
 

Engineering Services Committee 
Meeting 

Committee Room- 8/27/2007- 1:30 PM 

 

ENGINEERING SERVICES

1. Proceed with agreement with Al-Jon, Inc. for replacement 
of current compactor with a new compactor under a 
similar lease agreement. 
 

Attachments 

2. Approve a construction contract to Blair Construction, 
Inc. who submitted a low bid of $2,537,304.91 to 
construct the sewer and water improvements in the 
Meadowbrook Drive Sewer Pocket and surrounding area.  
 

Attachments 

3. Approve Project Framework Agreement for SR 28 at 
Laney Walker Blvd & Riverfront Dr. for Utility 
relocation.  
 

Attachments 

4. Award of purchase of two bull dozers for the Solid Waste 
Department to Yancey Brothers Equipment. 
 

Attachments 

5. Approve the lease of 304 square feet of additional office 
space for the Engineering Section of the Augusta Utilities 
Department on the first floor of The New South Building, 
360 Bay Street.  
 

Attachments 

6. Report from the Administrator regarding his investigation 
of conditions at the old Landfill property on Mack Lane 
as it relates to the property tax assessment of Ms. Beverly 
T. McIntyre.  (Referred from August 13 Finance)  
 

Attachments 

7. Motion to demolish house at 2441 Riverlook Drive, 
Owner:  Augusta, Georgia. 
 

Attachments 

8. Approve the award of construction contract to Blair Attachments 



www.augustaga.gov 

Construction, Inc. in the amount of $329,331.31 for the 
resurfacing of Hephzibah-McBean Road, subject to 
receipt of signed contracts and proper bonds for the 
Engineering Department.  
 

9. Discuss the creation of a storm water utility.  (Requested 
by Commissioner Cheek) 
 

Attachments 

10. Consider a request from parents of Diamond Lakes 
School students regarding the installation of a traffic light 
in front of the school at the intersection of Windsor 
Spring Road and Travis Road. 
 

Attachments 

11. Approve execution of the three (3) Project Framework 
Agreement (PFA) documents from the 
Georgia Department of Transportation (GDOT) on the 
Windsor Spring Road Phase   IV project from Willis 
Foreman Road to Tobacco Road, CPB# 323-04-
299823766. The agreement states that GDOT will fund 
and acquire the rights of way on the Windsor Spring 
Road Phase IV project.  
 

Attachments 



 
Engineering Services Committee Meeting 

8/27/2007 1:30 PM 
Al-Jon 600 lease 

 

Department: Solid Waste

caption2: Proceed with agreement with Al-Jon, Inc. for replacement of 
current compactor with a new compactor under a similar 
lease agreement. 

Background: The Solid Waste Department currently operates the Al-Jon 
garbage compactors.  The compactor is an essential piece of 
equipment for the efficient operation of the landfill as, with 
proper operation, it allows for maximum compaction of 
garbage.  The more garbage that can be placed into a certain 
volume, the greater the length of time the landfill cell will 
remain open.  Also, proper compaction prevents the spread of 
odors, prevents blowing litter, decreases vectors, and makes a 
safer working environment. 
  
The Al-Jon 600 compactor we purchased was the second one 
ever produced.  Augusta has had a variety of warranty repairs 
which has led Al-Jon to redesign a series of items.  These 
redesigns have created a better, more consistent machine.   
  
In a discussion, Augusta asked what Al-Jon could do, as our 
machine became a learning tool to improve the overall 
product.  Al-Jon responded with, let us replace your machine 
with a new, like machine for a similar deal to what you had 
previously. 

Analysis: With the Al-Jon compactor being an absolute necessity for 
landfill operations, and because Al-Jon provides excellent 
customer service, they have offered to replace our current 
compactor with a new machine of the same size and model 
and under similar lease terms and conditions.

Financial Impact:
The monthly payments will be similar to what they are today. 
Our lease term will be 60 months, which is the same term as 

Cover Memo

Item # 1



 

the original lease.

Alternatives: 1. Proceed with agreement with Al-Jon, Inc for replacement 
of current compactor with a new compactor under a similar 
lease agreement. 2. Keep existing equipment until lease 
termination.

Recommendation: Option 1.

Funds are 
Available in the 
Following 
Accounts:

541-04-4210/5224214

REVIEWED AND APPROVED BY:

Finance. 
Procurement. 
Administrator. 
Clerk of Commission 

Cover Memo
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Engineering Services Committee Meeting 

8/27/2007 1:30 PM 
Approve award of a construction contract for Meadowbrook Drive Area Water and Sewer 

Improvements 
 

Department: Utilities

caption2: Approve a construction contract to Blair Construction, Inc. 
who submitted a low bid of $2,537,304.91 to construct the 
sewer and water improvements in the Meadowbrook Drive 
Sewer Pocket and surrounding area. 

Background: There are two parts of this project: A) Installation of Sewer 
and Water lines in the Meadowbrook Drive Sewer Pocket, 
and B) Trunk Line Sewer Extension to the properties on 
Benson Road.   The major portion of this project is scheduled 
to provide new sewer and improved water service to the 
Meadowbrook Drive Sewer Pocket. The sanitary sewer 
improvements will provide service for approximately 160 
properties in this neighborhood which currently do not have 
sewer service available. During the design phase of this 
project the Utilities Department identified the need for larger 
water distribution lines in this area. The water system 
improvements will supply customers with water through a 
new network of 6-inch diameter water mains.   The second 
portion of this project extends a sewer trunk line north from 
the Butler Creek Trunk Sewer to the properties along Benson 
Road. The sewer line extension should assist with the 
development along Benson Road. Additionally, the southern 
portion of this line will pick up the collection lines associated 
with the Meadowbrook Drive Sewer Pocket.           

Analysis: Blair Construction, Inc. has performed well on sewer and 
water line projects for the Augusta Utilities Department in 
the past.Accepting the low bid from this contractor will allow 
the construction to begin on this project.

Financial Impact: $2,537,304.91 from the Revenue Generated Fund (account 
number 507043420-5425210/80250134-5425210

Cover Memo

Item # 2



 

Alternatives: Reject the low bid and re-advertise.

Recommendation: AUD recommends approving the construction contract with 
Blair Construction,Inc. who submitted a low bid of 
$2,537,304.91 to construct the Meadowbrook Area Utility 
Improvement project. 

Funds are 
Available in the 
Following 
Accounts:

507043420-5425210/80250134-5425210

REVIEWED AND APPROVED BY:

Finance. 
Procurement. 
Administrator. 
Clerk of Commission 

Cover Memo
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Engineering Services Committee Meeting 

8/27/2007 1:30 PM 
Approve Project Framework Agreement for SR 28 at Laney Walker Blvd & Riverfront Dr for 

Utility relocation 
 

Department: Utilities

caption2: Approve Project Framework Agreement for SR 28 at Laney 
Walker Blvd & Riverfront Dr. for Utility relocation. 

Background: Georgia Department of Transportation (DOT) and Augusta 
plan to perform road and intersection improvements at Laney 
Walker Boulevard and Riverfront Dr.  The DOT has asked 
Augusta Utilities to prepare a Project Framework Agreement 
for the project to establish how the utility relocation, if 
required, should be paid. 

Analysis: This Agreement must be signed in order to proceed with the 
project. The three copies of the Agreement will be presented 
to the Mayor after the agreement has been approved by the 
Commission.

Financial Impact: There is no financial impact at this time.

Alternatives: None.

Recommendation: We recommend approving the Project Framework 
Agreement for SR 28 at Laney Walker Blvd & Riverfront Dr 
for Utility relocation

Funds are 
Available in the 
Following 
Accounts:

None

REVIEWED AND APPROVED BY:
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Finance. 
Procurement. 
Administrator. 
Clerk of Commission 
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Engineering Services Committee Meeting 

8/27/2007 1:30 PM 
Award of Purchase of two Bull Dozers for the Solid Waste Department to Yancey Brothers 

Equipment. 
 

Department: Solid Waste

caption2: Award of purchase of two bull dozers for the Solid Waste 
Department to Yancey Brothers Equipment. 

Background: The Augusta Solid Waste Department currently operates one 
D6 Bulldozer.  This dozer has been in operation for nine 
years, and has received all of its regularly scheduled 
maintenance.  It is nearing the end of its useful life, and will 
soon require additional critical maintenance in order to 
maintain its current level of operation.  In addition to 
maintenance and repair issues, with the expansion of the 
landfill cells, the Solid Waste Department is in need to two 
smaller dozers, one of which is equipped with a GPS system 
to ensure that the landfill areas will be constructed per the 
EPD approved Design and Operation Plans.   

Analysis: The smaller D6 bulldozers will allow for greater 
maneuverability on the landfill slopes as well as still remain 
functional on the landfill active dumping areas. In the past, 
landfill operations would require the frequent services of a 
licensed surveyor. With the purchase of the bulldozer 
equipped with GPS technology our staff will be able to know 
on a daily basis that the landfill is being constructed 
correctly. The Solid Waste Department received two bids in 
response to bid item 07-133, Landfill Tracked Tractors. Only 
one of the two bids was considered compliant by the 
Procurement Department. The other bid that was received 
was in compliance with all bid item and Procurement 
Department requirements. 

Financial Impact: Adequate funds are available by using the GMA leasing 
program. Augusta expects to pay for the assets over 5 years 
at an estimated cost of $94,685 per year.

Cover Memo
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Alternatives: 1. Recommend purchase of the two bulldozers per submitted 
bid. 2. Do not approve the award. 

Recommendation: Alternative 1

Funds are 
Available in the 
Following 
Accounts:

541-04-4210/6111631

REVIEWED AND APPROVED BY:

Finance. 
Procurement. 
Administrator. 
Clerk of Commission 

Cover Memo
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Engineering Services Committee Meeting 

8/27/2007 1:30 PM 
Bay Street Lease Amendment II 

 

Department: Utilities

caption2: Approve the lease of 304 square feet of additional office 
space for the Engineering Section of the Augusta Utilities 
Department on the first floor of The New South Building, 
360 Bay Street. 

Background: The Engineering Section of the Augusta Utilities Department 
has maximized its present floor space and requires additional 
office space for Utilities Project documentation and 
Engineering Support Drawings.  This vital historic 
documentation is currently located at the MunicipalBuilding 
in multiple separate locations and outside the direct control 
of the Utilities Department. The Public Services Engineering 
Department has agreed to transfer control of these documents 
and drawings to the Utilities Department in conjunction with 
their move to a new location. 

Analysis: The funding and analysis for the construction of the Augusta 
Utilities Administration Complex is still pending. With the 
ongoing delay of the new complex, AUD has the option to 
expand its current floor space at the New South Building at 
360 Bay St.

Financial Impact: The Rex Group has quoted the cost for the additional 304 
square feet at $340.48 per month or $1.12 per sq. ft. Funds 
are available under account number 506043110-5224111

Alternatives: None recommended.

Recommendation: Approve the addition of 304 square feet of leased office at 
360 Bay Street.

Funds are 

Cover Memo
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Available in the 
Following 
Accounts:

506043110-5224111

REVIEWED AND APPROVED BY:

Finance. 
Procurement. 
Administrator. 
Clerk of Commission 

Cover Memo
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Engineering Services Committee Meeting 

8/27/2007 1:30 PM 
Beverly McIntyre 

 

 

Department: Clerk of Commission

caption2: Report from the Administrator regarding his investigation of 
conditions at the old Landfill property on Mack Lane as it 
relates to the property tax assessment of Ms. Beverly T. 
McIntyre.  (Referred from August 13 Finance)  

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are 
Available in the 
Following 
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission 
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Engineering Services Committee Meeting 

8/27/2007 1:30 PM 
Motion to demolish house at 2441 Riverlook Drive 

 

Department: County Attorney - Stephen E. Shepard, Attorney

caption2: Motion to demolish house at 2441 Riverlook Drive, Owner:  
Augusta, Georgia. 

Background: AUD purchased this house in 1999 as a result of it being 
flooded twice by a 42" water main owned by Augusta.  As a 
result, the home has major damage and mold issues.  The 42" 
water main has been out of service, however, it will be put 
back into service in the near future. 

Analysis: Based on the history of the water main and the location and 
topography of the lot in conjunction with that of the water 
main, along with the current condition of the house, the 
house should be demolished, the pool filled in and a no-build 
easement be placed on the property.

Financial Impact: Funds are available in the Utilities Department budget.

Alternatives: Do not demolish the house.

Recommendation: Demolish house.

Funds are 
Available in the 
Following 
Accounts:

Augusta Utility Department budget.

REVIEWED AND APPROVED BY:

Administrator. 

Cover Memo
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Clerk of Commission 
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Engineering Services Committee Meeting 

8/27/2007 1:30 PM 
Resurfacing of Hephzibah - McBean Road 

 

Department: Engineering Department, Abie L. Ladson Director

caption2: Approve the award of construction contract to Blair 
Construction, Inc. in the amount of $329,331.31 for the 
resurfacing of Hephzibah-McBean Road, subject to receipt of 
signed contracts and proper bonds for the Engineering 
Department. 

Background: This project includes the patching, milling, leveling, 
resurfacing, and striping of Hephzibah-McBean Road from 
U.S. 25 (Peach Orchard Road) to approximately 300 feet 
southeast of Mims Road. This project is funded $135,000 of 
Georgia Department of Transportation (GDOT) State-Aid 
funds. 

Analysis: Bids were received on August 2, 2007; with Blair 
Construction, Inc. being the lowest bidder. The Bid result is 
presented below: CONTRACTORS BID Blair Construction, 
Inc. $329,331.31 

Financial Impact: Funds are available through GDOT State-Aid ($135,000), 
and the SPLOST Resurfacing Contingency Phase III 
($195,000).

Alternatives: 1) Approve the award of construction contract to Blair 
Construction, Inc. in the amount of $329,331.31 for the 
resurfacing of Hephzibah-McBean Road, subject to receipt of 
signed contracts and proper bonds for the Engineering 
Department. 2) Do not approve and not construct the project 

Recommendation: Approve Alternative Number One.

Funds are 
Available in the GL - 323-04-1110 (195,000.00) JL - 204823300 

Cover Memo
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Following 
Accounts:

(195,000.00)

REVIEWED AND APPROVED BY:

Finance. 
Procurement. 
Administrator. 
Clerk of Commission 

Cover Memo
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Augusta-Richmond County, Georgia

BE IT ORDAINED  by the Commission-Council of Augusta-Richmond County, 

Georgia that the following Capital Project Budget is hereby adopted:

Section 1:    The funding for this project includes the patching, milling, leveling, 

                    resurfacing, and striping of Hephzibah-McBean Road from US 25 (Peach   

                    Orchard Road) to approximately 300 feet southeast of Mims Road.  

Section 2:     The following revenues are anticipated to be available to the Consolidated 

                     Government to complete the project.

                     Special 1% Sales Tax, Phase III 195,000$     
                     GDOT 135,000$     

330,000$     

Section 3:     The following amounts are appropriated for the project:

By Basin By District

Varies        $330,000 Varies        $330,000

Section 4:      Copies of this Capital Project Budget shall be made available to the

                      Comptroller for direction in carrying out this project.

                      Adopted this ____________________   day of ______________________.

Approved

                                           _________________________________________________

 

Original-Commission Council Office

Copy-Engineering Department

Copy-Finance Department

Copy-Procurement Department

Honorable Deke Copenhaver, Mayor

CAPITAL PROJECT BUDGET

RESURFACING HEPHZIBAH - MCBEAN ROAD

1 of 2
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Augusta-Richmond County, Georgia

CAPITAL PROJECT BUDGET

RESURFACING HEPHZIBAH - MCBEAN ROAD

CPB AMOUNT CPB NEW

SOURCE OF FUNDS CPB CHANGE CPB

SALES TAX, PHASE III CONTINGENCY

323-04-1110-204823300 $195,000 $195,000

GDOT FUNDING $135,000 $135,000

TOTAL SOURCES: $330,000 $330,000

USE OF FUNDS

CONSTRUCTION

323-04-1110-5414110- $330,000 $330,000

TOTAL USES: $330,000 $330,000

2 of 2
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Engineering Services Committee Meeting 

8/27/2007 1:30 PM 
Storm Water Utility 

 

 

Department: Clerk of Commission

caption2: Discuss the creation of a storm water utility.  (Requested by 
Commissioner Cheek) 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are 
Available in the 
Following 
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission 

Cover Memo
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Engineering Services Committee Meeting 

8/27/2007 1:30 PM 
Traffic Light 

 

 

Department: Clerk of Commission

caption2: Consider a request from parents of Diamond Lakes School 
students regarding the installation of a traffic light in front of 
the school at the intersection of Windsor Spring Road and 
Travis Road. 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are 
Available in the 
Following 
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission 
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Engineering Services Committee Meeting 

8/27/2007 1:30 PM 
Windsor Spring Rd Improvements Phase IV - GDOT Project Framework Agreement 

 

Department: Engineering Department, Abie L. Ladson Director

caption2: Approve execution of the three (3) Project Framework 
Agreement (PFA) documents from the Georgia Department 
of Transportation (GDOT) on the Windsor Spring Road 
Phase   IV project from Willis Foreman Road to Tobacco 
Road, CPB# 323-04-299823766. The agreement states that 
GDOT will fund and acquire the rights of way on the 
Windsor Spring Road Phase IV project. 

Background: This GDOT project will widen and reconstruct Windsor 
Spring     Road to four (4) lanes with a 20’ raised median 
from Willis Foreman Road to Tobacco Road and replace the 
bridge over Spirit Creek. 

Analysis: The Engineering Department had originally entered into an 
agreement with GDOT on April 6, 1999 to provide the 
preliminary engineering activities, relocate all publicly 
owned utilities, and fund/acquire the rights of way on the 
Windsor Spring Road Phase IV project. GDOT has agreed to 
fund and acquire the rights of way on the Windsor Spring 
Road Phase IV project and has submitted a revised PFA to 
the City for execution.

Financial Impact: GDOT has estimated that the cost to acquire the rights of 
way on the Windsor Spring Road Phase IV project is 
$17,411,000. The revised PFA relieves the City of this 
financial obligation. The revised PFA also denotes that 
GDOT will be responsible for acquiring the rights of way, 
which is also a significant cost savings to the Engineering 
Department. 

Alternatives: 1) The Engineering Department recommends that the City 
execute the three (3) Project Framework Agreement (PFA) 
documents from the Georgia Department of Transportation 

Cover Memo
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(GDOT) on the Windsor Spring Road Phase IV project, from 
Willis Foreman Road to Tobacco Road, CPB# 323-04- 
299823766. The agreement states that GDOT will fund and 
acquire the rights of way on the Windsor Spring Road Phase 
IV project. 2) Do not approve the recommendation that 
would cost the City at least $17,411,000 since the funding 
and acquisition of the rights of way on the Windsor Spring 
Road Phase IV project would remain the responsibility of the 
City. 

Recommendation: Approve Alternative Number One.

Funds are 
Available in the 
Following 
Accounts:

N/A________________________________________

REVIEWED AND APPROVED BY:

Finance. 
Administrator. 
Clerk of Commission 
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