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ADMINISTRATIVE SERVICES

1. Provide rationale for the potential outside recruitment of two 
Deputy Administrators when we have a qualified Deputy 
Administrator in place and other potential candidates employed 
within this government.  A considerable cost savings could be 
derived and a wealth of local talent retained.  The opportunity 
for advancement within an organization tends to enhance 
employee morale and provides an incentive for learning.  Our 
employees are our most important resource.  (Requested by 
Commissioner Lockett) 
 

Attachments 

2. Motion to approve the minutes of the Administrative Services 
Committee held on November 24, 2014. 
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Caption: Provide rationale for the potential outside recruitment of two 
Deputy Administrators when we have a qualified Deputy 
Administrator in place and other potential candidates employed 
within this government.  A considerable cost savings could be 
derived and a wealth of local talent retained.  The opportunity for 
advancement within an organization tends to enhance employee 
morale and provides an incentive for learning.  Our employees are 
our most important resource.  (Requested by Commissioner 
Lockett) 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available 
in the Following 
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

Item # 1



Attachment number 1 \nPage 1 of 1

Item # 1



 
Administrative Services Committee Meeting 

12/8/2014 1:10 PM 
Minutes 

 

 

Department: Clerk of Commission

Caption: Motion to approve the minutes of the Administrative Services 
Committee held on November 24, 2014. 
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