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Administrative Services Committee Commission Chamber- 12/9/2013- 1:05 PM
Meeting

ADMINISTRATIVE SERVICES

1. Approve concept previously presented to the gowmeriiody = Attachments
relative to Augusta becoming an Ageendly Community.
Communities participating must commit to a cycleas$essin
and improving their agéiendliness. According to the fede
Administration on Aging, by 2030, nearly 20% of theS.
Population will be 65 and older. Communities tlzatopi
progressive and forward thinking public policiesdauarbar
planning models will attract and retain more restdgprovide
varied business opportunities to serve the oldgiuladion,
their families, and caregivers, and build infrastoue anc
policies that are friendly to all ages. An "AFdendly
Community" entails an inclusive and accessible mirlma
suburban environment that encourages active andthi
aging. (AARP's Network of Agé&riendly Communities
(Concept presented during the 5/28/13 Administea®ervice:
Committee) (Concept presented at the American Rigi
Association's April 2013 Chicago Conference) (Ratee by
Commissioner Lockett)

2. Approve tasking the Mayor or Administrator with timgy a = Attachments
letter to the AARP state office indicating Augus
commitment in becoming an Adé&iendly Community.
(Requested by Commissioner Lockett)

3. Task the Mayor with preparing a resolution thatlewtt Attachments
Augusta's intent to initiate the process of qualfyas an Age-
Friendly Community effective January 1, 2014. (Resjad by
Commission Lockett)

4. Discuss the authority/ powers of the ARC PersorBerd.  Attachments
(Requested by Mayor Pro Tem Corey Johnson)

5. Discuss the status of the Human Relations Comnmig$i®RC). = Attachments
(Requested by Mayor Pro Tem Corey Johnson)



10.

Motion to approve the minutes of the Administrat®ervice: ' 'Attachments
Committee held on November 25, 2013.

Discuss the Personnel, Policy & Procedure ManuBP(R). ' 'Attachments
(Requested by Commissioner Marion Williams)

Consider proposed procedure for authorization ' Attachments
Agreements/Contracts for the Laney Walker/Bethle
Redevelopment Project, the Housing and Commi
Development Department and the Hyde Park Drai

Improvement Project by the City Administrator anaéydr for
program/calendar year 2014.

Receive written report from the Administrator/H.Rirector = Attachments
regarding the number of department directors, nune

directors living outside Richmond County and th&ltsalar

amount of directors not  living in  Richmond Coun

(Requested by Commissioner Marion Williams)

Review and discuss the progress that has been pradee ' 'Attachments
2013 commission goals. (Requested by Commissionary
Davis)

www.augustaga.qgc




Administrative Services Committee M eeting
12/9/2013 1:05 PM
Age-Friendly Community Concept

Department: Clerk of Commission

Caption: Approve concept previously presented to the gowgrbbdy relative to
Augusta becoming an Age-Friendly Community. Comitiems
participating must commit to a cycle of assessimg) isnproving their
age-friendliness. According to the federal Adntigison on Aging, by
2030, nearly 20% of the U.S. Population will beait older.
Communities that adopt progressive and forwardkthmpublic policies
and urban planning models will attract and retaorenresidents, provide
varied business opportunities to serve the oldpufation, their families,
and caregivers, and build infrastructure and pedi¢hat are friendly to ¢
ages. An "Age-Friendly Community" entails an irgitle and accessible
urban or suburban environment that encourageseaatid healthy aginc
(AARP's Network of Age-Friendly Communities) (Copt@resented
during the 5/28/13 Administrative Services ComneiitéConcept
presented at the American Planning Associationtdl 2013 Chicago
Conference) (Requested by Commissioner Lockett)

Background:
Analysis:
Financial | mpact:
Alternatives:
Recommendation:

Fundsare Availablein
the Following
Accounts:

REVIEWED AND APPROVED BY':

Cover Memo

ltem# 1



Attachment number 1 \nPage 1

Nancx Morawski

From: Commissioner William Lockett

Sent: Wednesday, December 04, 2013 8:49 AM

To: Lena Bonner; Nancy Morawski

Cc: Commissioner William Lockett

Subject: Administrative Services Committee Agenda Item(s)
Hello Ms. Clerk:

Please add to AS Agenda:

Approve concept previously presented to the governing body relative to Augusta becoming an Age-Friendly Community.
Communities participating must commit to a cycle of assessing and improving their age-friendliness. According to the
federal Administration on Aging, by 2030, nearly 20% of the U.S. Population will be 65 and older. Communities that adopt
progressive and forward thinking public policies and urban planning models will attract and retain more residents, provide
varied business opportunities to serve the older population, their families, and caregivers, and build infrastructure and
policies that are friendly to all ages. An "Age-Friendly Community" entails an inclusive and accessible urban or suburban
environment that encourages active and healthy aging. (AARP's Network of Age-Friendly Communities). (Concept
presented during the 5/28/13 Administrative Services Committee). "Concept presented at the American Planning
Association's April 2013 Chicago Conference)

Approve tasking the Mayor or Administrator with writing a letter to the AARP state office indicating Augusta's commitment
in becoming an Age-Friendly Community.

Task the Mayor with preparing a resolution that reflects Augusta's intent to initiate the process of qualifying as an Age-
Friendly Community effective January 1, 2014.

Bill Lockett, MPA

Commissioner, District 5
(706) 825-1847

Please consider the environment before printing this email.

This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminate,
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system.
The City of Augusta accepts no liability for the content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent
those of the City of Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed,
arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content of this message which arise as
a result of the e-mail transmission. If verification is required, please request a hard copy version.

AED:104.1

ltem# 1




Administrative Services Committee Meeting
12/9/2013 1:05 PM
Letter to AARP State Office

Department: Clerk of Commission

Caption: Approve tasking the Mayor or Administrator with tmg a letter
to the AARP state office indicating Augusta'’s cortm@nt in
becoming an Age-Friendly Community. (Requested by
Commissioner Lockett)

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Fundsare Available
in the Following
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

Iltem # 2



Attachment number 1 \nPage 1

Nancx Morawski

From: Commissioner William Lockett

Sent: Wednesday, December 04, 2013 8:49 AM

To: Lena Bonner; Nancy Morawski

Cc: Commissioner William Lockett

Subject: Administrative Services Committee Agenda Item(s)
Hello Ms. Clerk:

Please add to AS Agenda:

Approve concept previously presented to the governing body relative to Augusta becoming an Age-Friendly Community.
Communities participating must commit to a cycle of assessing and improving their age-friendliness. According to the
federal Administration on Aging, by 2030, nearly 20% of the U.S. Population will be 65 and older. Communities that adopt
progressive and forward thinking public policies and urban planning models will attract and retain more residents, provide
varied business opportunities to serve the older population, their families, and caregivers, and build infrastructure and
policies that are friendly to all ages. An "Age-Friendly Community" entails an inclusive and accessible urban or suburban
environment that encourages active and healthy aging. (AARP's Network of Age-Friendly Communities). (Concept
presented during the 5/28/13 Administrative Services Committee). "Concept presented at the American Planning
Association's April 2013 Chicago Conference)

Approve tasking the Mayor or Administrator with writing a letter to the AARP state office indicating Augusta's commitment
in becoming an Age-Friendly Community.

Task the Mayor with preparing a resolution that reflects Augusta's intent to initiate the process of qualifying as an Age-
Friendly Community effective January 1, 2014.

Bill Lockett, MPA

Commissioner, District 5
(706) 825-1847

Please consider the environment before printing this email.

This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminate,
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system.
The City of Augusta accepts no liability for the content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent
those of the City of Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed,
arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content of this message which arise as
a result of the e-mail transmission. If verification is required, please request a hard copy version.

AED:104.1

Iltem # 2




Administrative Services Committee Meeting
12/9/2013 1:05 PM
Resolution - Age-Friendly Community

Department: Clerk of Commission

Caption: Task the Mayor with preparing a resolution thatlees Augusta'’s
intent to initiate the process of qualifying asfagge-Friendly
Community effective January 1, 2014. (Requeste@dymissiot
Lockett)

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Fundsare Available
in the Following
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

ltem # 3



Attachment number 1 \nPage 1

Nancx Morawski

From: Commissioner William Lockett

Sent: Wednesday, December 04, 2013 8:49 AM

To: Lena Bonner; Nancy Morawski

Cc: Commissioner William Lockett

Subject: Administrative Services Committee Agenda Item(s)
Hello Ms. Clerk:

Please add to AS Agenda:

Approve concept previously presented to the governing body relative to Augusta becoming an Age-Friendly Community.
Communities participating must commit to a cycle of assessing and improving their age-friendliness. According to the
federal Administration on Aging, by 2030, nearly 20% of the U.S. Population will be 65 and older. Communities that adopt
progressive and forward thinking public policies and urban planning models will attract and retain more residents, provide
varied business opportunities to serve the older population, their families, and caregivers, and build infrastructure and
policies that are friendly to all ages. An "Age-Friendly Community" entails an inclusive and accessible urban or suburban
environment that encourages active and healthy aging. (AARP's Network of Age-Friendly Communities). (Concept
presented during the 5/28/13 Administrative Services Committee). "Concept presented at the American Planning
Association's April 2013 Chicago Conference)

Approve tasking the Mayor or Administrator with writing a letter to the AARP state office indicating Augusta's commitment
in becoming an Age-Friendly Community.

Task the Mayor with preparing a resolution that reflects Augusta's intent to initiate the process of qualifying as an Age-
Friendly Community effective January 1, 2014.

Bill Lockett, MPA

Commissioner, District 5
(706) 825-1847

Please consider the environment before printing this email.

This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminate,
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system.
The City of Augusta accepts no liability for the content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent
those of the City of Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed,
arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content of this message which arise as
a result of the e-mail transmission. If verification is required, please request a hard copy version.

AED:104.1

ltem # 3




Administrative Services Committee Meeting
12/9/2013 1:05 PM
ARC Personnel Board

Department:

Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Fundsare Available
in the Following
Accounts:

Discuss the authority/ powers of the ARC Personnel Board.

(Requested by Mayor Pro Tem Corey Johnson)

REVIEWED AND APPROVED BY:

Cover Memo

ltem # 4



Administrative Services Committee Meeting
12/9/2013 1:05 PM
Human Relation Commission

Department:

Caption: Discuss the status of the Human Relations Commission (HRC).
(Requested by Mayor Pro Tem Corey Johnson)

Background:

Analysis:

Financial Impact:
Alter natives:
Recommendation:

Fundsare Available
in the Following
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

ltem#5



Administrative Services Committee Meeting
12/9/2013 1:05 PM

Minutes
Department: Clerk of Commission
Caption: Motion to approve the minutes of the Administrative Services

Committee held on November 25, 2013.
Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Fundsare Available
in the Following
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

Item # 6



Attachment number 1 \nPage 1

Administrative Services Committee Meeting Commission Chamber - 11/25/2013
ATTENDANCE:

Present: Hons. Lockett, Chairman; Davis, Vice Chairman; Fennoy and
Jackson, members.

Absent: Hon. Deke Copenhaver, Mayor.

ADMINISTRATIVE SERVICES

1. Presentation by Coach Hunter on the Elite Youth Invitational Basketball Item
Tournament. (Requested by Commissioner Fennoy) (Referred from November  Action:

12 Administrative Services Committee) Approved
Motions

Motion . Motion

Type Motion Text Made By Seconded By Result

Motion to approve
receiving this item as  Commissioner ~ Commissioner

Approve information. William Fennoy Mary Davis Passes
Motion Passes 4-0.
2. Motion to approve the minutes of the Administrative Services Committee held Item
on November 12, 2013. Action:
Approved
Motions
Motion . Motion
Type Motion Text Made By Seconded By Result
Motion to
Approve  2pprove. Commissioner Commissioner Passes
PP Motion Passes 4- Mary Davis William Fennoy
0.

www.augustaga.gov

Item # 6




Administrative Services Committee Meeting
12/9/2013 1:05 PM

PPP Manual
Department:
Caption: Discuss the Personnel, Policy & Procedure Manual (PPPM).
(Requested by Commissioner Marion Williams)
Background:
Analysis:

Financial Impact:
Alter natives:
Recommendation:

Fundsare Available
in the Following
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

ltem # 7



Administrative Services Committee Meeting
12/9/2013 1:05 PM
Proposed Procedure for Authorization of Agreements/Contractsfor: the Laney Walker/Bethlehem
Redevelopment Project, Housing and Community Development Department and the Hyde Park
Drainage | mprovement Project by the City Administrator and Mayor for Progr

Department: Housing and Community Development Department (AHGDD

Caption: Consider proposed procedure for authorization of
Agreements/Contracts for the Laney Walker/Bethlehem
Redevelopment Project, the Housing and Community
Development Department and the Hyde Park Drainage
Improvement Project by the City Administrator andysdr for
program/calendar year 2014.

Background: '
ackground Laney Walker/Bethlehem Redevelopment Project Bamku In

2008, the Augusta Commission passed legislatiopatipg
community development in Laney Walker/Bethlehensluded in
this legislation was the formation of an Urban Rede@pment
Authority which ultimately issued bonds to provitteancing for
the rehabilitation and redevelopment activitiethia Laney
Walker/Bethlehem area. Augusta has provided ovetrsigd
implemented the urban redevelopment plan, genamdigrred to
as the Laney Walker/Bethlehem Redevelopment Prdgate
that time, the Augusta Housing & Community Develeoin
Department has developed a master plan and devetdpm
guidelines for the area, set up a financial ina&stiprogram for
developers and home buyers, selected a team ofiogevent
partners to focus on earphase catalytic construction, and crei
a marketing strategy to promote the overall effdthile still in
the early stages of a long term revitalization paog Laney
Walker/Bethlehem has already caught the eye of &idrv
University’s School of Design, which, in its Studdournal on
Real Estate, recently touted Augusta’s projectaisrgially a
“game-changing” national model for public-priva@imerships.
This ambitious redevelopment project was the reasripient of
Georgia Planning Associatian2011 Outstanding Implementat
award and has been a showcase at national conésreaieging
from New Partners for Smart Growth to the Ameri€danning
Association to the American Architectural Foundatidhe
Housing and Community Development Department, in
conjunction with the Citys Purchasing Dept., issued a Regidegemo
Quialifications (RFQ) for developers, builders, atetts, ltem # 8



engineers, realtors, and marketing firms (contrdtosupport th
Laney Walker/Bethlehem Redevelopment Project. Tginadhe
RFQ process over 30 firms responded and eighte®rfifins
were selected, on the basis of qualifications aqeteence, as
procured contractors. A process has been estattltbhéallocate
work to the procured firms on the basis of issuiiagk Orders to
one, or more, of the firms based on a combinatidheir project
specific qualifications and cost to provide theuesfed services.
Each Task Order provides a description of the retgageservices
and requires the service provider to respond wiktailed scope
of work, time line to provide the requested seryva®d cost to
provide services. In addition to the use of Tas#eDs to facilitate
services required for the Laney Walker/Bethlehem
Redevelopment Project, there are some servicegems/ihat hav
been procured through the City’s Purchasing Dépt. thay
require contract extensions and renewals baselein t
performance and changing project requirements.dalyeo day
management of the Laney Walker/Bethlehem Redevedopm
Project requires that the Housing and Communityelmyment
Dept. (HCDD) have the ability to make deliberatat, fimely,
decisions to keep this project moving. See Attaattrf¥” for an
example of a sales contract for the purchase 1pt2c8/1246
11th Street. The execution of this contract occla® a result of
extensive negotiation between the homebuyer, seltel lender.
The sales contract expiration date is set to acoutane the
preparation of construction drawings, the timelg@xion of the
construction contract, and the construction ofrtee& home. If the
approval of the construction contract required Cimmission
approval it would be extremely difficult to meeethme line
established by the purchase agreement. In additi®ity
Commission approval requirement would require publi
disclosure of the purchaser’'s name which couldisagmtly chill
sales. Failure to make decisions on the selecfiapproved
builders, architects, engineer, etc. affects oilityalo initiate the
construction start of new projects, impact the cdstonstruction
interest on each project during the constructiampe and
directly impacts our ability to place new homesemcbntract an
close on the sale of homes in a timely manner ASehment
“B” for an overview of range of the types of cortt®used,
general descriptions of the current process ancepiures, and tt
adverse impact that would be created if the cofatgement
process was expanded. To facilitate the execufion o
agreements/contracts/task orders with buildersgldpers,
architects, etc. that have been approved througCity’s
Purchasing Department, and with acknowledgemethdédy
appropriate staff of the Procurement Dept., wepaoposing the
following Agreement/Contract/Task Order Executiond@dures
be used by the Housing and Community Developmept.Der
the calendar year 2014. The Mayor, City Administraand the
Director of HCDD will be given the authorization éxecutg gall yemo

the necessary contracts, agreements, and taslsmadﬂﬂreﬂ to 4 g
em



effectively and efficiently manage the Laney WalBathlehem
Redevelopment Project within the limits of the bedgpproved
by the URA. All documents will require the signauwf all three
parties; - * The HCDD will provide an annual Finexhd&keport of
the Laney Walker/Bethlehem Redevelopment Projexttigive of
Policy and Procedures, Tax Base Increase Analyaigy
Walker/Bethlehem Bond Funding Budget and BudgetaBdewn,
and a Summary of Housing Construction Expendittodke
Commission and the Urban Redevelopment Authoritye &nnua
report will be due no later than 60 days after Datoer 31st of
each year. Any interim reports that may be requestel supplied
to the URA will also be provided to the Commissiblmusing ani
Community Development Department Background Eaein tree
City receives Community Development Block Grant 1),
Emergency Solutions Grant (ESG), HOME Investment
Partnership (HOME), and Housing Opportunities ferddns with
AIDS (HOPWA), Neighborhood Stabilization ProgramSR 1
and 3), and Homeless Prevention and Rapid Re-Hg@&iogram
(HPRP) funds from the U. S. Department of Housind drban
Development. These funds are used to fund ageangkprojects
to assist low to moderate income persons and fixétiw-
income neighborhoods. The Housing and Community
Development Department (HCDD) annually solicitsgosals
from agencies and develops CDBG, ESG, HOME and HAPW
budgets which are incorporated into the City’s AainAction

Plan that is presented to the Augusta Commissioagproval. T¢
carry out the projects presented in the Action PHD requires
the City to have agreements with each agency shathe funded.
If a project involves construction, a constructeamtract and/or
professional service contracts may also be requidedD
regulations require grantees to meet a federallydai@d spend-
down threshold (Timeliness Standard). It is calmday HUD
each year at the end of October. Unfortunately,gtesses failure
to approve a federal budget in a timely mannertoentitiement
communities to receive grant agreements earlyaryéar is not
an acceptable reason for failing to meet this edjpere
requirement. As you will note by Attachment 1 (Fungd
Approval/Agreement), Augusta did not receive itpraped
agreement until mid-April in year (2012). Funds et
available until mid-May. On October 5, 2012 we eed an
email from the Atlanta Director of HUD’s Office @ommunity
Planning and Development (Attachment 2), statingceons that
our rate of expending funds would cause us to restrthe spend-
down mandate. | am happy to state that we “met’stiend-down
mandate last year as well as this year (2013). wasdue to the
contract/agreement approval process that was apgioy the
Commission on July 10, 2007, see Attachment 3.atdifate the
execution of agreements/contracts, we are propasapllowing
Agreement/Contract Execution Procedure for the Haguand
Community Department for Program Year 2014. Onee the memo

Consolidated Plan/Action Plan is approved by Corsiois
ltem # 8



Mayor will be given authorization to execute altassary Grant
Agreements relative to the approved Consolidatad/Rhnual
Plan as required by HUD; The Mayor, City Administraand
Director of HCDD will be given authorization to exde all the
necessary agency grant agreements and contraatsecktp
implement the Consolidated Plan/Annual Action Riarapprove:
by the Commission. All documents other than Forr¥dH7 082
and HUD-40093 which require only the Mayor’s sigmat must
require signatures of all (3) parties. All CityAdfigusta
Procurement Policies will be complied with and amkledgemer
given by the appropriate staff of the Procuremespdtment.
Hyde Park Drainage Improvement Project Background O
October 18, 2011, the Commission approved thefean$
SPLOST Il and IV funds to the Hyde Park/Wilkerg@ardens
Drainage Improvements Project to fufiyad the design and initi
phases of property appraisals, land acquisitiod,rasident
relocations. The Housing and Community Development
Department, in conjunction with the City’s Enginegr
Department, has been charged with Delivering oailgippraisals
(and review appraisals) to access the current saitiall current
properties apart of this project, Using certifiedgerty
appraisals/review appraisals (of each existing Hyaek property
to offer the current property owners a fair andigdple amount
for each property in an effort to reach an agred¢ropra sales
price. Once an agreement has been met, HousinGamanunity
Development will move to, Relocate each displaced
homeowner/tenant to a replacement property usiadJtiiform
Relocation Assistance and Real Property AcquisiEolicies Act
of 1970 as a basis. The appraisal process/semwildse manage!
by the staff of the Housing and Community Developme
Department as well. Additionally, the acquisitiamgess/services
will be managed by the staff of the Engineering &&pent. For
these services, the engineering Department wilkwath current
staff to coordinate and administer acquisition egldted
activities, within the guidelines of local, staederal laws and
Augusta-Richmond County’s policies and procedures.
Furthermore, the relocation process/services wiliManaged by
staff of the Housing and Community Development Depant.
The relocation office will be located at 2024 Galdeode Street
which is in the Hyde Park Neighborhood. In ordefuldill the
task required in the relocation process, thre¢gi@)porary
employees (were hired per commission approvalsstsafamilie:
in their relocation to other housing. The day ty denagement
of the Hyde Park Drainage Improvement Project neguihat the
Housing and Community Development Dept. (HCDD) hinee
ability to make deliberate, but timely, decisioakeep this
project moving. See Attachment “A” for an explaoatof
responsibilities associated with each service. Adse Attachmel
“B” for an example of a sales contract (from anoim®ject) that
required an extensive negotiation period betweerhttmeRyyefemo

and seller. The execution of this contract wouldehbeen fll%rthe#rt 8
em



delayed, or possibly lost, if additional approvatsre required.
Failure to make decisions on the selection of aggtdiomes for
homeowners and rental units for tenants affectsbility to
initiate the construction start of new projectspauats our ability
to place new homes under contract and close osatleeof homes
in a timely manner and increases the risk of arddsental unit
being awarded to another interested tenant. Tttédeithe
execution of agreements/contracts, we are propasallowing
Agreement/Contract Execution Procedures for theskihguand
Community Development Dept. for the calendar yédrd2 Once
a purchase price (using certified property applsiseview
appraisals (of each existing Hyde Park property)fter the
current property owner a fair and equitable amastbeen
offered/accepted by the homeowner and each existing
homeowner/tenant relocated to a replacement propsing the
Uniform Relocation Assistance and Real Propertyuisition
Policies Act of 1970 as a basis: - The Mayor, @ityninistrator,
and the Director of HCDD will be given the authatinn to
execute all the necessary contracts, and agreemeepiised to
effectively and efficiently manage the Hyde Parlaidage
Improvement Project. All documents will require gignature of
all three parties; - The HCDD will provide an anntiaancial
Report of the Hyde Park Drainage Improvement Ptopetusive
of Policy and Procedures, Hyde Park Drainage Imgmuant
Project Budget and Budget Breakdown, and a Sumuwfary
Service (appraisal, acquisition and relocation)dftures to the
Commission. The annual report will be due no I#tan 60 days
after December 31st of each year commencing in mbee of
2013.

Analysis: The current processes (for Laney Walker/Bethleh#@DD and
Hyde Park) were approved initially by the Augustan@nission
in December 2012 (for program/calendar year 20&hd8)reave
worked well. Thus, we seek your approval to corgiimu
program/calendar year 2014.

Financial Impact: Approval of the proposed procedures will facilitéte
redevelopment of the Laney Walker/Bethlehem neigidads in
a timely manner that is responsive to market demand fully
accountable to the City Commission and the Urban
Redevelopment Authority. Further as it pertainh®Housing
and Community Development Department, the approivtile
proposed procedure will facilitate the expenditofréunds in a
timely manner so as to comply with HUD’s Timelin€&iandard.
Finally, as it pertains to the Hyde Park Drainag@rovement
Project, this approval will facilitate the expenudlé of funds in a
timely and orderly manner.

Alternatives; None Recommended. Cover Memo
Item # 8



Recommendation: Approve Procedure for Authorization of
Agreements/Contracts/Task Orders for the Laney ®falk
Redevelopment Program, the Housing and Community
Development Department, and the Hyde Park Drainage
Improvement Project (administered by the Housing) an
Community Development Department and Engineering
Departments alike) for calendar/program year 2014.

Fundsare Available Funds are available in the Laney Walker/Bethleheojelet
in the Following Account/HCDD’s HUD Program Accounts and the HydekPa
Accounts: Drainage Project Account respectively.

REVIEWED AND APPROVED BY:

Finance.

L aw.

Administrator.
Clerk of Commission

Cover Memo

Item # 8



Attachment number 1 \nPage 1

HOUSING & COMMUNITY DEVELOPMENT DEPARTMENT

Chester A. Wheeler, 111
Director

Attachment #A

LW/B --- Purchase and Sales
Agreement

Augusta Housing & Community Development Department
925 Laney-Walker Boulevard, 2™ Floor - Augusta, Georgia 30901
(706) 821-1797 — Fax (706) 821-1784 — TDD (706) 821-1783 I 8

EQUAL HOUSING

Www.augustaga.gov DEEORTEMIY;



Attachment number 1 \nPage 2

e

NEW CONSTRUCTION PURCHASE AND

SALE AGREEMENT
Offer Date: October 4, 2015
2012 Printing
1. Purchase and Sale, The undersigned buyer (“Buyer") agrees to buy and the undersigned seller (*Seller") agrees 1o sell the
Property with the following address: 1012 Spruce St. ,
City Augusta , County Richmond , Georgia, Zip Code 30901 ,
together with all fixtures, landscaping, improvements, and appurtenances (except

TAXID/PIN # A e -
those identified in any Seller's Property Disclosure Statement attached hereto as not remaining with the Property) and as more

particularly described in the Legal Description Paragraph below (all of which is hereinafter collectively referred to as “Property”).

2. Legpal Description. The full legal description of the Property is:
[Select A, B, or C below. The sections not marked shall not be a part of this Agreement].

CJA. attached as an exhibit hereto;
[ e. identical to the legal description for the property contained In the deed recorded in Deed Book , Page
et, seq., County, Georgia records;
[J¢. described below:
Land Lot(s) of the District, Section/ GMD,
Lot Block , Unit , Phase/Section of
Haw: Mu Penle Subdivision/Development,
Richmond County, Georgia according to the plat recorded in
Plat Book , Page , el. seq.; R:Chrw ned  County, Georgia records.

3. Purchase Price and Method of Payment. At closing, Buyer agrees to pay Seller the purchase price of the Property of
m us.
Dollars: cash, wire transfer of immediately available funds, or a cashier's check issued for the closing by a federally insured bark,
savings bank, savings and loan association or credit union where the funds are immediately available. The above forms of payment
shall be deemed to be the equivalent of Buyer paying all cash at closing which shall be the method of payment,

4. Amount and Deposit of Earnest Money. Earnest money of § 00000 shall be paid by Buyer to
Meybohm Realtors ("Holder”) by P check cash or wire transfer of

immediately available funds as follows: fSefec! afl that apply. The sections nof selected shall not be a part of this Agreement].
B A. The eamest money has been delivered to Helder as of the Offer Date.
[] B. Buyer agrees to pay Holder earnest money in the amount of §
the Binding Agreement Date bringing the total earnest money deposit to $
[ ¢. within days from the date Seller provides Buyer with written evidence from Seller's landers that the short sale

transaction reflected herein has been approved.

The earnest money shall be deposited in Holder's escrow/trust account {with Holder retaining the interest if the account Is interest
bearing) within five (5) banking days from the later of: (a) the Binding Agreement date hereunder; or (b) the date it is actually received by
Holder. If Buyer writes a chack for earnest money and the same is deposited into Holder's escrow/trust account, Holder shall not be
required to return the samest money until the check has cleared the account on which the check was writlen. In the event any earnest
money check is dishonored by the bank upon which it is drawn, or eamest money is not timely paid, Holder shall promptly give notice of
the same to Buyer and Seller. Buyer shall have three (3) banking days from the date of receiving the notice fo cure Buyer's default. in
the event Buyer does nol cure the default, Seller may within seven (7) days thereafter terminate this Agreement upon notice to Buyer. if
Seller falls to terminate the Agreement within that timeframe, Seller's right to terminate based on the default shall be deemed to be

within days from

waived.

5, Closing Costs and Other Settlement Expenses.

A. ltems Paid By Buyer at Closing. At closing, Buyer shall pay the following:

1. Georgia property transfer tax;
2. All costs, fees and charges to have the closing atlorney search title and prepare: {a) the warranty deed; (b) owner's affidavit;

{c) Buyer's powers of attorney; and (d) all promissory notes, deeds fo secure debt and other loan documents required by any
lender providing financing In the transaction;
All closing costs, tax service charges, recording costs, courier fees, overnight delivery fees, document preparation fees,
underwriting fees, delivery, copying and handling charges, and all other costs, fees, charges and amounts to close this
transaction otherwise, except as they relate to the clearance of title encumbrances and/or defects necessary for Seller to be

able to convey good and marketable title to the Property.
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B. Items Paid By Seller at Closing. At closing, Seller shall pay the following:
, 1. The sum of § g to be used by Buyer as a contribution for the items in the paragraph above. In addition,

Buyer may use the Seller's contribution to pay for, including but not limited to, survey costs, appraisals, insurance (including flood
insurance, if applicable), home warranties, inspections, advanced community association dues and assessments, termite
treatment, a termite repair guarantee, mortgage escrow establishment charges, loan discount points, costs to buy down a loan,
reducing the purchase price or the principal amount of the loan and other similar costs. Buyer acknowledges the Buyer's
mortgage lender(s) may not allow the Seller's contribution, or the full amount thereof, to be used for some or all of the above-
referenced items. Any unused portion of the Seller's contribution shall remain the property of the Seller.

2. Except as provided above, all sums, costs, charges and fees necessary to clear title encumbrances and/or defects to allow
Seller to be able to convey good and marketable title to the Property.

3. Any extra costs, fees and charges resulting from Seller not being able to attend the closing in person.

C. Prorated Amounts: Seller and Buyer agree to prorate the following: (1) real estate taxes and community association
assessments, if any, for the calendar year in which the sale is closed, as of the date of closing; and {2) all utility bills, sofid waste
and other fees, as of the date of closing (or the day of possession of Praperty by Buyer, whichever is iater) that are issued after
closing and include service for any period of time Property was owned/occupied by Seller or Seller's invitees, In the everd real
estato taxes are paid at closing based upon an estimated tax bill or fax bill under appeal, Buyer and Seller upon the issuance of
the actual tax bill or the appeal being resolved shall promptly make any financial adjustments between themselves as are
necessary to prorate the tax bill corractly. This subparagraph shall survive the closing.

6. Closing and Transfer of Possession.
A. Closing: This transaction shall be closed on April 30, 2013 or on such other dale as may be agreed to in writing by

the parties. No later than at the conclusion of the closing, Seller shail provide the Buyer with all keys in Seller's possession or
under Seller's control, to all locks that shall remain with the Property.

B. Right to Extend Unifaterally the Closing Date: Buyer or Seller may uniiaterally extend the closing date for seven (7) days upon
notice to the other party given prior to or on the date of closing If: (1) Seller cannot satisfy valid title objections excluding: (a) liens,
judgments and deeds to secure debt which can be satisfied through the payment of money or by bonding off the same; and (b) title
objections which do not prevent Seller from conveying good and marketable titie, as that term is defined herein, to the Property, or
(2) Buyer's mortgagk lender, If any, (including in “all cash” transactions) or the closing attomey cannot fulfill their respective
obligations by the date of closing due to no fault of Buyer provided that if Buyer is obtaining a mortgage loan, Buyer has already
obtained a loan commitment from the morigage lender. In such event, Buyer and Seller consent 1o the closing attomey and/or any
such mortgage lender disclosing to the parties and their Brokers the basis for the delay. The exercise of the right to extend
unilaterally the closing date by either party shall cause the right to extend urilaterally the closing date to terminate and no longer be a

part of this Agreement. i »
C. Possession: Buyer agrees to allow Seller to retain possession of Property until and through: [Select one.. The sections not

marked shall not be a part of this Agreement.]
DX 1. the closing; OR [] 2. hours after the closing; OR [_| 3. days after the closing at

7. Closing Attorney. This transaction shall be closed by the law firm of Shepherd, Plunkett, Hamilton and Bordeaux

. If Buyer is given the right to select a law firm from a mortgage

John Manton (office)
f closing attorneys, Buyer agrees to select said law firm. If the taw firn named above is not on the mortgage

lender's approved list 0
lender's approved list, and cannot be added in time to close this transaction, Buyer may select another law firm from lender's

approved list to close this transaction. The closing attorney shall represent the morigage lender in any transaction in which the
Buyer obtains mortgage financing (including transactions where the method of payment referenced herein is “all cash"). In
transactions where the Buyer does not cbtain mortgage financing, the closing attorney shall represent the: [IBuyer orR [ Seller. If
the closing attorney declines to represent the party selected, the party may select a different closing attorney.

o'clock .m.

8. Title.
A. Warranty: Seller warrants that, al the time of closing, Seller will convey good and marketable title to said Property by general
warranty deed subject only to: (1) zoning; (2) general utility, sewer, and drainage easements of record as of the Binding
Agreement Date and upon which the improvements do not encroach; (3) declarations of condominium and declarations of
covenants, conditions and restrictions of record on the Binding Agreement Date; and (4) leases and other encumbrances
specified in this Agreement. Buyer agrees to assume Seller's responsibilities in any leases specified in this Agreement.

. Examination: Buyer may examine title and furnish Seller with a written statement of title objections at or prior to the closing. If
Seller fails or is unable 1o satisfy valid title objections at or prior to the closing or any unilateral extension thereof, which would
prevent the Seller from conveying good and marketable title to the Property, then Buyer, among its other remedies, may
terminate the Agreement upon written notice to Seller. Good and marketable title as used herein shall mean title which a title
insurance company licensed to do business in Georgia will insure at its regular rates, subject only to standard exceptions.

. Survey: A survey of Property is [(J or is not [ attached to this Agreement as ah exhiblt. Notwithstanding any other provision to
the contrary contalned herein, Buyer shall have the right to terminate this Agreement upon notice to Seller if a new survey
performed by a surveyor licensed in Georgia is obtained which is materially different from any survey attached hereto as an
exhibit with respect lo Property. The term "materially different” shall not apply to any improvements constructed by Seller in their
agreed-upon locations subsequent to Binding Date Agreement. Matters revealed in said survey shall not relieve the warranty of

title obligations of Seller referenced above. .
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9. Risk of Damage to Property. Seller warranth that al the time of closing or upon the granting of possession, if at a iime other than at
closing, Property will be in substantially the same condition (including conditions disclosed in the Seller's Property Disclosure Statement)
as on the Binding Agreement Date, except for normal wear and tear, and changes made to the condition of Property pursuant to the
written agreement of Buyer and Seller. Seller shall deliver Property clean and free of trash and debris at time of possession.
Notwithstanding the above, if the Property is destroyed or substantially damaged prior to closing, Seller shall promptly give nofice to
Buyer of the same and provide Buyer with whatever information Seller has regarding the availability of insurance and the disposition of
any insurance claim. Buyer or Seller may terminate this Agreement not later than fourteen (14) days from receipt of the above notice,
except that any parly who causes the Property 1o be destroyed or substantially damaged as the result of that party’s cfiminal conduct
shall forfelt the right to terminate this Agreement and shall be in default hereunder. If Buyer or Seller does not terminate this Agreement,
Seller shall cause Property to be restored to substantially the same condition as on the Binding Agreement Date. The date of closing
shall be extended until the earlier of one year from the original date of closing, or seven (7) days from the date that Property has been
restored {o substantially the same condition as on the Binding Agreement Date and a new certificate of occupancy (if required) is issued.

10. Inspection.
y: Buyer and/or Buyer's representatives shall have the right fo enter Property at Buyer's

A. Right of Buyer to Inspect Propert
expense and at reasonable times (including immediately prior to closi ng) to thoroughly inspect, examine, test, and survey Property.
Seller shall cause ali utility services and any pool, spa, and similar items to be operational so that Buyer

may complete all inspections under this Agreement. Buyer agrees to hold Seller and all Brokers harmless from all claims, injuries,
and damages arising out of or related to the exercise of these rights. Buyer shall have the right to request that Seller repair andfor
replace within a reasonable time prior to closing only defects in Property identified by Buyer's representative(s). The term “defects”
shall mean any porlion of an item In Property which: (1) is not in good working order and repair, {2) constitules a non-grandfathered
violation of applicable laws or governmental codes or regulations; (3) has not been substantially completed or constructed In
substantia! accordance with the plans and specifications, If any, for Property; or (4)is a defect as that term is defined in any warranty
provided by Seller. Seller agrees to correct the defects ina good and workmanlike manner prior to closing.

B. Duty of Buyer to Inspect Neighborhood: Buyer acknowledges that: (1} in every neighborhood there are conditions which different
buyers may find objectionable; and (2) Buyer has had the full opportunity to become acquainted with ali existing neighborhood
conditions (and proposed changes thereto) which could affect the Property including without limitation land-fills, quarries, high-
voltage power lines, cemeteries, airports, prisons, stadiums, odor and/or noise producing tand uses, crime, schools serving the
Property, political jurisdictional maps and land use and transportation maps and plans. It shall be Buyer's sole duty to become
familiar with neighborhood conditions of concern to Buyer. If Buyer is concerned about the possibllity of a registered sex
offender residing in a neighborhood in which Buyer is interested, Buyer should review the Georgia Violent Sex Offender
Reglstry available on the Georgia Bureau of Investigation Website at www.gbi.georgia.gov.

11, Return and Disbursement of Earnest Money.
A. Return of Earnest Money to Buyer: Subject to the Disbursement of Earnest Money paragraph below, Buyer shall be entitled to
the earmnest money upon the: (1) failure of the parties to enter into & binding agreement; (2) failure of any contingency or

condition to which this Agreement is subject; (3) termination of this Agreement due to the default of Seller; or (4) termination of
this Agreement in accordance with a specific right to terminate set forth in the Agreement. Otherwise, the earnest money shall
be applied towards the purchase price of the Property at closing or if other funds are used to pay the purchase price then the

earnest money shall be returned to Buyer.
B. Disbursement of Earnest Money: Holder shall disburse the eamest money upon: (1) the closing of Property; (2) @ subsequent
written agreement of Buyer and Seller; (3) an order of a court or arbitrator having jurisdiction over any dispute involving the earnest

money; or (4) the failure of the parties 1o enter into a binding agreement (where there is no dispule over the formation or
enforceability of the Agreement). In addition, Holder may disburse the earnest money upon a reasonable interpretation of the
Agreement, provided that Holder first gives all parties fifteen {15) days notice stating o whom and why the disbursement will be
made. Any party may object to the proposed disbursement by giving written notice of the same to Holder within the fifteen (15) day
notice period. Objections not timely made in writing shall be deemed waived. If Holder receives an objection and, after considering it,
decides to disburse the eamest money as originally proposed, Holder may do so and send notice to the parties of Holder's action. If
Holder decides to modify its proposed disbursement, Holder shall first send a new fifteen (15) day notice 1o the parties stating the
rationale for the modification and to whom the disbursement will now be made.

Holder shall offer to disburse the earnest money to Seller by check in the event Holder: (1) makes a reasonable interpretation of the
Agreement that Seller has terminated the Agreement due fo Buyer's default; and (2) sends the required fifteen {15) day notice of the
eck is accepted and deposited by Seller, it shall constitute liquidated damages

proposed disbursement to Buyer and Seller. If the ch
in full settiement of all claims of Seller against Buyer. Such liquidated damages are nota penalty and are instead a reasonable preestimate

of Seller's actual damages, which damages are difficult to ascertain. Nothing herein shall prevent the Seller from declining
the tender of the earnest money by the Holder. In such event, Holder, after giving Buyer and Seller the required fifteen (15) day

notice of the proposed disbursement, shall disburse the eamest money to Buyer.
C. Interpleader: If there is a dispute over the earnest money which the parties cannot resolve afier a reasonable period of time, and
where Holder has a bona fide question as to who is entitled to the eamest money, Broker may interplead the earnest money into a

court of competent jurisdiction. Holder shall be reimbursed for and may deduct from any funds interpleaded, its costs and expenses,
including reasonable attomey's fees actually incurred. The prevailing defendant in the interpleader lawsuit shall be entitled to collect
its attomey’s fees and court costs and the amount deducted by Holder to cover Holder's costs and expenses from the non-prevailing

defendant.
D. Hold Harmless: All parties hereby agree to indemnify and hold Holder harmless from and against all claims, causes of action,
the performance by Holder of its duties hereunder. Al parties further covenant and

suits and damages arising out of or related to
agree not to sue Holder for damages relating to any decision of Holder to disburse eamnest money made in accordance with the

requirements of this Agreement.
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12. Agency and Brokerage.
A. Agency Disclosure: In this Agreement, the term “Broker” shall mean a licensed Georgia real estate broker or brokerage firm

and, where the context would indicate, the broker's affiliated licensees. No Broker in this transaction shall owe any duty to Buyer

or Seller greater than what is set forth in their brokerage engagements and the Brokerage Relationships in Real Estate

Transactions Act, 0.C.G.A. § 10-6A-1 el. seq.;

1. No Agency Relationship. Buyer and Seller acknowledge that, if they are not represented by a Broker, they are each solely

responsible for protecting their own interests, and that Broker's role is limited to performing ministerial acts for that party.

2. Listing Broker. Broker working with the Seller is identified on the signature page as the “Listing Broker"; and said Broker
is X OR, is not (] representing Seller;

3. Selling Broker. Broker working with Buyer (including in transactions where Broker is representing Seller) is identified on the

4

signature page as “Selling Broker;" and said Broker is [J, OR, is not X representing Buyer; and
Dual Agency or Designated Agency. !f Buyer and Seller are both being represented by the same Broker, a relationship of

A either designated agency [, OR, dual agency [ shall exist.
a. Dual Agency Disclosure. [Applicable only if dual agency has been selected above]
Buyer and Seller are aware that Broker is acting as & dual agent in this transaction and consent to the same. Buyer and

Seller have been advised that:
(1) In serving as a dual agent, Broker is representing two clients whose interests are or at times could be different or

even adverse;

(2) Broker will disclose all adverse, material facts relevant to the transaction and actually known to the dual agent to all
parties in the transaction except for information made confidential by request or instructions from each client which is
not otherwise required to be disclosed by taw;

{3) Buyer and Seller do not have 1o consent to dual agency and, the consent of Buyer and Seller to dual agency has
been given voluntarily and the parties have read and understand their brokerage engagement agreements.

(4) Notwithstanding any provision to the contrary contained herein, Buyer and Seller each hereby direct Broker, while
acting as a dual agent, to keep confidential and not reveal to the other party any information which could materially

and adversely affect their negotiating position.

b. Designated Agency Assignment. [Applicable only if the designated agency has been selected above]
Broker has assigned N/A to work exclusively with Buyer as Buyer's
N/A to work exclusively with Selier as Seller's

designated agent and
designated agent. Each designated agent shall exclusively represent the party to whom each has been assigned as a

client and shall not represent in this transaction the client assigned to the other designated agent.

B. Brokerage: Broker(s) identified herein are to be paid a commission pursuant to a separate agreement or agreements and
incorporated herein by reference. Unless otherwise provided for herein, Listing Broker will be paid a commission by Seller, and
the Selling Broker will receive a portion of the Listing Broker's commission pursuant to a cooperstive brokerage agreement. The
closing attorney is directed to pay the commission of the Broker(s) at closing out of the proceeds of the sale. If the sale proceeds
are insufficient to pay the full commission, the party owing the commission will pay any shortfall at closing. If more than one
Broker is involved in the transaction, the closing attorney is directed to pay each Broker its respective portion of said
commission. In the event the sale is not closed because of the failure or refusal of Buyer or Seller to perform any of their
respective obligations, the defaulting party, being familiar with the commission to be paid to the Broker(s), shall immediately pay
the Broker(s) the full commission the Broker(s) would have been entitied to had the sale closed. This contractual obligation on
the part of the defaulting party shall: (1) arise by virtue of this Agreement; {(2) not be limited by any prior agreement of the
Broker(s) and the defaulting party; (3) be in consideration of the promises herein and the valuable services performed by the
Broker(s) in this Agreement; and (4) survive the termination of this Agreement, The Selling Broker and Listing Broker may jointly

or independently pursue the defaulting party for their respective portion of the commission,
S ;/nd/or their affiliated licensees have the following material relationship{s) with either

C. Material Relationship Disclosure: Broker
Buyer or Seller as follows:

Buyer and Seller acknowledge that they have not relied upon any advice, representations or statements of Brokers other
than what is expressly included in this Agreement and waive and shall not assert any claims against Brokers involving the same. Buyer
and Seller agree that Brokers shall not be responsible to advise Buyer and Seller on any matter including but not limited to the following:
any matter which could have been revealed through a survey, title search or inspection of Property; the condition of Property, any portion
thereof, or any item therein; building products and construction and repair techniques; the necessity or cost of any repairs to Property;
mold; hazardous or toxic materials or substances; termites and other wood destroying organlsms; the tax or legal consequences of this
Agreement and transaction; the avallability and cost of ulllities or community amenities; the appraised or future value of Property; any
condition(s) existing off Property which may affect Property; the terms, conditions and avallability of financing; and the uses and zoning
of Property whether permitted or proposed. Buyer and Seller acknowledge that Brokers are not experts with respect to the above
matters and that, if any of these matters or any other matters are of concern to them, they should seek independent expert advice
relative thereto, Buyer and Seller acknowledge that Brokers shall not be responsible to monitor or supervise any portion of any

construction or repairs to Property and that such tasks clearly fall outside the scope of real estate brokerage services.

13. Disclaimer.

14. Notices. )
A. All Notices Must Be In Writing. Allnotices, including but niot limited to offers, counteroffers, acceptances, amendments, demands,
notices of termination and other notices, required or permitted hereunder shall be in writing, signed by the party giving the notice. itis

the intent of the parties that the requirements of this Notice paragraph shall apply even priorto this Agreement becoming binding.
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B. Method of Delivery of Notice, Subject to limitations and conditions set forth herein, notices may only be delivered: (1)in
person; (2) by an ovemight delivery service, prepaid; (3) by facsimile transmission (FAX); (4) by registered or cerified U. 8. mall,
prepaid, return receipt requested; or (5) by e-mail.

C. When Notice Is Deemed Recelved. Except as may be provided herein, a notice shall not be deemed to be given, delivered or
received until it is actually received by the party to whom the notice was intended or that person's authorized agent,
Notwithstanding the above, a notice sent by FAX shall be deemed to be received by the party to whom it was sent as of the date
and time it is transmitted to either the party or the party's authorized agent provided that the sending FAX produces a written
confirmation showing the correct date and the time of the transmission and the telephone number referenced herein to which the
notice should have been sent, ’

D. When Notice to Broker Is Notice to Broker's Client. Except in transactions where the Broker is practicing desighated agency,
notice to the Broker or the affiliated licensee of Broker representing a party in the transaction shall for ali purposes herein be
deemed to be notice o that party. Said Broker and affiliated licensee shall be authorized agents of the party for the purpose of
receiving notice. In any transaction where the Broker is practicing designated agency, only notice to the affiliated licensee
designated by Broker to represent the party in the transaction shall be notice to that party. Personal delivery of notice may only
be delivered to the party intended to receive the same or that party's authorized agent.

E. Notice by Fax or E-Mail to a Broker or Affiliated Licensee of a Broker. Notices by fax or e-mail to a Broker or the affiliated
licensee of a Broker may only be sent to the e-mail address or fax number, if any, of the Broker or the affiliated licensee of the
Broker set forth in the Broker/Licensee Contact Information section of the signature page of this Agreement or subsequently
provided by the Broker or the affiliated licensee of Broker following the notlce procedures set forth herein. If no fax number or e-
mail address is included in the Broker/Licensee Contact Information section of the signature page of this Agreement (or is
subsequently provided by the Broker or the affiliated licensee of Broker following the notice procedures) then notice by the
means of communication not provided shall not be valid for any purpose herein. Notice to a Broker or the affiliated licensee of
Broker who is working with, but not representing a party, shall not be deemed to be notice to that party. Any party sending notice
by FAX or email shall send an original copy of the notice if so requested by the other party. A faxed or emalled signature of a
party shall constitute &n original signature binding upon that party.

F. Notice to Unrepresented Party. A party who is not represented by a Broker in the transaction may receive notices by Fax or e-mail
at the e-mail address or fax number, if any, of the party set forth below or at such other fax number or e-mail address as the party may
provide following the notice procedures set forth herein. If no e-mail address or fax number is provided for below, or is subsequently
provided by the party following the notice procedures set forth herein, then notice through the means of communication not provided

shall not be valid for any purpose herein.
Unrepresented Seller:

Unrepresented Buyer:
Fax No. Fax No. N/A
E-Mail Address: _-__ E-Mail Address:
15, Defaulit. ‘
A party defaulting under this Agreement shall be liable for the default. The

A. Rights of One Party Against Another Party:

nondefaulting party may pursue any lawful remedy against the defaulting party.
In the event a party defaults under this Agreement, the defaulting party shall pay as

B. Rights of Broker Against Defaulting Party:
liquidated damages 1o every broker involved in this transaction with whom the defaulting party does not have a brokerage
engagement agreement an amount equal to the commissjon the broker would have received had the transaction closed. For
purposes of determining the amount of liquidated damages to be paid by the defaulting party, the written offer(s) of compensation to -
such broker and/or other written agreements establishing such broker's commission are incorporated herein by reference. The
liquidated damages referenced above are a reasonable pre-estimate of the broker(s) actual damages and are not a penalty. In the
event a real estate broker referenced herein either has a brokerage engagement agreement or other wiitten agreement for the

payment of a real estate commission with a defaulting party, the real estate broker shali only have such remedies against the
defaulting party as are provided for In such agreement.

16. Other Provisions.
‘A. Warrantles Transfer: Seller agreestotransfer to Buyer, at closing, subject fo Buyer's acceptance thereof (and al Buyer's expense, If
there is any cost associaled with said transfer), Seller's interest in any existing manufacturer's warranties, service contracts, termite
ireatment and/or repairguarantee and/or other similar warranties which, by theirterms, may be transferable io Buyer.
B. Repairs: All agreed upon repairs and replacements shall be performed in a good and workmanlike manner prior to closing.
C. Binding Effect, Entire Agreement, Modification, Assignment: This Agreement constitutes the sole and entire agreement
supersedes all of their prior written and verbal agreements and shall be binding upon the parties and

between all of the parties, €
their successors, heirs and permitted assigns. No representation, promise or inducement not included in this Agreement shall be

binding upon any party hereto. This Agreement may not be amended, modified or waived except upon the written agreement of
Buyer and Seller. This Agreement may not be assigned by Buyer except with the written agreement of Seller. Any assignee shall
fulfill all the terms and conditions of this Agreement.

D. Survival of Agreement: The following shall survive the closing of this Agreement: (1) the obligalion of a party to pay a real

estate commission; (2) any warranty of title; and (3) any obligations which the perties hereln agree shall survive the closing or

may be performed or fulfilled after the closing.
This Agreement may be signed In multiple counterparts each of which shall be deemed to

E. Governing Law and Interpretation:
be an original and shall be interpreted in accordance with the laws of the Staie of Georgia. No provision herein, by virtue of the
party who drafted it, shall be interpreted less favorably against one party than another. All references to time shall mean the time

in Georgia.
F. Time of Essence: Time is of the essence of this Agreement.

THIS FORM IS GOPYRIGHTED AND MAY ONLY BE USED IN REAL ESTATE TRANSACTIONS IN WHiCH__w__ IS INVOLVED AS A
REAL ESTATE LICENSEE. UNAUTHORIZED USE OF THE FORM MAY RESULT IN LEGAL SANCTIONS BEING BROUGHT AGAINST THE USER AND SHOULD BE

REPORTED TO THE GEORGIA ASSOCIATION OF REALTORS® AT (770) 451-1831,

Copyright® 2012 by Georgia Assoclation of REALTORS®, inc. F23, New Construction Purchase and Sale Agreement, Page 5 of § 05/02/12
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[— G. Terminology: As the tontext may require in this Agreement: (1) the singular shall mean the plural and vice versa; and (2)all

pronouns shall mean and include the person, entity, firm, or corporation to which they relate.
Date: The Binding Agreement Date in this Agreement shall be the date when the party making the last

H. Binding Agreement
offer, or the Broker (except in a designated agency transaction) or affiliated licensee of Broker representing that party as a client,
receives notice that the offer has been accepted. This party (or the Broker or affiliated licensee representing this party as a
client) shall fill in the Binding Agreement Date below and promptly give notice of this date to the other party. Filling In the Binding
Agreement Date shall not be deemed to be a counteroffer.
and do all things reasonably necessary to fulfill the terms and

I. Responsibility to Cooperate: All parties agree to take all actions
Buyer and Seller shall execute and deliver such certifications,

conditions of this Agreement in good faith and in a timely manner.
the requirements of any lender(s) and of federal and state law.

affidavits, and statements as are required at closing to meet
J. GAR Forms: The Georgia Association of REALTORS®, Inc. {“GAR") makes certain standard real estate forms available to Its
members. These GAR forms are frequently provided to the parties in real estate transactions by the REALTORS® with whom
rm. Since these forms are generic and written with the interests of

they are working. No party is required to use any GAR fo
multiple parties in mind, they may need to be modified to meet the specific needs of the parties using them, If any party has any
questions about his or her rights and obligations under any GAR form he or she should consuit an attorney. The parties hereto

agree that the GAR forms may only be used in accordance with the licensing agreement of GAR. While GAR forms may be
modified by the parties, no GAR form may be reproduced with sections removed, altered or modified unless the changes are
visible on the form itself or in a stipulation, addendum, exhibit or amendment thereto.
17. Treatment For Termites. At closing, Seller shall provide Buyer a letterfreport from a licensed Georgia Pest Contro| Operator
certifying that Property has one of the following systems (meeting the standards of the Georgia Department of Agriculture) to control
termites and other wood desgtrgying organisms: {Select one. Boxes not checked or not a parl of this Agreement.j

A. DX Soil Treatment.  B. 3 Baiting System.  €.[J Other:
If any additional inspections andfor reports are reguested by Buyer or Lender, any costs for such inspections and/or reports shall be

paid by Buyer. .

18. Home Warranty. Except to the extent set forth below, Seller agrees 1o warrant Property for a one year period from the date of the
closing against all defects in |abor and materials (normal wear and tear excepled).

19. Walk Through List. Prior to Closing, Buyer and Seller (and/or their representative(s)) shall walk through the Property and execute a
“Walk Through List" specifying the items that remain to be completed. Buyer acknowledges that Seller will make its best effort to
complete all of the items specified in the agreed upon “walk Through List” as soon as reasonably possible after closing, but the fact that

lete shall not constitute a valid reason for Buyer's refusal to close. Buyer further agrees

any repairs, touchups or adjustments are incomp /
that there shall be no withholding of any or all of Seller's proceeds at Closing for any such "Walk Through List” items without the written

approval of Seller, Seller shall not accept from Buyer or Broker “Walk Through List” of items to be completed until the officlal “Walk
Through” is conducted with Seller's representative prior to Closing. Buyer acknowledges that the only criteria that will be used to
compile the “Walk Through List" are set forth in the warranty described above and if no criteria are set forth, either as part of the
warranty or in the event there is no written warranty, then customary and generally accepted are# building industry criteria or standards
will be used to compile the “Walk Through List". Buyer also acknowledges that Seller is not required and will not perform any work which
would exceed the approved or generally accepted criteria set forth above. The fact that any repairs, touch ups, or adjustments are
incomplete shall not constitute a valid reason for Buyer to fall or refuse to close, provided the same do not constitute defects.

20, Dispute Resolution.
A. Required State Law Disclosure Regarding Construction Defect Claims: GEORGIA LAW O.C.G.A. § 8-2-38 CONTAINS
FOLLOW BEFORE BUYER MAY FILE A LAWSUIT OR OTHER ACTION

IMPORTANT REQUIREMENTS THAT BUYER MUST

FOR DEFECTIVE CONSTRUCTION AGAINST THE CONTRACTOR (AS THAT TERM IS DEFINED IN THE LAW) WHO

CONSTRUCTED THE HOME. NINETY DAYS BEFORE BUYER FILES LAWSUIT OR OTHER ACTION, BUYER MUST SERVE

ON THE CONTRACTOR A WRITTEN NOTICE OF ANY CONSTRUCTION CONDITIONS BUYER ALLEGES ARE

DEFECTIVE. UNDER THE LAW, A CONTRACTOR HAS THE QPPORTUNITY TO MAKE AN OFFER TO REPAIR OR PAY
OBLIGATED TO ACCEPT ANY OFFER MADE BY A CONTRACTOR. THERE

FOR THE DEFECTS OR BOTH. BUYER IS NOT
ARE STRICT DEADLINES AND PROCEDURES UNDER STATE LAW, AND FAILURE TO FOLLOW THEM MAY AFFECT

BUYER'S ABILITY TO FILE A LAWSUIT OR OTHER ACTION.

B. Arbitration: Buyer and Seller agree that any construction defect claim not resolved after following the procedure described in
0.C.G.A. § 8-2-38 and all other claims between the parties shall be settled by arbitration through the services of an arbitrator
mutually agreed upon by the parties. The decision of the arbitrator shall be final and may be enforced by any court having

jurisdiction thereof. The arbitraticn shall be conducted in accordance with O.C.G.A. § 9-8-1 et seq. Notwithstanding the

provisions of this subparagraph, if Buyer is claiming under a warranty provided by Seller, the terms and procedures of that
lution of the claim. In order for this paragraph to be a part of this Agreement it must be

warranty shall first apply 1o the reso
initialed by Buyer and Selier; if not initialed it shall be void and unenforceable.

Buyer Seller
initials | Initiels
THIS FORM 1S GOPYRIGHTED AND MAY ONLY BE USED IN REAL ESTATE TRANSACTIONS IN WHICH ___m IS INVOLVED AS A
M MAY RESULT IN LEGAL SANCTIONS BEIN AGAINST THE USER AND SHOULD BE

REAL ESTATE LICENSEE. UNAUTHORIZED USE OF THE FOR|
REPORTED TO THE GEORGIA ASSOCIATION OF REALTORS® AT (770) 451-1831.
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21. Receipt By Buyer of Consumer Protection Brochure. Buyer acknowledges that Buyer[Jhas OR (I has not received a copy of the
GAR brochure entitled “Protect Yourself When Buying a Home™ (Form F13).

22. Exhibits and Addenda All exhibits and/or addenda attached hereto, listed below, or referenced herein are made & part of this
Agreement. If any such exhibit or addendum conflicts with any preceding paragraph (including any changes therelo made by the

parties), said exhibit or addendum shail control:
¥ Legal Description of the Property as Exhibit * F 4

(X The BIFHA Loan Exhibit OR [J VA Loan Exhibit OR [J Conventional Loan Exhibit OR [JUSDA-RD Loan Exhibit as Exhibit

n

[J A Survey of Property as Exhibit "

X Appraisal Contingency as Exhibit " 4 "

B4 Seller's Property Disclosure Statement as Exhibit
[J Lead-Based Paint Exhibit as Exhibit "
[] Source of Buyer's Funds as Exhibit *
'] sale or Lease of Buyer's Property Contingency as Exhibit
[[] Back-up Agreement Contingency as Exhibit*____ "
& Community Association Disclosure as Exhiblt

MOther ME\I\} con'i:"{‘m(.-‘-.ohf Z}‘ L\ L) + c °r TR 114
) over LW B, Ray/ 92 A% on Vowue ger Eydbt £
(Xl other MNepul, R
{7 Other Hrctage fim scleclin  Form Exhahct N H'
&) other_F {evR Pland xhipiy Mt

SPECIAL STIPULATIONS The following Special Stipulations, if conflicting with any exhibit, addendum, or preceding paragraph

{including any changes thereto made by the parties), shall control:
1.) Buyer to receive the special financing offered by the City Of Augusta. Gap Financing will be provided based upon buyers

qualification letter. Gap Financing will not exceed $40,000.00 in Selier's total contribution to includ closing cost.

2.) In the event the interest rate becomes too high for the buyer to afford the home based upon the mortgage company, the earnest

money will be refunded fo the buyer,

3) The ho%wil! be built facing Eleventh Street.

fiptall.a Composite Privacy Fence on the rear of the property.
Sho |

4.) Buyer wants sellg

Additional Special Stipulations are [] or are not [Jattached.

THIS FORM IS COPYRIGHTED AND MAY ONLY BE USED IN REAL ESTATE TRANSACTIONS IN WHICH _m_ 15 INVOLVED AS A
REAL ESTATE LICENSEE. UNAUTHORIZED USE OF THE FORM MAY RESULT IN LEGAL SANCTIONS Bl UGHT AGAINST THE USER AND SHOULD BE

REPORTED TO THE GEORGIA ASSOCIATION OF REALTORS® AT (770) 451-1831,
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Copyright® 2012 by Georgia Assoclation of REALTORS®, Inc.

Item # 8

Form generated by: TrueForms™  www.TrueForms.com B800-498-8612



Attachment number 1 \nPage 9

Time Limit of the Offer: The terms of this Agreement shall constitute an offer (*Offer") which shall expire at o'clock
___.m. on the date of unless prior to that time the Offer is accepted In wriling and

notice of the acceptance is delivered to the party who made the Offer.
/.

4

Buyer's Signgture Seller's Signature

o ey

Print or Type Name

Augusta Land Bank Authority

Print or Type Name

Buyer's Signature Seller's Signature

Print or Type Name Print or Type Name

Meybohm Realtors

Meybohm Realtors

Listing Broker

Elmyria B. Chivers

Print or Type Name

038 H-35174
MLS Office Code Brokerage Firm License Number

Print or Type Name

038 H-35174
MLS Office Code Brokerage Firm License Number

Muitiple Listing Number

Broker/Licensee Contact Information: Listing Broker/Licensee Contact [nformation:

Selling

Phone# g Phone# _

Eval (Y  Ev

Listing Agent's Georgia Real Estate License Number

Selling Agent's Georgia Real Estate License Number
of REALTORS®

Member of; GAA of REALTORS® Member of: GAA

Binding Agreement Date: The Binding Agreement Date in this transaction Is the date of
and has been filled in by .

THIS FORM IS COPYRIGHTED AND MAY ONLY BE USED IN REAL ESTATE TRANSACTIONS IN WHICH IS INVOLVED AS A
REAL ESTATE LICENSEE, UNAUTHORIZED USE OF THE FORM MAY RESULT IN LEGAL SANCTIONS BEING BROUGHT AGAINST THE USER AND SHOULD BE

REPORTED TO THE GEORGIA ASSOCIATION OF REALTORSE® AT (770) 451-1831.
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HOUSING & COMMUNITY DEVELOPMENT DEPARTMENT

Chester A. Wheeler, II1
Director

Attachment #B

LW/B --- Contract Services Review

Augusta Housing & Community Development Department

925 Laney-Walker Boulevard, 2™ Floor - Augusta, Georgia 30901 ( ﬂ
(706) 821-1797 — Fax (706) 821-1784 — TDD (706) 821-1783 It 8
www.augustaga.gov o
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Contract Services Review

Attachment “B”

Contract Type

Current Process & Procedures

Impact of Expanding Contractual Approval
Timeline to include City Commission Review
Approval

Pre Development Services:
e Architecture
e  Survey
° Project
Management
*  Branding &
Marketing

Each of the services outlined in this category are time sensitive and
have direct impact on our ability to initiate the start of building new
homes. Most of our new homebuyer interest is generated by pre-
sales; as a result we must have the ability to quickly engage our pre-
approved pool of architects, engrs. etc. to respond to site plans and
house design modifications in order to pre-sale homes when design
modifications are requested as a condition of sale.

Potential loss of sales because of increased time to engage any of our
pre-approved service providers; The prospective homeowners reliance
on the City’s political process poses an uncertain outcome of accepting
or rejecting their offer to purchase. The Commission review and
approval/denial process would prevent us from providing the
homebuyer with clear path to contract approval/denial and a date
certain completion for pre-development services.

Construction
® New Homes
° Infrastructure
° Homeowner Rehab

Once pre-development services are completed an internal cost
estimate is generated and a final construction cost is negotiated with
the general contractor. AHCDD prepares a contract for construction
of the new homes and construction is started as soon as the contract
is signed by the AHCDD Director, City Administrator, and the Mayor.

The homebuyer assumes that construction is ready to start once pre-
construction work is completed. It would be difficult, if not impassible,
to sell a homes as part of the LW/B redevelopment experience if the
prospective homebuyers had any reason to believe that the
contractor’s contract was subject to review and approval or dis-
approval after they signed a sales contract.

Real Estate Sales

Offer to purchase is received from listing agent. AHCDD reviews
purchase contract, confirms buyer meets underwriting guidelines to
receive down payment and closing cost assistance. AHCDD confirms
with lender that homebuyer is maximizing their mortgage buying
capacity. This entire procedure is handled expediently and with strict
confidentiality.

The home buying process is often stressful for the homebuyer and
requires them to provide a wide range of highly confidential
information. It would be nearly impossible to subject the review of a
sales contract to the public body of Commissioners without potentially
divulging information about the buyer that could compromise their
right to privacy if the contract required public debate.

Ongoing Services
®  Project
Management
®  Construction
Management

The day to day management of the LW/B project requires the ability
to make deliberate, but timely, decisions to keep the project moving
forward. Decisions such as change order requests are aided by an
internal cost estimate and in some cases soliciting several bids in an
effort to insure that additional cost are minimized. In some cases a
decision on cost adjustments must be made within a matter of days,
or even hours, as a means of meeting strict deadlines for
construction completion.

Although a recent review confirmed that change orders represented
only 6% of the construction cost of all LW/B residential construction,
they do occur and must be handled expeditiously to maintain tight
schedules. The introduction of additional approval steps, beyond
review and approval by the AHCDD Director, City Administrator, and
Mayor could extend the construction time 30 to 45 days and almost
certainly result in the strained relationships with contractors and

potentially the loss of sales contracts because contract timelines were
missed.

e R R RO

11.14.12
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HOUSING & COMMUNITY DEVELOPMENT DEPARTMENT

Chester A. Wheeler, III
Director

Attachment #1

Funding Approval/Agreement
(copy of)

Augusta Housing & Community Development Department
925 Laney-Walker Boulevard, 2™ Floor - Augusta, Georgia 30901
(706) 821-1797 — Fax (706) 821-1784 — TDD (706) 821-1783 I 8
WWW.augustaga.gov b
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W/

Fundlng Approval/Agreement
Title { of the Housing and Community
Development Act (Public Law 830383)
HI-00515R of 20515R

Attachment number 2 \nPage 2

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Community Development Block Grant Program

OMB Approval No.

2506-0193 (exp 1/31/2015)

1. Name of Grantee (as shown in item 5 of Standard Form 424) 3a. Grantee's 9-digit Tax 3b. Grantee's DUNS Number: | 4. Date use of funds may begin
) ) ID Number: :
City of Augusta, Georgia e, 073438418 O‘Tl“édfjgg% .
2. Grantee's Complete Address {as shown in item 5 of Standard Form 424) 5a. Project/Grant No. 1 ¢ 6a. Amount Approved

530 Greene Street
Augusta, Georgia 30911

B-12-MC-13-0003

$1,723,227

5b. Project/Grant No. 2

6b. Amount Approved

5c. Project/Grant No. 3

6c. Amount Approved

Grant Agreement: This Grant Agreement between the Department of Housing and Urban Development (HUD) and the above named Grantee is made pursuant to the
authority of Title I of the Housing and Community Development Act of 1974, as amended, (42 USC 5301 et seq.). The Grantee’s submissions for Title [ assistance, the HUD
regulations at 24 CFR Part 570 (as now in effect and as may be amended from time to time), and this Funding Approval, including any special conditions/addendums,
constitute part of the Agreement. Subject to the provisions of this Grant Agreement, HUD will make the funding assistance specified here available to the Grantee upon
execution of the Agreement by the parties. The funding assistance specified in the Funding Approval may be used to pay costs incurred after the date specified in item 4
above provided the activities to which such costs are related are carried out in compliance with all applicable requirements. Pre-agreement costs may not be paid with
funding assistance specified here unless they are authorized in HUD regulations or approved by waiver and listed in the special conditions to the Funding Approval. The
Grantee agrees to assume all of the responsibilities for environmental review, decision making, and actions, s specified and required in regulations issued by the Secretary
pursuant to Section 104(g) of Title | and published in 24 CFR Part 58. The Grantee further acknowledges its responsibility for adherence to the Agreement by sub-rec1p|ent

entities to which it makes funding assistance hereunder available.

U.S. Department of Housing and Urban Development (By Name)
Mary H. Presley

Grantee Name

City of Augusta, Georgia

Title . . . ) Title 3
Dlrecior, Office of C.omrr}ﬁmltyﬁplannlng and Development Hu (e
Signature M %ﬁ/ﬂ . //}r )x" Date ( mm!;/ Signgi N Date (mmyddiyyyy)
w KQ@/ 3” /J' Al r 2

7. Category of Title | Aﬁlaﬁce for thif FundingActiop

(check only one)
a Enfitlement, Sec 106(b)

8. Speciaf Condifons
(check one)

9a. Date HUD Recdfved Submission

(mm/ddlyyyy) 11/15/2011

D None

i

10. check one
[E a. Orig. Funding

Approval

9b. Date Gra fed
Ij b. State-Administered, Sec 106(d)(1) Attached (mmidd QP q ?r |:| b. Amendment
(L] c. HUD-Administered Small Cities, Sec 106(d)(2)(B) 9. Date of Start of Program Year & 12 Amendment Number
("] d. Indian CDBG Pragrams, Sec 106(a)(1) (mmiddjyyyy) 01/01/2012
D e. Surplus Urban Renewal Funds, Sec 112(b) 71, Amount of Community Development
D f. Special Purpose Grants, Sec 107 Block Grant FY(12 ) FY ( ) FY ( )
[ 9. Loan Guarantee, Sec 108 a. Funds Reserved for this Grantee $1.723.227
b. Funds now being Approved $1,723.227
c. Reservation to be Cancelled
{112 minus 11b}
12a. Amount of Loan Guarantee Commitment now being Approved 12b. Name and complete Address of Public Agency
N/A N/A
Loan Guarantee Acceptance Provisions for Designated Agencies:
The public agency hereby accepts the Grant Agreement executed by the
Department of Housing and Urban Development on the above date with
respect to the above grant number(s) as Grantee designated to receive [45c Name of Authorized Official for Designated Public Agency
loan guarantee assistance, and agrees to comply with the terms and N/A
conditions of the Agreement, applicable regulations, and other :
requirements of HUD now or hereafter in effect, pertaining to the | Tille N/A
assistance provided it.
Signature
HUD Accounting use Oniy
Effective Date
Balch TAC Program Y A Reg Area  Document No. Project Number Category Amount (mm/ddfyyyy) F
Ui DOOILIT] 1
11716 7
]:Yl Project Number Amount
DY Project Number Amount
Date Enlered PAS (mm/dd/yyyy) | Date Entered LOCCS (mm/ddfyyyy) | Batch Number Transaction Code Entered By Verified By
24 CFR 570 form I-'It,@rﬁ)?_‘# (81/10)
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HOUSING & COMMUNITY DEVELOPMENT DEPARTMENT

Chester A. Wheeler, IIT
Director

Attachment #2

CDBG Timeliness Standard
(email from HUD Regional Office)

925 Laney-Walker Boulevard, 2™ Floor - Augusta, Georgia 30901
(706) 821-1797 — Fax (706) 821-1784 — TDD (706) 821-1783
www.augustaga.gov GRRATUAITY

Augusta Housing & Community Development Department
&
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Y

e ———————
Chester A. Wheeler
From: Presley, Mary D <mary.d.presley@hud.gov>
Sent: Friday, October 05, 2012 12:26 PM
To: Chester A. Wheeler
Cc: Karan Carter; Hand, Stephen F; Carter, Theodore; Wendy Ellis
Subject: IMPORTANT - CDBG Timeliness Standard

We are very concerned that as of today, the City of Augusta must expend $615,952 in CDBG funds, by the end of
October, in order to be in compliance with the CDBG timeliness standard. Your current CDBG timeliness ratio is 1.86 and
you must have a ratio at or below 1.50 by the deadline. It is imperative that you meet this important deadline to ensure
future funding is not jeopardized. Please call me immediately, if additional information is needed. Thank you.

Many Presley

Dinector

Otlice of Community Planning and Development
U.S. Depantment of HUD

Five Points Plaza

40 Manietta Steeet, NW, 15th Floer

Utlanta, GA 30303-2806

Telephone: (678) 732-2545

Fax: (404) 331-6997

Item # 8



Attachment number 2 \nPage 5

HOUSING & COMMUNITY DEVELOPMENT DEPARTMENT

Chester A. Wheeler, III
Director

Attachment #3

Commission approval of proposed
procedure for authorization of
agreements/contracts for AHCDD
(July 10, 2007)

925 Laney-Walker Boulevard, 2™ Floor - Augusta, Georgia 30901
(706) 821-1797 — Fax (706) 821-1784 — TDD (706) 821-1783
WWWw.augustaga.gov BRAORTUNITY

Augusta Housing & Community Development Department
|@ 8
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DI G ANE 7 =

— )

Kotk = g ] ’ - - :
| o~ Office Of The Administrator
—~ N e
x Frederick L. Russell, Administraror Room 801 - Municipal Buildiny

530 Greene Street - AUG LUSTA, GA, 3097117
(706) B21-2400 - FAX (708) 82)-2819

Tameka Allen, ieerim Deputy Administrator
WWW.augustaga.gov

Robert Leverett, Interim Deputy Administrator

July 10, 2007

Mr. Chester Whaalar
Director — Housing & Carnmunity Devslapment
925 Laney Walker Blvd. ‘
Augusia, GA 30801

Dear Chestar:

The Augusta-Richmond County Gommission, at their regutar masling held on Tuesday, Jd!y 14,

2007, took action on the following itsms.

28. Approved Proposed Procedure for Authorizalion of Agreements/Contracts for the Housing and
Community Development Depariment.

27. Approved the Reprogramming of $1,032,392.14 in CDBG, HOME, ESG and HOPWA Funds and
Changs the Scope of Services for the Boys Club and Augusta Mini Theatre Projects; and that the

Augusta Youth Center nof be reprogrammed.

If you have any questions, please contact me.

ameka Allen
Interim Deputy Administrator

edd Ms. Donna Williams

07-10-07: #28, #27

Item # 8
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HOUSING & COMMUNITY DEVELOPMENT DEPARTMENT

Chester A. Wheeler, I11
Director

Attachment #A

Hyde Park --- Services Review and
Responsibility

925 Laney-Walker Boulevard, 2™ Floor - Augusta, Georgia 30901
(706) 821-1797 — Fax (706) 821-1784 — TDD (706) 821-1783
www.augustaga.gov SRR

Augusta Housing & Community Development Department
O F
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HOUSING & COMMUNITY DEVELOPMENT DEPARTMENT

Chester A. Wheeler, IIT

Director
Augusta Housing & Community Development Department
925 Laney-Walker Boulevard, 2™ Floor - Augusta, Georgia 30901
(706) 821-1797 — Fax (706) 821-1784 — TDD (706) 821-1783 I 8

WWWw.augustaga.gov SREGRTUNITY
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GEORGIA, AUGUSTA-RICHMOND COUNTY

CONTRACT OF SALE

This agreement made and entered into this _14™ day of February 2012 between

hereinafter referred to as Seller, and Augusta, Georgia L.and Bank Authority, on behalf of

City of Augusta, hereinafter referred to as Purchaser;

WITNESETH:

ls Property. Seller agrees to sell and convey and Purchaser agrees to
purchase that certain real property lying and being in the City of Augusta, Richmond County,

Georgia and known as _more fully described in Exhibit A

attached hereto and by this reference made a part hereof.

2 Purchase Price. The total consideration that Purchaser agrees to pay and

Seller agrees to accept shall be | -

shall be payable on delivery of the deed of conveyance as hereinafter provided at the closing of

the sale and purchase of the Property.

3. Title Examination; Title to be conveyed to Purchaser. Purchaser shall be

obligated to close the purchase of the Property only if Seller will have as of closing and shall
convey to Purchaser at closing good and marketable fee simple title to the Property, free and

clear of all liens, restrictions and encumbrances. Purchaser shall have 30 days after acceptance of
this contract in which to examine title and in which to furnish Seller with a written statement of
objection affecting the marketability of said title. In the event that Seller is unable to convey

good and marketable title, neither party shall have any rights, remedies, or obligations.

1
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4. No Agents or Brokerage Fees. All negotiations relative to this contract

and the transactions contemplated hereby have been conducted by and between the Seller and
Purchaser without the intervention of any person or other party as agent or broker. Seller and
Purchaser warrant and represent to each other that there will be no broker=s fees or commissions
payable as a consequence of the transactions contemplated by and provided for in this Contract.
Seller and Purchaser shall and do hereby indemnify and hold harmless each other from and
against the claims, demands, actions and judgments of any and all brokers, agents and other
intermediaries alleging a commission, fee or other payment to be owing by reason of dealings,
negotiations or communications with the indemnifying party in connection with this contract or

the Sale of the Property.

5. Closing.
(a) Closing of the sale hereunder shall take place at the offices of

. o: o designated, at a time and on a date mutually agreeable to the parties hereto, but in

no event later than 120 days after the signing of this contract.
(b) At closing seller shall execute and deliver to Purchaser a general

warranty deed, in recordable form, conveying good and marketable fee simple title to the
Property, free and clear of all claims, liens, deeds to secure debt, mortgages, security interests,
restrictions, covenants, easements, leases, licenses, options, rights or other encumbrances, except
and only:

(i) restrictive covenants affecting the Property, if any; and

(ii) any and all easements for drainage, sewage and utilities or other
matters affecting the Property recorded upon the Richmond County deed records or shown upon

any recorded plat of the Property.
(iii)  All costs of closing shall be paid by the Purchaser, including without

limitation the cost of preparing the deed conveying the Property, the cost of examining the title to
the Property, and the costs of all surveys, tests, or analysis or investigations of the Property elected

to be made by the Purchaser.

2
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(iv)  Seller agrees to deliver all keys for access to the structure(s) located on the
subject property to the Buyer at the closing.
(v) Seller agrees to maintain the subject property in the same or better

condition as when the contract is entered.

6. Prorations. All rentals, payments, royalties and consideration of any and every
kind, if any, for all rental and other types of agreements, if any, affecting the Property, collected
or uncollected, and all utility charges, if any, with respect to the Property, shall be prorated
between the Purchaser and Seller as of the Closing Date. In addition, all city, county and/or state
ad valorem taxes affecting the Property for the calendar year of the Closing shall be prorated
between the Purchaser and the Seller, provided that Seller shall pay at Closing all assessments of
any kind on the Property due and payable prior to the Closing Date. In the event that the bill for
the ad valorem property taxes is not available at the time of the Closing, the proration shall be
based upon either the tax bill for the immediately preceding year or the current millage rate and

valuation, if available.

% Notices. Whenever any notice is required or permitted hereunder,
such notice shall be in writing and shall be delivered in person or sent by United States
Registered or Certified Mail/Return Receipt Requested, postage prepaid to the addresses set out
below or at such other addresses as specified by written notice delivered in accordance herewith,

and mail shall be deemed delivered on the third day following the posting thereof:

Seller:

Purchaser: Augusta, Georgia Land Bank Authority
925 Laney Walker Blvd.
Augusta, Georgia 30901

3
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8. Miscellaneous:

(a) This contract contains the entire agreement of the parties
hereto, and no representations, inducements, promises or agreements, oral or otherwise, between

the parties not embodied herein shall be of any force or effect.

(b) This agreement shall be binding upon and shall insure to the
benefit of the parties hereto and their respective heirs, executors, administrators, personal

representatives, successors and assigns.

(c) Any amendment to this contract shall not be binding upon
any of the parties to the contract unless such amendment is in writing and such amendment is
executed by all of the parties to this contract.

(d) This agreement is subject to the availability of funding by the

Augusta Housing & Community Development Department. In the event the Housing and

Community Development Department does not provide the necessary funds, this agreement is

null and void.

(e) Time is of the essence of this contract.

§3) Unless set forth to the contrary herein, if any term, covenant
or condition of this contract or the application thereof to any personal circumstance shall, to any
extent be invalid or unenforceable, the remainder of this contract, or the application of such term,
covenant or condition to persons or circumstances other than those as to which it is held invalid
or unenforceable, shall not be affected thereby and each term, covenant or condition of this
contract shall be valid and be enforced to the fullest extent permitted by law.

(2) This contract may be executed in several counterparts, each

of which shall be deemed an original, and all such counterparts together shall constitute one and

the same instrument.

4
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AUGUSTA, GEORGIA LAND BANK AUTHORITY

Property Address: | NN

seccr:

By:
WITNESS:
PURCHASER
By:

WITNESS:

5
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Administrative Services Committee Meeting
12/9/2013 1:05 PM
Residency Outside Richmond County

Department:

Caption: Receive written report from the Administrator/H.R. Director
regarding the number of department directors, number of directors
living outside Richmond County and the total salary
amount of directors not living in Richmond County. (Requested
by Commissioner Marion Williams)

Background:

Analysis:

Financial Impact:
Alter natives:
Recommendation:

Funds are Available
in the Following
Accounts.

REVIEWED AND APPROVED BY:

Cover Memo
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Administrative Services Committee Meeting
12/9/2013 1:05 PM
Commission/Administrator/ Goals and Objectives

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alter natives:

Recommendation:

Review and discuss the progress that has been made on the 2013
commission goals. (Requested by Commissioner Mary Davis)

Fundsare Available

in the Following
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo
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