
 

Engineering Services Committee 
Meeting 

Committee Room- 6/11/2007- 1:30 PM 

 

ENGINEERING SERVICES

1. Approve the award of the contract to modernize the three 
Municipal Building traction elevators to the low bidder, 
Premier Elevator, with a base bid of $398,747.00 and 
Add Alternate 1, an additional $13,959.00, for a total of 
$412,706.00 to be funded from SPLOST Phase III.  Also, 
award the annual maintenance contract for these same 
three elevators to Premier at the completion of the work 
in the amount of $11,970.00 for the first year, $12,497.00 
for the second year and $13,247.00 for the third year, to 
be funded from the annual General Fund operating 
budget for the Municipal Building.  
 

Attachments 

2. Report from the Administrator regarding Broad Street 
Improvements.  (Referred from May 29 Engineering 
Services) 
 

Attachments 

3. Motion to authorize condemnation of a portion of 
Property # 052-0-115-00-0 3910 Carolyn Street, which is 
owned by Eugene Burley, for 499.6 Sq. Feet of 
Temporary Easement.  PW Project: Belair Hills 
Subdivision Improvement Project. 
 

Attachments 

4. Motion to authorize condemnation of a portion of 
Property # 052-0-165-00-0 3915 Carolyn Street and 
Property # 052-0-166-0-00 3917 Carolyn Street, which is 
owned by Evelyn V. Walker Turner, for 2,999.58 Sq. 
Feet of Temporary Easement.  PW Project: Belair Hills 
Subdivision Improvement Project. 
 

Attachments 

5. Motion to authorize condemnation of a portion of 
Property # 015-0-099-00-0 Lincoln Street, which is 

Attachments 



owned by Mattrice Matthew Scott, Jr., Joan Scott Ruff, 
and Jobyna M. Scott, for 995 Sq. Feet of Right of Way 
and 509 Sq. Feet of Temporary Easement.  PW Project: 
Belair Hills Subdivision Improvement Project. 
 

6. Motion to authorize condemnation of a portion of 
Property # 051-0-039-00-0 Powell Road, which is owned 
by Mattrice Matthew Scott, Jr.; Joan Scott Ruff; Jobyna 
M. Scott; Esther Lee; and Robert Gabriel, for 924 Sq. 
Feet of Permanent Easement and 1,412 Sq. Feet of 
Temporary Easement.  PW Project: Belair Hills 
Subdivision Improvement Project. 
 

Attachments 

7. Motion to authorize condemnation of a portion of 
Property # 051-0-240-00-0 3943 Barrett Street, which is 
owned by Pioneers, Inc. (5/6 Interest) and Dorothy Dicks 
(1/6 Interest), for 1,000 Sq. Feet of Temporary 
Easement.  PW Project: Belair Hills Subdivision 
Improvement Project.    
 

Attachments 

8. Motion to authorize condemnation of a portion of 
Property # 051-0-079-00-0 1706 Orange Avenue, which 
is owned by Pioneers, Inc., for 3,413 Sq. Feet of 
Permanent Easement and 2,296 Sq. Feet of Temporary 
Easement.  PW Project: Belair Hills Subdivision 
Improvement Project. 
 

Attachments 

9. Motion to authorize condemnation of a portion of 
Property # 051-0-078-00-0 1708 Orange Avenue, which 
is owned by Pioneers, Inc., for 2,539 Sq. Feet of 
Permanent Easement and 3,632 Sq. Feet of Temporary 
Easement. PW Project: Belair Hills Subdivision 
Improvement Project. 
 

Attachments 

10. Motion to authorize condemnation of a portion of 
Property # 052-0-088-00-0 3920 Barrett Street, which is 
owned by Rayburn Karl Whigham and Marjorie G. 
Whigham Desir, for 633 Sq. Feet of Permanent Easement 
and 663 Sq. Feet of Temporary Easement.  PW Project: 
Belair Hills Subdivision Improvement Project. 
 

Attachments 



11. Approve Capital Project Budget Change Number One 
(324-04-201824110) and Supplemental Agreement One 
with URS Corporation in the amount of $580,737.58 to 
provide subsurface utility evaluation and design plans for 
the Broad Street portion of the downtown traffic signal 
and streetlight upgrade project. Funds are available in 
SPLOST Phase IV in the project contingency account.  
 

Attachments 

12. Approve the deeds of dedication, maintenance 
agreements, and road resolution submitted by the 
Engineering, and Augusta Utilities Departments for 
Hancock Mill Plantation, Section Two.  
 

Attachments 

13. Receive proposal regarding enhancements to the James 
Brown statue.  (Referred from May 29 Engineering 
Services)   
 

Attachments 

14. Presentation by Mr. John McMahon regarding a bid 
protest. 
 

Attachments 

15. Presentation by Mr. Joseph W. Forster, II regarding the 
placement of a manhole on property at 1799 Heath Street. 
 

Attachments 

16. Motion to approve Proposal from Midwest Maintenance 
Inc., to Execute Exterior Renovations to the Municipal 
Building, including re-roofing, resealing cladding and 
replacement of existing windows in accordance with RFP 
07-125.  
 

Attachments 

17. Motion to approve an Option for Easement between ATC 
Development Corp., as owner, and Augusta, Georgia, as 
optionee, in connection with the 60112 Rae's Creek 
Trunk Sewer Replacement, Phase IV for the following: 
  
PIN 031-4-120-00-0:  6,203 sq. ft., more or less, of 
permananet utility, access and maintenance easement and 
5,624 sq. ft., more or less, of temporary construction 
easement; and 
  
PIN 031-4-121-00-0:  374 sq. ft., more or less, of 
permanent utility, access and maintenance easement and 

Attachments 



www.augustaga.gov 

1,238 sq. ft., more or less, of temporary construction 
easement; and 
  
PIN 031-4-128-00-0:  6,077 sq. ft., more or less, of 
permanent utility, access and maintenance easement and 
5,529 sq. ft., more or less, of temporary construction 
easement; and 
  
PIN 031-4-129-00-0:  1,213 sq. ft., more or less, of 
permanent utility, access and maintenance easement and 
972 sq. ft., more or less, of temporary construction 
easement; and 
  
PIN 031-4-130-00-0:  9,353 sq. ft., more or less, 
of permanent utility, access and maintenance easement 
and 8,140 sq. ft., more or less, of temporary costruction 
easement; 
  
for a total purchase price of $27,521.00.                
 

18. Presentation on Status of SPLOST projects. 
 

Attachments 

19. Approve Supplemental Agreement Number Five (5) with 
PBS & J in the amount of $77,000 for evaluation of 
potential sources of contamination associated with 
underground storage tanks and hazardous waste sites 
concerning the Wrightsboro Road Improvements from 
Jimmie Dyess Parkway to I-520, CPB# 323-04-
296823309. Funds will be transferred from the Project 
Right of Way Account to the Project Engineering 
Account.  
 

Attachments 



 
Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
Award Contract for Municipal Building Elevator Modernization 

 

Department: Public Services - Facilities Management Division

caption2: Approve the award of the contract to modernize the three 
Municipal Building traction elevators to the low bidder, 
Premier Elevator, with a base bid of $398,747.00 and Add 
Alternate 1, an additional $13,959.00, for a total of 
$412,706.00 to be funded from SPLOST Phase III.  Also, 
award the annual maintenance contract for these same three 
elevators to Premier at the completion of the work in the 
amount of $11,970.00 for the first year, $12,497.00 for the 
second year and $13,247.00 for the third year, to be funded 
from the annual General Fund operating budget for the 
Municipal Building. 

Background: The three traction elevators in the Municipal Building need 
to be upgraded due to age and changes to code.  A request for 
bids was issued last year with no response.  The document 
was revised and reissued this year.  Two bids were received. 

Analysis: Staff has thoroughly reviewed the qualifications, references 
and materials submitted by each of the two firms submitting 
bids on Bid Item #07-100. We have determined that both 
firms meet the qualifications and have complied with the 
terms of the RFB. The low bid will save substantially on the 
contract cost, and the maintenance cost over the 
recommended contract term is substantially reduced as well. 
The rope grips included under Add Alternate 1 are now 
required by the State. 

Financial Impact: The cost of the contract, including Add Alternate #1 is 
$412,706.00, to be funded from SPLOST Phase III.

Alternatives: 1. Approve the award of the contract to modernize the three 
Municipal Building traction elevators to the low bidder, 
Premier Elevator, with a base bid of $398,747.00 and Add 
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Alternate 1, an additional $13,959.00, for a total of 
$412,706.00 to be funded from SPLOST Phase III. Also 
award the annual maintenance contract for these same three 
elevators to Premier at the completion of the work in the 
amount of $11,970.00 for the first year, $12,497.00 for the 
second year and $13,247.00 for the third year to be funded 
from the annual General Fund operating budget for the 
Municipal Building. 2. Do not approve the award. 

Recommendation: #1. Approve the award of the contract to modernize the three 
Municipal Building traction elevators to the low bidder, 
Premier Elevator, with a base bid of $398,747.00 and Add 
Alternate 1, an additional $13,959.00, for a total of 
$412,706.00 to be funded from SPLOST Phase III. Also 
award the annual maintenance contract for these same three 
elevators to Premier at the completion of the work in the 
amount of $11,970.00 for the first year, $12,497.00 for the 
second year and $13,247.00 for the third year to be funded 
from the annual General Fund operating budget for the 
Municipal Building.

Funds are 
Available in the 
Following 
Accounts:

SPLOST Phase III allocated to Municipal Building 
Renovations.

REVIEWED AND APPROVED BY:

Finance. 
Procurement. 
Administrator. 
Clerk of Commission 
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
Broad Street Improvements 

 

 

Department: Clerk of Commission

caption2: Report from the Administrator regarding Broad Street 
Improvements.  (Referred from May 29 Engineering 
Services) 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are 
Available in the 
Following 
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission 
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
Condemnation - Eugene Burley 

 

 

Department: County Attorney - Stephen E. Shepard, Attorney

caption2: Motion to authorize condemnation of a portion of Property # 
052-0-115-00-0 3910 Carolyn Street, which is owned by 
Eugene Burley, for 499.6 Sq. Feet of Temporary Easement.  
PW Project: Belair Hills Subdivision Improvement Project. 

Background: The appraised value of the easement is $40.00.  Due to 
numerous unsuccessful negotiation attempts, it is necessary 
to pursue condemnation. 

Analysis: Condemnation is required in order to acquire the easement.

Financial Impact: The necessary costs will be covered by the project budget.

Alternatives: Deny the authorization to condemn.

Recommendation: Approve the authorization to condemn.

Funds are 
Available in the 
Following 
Accounts:

G/L 324-04-1110-54.11120 J/L 203824335-54.11120

REVIEWED AND APPROVED BY:

Administrator. 
Clerk of Commission 

Cover Memo
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
Condemnation - Evelyn V. Walker Turner 

 

 

Department: County Attorney - Stephen E. Shepard, Attorney

caption2: Motion to authorize condemnation of a portion of Property # 
052-0-165-00-0 3915 Carolyn Street and Property # 052-0-
166-0-00 3917 Carolyn Street, which is owned by Evelyn V. 
Walker Turner, for 2,999.58 Sq. Feet of Temporary 
Easement.  PW Project: Belair Hills Subdivision 
Improvement Project. 

Background: The appraised value of the easement is $240.00.  After 
several unsuccessful attempts to negotiate with the owner, it 
is necessary to pursue condemnation. 

Analysis: Condemnation is required in order to acquire the easement.

Financial Impact: The necessary costs will be covered by the project budget.

Alternatives: Deny the authorization to condemn.

Recommendation: Approve the authorization to condemn.

Funds are 
Available in the 
Following 
Accounts:

G/L 324-04-1110-54.11120 J/L 203824335-54.11120

REVIEWED AND APPROVED BY:

Administrator. 
Clerk of Commission 
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
Condemnation - Mattrice Matthew Scott, Jr., Joan Scott Ruff, and Jobyna M. Scott 

 

 

Department: County Attorney - Stephen E. Shepard, Attorney

caption2: Motion to authorize condemnation of a portion of Property # 
015-0-099-00-0 Lincoln Street, which is owned by Mattrice 
Matthew Scott, Jr., Joan Scott Ruff, and Jobyna M. Scott, for 
995 Sq. Feet of Right of Way and 509 Sq. Feet of Temporary 
Easement.  PW Project: Belair Hills Subdivision 
Improvement Project. 

Background: The appraised value of the easement is $837.00.  Due to the 
owners' refusal to cooperate with negotiations, it is necessary 
to pursue condemnation. 

Analysis: Condemnation is required in order to acquire the easement.

Financial Impact: The necessary costs will be covered by the project budget.

Alternatives: Deny the authorization to condemn.

Recommendation: Approve the authorization to condemn.

Funds are 
Available in the 
Following 
Accounts:

G/L 324-04-1110-54.11120 J/L 203824335-54.11120

REVIEWED AND APPROVED BY:

Administrator. 
Clerk of Commission 
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
Condemnation - Mattrice Matthew Scott, Jr.; Joan Scott Ruff; Jobyna M. Scott; Esther Lee; and 

Robert Gabriel 
 

Department: County Attorney - Stephen E. Shepard, Attorney

caption2: Motion to authorize condemnation of a portion of Property # 
051-0-039-00-0 Powell Road, which is owned by Mattrice 
Matthew Scott, Jr.; Joan Scott Ruff; Jobyna M. Scott; Esther 
Lee; and Robert Gabriel, for 924 Sq. Feet of Permanent 
Easement and 1,412 Sq. Feet of Temporary Easement.  PW 
Project: Belair Hills Subdivision Improvement Project. 

Background: The appraised value of the easement is $483.00.  Due to the 
owners' refusal to cooperate with negotiations, it is necessary 
to pursue condemnation. 

Analysis: Condemnation is required in order to acquire the easement.

Financial Impact: The necessary costs will be covered by the project budget.

Alternatives: Deny the authorization to condemn.

Recommendation: Approve the authorization to condemn.

Funds are 
Available in the 
Following 
Accounts:

G/L 324-04-1110-54.11120 J/L 203824335-54.11120

REVIEWED AND APPROVED BY:

Administrator. 
Clerk of Commission 
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
Condemnation - Pioneers, Inc. and Dorothy Dicks 

 

 

Department: County Attorney - Stephen E. Shepard, Attorney

caption2: Motion to authorize condemnation of a portion of Property # 
051-0-240-00-0 3943 Barrett Street, which is owned by 
Pioneers, Inc. (5/6 Interest) and Dorothy Dicks (1/6 Interest), 
for 1,000 Sq. Feet of Temporary Easement.  PW Project: 
Belair Hills Subdivision Improvement Project.    

Background: The appraised value of the easement is $80.00.  Due to the 
owners' refusal to cooperate with negotiations, it is necessary 
to pursue condemnation. 

Analysis: Condemnation is required in order to acquire the easement.

Financial Impact: The necessary costs will be covered by the project budget.

Alternatives: Deny the authorization to condemn.

Recommendation: Approve the authorization to condemn.

Funds are 
Available in the 
Following 
Accounts:

G/L 324-04-1110-54.11120 J/L 203824335-54.11120

REVIEWED AND APPROVED BY:

Administrator. 
Clerk of Commission 
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
Condemnation - Pioneers, Inc., # 79 

 

 

Department: County Attorney - Stephen E. Shepard, Attorney

caption2: Motion to authorize condemnation of a portion of Property # 
051-0-079-00-0 1706 Orange Avenue, which is owned by 
Pioneers, Inc., for 3,413 Sq. Feet of Permanent Easement and 
2,296 Sq. Feet of Temporary Easement.  PW Project: Belair 
Hills Subdivision Improvement Project. 

Background: The appraised value of the easement is $1,549.00.  Due to the 
owner's refusal to cooperate with negotiations, it is necessary 
to pursue condemnation. 

Analysis: Condemnation is required in order to acquire the easement.

Financial Impact: The necessary costs will be covered by the project budget.

Alternatives: Deny the authorization to condemn.

Recommendation: Approve the authorization to condemn.

Funds are 
Available in the 
Following 
Accounts:

G/L 234-04-1110-54.11120 J/L 203824335-54.11120

REVIEWED AND APPROVED BY:

Administrator. 
Clerk of Commission 
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
Condemnation - Pioneers, Inc., #78 

 

 

Department: County Attorney - Stephen E. Shepard, Attorney

caption2: Motion to authorize condemnation of a portion of Property # 
051-0-078-00-0 1708 Orange Avenue, which is owned by 
Pioneers, Inc., for 2,539 Sq. Feet of Permanent Easement 
and 3,632 Sq. Feet of Temporary Easement. PW Project: 
Belair Hills Subdivision Improvement Project. 

Background: The appraised value of the easement is $1,307.00.  Due to the 
owner's refusal to cooperate with negotiations, it is necessary 
to pursue condemnation. 

Analysis: Condemnation is required in order to acquire the easement.

Financial Impact: The necessary costs will be covered by the project budget.

Alternatives: Deny the authorization to condemn.

Recommendation: Approve the authorization to condemn.

Funds are 
Available in the 
Following 
Accounts:

G/L 324-04-1110-54.11120 J/L 203824335-54.11120

REVIEWED AND APPROVED BY:

Administrator. 
Clerk of Commission 
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
Condemnation - Rayburn Karl Whigham and Marjorie G. Whigham Desir 

 

 

Department: County Attorney - Stephen E. Shepard, Attorney

caption2: Motion to authorize condemnation of a portion of Property # 
052-0-088-00-0 3920 Barrett Street, which is owned by 
Rayburn Karl Whigham and Marjorie G. Whigham Desir, for 
633 Sq. Feet of Permanent Easement and 663 Sq. Feet of 
Temporary Easement.  PW Project: Belair Hills Subdivision 
Improvement Project. 

Background: The appraised value of the easement is $306.00.  Due to 
unsuccessful negotiations with the owners, it is necessary to 
pursue condemnation. 

Analysis: Condemnation is required in order to acquire the easement.

Financial Impact: The necessary costs will be covered by the project budget.

Alternatives: Deny the authorization to condemn.

Recommendation: Approve the authorization to condemn.

Funds are 
Available in the 
Following 
Accounts:

G/L 324-04-1110-54.11120 J/L 203824335-54.11120

REVIEWED AND APPROVED BY:

Administrator. 
Clerk of Commission 

Cover Memo
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
Downtown Traffic Signal and Streetlight Upgrade A 

 

Department: Engineering Department, Abie L. Ladson Director

caption2: Approve Capital Project Budget Change Number One (324-
04-201824110) and Supplemental Agreement One with URS 
Corporation in the amount of $580,737.58 to provide 
subsurface utility evaluation and design plans for the Broad 
Street portion of the downtown traffic signal and streetlight 
upgrade project. Funds are available in SPLOST Phase IV in 
the project contingency account. 

Background:
 This is a SPLOST IV project for upgrade of the traffic 
signals and streetlights in the Downtown Central Business 
District. Both of these systems are beyond their useful lives. 
Moreover, curb ramps at several intersections will be 
required to be installed or upgraded in order to comply with 
the requirements of the American’s with Disabilities Act 
(ADA).   The infrastructure and equipment supporting the 
Broad Street traffic signals and streetlights are currently over 
30 years old and badly deteriorated. The existing TRANSYT 
1880 signal controllers that operate the traffic signals are no 
longer manufactured or supported by the manufacturer. Our 
ability to repair or find replacement equipment is becoming 
increasingly more difficult and at some point in the near 
future may become impossible.   The existing wiring 
supporting both systems is frayed in several areas, 
substandard and unable to support upgraded light 
fixtures  and/or amenity lighting. The conduit for the wiring 
systems is crushed and/or deteriorated in numerous locations, 
thusly, we are unable to replace or upgrade the wiring 
systems utilizing existing infrastructure.    Many intersections 
along Broad Street are not compliant with current ADA 
standards. Some intersections do not currently have 
wheelchair ramps, while others where wheelchair ramps do 
exist are non-compliant due to slope or obstructions such as 
light poles inhibiting the pedestrian path.    URS was selected 
in 2003 through an RFQ to develop a downtown master plan 
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and conceptual design for traffic signal and streetlight 
upgrades in the Augusta Central Business District. Phase I of 
this contract is complete. This request represents the Broad 
Street portions of Phases II through V of the contract, which 
includes survey and construction plans, and the addition of 
Phase 0 to the scope. Under the additional Phase 0, URS will 
provide funding source assistance by identifying and 
assisting ARC in obtaining funds through applicable federal 
and state programs. 

Analysis: URS entered into an agreement with August-Richmond 
County on June 20, 2003 for engineering services. The 
original contract allowed for costs associated with the master 
plan and concept development. The costs associated with 
development of construction documents (Phases II-V), which 
are represented in this request, were left on a to-be-
determined basis at that time. 

Financial Impact: URS has proposed a total cost of $580,737.58 ($186,428 for 
sub-surface utility investigation, $72,680 for survey, 
$276,129.58 for roadway design, and $45,500 for lighting 
system design) and funds are available in SPLOST Phase IV 
project contingency account.

Alternatives: 1. Approve Capital Project Budget Change Number One 
(324-04-201824110) and Supplemental Agreement One with 
URS Corporation in the amount of $580,737.58 to provide 
subsurface utility evaluation and design plans for the Broad 
Street portion of the downtown traffic signal and streetlight 
upgrade project. Funds are available in SPLOST Phase IV in 
the project contingency account. 2. Do not approve the 
request.

Recommendation: Approve Alternative Number One.

Funds are 
Available in the 
Following 
Accounts:

324-041110-6011110/201824110-6011110

REVIEWED AND APPROVED BY:

Administrator. 
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Augusta-Richmond County, Georgia

BE IT ORDAINED  by the Commission-Council of Augusta-Richmond County, 

Georgia that the following Capital Project Budget is hereby adopted:

Section 1:    This project be set up is authorized to CPB#324-04-201824110.  This project is to

                    upgrade the traffic signal and street light infrastructure systems in the Broad Street Area.

Section 2:     The following revenues are anticipated to be available to the Consolidated 

                     Government to complete the project.

                     Special 1% Sales Tax, Phase IV 300,000$                            

                     Special 1% Sales Tax, Phase IV 2,023,000$                         

2,323,000$                         

Section 3:     The following amounts are appropriated for the project:

By Basin By District

Varies        $2,323,000 Varies        $2,323,000

Section 4:      Copies of this Capital Project Budget shall be made available to the

                      Comptroller for direction in carrying out this project.

                      Adopted this ____________________   day of _____________________________.

Approved

                                           __________________________________________________________

Original-Commission Council Office

Copy-Engineering Department

Copy-Finance Department

Copy-Procurement Department

                                                           Honorable Deke Copenhaver, Mayor

CPB#324-04-201824110

CAPITAL PROJECT BUDGET

DOWNTOWN TRAFFIC SIGNAL & STREETLIGHT UPGRADES - A

CHANGE NUMBER ONE

Attachment number 1
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Augusta-Richmond County, Georgia CPB#324-04-201824110

CAPITAL PROJECT BUDGET

DOWNTOWN TRAFFIC SIGNAL & STREETLIGHT UPGRADES - A

CHANGE NUMBER ONE

CPB AMOUNT CPB NEW

SOURCE OF FUNDS CPB CHANGE CPB

SALES 1% SALES TAX

$2,023,000 $2,023,000

TOTAL SOURCES: $2,023,000 $2,023,000

USE OF FUNDS

ENGINEERING

324-04-1110-5212115-201824110 $298,000 $580,738 $878,738

CONTENGENCY

323-04-1110-6011110-201824110 $2,023,000 ($580,738) $1,442,262

ADVERTISEMENT $2,000 $2,000

TOTAL USES: $2,323,000 $0 $2,323,000
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(SA02 – For changes greater than $20,000)  April 2005 
 

 

AUGUSTA, GEORGIA 

ENGINEERING DEPARTMENT 

SUPPLEMENTAL AGREEMENT 

 

Project No.:  324-04-201824110  
SUPPLEMENTAL AGREEMENT NO.:  1 

P.O.:  85641   
 
WHEREAS, We, URS Corporation, Consultant, entered into a contract with Augusta-
Richmond County on March 18, 2003, for engineering design services associated with the 
Downtown Traffic Signal & Streetlights Upgrades A, Project No. 324-04-201824110, File 
Reference No. 07-014 (A), and  
 
WHEREAS, certain revisions to the design requested by Augusta, Georgia are not covered by 
the scope of the original contract, we desire to submit the following Supplemental Agreement to-
wit: 
 

Additional engineering services for the upgrade of the traffic signals 
and streetlights in the Downtown Central Business District. 
 

It is agreed that as a result of the above modification the contract amount is increased by  
$580,737.58 from $117,400.00 to a new total of  $698,137.58. 
 
This agreement in no way modifies or changes the original contract of which it becomes a part, 
except as specifically stated herein. 
 
NOW, THEREFORE, We, URS Corporation., Consultant, hereby agree to said Supplemental 
Agreement consisting of the above mentioned items and prices, and agree that this Supplemental 
Agreement is hereby made a part of the original contract to be performed under the 
specifications thereof, and that the original contract is in full force and effect, except insofar as it 
might be modified by this Supplemental Agreement. 
 
This  1st  day of     June,      2007. 
 

RECOMMEND FOR APPROVAL: 

 

CITY OF AUGUSTA, GEORGIA 
 
        

Deke Copenhaver, Mayor 

Approved: Date     Approved: Date  
   [ATTACHED CORPORATE SEAL] 

       
ATTEST:      ATTEST: 
 
             
 
Title:               Title:      
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
Hancock Mill Plantation Section Two 

 

Department: Engineering

caption2: Approve the deeds of dedication, maintenance agreements, 
and road resolution submitted by the Engineering, and 
Augusta Utilities Departments for Hancock Mill Plantation, 
Section Two. 

Background: The final plat was approved by the Commission on April 17, 
2007 . The subdivision design and plat, including the storm 
drain system, have been reviewed and accepted by our 
engineering staff and the construction has been reviewed by 
our inspectors.    The Utilities Department has inspected and 
reviewed the water and sanitary sewer installations, and 
hereby requests acceptance of the utility deed and 
maintenance agreement of same.   

Analysis: This section meets all codes, ordinances and standards. There 
are no wetlands or 100-year flood plain boundaries involved 
in this section. Acceptance of said utility deed shall dedicate, 
as required, the water and sanitary sewer mains along with 
the applicable easements to Augusta, Georgia, for operation 
and maintenance. 

Financial Impact: By accepting this road, water and sanitary sewer installations 
into the County system and after the 18-month maintenance 
warranty by the developer/contractor has expired, all future 
maintenance and associated costs will be borne by Augusta, 
Georgia. By acceptance of the utility deed and maintenance 
agreement, positive revenue will be generated from the sale 
of water and sanitary sewer taps and monthly billing of same. 

Alternatives: 1. Approve the deeds of dedication, maintenance agreements, 
and road resolution submitted by the Engineering, and 
Augusta Utilities Departments for Hancock Mill Plantation, 
Section Two 2. Do not approve and risk litigation. 

Cover Memo
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Recommendation: Approve Alternative Number One.

Funds are 
Available in the 
Following 
Accounts:

Not required at this time.

REVIEWED AND APPROVED BY:

Administrator. 
Clerk of Commission 
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
James Brown Statue Enhancements 

 

 

Department: Clerk of Commission

caption2: Receive proposal regarding enhancements to the James 
Brown statue.  (Referred from May 29 Engineering 
Services)  

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are 
Available in the 
Following 
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission 
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
John McMahon 

 

 

Department: Clerk of Commission

caption2: Presentation by Mr. John McMahon regarding a bid protest. 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are 
Available in the 
Following 
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission 
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
Joseph W. Forster, II 

 

 

Department: Clerk of Commission

caption2: Presentation by Mr. Joseph W. Forster, II regarding the 
placement of a manhole on property at 1799 Heath Street. 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are 
Available in the 
Following 
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission 
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
Motion to Approve Proposal from Midwest Maintenance Inc. to Perform Exterior Renovations to 

the Municipal Building 
 

Department: Administration via CIPM

caption2: Motion to approve Proposal from Midwest Maintenance Inc., 
to Execute Exterior Renovations to the Municipal Building, 
including re-roofing, resealing cladding and replacement of 
existing windows in accordance with RFP 07-125. 

Background: Bid Documents were produced by the exterior renovations 
consultant, Stafford Consulting Engineers. Work to be 
performed includes roofing replacement, cladding 
repairs/resealing and replacement of single-glazed windows 
with energy-efficient, double-glazed windows with infrared 
and ultraviolet filtration.    Although the Pre-Bid Conference 
was heavily-attended, only a single proposal was received. 
Follow-up research with potential bidders indicates that the 
necessary work restrictions associated with an operating 
courthouse may have discouraged participation. CIPM has 
conducted a review of the proposal, checked the company 
track record and spoken with references. 

Analysis: While the receipt of a single proposal is of concern, CIPM is 
of the opinion that the Bidder has submitted a reasonable and 
reponsible bid, consistent with a competitively-bid project (in 
expectation of competing bids). Following review of the 
Respondents’ past projects and their references, CIPM finds 
the company and their Proposal to be acceptable. The amount 
of the bid is approximately 10% less than the budgeted 
amount for the Work. 

Financial Impact: The Bid amount is $2,267,650.00

Alternatives: Re-bid the project.

Cover Memo
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Recommendation: Authorize CIPM to negotiate a final contract with Midwest 
Maintenance, Inc., consistent with RFP 07-125 and their 
proposal to renovate the exterior of the Municipal Building. 
The work is urgently needed, the contactor is experienced, 
has provided good references, has a local office and their bid 
is within budget. 

Funds are 
Available in the 
Following 
Accounts:

Funds are available in account 323-04-6211; 296050050

REVIEWED AND APPROVED BY:

Administrator. 
Clerk of Commission 
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
Option for Easement - ATC Development Corp. 

 

Department: County Attorney - Stephen E. Shepard, Attorney

caption2: Motion to approve an Option for Easement between ATC 
Development Corp., as owner, and Augusta, Georgia, as 
optionee, in connection with the 60112 Rae's Creek Trunk 
Sewer Replacement, Phase IV for the following: 
  
PIN 031-4-120-00-0:  6,203 sq. ft., more or less, of 
permananet utility, access and maintenance easement and 
5,624 sq. ft., more or less, of temporary construction 
easement; and 
  
PIN 031-4-121-00-0:  374 sq. ft., more or less, of permanent 
utility, access and maintenance easement and 1,238 sq. ft., 
more or less, of temporary construction easement; and 
  
PIN 031-4-128-00-0:  6,077 sq. ft., more or less, of 
permanent utility, access and maintenance easement and 
5,529 sq. ft., more or less, of temporary construction 
easement; and 
  
PIN 031-4-129-00-0:  1,213 sq. ft., more or less, of 
permanent utility, access and maintenance easement and 972 
sq. ft., more or less, of temporary construction easement; and 
  
PIN 031-4-130-00-0:  9,353 sq. ft., more or less, 
of permanent utility, access and maintenance easement and 
8,140 sq. ft., more or less, of temporary costruction 
easement; 
  
for a total purchase price of $27,521.00.                

Background: The property owner has agreed to convey the permanent and 
temporary easements to Augusta, Georgia for the Rae's Creek 
Project.    

Cover Memo
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Analysis: The purchase of the referenced easements is necessary for the 
project.

Financial Impact: The purchase of the referenced easements for said project 
will not affect the budget.

Alternatives: Deny the request to approve the purchase of the referenced 
easements for said project.

Recommendation: Approve the purchase of the referenced easements for the 
project.

Funds are 
Available in the 
Following 
Accounts:

510043420-5411120 80260112-5411120

REVIEWED AND APPROVED BY:

Administrator. 
Clerk of Commission 
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
SPLOST Program Update 

 

 

Department: Administration

caption2: Presentation on Status of SPLOST projects. 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are 
Available in the 
Following 
Accounts:

REVIEWED AND APPROVED BY:

Administrator. 
Clerk of Commission 
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EXECUTIVE SUMMARY 

 
Following value engineering exercises conducted in May, the final, total project cost estimates for the Webster 

Detention Center expansion (including two housing pods, the Medical/Mental Unit and the Video Visitation building) 
was reduced from approx. $44M to approx. $42.5M. This still represents $6.5M more than present funding. It is 
CIPM’s recommendation, supported by the Sheriff and Administrator, to develop architectural drawings that provide 
the flexibility, through “additive alternates,” to accept bids for two options: 

• Option A: Base Bid consisting of 1 new housing pod, the new Medical/Mental Unit, and the new Video 
Visitation Building and systems; and 

• Option B: Base Bid plus Additive Alternate, which would provide everything noted in Option A, plus an 
additional housing pod. 

 
Both options would include necessary upgrades to existing kitchen and laundry facilities. Site work will also lay the 
groundwork for future expansions. Both options will significantly improve operational efficiencies associated with 
visitation and medical services, as desired by the RCSO. The bidding flexibility is expected to result in a Base Bid 
scope of work that falls within the available funds. The Additive Alternate bid is expected to provide the Commission 
with the option of funding the additional housing pod, once bids are received and evaluated, in early 2008.  
 
In order to pursue this approach, an amendment to the architect’s contract will be necessary, thereby increasing their 
fees. CIPM is expected to place this proposed amendment before the Commission in June. 
 
Award of the Phase I Webster D.C. construction package, which clears land, relocates, fortifies and replaces the 
existing perimeter security fencing, has been delayed by health problems with the Contractor’s designated Project 
Manager. It is now expected that final contract negotiations will occur in June.   
 
Architectural design work for the new Main Library remains suspended pending resolution of land acquisition 
activities associated with the HUD-subsidized housing at 842 Greene Street. The Transition Center, an abandoned 
multi-family housing property owned by Augusta, is now being evaluated as a possible property to exchange with the 
owners of the 842 Greene Street property. This idea looks promising, although the timeline to achieve HUD review and 
approval of the transaction in not yet clear. This matter is under investigation by the County Attorney.  
 
Acquisition of the two properties at the southeast corner of Greene Street and James Brown Boulevard was completed 
in March, and procurement of environmental engineering services associated with demolition of the structures and 
removal of underground storage tanks continued in May.  
 
The Candy Factory Demolition work has been slowed by unapproved change orders associated with unforeseen, 
subsurface conditions. Work is about 90% complete.  Pending resolution of said change orders, the final phases of the 
work should be executed within 30 days.   
 
Work on the Exhibition Center project remains stalled, awaiting resolution of location and operational agreements.   
Construction cost escalation is expected to have a significant, negative impact on the project budget, due to these 
delays. There may be other financial factors, such as scheduled bond draw down stipulations, as well. 
 
Procurement of a Contractor to execute the Municipal Building’s Exterior Envelope Renovation project appears set to 
go before the Commission in June.  Despite considerable interest from potential bidders, only one Proposal was 
received. Fortunately the respondent has a good track record, good references and the bid is within budget. Turnout was 
no doubt hurt by the work restrictions to be placed on the selected contractor, which is necessary to minimize 
disruptions to building operations.     
 
A purchase order has now been placed for the Augusta Museum of History’s replacement chiller. Only a single 
Design-Build RFP, which met proposal requirements, was received. It is now under evaluation. 
 
The Judicial Center project has recently become active again. Heery is acting in an advisory capacity to the Judicial 
Center Committee. A preliminary budget for construction of approximately 43.2M has been set. It is forecast that this 
will be adequate for a building of approximately 230,000 gross square feet. Preliminary discussions with the architect 
are set to begin on June 4

th
. CIPM hopes to play a key role in negotiating the architect’s contract.  
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PROJECT I 

Main Library 

 
Current Status:  Architectural design work has been suspended pending resolution of property acquisition 
issues. The project schedule continues to be negatively impacted by this delay. The most recent project 
construction cost was estimated to be approx $900K over budget. This number has now likely topped $1M, due 
to continuing delays and further cost escalation. The factory demolition work continues, although the completion 
date has been extended by unforeseen conditions and associated change orders.  
 

Current Budget:  $24.07M Over-all project, $17.1M Construction Contract Award  
   Heery’s DD Cost Estimate projected a construction cost of approx. $18M.      
 
Current Schedule:  Notice to Proceed for Selected Architect: February, 2006 
   Design Development Submittal:   December, 2006 
   Construction Documents Commencement TBD (on hold) 
   Final Design Submittal:    TBD -no sooner than February, 2008 
   Bid Opening:     TBD* –no sooner than May, 2008 
   Groundbreaking:    TBD*–no sooner than June, 2008 
* Based on latest assumptions regarding acquisition of apartments at 842 Greene Street 
 
Contract(s) Status: Phase I Environmental engineer under contract (work near completion) 
 Architect under contract, has completed Design Development package 

Geotechnical engineer under contract, Phase I report completed 
Building Commissioning consultant under contract, has commenced work 
Candy Factory Demolition under Contract 

Potential Claims and Changes:   

• Land acquisition delays have significantly extended the overall project and impacted both construction cost 
escalation and the timely delivery of site information (topo survey, etc.,) needed by the architect. Delays 
will likely trigger the need for redesign, which may entitle the architects to additional design fees. 

Issues:   

• Finalize land acquisition (County Attorney/Commission action item), by negotiation or condemnation.  

• HUD regulatory compliance regarding relocation of tenants in the 842 Greene Street apartment building.  
 

Permits: the demolition contractor has received a demolition permit 
 
Quality Assurance:  Heery has performed a Q/A & constructability review of the architect’s schematic and design 
development drawings and produced a construction cost estimate to insure adherence to the project budget.  
 

Safety: Demo/abatement contractor has submitted safety plans in compliance with Federal, State and Local safety 
regulations. 
 
30-day look ahead:  

• Continued attempts by County Attorney to produce a definitive transaction plan & schedule, cognizant of 
HUD procedures (relative to 842 Greene Street apartments). 

• Finalize acquisition plan for State property sought by the Library (Library Board action item) 

• Resolution of outstanding change orders associated with Candy Factory  

• Review proposals for RFP 06-179, Phase II Environmental Engineering associated with Phase II demolition 
work, including removal of underground storage tanks 

• Complete PH II topo survey work for additional properties 
 
Actions Since Last Report:   

• Management of factory demolition project 
• Further discussions with County Attorney, owner’s rep, etc, regarding acquisition of apartments.  
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PROJECT II 

Municipal Building  

 

Current Status:  
The renovation project Proposals were received in May and the lone response is under review. 
 

Current Budget:   $3.0 M overall project  
$2.5 M construction only, including re-roofing, replacing all joint sealants and replacing all 
windows (bid received is $2.26M) 

 
Current Schedules:  Preliminary design completed August, 2006.  

Final design completed March, 2007 
Construction commencement June, 2007 

  
Contract(s) Status: Contract with roofing/waterproofing consultant has been executed. Contract negotiations with 
contractor are set to begin, pending Commission approval. 
 
Potential Claims and Changes:  None at present. 
 
Issues:   Coordination of the work to minimize disruptions to ongoing operations in the building. 
Restrictions on the execution of specific types of construction activities, to non-standard work hours, will be 
implemented in order to minimize disruptions to Municipal/Courthouse Building operations. 
Determine extent of Special Inspections required from the Inspection Department. 
 
Permits: N/A 
 
Quality Assurance: Heery and ARC staff have now reviewed the design documents for quality and 
constructability.  
 

Safety: N/A 
 
30-day look ahead: 

• Place recommendation before Commission to enter into a contract with successful bidder. 

• Negotiate & Execute Contract  

• Commence Work 
 
Actions Since Last Report:   

• Received and evaluated Proposal. Checked references. Recommended to Procurement and Administrator 
that Augusta accept proposal, (place on Committee agenda).  
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PROJECT III 

Exhibition Center 

 
Current Status:  Pre-design.  
 

Budget:    $20M. (total) approx. $25M (total)  if parking deck is included 
 $15M (construction) 
 

Current Schedule: Will determine schedule once site is selected. 
 

Contract(s) Status:  Trade Center Consultant under contract. 
 
Issues:   

• Commission approval of location  

• Commission approval of operations agreement 

• Determine relationship between exhibition center and parking deck. (i.e. are they developed as single 
project?). 

• Reconciliation of project goals with budget that has been effectively reduced by delays/cost escalation 
 
30-day look ahead:   

• Resolve issues stated above  
 
Actions Since Last Report:  

 None 
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PROJECT IV 

Expansion of County Jail 

 

Current Status:  Schematic Design documents have been evaluated, cost estimating and value engineering 
exercises completed. Additional funds will be required to go forward, if the currently-designed Medical-Mental 
Unit (the degree to which it is sized for future population growth), the Video Visitation concept and two housing 
pods are to be maintained.  
 

Budget:    Current Proposed (Alternate A) 
$36M  $42.5M   Total Project Budget 

 $27M $33M     Construction Contract Award  
  
Current Schedule:  

Notice to Proceed for Selected Architect: September, 2006 
Program/Master Plan Submittal   December, 2006 

   Schematic Design Submittal:   March, 2007 
   Final Design Submittal:    December, 2007  
   Bid Opening:     March, 2008  
   Groundbreaking:    May, 2008  
   Completion:     March, 2010  
 
Dates are contingent on timely resolution of request for a revised budget 
 
Note: Security fencing project is scheduled to break ground in June 2007. 
 
Contract(s) Status:  Architectural, geotechnical, surveying and commissioning consultants are under Contract. 
 
Issues:   Provide additional funds or reduce scope of project.  
 
30-day look ahead:   

• Award security fencing contract. 

• Execute Amendment No. 1 to Architect’s Contract 
 
Actions Since Last Report:  

• Completed value engineering (resulting in $1.5M in cost reductions) 

• Prepared draft of Architects’ Contract Amendment 

• Supported Procurement in review of proposals for fencing project  
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PROJECT V 

Augusta Museum of History 

 

Current Status:  
Early-award chiller has been purchased and is now on order, with chiller arrival expected the first week of 
August. The related Design-Build Proposal is under review.  
 

Current Budget:   $1.05M  Design/Build of HVAC repairs and replacements. 
 
Current Schedules:  Assessment completion: December, 2006.  

Chiller purchased: May 28, 2007 
Install Temporary Chiller: June, 2007 
Install Permanent Chiller: Aug, 2007 
 
Issue RFP for Design-Build: March 15, 2007 
Open Proposals:  May 4, 2007 
Complete Review/Negotiation: June 11, 2007 
Commence corrective work: July 1, 2007. 

  
Contract(s) Status:   Chiller PO issued. 
   Design-Build Proposal under review.  
 
Potential Claims and Changes:  N/A 
 
Issues:   Determine if lone Design-Build proposal is acceptable. 
 
Permits: N/A 
 
Quality Assurance: N/A.  
 
Safety: N/A 
 
30-day look ahead: 

• Negotiate acceptable Design-Build Proposal or rebid all or portion of it. 
 
Actions Since Last Report:   

• Analyzed Best & Final bids on new chiller, leading to issuance if PO 

• Received/analyzed Design-Build RFP’s 
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PARTICIPATION RATES  updated June 5, 2007
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Engineering Services Committee Meeting 

6/11/2007 1:30 PM 
Wrightsboro Rd Improvements SA#5 

 

Department: Abie L. Ladson, P.E., Director Engineering Department

caption2: Approve Supplemental Agreement Number Five (5) with 
PBS & J in the amount of $77,000 for evaluation of potential 
sources of contamination associated with underground 
storage tanks and hazardous waste sites concerning the 
Wrightsboro Road Improvements from Jimmie Dyess 
Parkway to I-520, CPB# 323-04-296823309. Funds will be 
transferred from the Project Right of Way Account to the 
Project Engineering Account. 

Background: This Georgia Department of Transportation (GDOT) project 
will widen/reconstruct Wrightsboro Road from Jimmie 
Dyess Parkway to I-520. Augusta Engineering Department is 
responsible for development of the Preliminary Engineering 
activities and hired PBS & J, Inc. to accomplish these 
activities. 

Analysis: PBS & J entered into an agreement with Augusta-Richmond 
County on October 19, 1999 for engineering design services. 
The original contract did not address responsibility for the 
surveying and testing of underground storage 
tanks/hazardous waste sites for evaluation of potential 
sources of contamination within the project limits. On 
September 25, 2006, GDOTadvised that this responsibility 
belong to the Engineering Department. GDOT has agreed to 
fund and acquire the right of way on this project that frees up 
$707,807 that had been programmed in the project Right of 
Way account. This amount will be transferred from the 
Project Right of Way account to the Project Engineering 
Account 

Financial Impact:
PBS & J has proposed a total cost of $77,000 to identify the 
sites, do the field tests, analysis and documentation of their 
findings. Funds are available in the project Right of Way 

Cover Memo
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account and will be transferred to the Project Engineering 
Account.

Alternatives: 1) Approve Supplemental Agreement Number Five (5) with 
PBS & J in the amount of $77,000 for evaluation of potential 
sources of contamination associated with underground 
storage tanks and hazardous waste sites concerning the 
Wrightsboro Road Improvements from Jimmie Dyess 
Parkway to I-520, CPB# 323-04-296823309. Funds will be 
transferred from the Project Right of Way Account to the 
Project Engineering Account. 2) Do not approve the request 
and delay the project development activities on this 
transportation corridor that is vital to Augusta. 

Recommendation: Approve Alternative Number One.

Funds are 
Available in the 
Following 
Accounts:

323-041110-5411120 296823309-5411120

REVIEWED AND APPROVED BY:

Clerk of Commission 
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Augusta-Richmond County, Georgia

BE IT ORDAINED  by the Commission-Council of Augusta-Richmond County, 

Georgia that the following Capital Project Budget is hereby amended:

Section 1:    The project change is authorized to CPB# 323-04-296823309.  

                    This change is for the additional funds necessary for Engineering Services

                    associated with the said project, in the total amount of $77,000 to be 

                    funded by the project Right-of-Way account within the Special 1%

                    Sales Tax, Phase III Fund.

Section 2:     The following revenues are anticipated to be available to the Consolidated 

                     Government to complete the project.

                     Special 1% Sales Tax, Phase III 1,984,000$    

Section 3:     The following amounts are appropriated for the project:

By Basin By District

Raes Creek $1,984,000 3rd 1,984,000$    

Section 4:      Copies of this Capital Project Budget shall be made available to the

                      Comptroller for direction in carrying out this project.

                      Adopted this ____________________   day of ______________________.

Approved

                                           _________________________________________________

Original-Commission Council Office

Copy-Engineering Department

Copy-Finance Department

Copy-Procurement Department

Honorable Deke Copenhaver, Mayor

CPB#323-04-296823309

CAPITAL PROJECT BUDGET

WRIGHTSBORO ROAD IMPROVEMENTS

CHANGE NUMBER SIX
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Augusta-Richmond County, Georgia CPB#323-04-296823309

CAPITAL PROJECT BUDGET

WRIGHTSBORO ROAD IMPROVEMENTS

CHANGE NUMBER SIX

CPB AMOUNT CPB NEW

SOURCE OF FUNDS CPB CHANGE CPB

SPECIAL 1% SALES TAX, PHASE III

323-04-0000-0000000-296823309 ($1,984,000) $0 ($1,984,000)

TOTAL SOURCES: ($1,984,000) $0 ($1,984,000)

USE OF FUNDS

ENGINEERING

323-04-1110-5212115-296823309 $792,193 $77,000 $869,193

RIGHT-OF-WAY
323-04-1110-5411120/296823309 $707,807 ($77,000) $630,807

CONTINGENCY
323-04-1110-6011110/296823309 $44,000 $0 $44,000

TRAFFIC SIGNAL
323-04-1110-5414610/296823309 $40,000 $0 $40,000

UTILITY RELOCATION

323-04-1110-5414510/296823309 $400,000 $0 $400,000

$0

TOTAL USES: $1,984,000 $0 $1,984,000
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