ect wouid be considered

deauthorized and Do longer part of the Savannah Rlver Bclow Augusta Nav;gauon '
Project.




FINDING OF NO SIGNIFICANT IMPACTS

Name of Action: New rSavannah_'Blu‘ﬁ" Lock and Dam Project,
*Section 216 DispositionStudy =~

- Description: The U.S. Army Corps of Engineers will implementﬁ:e :pa‘dvisions of the 106th

Congress that the New Savannah Bluff Lock and Dam Project (1)be repaired and rehabilitated,
(2)be modified to include a fish passage feature, (3)be conveyed to the City of North Augusta and
Aiken County, South Carolina when those actions are complete, and (4)be deauthorized upon

-completion of the conveyance and no longer considered a part of the Savannah River Below

Augusta Navigation Project. The City of North Augusta and Aiken County would continue to .-

- operate the fish passage feature for as long as the Lock and Dam impounds riverine waters.

- Alternatives: Two alternatives were considered. The first was impie’_nient;ﬁbn‘of the
- provisions of Section 348(1) of the Water Resources Development Act of 2000; P.L.106-541 and

‘the Omnibus-Appropriations Act of 2001, P.L. 106-554. Through those provisions, Congress
authorized the actions described above in the project description. If any modifications to-the fish
passage design contained within the September 2000 Section 216 Report are proposed during the

 final design phase; they will be coordinated with Federal and State natural resource agencies and

‘will comply with applicable provisions of the Endangered Species Act'and Clean Water Act. The -
other alternative was the No Action alterniative. With that plan, the U.S. AmyCorpsof =
Engineers would not implement the intent of Congress concerning this Project: .

Anticipated Environmental Effects: Implementation of -thc-COﬁQmssioné_l proiisioné would

 tesult in the Lock and Dam being rehabilitated and continuing to remain in place in operation. - A

fish passage feature would be added to the project and be operated for the life of the project,
thereby increasing the passage of anadromous fish species past the Lock and Dam. Recreational
and water supply uses of the pool upstream of the dam would continue. The bank fishery in the
vicinity of the Lock and Dam would continue at its high'rates of participation and success.

Conclusion: From the information supplied by my staff, I find thatthe proposed action is

 environmentally sound and sufficient data are available to determine that the ‘proposed action is
~ not a “major Federal action significantly affecting the human environment” when considered

individually or cumulatively in the context of the National Environmental Policy Act, including
both direct and indirect impacts. Therefore, an Environmental ¥mpact Statement will not be
prepared. S : : o _

Date o “Joseph K. Schmitt
_ Colonel, U.S. Army
District Engineer




NEW SAVANNAH BLUFF LOCK & DAM
SECTION 216 DISPOSITION REPO

ADDENDUM
 May2001

1. Background
The purpose of this addendum is to respond to Congressional direction in Section 348(1)
of the Water Resources Development Act of 2000 (WRDA), P.L. 106-541, and the S
Omnibus Appropriations Act, 2001, P.L. 106-554. The purpose of the Section 216 study
was to review the current uses of the New Savannah Bluff Lock and Dam Project,
Savannah River, Georgia and South Carolina, and recommerid its future disposition. Asa
result of WRDA 2000, Congress has authorized the Savannah District, United States
- Army Corps of Engineers (USACE), to rehabilitate the project at full Federal expense .
and then transfer the project to the City of North Augusta and Aiken County, South -
- Carolina.  After its” conveyance, Congress stated that this project feature would no longer
be considered part of the Savarmah River Below Augusta Navigation Project. . '

1L Status

- The draft report was completed in December 1999 and the final report was completed in
Septernber 2000. Between the draft and final reports, the Savannah District USACE and
Assistant Secretary of the Army, Civil Works, (ASA (CW)) held many meetings with
local interests. There was strong local interest in having the facility continte to operate.
In May 2000, the City of North Augusta and Aiken County, representing the stakeholders
in the area, submitted a proposal to ASA (CW) (Appendix B-2). Inthis letter, they
- proposed to become the local sponsor for a reauthorized project. They also suggested
 that a transfer of the project be considered. They were unwilling to accept a transfer of
the project in its present condition or share in the costs of repair and rehabilitation needed
to ensure safe and reliable performance. For the USACE to recommend reauthorization
with 2 local sponsor, the other party is required to cost-share repairs and rehabilitation,
-and pay for all future repairs and rehabilitation and operation and-mainteriance of the
project. However, no non-Federal entity, including the City of North Augusta and Aiken
County, was willing to assume those responsibilities. Therefore, the USACE Savannah
District's recommendation in the September 2000 final report was deauthorization of this
feature of the Savannah River Below Augusta Navigation Project and removal of the
structure at full Federal cost. _ : :

Subsequent to submission of the final report, Congressional authorization for transfer of
 the project to the City of North Augusta and Aiken County was provided in WRDA 2000.
Congressional direction for repair of the project at full Federal cost was also included.
- Modifications to this language to correct the stated repair cost and add provision of a fish
passage feature at full Federal expense was later included in the Omnibus Appropriations
Act, 2001, P.L. 106-554. c - :




‘The WRDA authorization states under paragraph 2, "After the execution of an agreement
between the Secretary and the city of North Augusta, South Carolina, the Secretary - (A)
shall repair and rehabilitate the New Savannah Bluff Lock and Dam, at Federal expense
of an estimated $5,300,000; and (B) after repair and rehabilitation, may convey the New

~ Savannah Bluff Lock and Dam, without consideration, fo the city of North Augusta and
Aiken County, South Carolina." Paragraph 3 says, “The New Savannah Bluff Lockand

- Dam shall not be considered to be a part of any Federal project after the conveyance in
paragraph (2).” The modifying language states, "Section 348()(2) of the Water |
- Resources Development Act of 2000 is amended—(1) in subparagraph (A), by striking
- ‘Dam, at Federal expense of an estimated $5,300,000’ and inserting ‘Dam and construct
appropriate fish passage devices at the Dam, at Federal expense” . : :

III. - Revised Plan

- In response to the Congressional authorization, the plan that is proposed for .
- implementation calls for the repair and rehabilitation of the lock and dam, design and
construction of an appropriate fish passage feature, and subsequent transfer. Upon that
transfer, the NSBL&D Project would be considered deauthorized and no longer be part of
the Savannah River Below Augusta Navigation Project. This plan requires North
Augusta and Aiken County to operate and maintain the NSBL&D Project— including the
fish passage feature - after conveyance. Repairs and rehabilitation as outlined in
Appendix C-1, OXMRR&R Cost, Immediate Repairs and Rehabilitation are estimated at
$6,814,000 and will be performed by the Federal government. The provisions of the
lease agreement (Appendix A) between the USACE Savannah District and Augusta-
Richmond County will remain in effect and the lease will be assigned to North Augusta
and Aiken Count. Other details of the transfer will be established in a Memorandum of

Agreement (MQA) and real estate transfer.dpcnments.

 The estimated federal cost of the immediate repairs and rehabilitation is $6,814,000
- (Appendix C-1). ‘The Federal cost of constructing a fish bypass is estimated at '

85,500,000 (See 5.3, Table 5). The equivalent average annual cost for immediate repair

and rehabilitation is estimated at $927,000 (See section 5 .3.2., page 28, Table 7). The

total average annual monetized benefits are estimated at $2,281,000 (See sections 5.2.4

- and 5.2.5). The average annual net benefit is $1,354,000 (average annual benefits minus
average annual cost, See section 5.2.6). The benefit to cost ratio is 2.5 to 1. The )
following tables summarize the benefits and costs of the transfer plan‘with the fish
passage feature, o R O T R

Category | Total Cost Avera g_e.Annual. Co_st

Immediate Repairsand B _
Rehabilitation | $6,800,000

[ Fish Bypass Construction | 5,500,000
TOTAL N —$12,300,000 |




'-C-ate%og _ | Am‘ ‘Annual
Benefit.. . ' $2,281,000 |

Cost 537,000
[ NetBenefit — $1,354,000

Benefit/Cost Ratio | 251

“IV. - Conclusions

The purpose of the Section 216 Study was to review the current uses of the New
Savannah Bluff Lock and Dam Project, Savannah River, Georgia and South Carolina,
and recommend its future disposition. As.a result of WRDA 2000, Congress has
authorized the USACE to transfer this project to the City of North Augusta and Aiken
County, South Carolina following repairs and rehabilitation of the lock arid dam and

construction of a fish passage feature.

In response to this Congressional direction and authorization, the USACE Savannah
District intends to take these actions: Negotiate a MOA with North Augusta and Aiken
County, South Carolina, specifying the terms and conditions for the transfer to occur, (2)
pending the availability of funds and execution of the MOA, proceed at Federal expense -
‘with repairs and rehabilitation as outlined in Appendix C-1, 0& MRR&R Cost,
Immediate Repairs and Rehabilitation of the September 2000 Section Disposition Study
Report, (3)construct a fish passage feature as described in Section 3.3 of AppendixFas
an addition to the project at Federal expense, and then (4)transfer the NSBL&D Project to
the City of North Augusta and Aiken County. - ' . _ '

Upon.completion of that u'ansfer; the NSBL&D Project would be cansidéred
deauthorized and no longer part of the Savannah River Below Aungusta Navigation
Project. e ' e T




FINDING OF NOSIGNIFICANT IMPACTS

- Name of Action: - 'New Savannah Bluff Lock-and Dam P i’ﬁi*cti_ L
. ‘ ‘Section 216 Disposition Study SR

Description: The U.S. Army Corps of Engineers will implement the provisions of the 106th
‘Congress that the New Savannah Bluff Lock and Dam Project (1)be repaired and rehabilitated, _
(2)be modified to include a fish passage feature, (3)be conveyed to the City of North Augusta and
- ‘Atken County, South Carolina when those actions are complete, and (4)be deauthorized upon

- completion of the conveyance and no longer considered a part of the Savannah River Below .
Augusta Navigation Project. The City of North Augusta and Aiken County would continue to
‘operate the fish passage feature for as long as the Lock and Dam impounds riverine waters.

Alternatives: Two alternatives were considered. The first was implementation of the _
‘provisions of Section 348(1) of the Water Resources Development Act of 2000, P.L. 106-541 and
- the Omnibus Appropriations Act of 2001, P.L. 106554, “Through those ‘provisions, Congress
authorized the actions described above in the project description. If any modifications to the fish
passage design contained within the September 2000 Section. 216 Report are proposed during the
final design phase, they will be coordinated with Federal and State natural resource agenciesand -
will comply with applicable provisions of ‘the Endangered Species Act-and Clean Water Act. The
. Other alternative was the No Action alternative. ‘With that plan, the U.S. Army Corps of

Engineers would not implement the intent of Congress concerning this Project. '

- ‘Anticipated Environmental Effects: Implementation of the Congressional provisions would
result in the Lock and Dam being rehabilitated and continuing to remain inplace in-operation. A
fish passage feature would be added to the project and be operated for the life of the project,
thereby increasing the passage of anadromous fish species past the Lock and Dam. ‘Recreational
and water supply uses of the pool upstream of the dam would continue. The bank fishery in the
vicinity of the Lock and Dam would continue at its high rates of participation and success.

Conclusion: From the information supplied by my staff, I find that the proposed action is
environmentally sound and sufficient data are available to determine that the proposed action is
not a “major Federal action significantly affecting the human environment” when considered
individually or cumulatively in the context of the National Environmental Policy Act, including
both direct and indirect impacts. Therefore, an Environmental Impact Statement will not be _

— DRAFT —

Do _ | Joseph K. Schmitt
_ : ' ' Colonel, U.S. Army
District‘ Engineer
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Engineering Services Committee Meeting

11/13/2006 1:00 PM

Crane Ferry Road Speed Humps Removal

Department:

Caption:

Background:

Analysis:

Financial Impact:

Abie L. Ladson, P.E., Interim Director Engineering
Department

Motion to direct the Traffic Engineering Section of the
Engineering Department to remove the temporary speed
humps and associated signage along Crane Ferry Road.

This section of Crane Ferry Road is a two-lane residential
street that generally runs between Warren Road and Pleasant
Home Road and serves as a primary ingress and egress to the
Montclair subdivision. During reconstruction of Warren
Road, which also serves as a primary ingress/egress to the
Montclair subdivision, it was necessary to close the portion
of Warren Road between Crane Ferry Road and Washington
Road for a period of two years. Subsequently, through traffic
along Warren Road was redirected onto Crane Ferry Road
resulting in an increase in traffic volumes along same. To
address this increase in traffic volumes, in 2004, the
Augusta-Richmond County Commission directed the
Engineering Department to install temporary speed humps
along Crane Ferry Road as a traffic calming measure until
the reconstruction of Warren Road was complete.

1) Reconstruction of Warren Road is complete and Warren
Road is open to traffic. 2) The speed humps were installed as
a temporary measure and not intended as permanent
installations. 3) The speed humps in place are approaching
the end of their useful lives and are becoming detached from
the pavement. 4) Further deterioration of the existing speed
humps may result in a hazardous condition and potential
liability.

Removal of the speed humps will be performed by Traffic
Engineering personnel; costs incurred during removal will
only result from employee salaries. Repair of pavement



Alternatives:

Recommendation:

Funds are
Available in the
Following
Accounts:

damage resulting from the installation and removal of the
speed hump may only be assessed after removal but would
likely be of a scale that can be repaired using existing
Augusta-Richmond County personnel and assets. Total cost
of removal and repair, including labor at estimated at less
than $1,500.

1) Approve directive for Traffic Engineering personnel to
remove the temporary speed humps along Crane Ferry Road.
2) Do not approve and funds will need to be identified for
future repair and/or replacement.

Approve alternative one

276-04-1610-5414410

REVIEWED AND APPROVED BY:

Finance.
Administrator.
Clerk of Commission




Engineering Services Committee Meeting
11/13/2006 1:00 PM
Pest Control RFP

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are
Available in the
Following
Accounts:

Discuss RFP for pest control services for 2007. (Requested
by Commissioner Joe Bowles) (Referred from October 30
Engineering Services)

REVIEWED AND APPROVED BY:

Clerk of Commission




Engineering Services Committee Meeting
11/13/2006 1:00 PM
Street Lights Poles & Fixtures - Bid # 06-173

Department: Abie L. Ladson, P.E., Interim Director Engineering
Department
Caption: Approve a request from the Engineering Department to

award bid item #06-173 to GE Supply in the amount of
$97,299.02 for street light poles and fixtures
replacements/repairs in the urban areas of Augusta for a
period of one year. This is contingent upon adoption of this
item. Funds are available in the street light budget account
number 276-04-1610-5414410.

Background: This is an annual bid process.

Analysis: The Procurement Department conducted the bid opening
process on October 10, 2006. The proposals were evaluated
and were as follows: * GE Supply Company $97,299.02 « E.
Sam Jones NB

Financial Impact: Funds are available in the Street Lighting budget account
number 276-04-1610-5414410, which is sufficient for any
emergencies that may arise before the end of the year.

Alternatives: 1. Approve a request from the Engineering Department to
award bid item #06-173 to GE Supply in the amount of
$97,299.02 for street light poles and fixtures
replacements/repairs in the urban areas of Augusta for a
period of one year. This is contingent upon adoption of this
item. Funds are available in the street light budget account
number 276-04-1610-5414410. 2. Do not approve and deny
replacements and/or repairs of street light poles and fixtures.

Recommendation: Approve Alternative Number 1.

Funds are



Available in the
Following 276-04-1610-5414410
Accounts:

REVIEWED AND APPROVED BY:

Finance.
Administrator.
Clerk of Commission




Street Lighting for Engineering Department/Traffic Engineering Section

Bid ltem 06-173

Bid Due: Tuesday, October 10, 2006 @ 11:00 a.m.

GE Supply

E Sam Jones

1546 15th Street

3316 Sandpiper Lane

Augusta, GA 30901

Augusta, GA 30907

No. Quantity Manufacturer Model
1 (TS-3) ? Sternberg/Augusta Pole 4200-FP4 $913.00 ea. No Bid
2 (TS-4) 20  |Sternberg Heritage fixture 6130-C $865.97 ea.
No Bid
3 (TS-5 5 Sternberg/Augusta double | 4200-FP5 $3380.60 ea.
arm and (2) fixture . No Bid
4.(TS-6) 2 Heritage-fixture Augusta- | 6130-C(4) $5624.67 ea.
Pole Quad (4) arm No Bid
579PTpt-
5214FP5
5(TS-7) 4 Hadco/Double arm 22-687 $908.42 ea.
pole/with 8 ft. arm No Bid
6(TS-8) 10  |Hadco/Single arm 21-587 $806.32 ea.
pole/with 8 ft. arm No Bid
7(TS-9) 50 Sternberg/Lexington pole 450T14 $666.30 ea. No Bid
8(TS-10) 40  |Sternberg/State Fixture 9403TF-BB $775.01 ea. No Bid
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ATTACHMENT C
AUGUSTA-RICHMOND COUNTY
DISADVATAGED BUSINESS ENTERPRISE DEPARTMENT
CONTRACTOR'S STATEMENT OF DBE UTILIZATION

SHEET OF (1) PAY REQUEST NO. (2) REPORT PERIOD FROM TO
(3) PROJECT NAME (4) PROJECT NO. (5) BASE BID $
(6) CONTRACT NO. (7) REQUIRED DBE UTILIZATION ___% (8) PROPOSED DBE UTILIZATION %
© 10) an a2 a3 (14) (15) (16) an a8
DBE NAME CLASS OF CONTRACT CONTRACT REVISED AMOUNT AMOUNT AMOUNT AMOUNT % OF
REPRESENTATIVE WORK AMOUNT ADJUST- CONTRACT EARNED THIS EARNED TO RETAINED RETAINED TO CONTRACT
NAME & MENTS AMOUNT PERIOD DATE THIS PERIOD DATE COMPLETE TO
TELEPHONE DATE
NUMBER
(19) DBE
,| TOTALS
(20) CONTRACTOR: (21) AUTHORIZED SIGNATURE (22) DATE

(23) PERCENTAGE OF TOTAL CONTRACT COMPLETED TO DATE

19
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‘YHIS CERTIFICATE IS TO BE POSTE

BUSINESS
CERTIFICATE

ACCOUNT 2006#014829
ISSUE DATE 01/24/2006

CERTIFICATE ISSUED IN NAME OF
GENERAL ELECTRIC COMPANY

BUSINESS LOCATION

1547 15TH ST .

CERTIFICATE ADDRESS INFORMATION
GENERAL ELECTRIC COMPANY

1547 I5TH ST
AUGUSTA., GA 30501

MAILING ADDRESS INFORMATION

GENERAL ELECTRIC COMPANY
TAX COMPLIANCE

P O BOX 60320

FT MYERS, FL 339066320

D IN A CONSPICUOUS PLACE IN THE BUSINESS HEREIN DESCRIBED.

AUGUSTA

THIS CERTIFICATE EXPIRES

Sunday, December 31, 2006
Yearly
01/01/2006-12/31/2006

2006

SICCODE 421610
BUSINESS ELR APP WHOL
CATEGORY

BUSINESS TYPE SERVICE

THE LICENSE AND INSPECTION
DEPARTMENT SHALL HAVE THE RIGHT
TO SUSPEND ANY CERTIFICATE IF THE
BUSINESS VIOLATES ANY LAW OR
ORDINANCE OF THE UNITED STATES,
THE STATE OF CEORGIA, OR RICHMOND
COUNTY.

cory 73904

TOTAL P.B1
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Engineering Services Committee Meeting

11/13/2006 1:00 PM
SW billing discussion

Department:

Caption:

Background:

Analysis:

Solid Waste
Discuss billing options for the solid waste department.

The solid waste department started working on a plan to
consolidate billing for solid waste collections almost two
years ago. It started with evaluating the current system. This
system is based on millage in the Urban Area and fees in the
Suburban Area. This system creates inequities in how
garbage fees are charged to its citizens. Those in urban are
charged based on property value, and not the service
provided, while suburban is charged based on the services
used. Over the course of time, many options have been
discussed. The options have been; 1. Include all garbage
services in millage and make appropriate adjustments. 2.
Having all services charged as fees and make appropriate
adjustments. 3. Have the garbage bill added to the water bill.
4. Generate and levy a special tax for solid waste. 5.
Independent billing of solid waste.

Let’s analyze each option separately. 1. Include all garbage
services in millage and make appropriate adjustments. It
quickly became apparent that this was by far and away the
easiest option. It was the first option perused by the solid
waste department. It did leave a major issue to be addressed.
It charged for service based on property value rather than
service provided. This option was quickly eliminated as
Augusta has a tax cap. Additionally, taxes had not been
raised for some time. The fees that would need to be charged
to cover solid waste would have exceeded that tax cap. 2.
Having all services charged as fees and make appropriate
adjustments. This option was not truly explored until
recently. It was believed that fees were calculated into the tax
cap. However, in an effort to get to $276 per unit, a fee was
added to the urban service district to make an equitable
adjustment. It appears that this option becomes reasonable as



Financial Impact:

Alternatives:

Recommendation:

Funds are
Available in the
Following
Accounts:

long as fees are not included in the tax cap. Further, please
note that changes in fees will affect escrow accounts. 3. Have
the garbage bill added to the water bill. This option was the
second real option that was evaluated. It offered an existing
billing system, and an ability to get customers to pay. We
could effectively shut off water for not paying the bill. Upon
evaluation, there were several major issues that made this
option a less appealing option. First was the fact that there
was political opposition to shutting off water when the
garbage bill was not paid. Second, is that the Utilities
Department has over $500 million in bonds. By shutting off
the water for those who did not pay for garbage could impact
the bond rating of that department. Finally, the cost to
purchase the billing module was in excess of $360,000. 4.
Generate and levy a special tax for solid waste. This was the
third option that was explored by the department. It proved to
be a good option, which allowed for a solid billing platform.
It had several issues that would need to be addressed. It
billed revenue in the rear, causing a cash flow issue for the
department. This option was eliminated as it was explained
that a new law passed would cut state contributions related to
homestead exemptions. This placed a larger financial burden
on Augusta. 5. Independent billing of solid waste. This was
the final option evaluated by the department. It was last to be
evaluated as it was the most expensive. It would require
duplication of services, add staff to the department, as well as
create additional operating expense. However, it looked to be
one of the only viable options available. This option has
some favorable advantages. First, it allows for advanced
billing. It gets the bills off taxes, eliminating the issue of
escrow accounts. It also balances the fees in relation to
service provided.

Varies by option



REVIEWED AND APPROVED BY:

Finance.
Administrator.
Clerk of Commission




