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Administrative Services Committee Commission Chamber- 11/28/2011- 1:05 PM
Meeting

ADMINISTRATIVE SERVICES

1. Discuss approval to re-program $503,000.00 of Community  Attachments
Development Block Grant (CDBG) funds to the Dyess Park
project and transfer $503,000.00 of Dyess Park Project SPLOST
funds to an Acquisition/Demolition project to eliminate slum
and blight in Laney Walker/Bethlehem Area.

2. Motion to approve extending the existing contract with the ' Attachments
former H. R. Director Rod Powell for three (3) months and/or
until a new director is hired. (Requested by Commissioner
Wayne Guilfoyle)

3. Approvethe Director of the Housing and Community  Attachments
Development Department to authorize staff to have access to the
HUD Integrated Disbursement Information System (IDIS) and to
be designated as the certifying officid for al HUD
environmental review matters.

4. Discuss approval of a $200,000.00 grant for the initial planning ' Attachments
and design of the Lucy Craft Laney Wellness Center. Funding
will be provided by the Department of Housing and Urban
Development (HUD) through their Economic Development
Initiative (EDI).
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Administrative Services Committee Meeting
11/28/2011 1:05 PM
Amending the 2009, 2010, and 2011 Action Plansto Reprogram $503,000.00 in Community Development
Block Grant (CDBG) Fundsfor Dyess Park I mprovements

Department: Housing and Community Development Department

Caption: Discuss approval to re-program $503,000.00 of Conityiu
Development Block Grant (CDBG) funds to the DyeaskP
project and transfer $503,000.00 of Dyess Parkelet@PLOST
funds to an Acquisition/Demolition project to elimate slum and
blight in Laney Walker/Bethlehem Area.

Background: - L : :
ackground The Acquisition/Demolition project meets the CDBftional

objective” to eliminate slum and blight requiremearbwever, the
eligibility of the “activity” - property acquisitin does not meet
the CDBG activity requirement. To eliminate theguatal of
having a regulatory finding, requiring the Cityrmmburse the
CDBG program funds from the General Fund, it isiesed that
we transfer the CDBG funds to the Dyess Park ptoybich
meets both the CDBG requirements; and transfer SHLfOnds
to the Historic and Cultural Project to carry dug t
acquisition/demolition. The approval to reprogrdbs®3,000.00
of CDBG funds to Dyess Park and $503,000.00 oReOST
funds for the Acquisition/Demolition project wilkgvide for two
vital projects without issues of future findingsrint HUD. The
following property will be purchased and transfdrte the
Augusta Land Bank Authority for future developmeB#8,850-
858 Laney Walker Blvd.; 831,841,847 Spruce Stre2t2, 1220
James Brown Blvd. We are proposing that funds be
reprogrammed FROM the following projects: For CDBG:
Small Business Development — FY2009, 2010 and ZDRG
$503,000.00: Justification: Funds wereently transferred
to the line item. However, after consulting with Bltlanta
staff, it is requested we make this change to aadidure finding
on this transaction. For SPLOST FUNDS: 2. ye$s Park
Project - $503,000.00 Funds are being transfeoede SPLOST
Historic and Cultural Project Account. Accordingthe City’s
Citizen Participation Policy, this increase in alitions constitute
a substantial change to the Action Plan. Theretbeerevisions
must be presented to the public for a 30-day commemod. If
comments are received, they will be presenteddCbmmissioiemo
for consideration. We are requesting authorizakinproceﬁgm 41



with the publication of a public notice in the n@apers to solicit
comments on the changes. The Public Notice wifpligished in
the Augusta Chronicle on November 29, 2011 andié&o
Courier on August December 1, 2011. The deadlinedonments
will be December 28, 2011. Any comments receivdtbei
presented to Commission on January 3, 2012.

Analysis: The transfer of funds will allow the departmenptoceed with
the acquisition/ demolition of the property, andgeed with
making improvements to Dyess Park.

Financial Impact: CDBG funding for Dyess Park will be available upmmmission
approval; otherwise SPLOST funding for Dyess Patknet be
available until the third quarter of 2012. To expedhe purchase
of the property, funds from the Capital Projectsdidalance
(FUND 272) will be transferred to the SPLOST Progacount;
when SPLOST funding is received (est. Septembe? ik
funds will be transferred back to Capital Projdaiasid Balance.

Alternatives;

Recommendation: Accept the Housing and Community Department (HCD)
recommendations for use of the reallocation of fuadd grant
HCD authorization to proceed with the publicatidrad?ublic
Notice soliciting citizen comments on the proposeeallocations
2009,2010 and 2011 Action Plan. On January 3, 28y,
comments received will be presented to Commission f
consideration.

Fundsare Available Funds are Available in the Following Accounts: CDBGnding:
in the Following Capital Projects fund balance. The Capital Projiotd balance
Accounts: will be reimbursed when SPLOST VI funds become latie.

REVIEWED AND APPROVED BY:

Finance.

Law.

Administrator.
Clerk of Commission

Cover Memo

ltem# 1



Attachment number 1 \nPage 1

(1)Finance Committee for Action 11/28/11
Commission for Final Approval 1/3/12

(2)Administration Services for Action 11/28/11
Commission for Final Approval after 30 day Comment Period 1/3/12

CAPTION: Discuss approval to re-program $503,000.00 of Community Development Block Grant
(CDBG) funds to the Dyess Park project and transfer $503,000.00 of Dyess Park Project SPLOST funds
to an Acquisition/Demolition project to eliminate slum and blight in Laney Walker/Bethlehem Area.

BACKGROUND:  The Acquisition/Demolition project meets the CDBG ‘“national objective” to
eliminate slum and blight requirement. However, the eligibility of the “activity” - property acquisition
does not meet the CDBG activity requirement. To eliminate the potential of having a regulatory finding,
requiring the City to reimburse the CDBG program funds from the General Fund, it is requested that we
transfer the CDBG funds to the Dyess Park project which meets both the CDBG requirements; and
transfer SPLOST funds to the Historic and Cultural Project to carry out the acquisition/demolition.

The approval to reprogram $503,000.00 of CDBG funds to Dyess Park and $503,000.00 of the SPLOST
funds for the Acquisition/Demolition project will provide for two vital projects without issues of future
findings from HUD.

The following property will be purchased and transferred to the Augusta Land Bank Authority for future
development: 848,850-858 Laney Walker Blvd.

831,841,847 Spruce Street
1212, 1220 James Brown Blvd.

We are proposing that funds be reprogrammed FROM the following projects:

For CDBG:

1. Small Business Development — FY2009, 2010 and 2011 CDBG $503.000.00
Justification: Funds were recently transferred to the line item. However, after consulting with
HUD Atlanta staff, it is requested we make this change to avoid a future finding on this
transaction.

For SPLOST FUNDS:

2. Dyess Park Project - $503,000.00 Funds are being transferred to the SPLOST Historic and
Cultural Project Account.

According to the City’s Citizen Participation Policy, this increase in allocations constitute a substantial
change to the Action Plan. Therefore, the revisions must be presented to the public for a 30-day comment
period. If comments are received, they will be presented to the Commission for consideration.

We are requesting authorization to proceed with the publication of a public notice in the newspapers to
solicit comments on the changes. The Public Notice will be published in the Augusta Chronicle on
November 29, 2011 and the Metro Courier on August December 1, 2011. The deadline for comments
will be December 28, 2011. Any comments received will be presented to Commission on January 3,
2012.

ANALYSIS: The transfer of funds will allow the department to proceed with the acquisition/ demolition
of the property, and proceed with making improvements to Dyess Park.

ltem# 1

Dyess Park Agenda



Attachment number 1 \nPage 2

FINANCIAL IMPACT: CDBG funding for Dyess Park will be available upon commission approval;
otherwise SPLOST funding for Dyess Park will not be available until the third quarter of 2012. To
expedite the purchase of the property, funds from the Capital Projects fund balance (FUND 272) will be
transferred to the SPLOST Project account; when SPLOST funding is received (est. September 2012) the
funds will be transferred back to Capital Projects Fund Balance.

RECOMMENDATION: Accept the Housing and Community Department (HCD) recommendations
for use of the reallocation of funds and grant HCD authorization to proceed with the publication of a
Public Notice soliciting citizen comments on the proposed reallocations 2009,2010 and 2011 Action Plan.
On January 3, 2012, any comments received will be presented to Commission for consideration.

CDBG FUNDS - $ 503,000.00

Small Business Development - $503,000.00

Amount Amount
FROM Q) TO +)
Small Business Development -FY2009 $157,308.37 | Dyess Park Project $157,308.37
Small Business Development -FY2010 $265,663.49 | Dyess Park Project $265,663.49
Small Business Development -FY2011 Dyess Park Project $80,028.14
TOTAL $503,000.00 | TOTAL $503,000.00
SPLOTS FUNDS - $503,000.00
Amount Amount
FROM ) TO )
Dyess Park Project -FY2012 $503,000.00 | Historic and Cultural Projects $503,000.00
TOTAL $503,000.00 | TOTAL $503,000.00

Funds are Available in the Following Accounts: CDBG Funding: Capital Projects fund
balance. The Capital Projects fund balance will be reimbursed when SPLOST VI funds become
available.

ltem# 1
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Administrative Services Committee Meeting
11/28/2011 1:05 PM
Contract Extension for Rod Powell

Department: Clerk of Commission

Caption: Motion to approve extending the existing contract with the former
H. R. Director Rod Powell for three (3) months and/or until a new
director is hired. (Requested by Commissioner Wayne Guilfoyle)

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are Available
in the Following
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

Iltem # 2
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Administrative Services Committee Meeting

11/28/2011 1:05 PM

Delegation Authorization (Integrated Disbursements and Information System & Environmental Review

Pr ocess)

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives;

Recommendation:

Housing and Community Devel opment Department

Approve the Director of the Housing and Community
Development Department to authorize staff to have accessto the
HUD Integrated Disbursement Information System (IDIS) and to
be designated as the certifying officia for all HUD environmental
review matters.

Approva of authorization for IDISIDIS s the financial database
for all HUD initiated projects. Further due to the large number of
projects that this office reviews and approves on a daily/weekly
basis, it isin the best interest of the City of Augustato delegate
authority to the Director of the Housing and Community
Development Department to approve al I1DIS access requests.
Approval for delegation as Certifying Official for Environmental
Review Matters- The Housing and Community Development
Department designated staff perform numerous environmental
reviews on a daily/weekly basis as a mandate from HUD for all
federally assisted projects. It isin the best interest of the City of
Augusta to approve this delegation of authority because of the
amount of paperwork involved and the time constraints of each
project. The approval of delegation of authority to the Director of
Housing and Community Devel opment would ensure that all
environmental reviews are done properly and in accordance to
federally mandated regulations.

This approval will allow the department to carry on daily/weekly
job related tasks and ensure the office functions efficiently.

NONE

NONE

Approve both requests for the Director of Housing and
Community Development to authorize staff access to the IDISver memo
System and to sign all Environmental Reviews as the Certifyi pGgm 43



Official

Funds are Available
in the Following NONE
Accounts;

REVIEWED AND APPROVED BY:

Finance.

Law.

Administrator.
Clerk of Commission

Cover Memo

ltem # 3



Attachment number 1 \nPage 1

R L B SR A T

3
Delegation of Authority to Agt as Certifying Officer

I, . Governor of the State of , in
accordance with (citation) of the laws OF the State of
; do hereby delegate to (name) , (title), an
official of the State of » all of the authority
necessary to act as Certifying Officer for the State of
under Section 104{g) of the Housing and
Community Development Act of 1974, as amended (42 U.8.C.
5304(g)) (HCD Act), in connection with the receipt of
assistance from the U.S. Department of Housing and Urban
Development (HUD} under Title I of the HCD Act [or refer to
specific assistance from HUD). Such authority hereby
delegated includes, but is not limited to, the authority to
execute the certification required under Section 104 (g} of
the HCD Act; the authority to specify when appropriate that
the State of has fully carried out its
responsibilities for environmental review, decisionmaking
and action under Section 104 (g} {1) of the HCD Act; the
authority to consent to assume the status of a responsible
Federal official under the National Environmental Policy
Act of 1969 and other provisions of lawsspecified in the
regulations of HUD in 242 CFR Part 58; and the authority to
cortsent on behalf of ¥He State of ° ‘and himself oF ..o
herself to acceptance of the jurisdiction of the Federal
courts for the purpose of enforcement of his or her
responsibilities as responsible Federal official.

ltem # 3
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Hawthorne Welcher

Subject: FW: IDIS Access Authorization
Attachments: Access Form.pdf

From: Hand, Stephen F [stephen.f.hand@hud.gov]

Sent: Wednesday, November 16, 2011 7:09 AM

To: Talley, James'; ‘Nu'Man, Evelyn'; 'Morris, Chris H."; 'Mitchell, Allen'; 'Rowicki, Mike’; 'Chuck Johnson'; 'Lance’
Crawford'; 'Cutts, Latoya’; "Hawkins, Shelena’; 'Keith.McNeely@athensclarkecounty.com'; Chester A. Wheeler, Karan
Carter

Cc: Presley, Mary D; Taylor, Stella H; Chang, Hakkeun

Subject: IDIS Access Authorization

Dear Grantee, Please ensure all IDIS access requests are approved by the Chief Executive Officer or designated
representative as reguired below. The authorization to sign for the Mayor, City Manager or Commission Chair must be
in writing. If you have any questions, please feel free to contact me.

Steve Hand

Sr. CPD Representative

HUD CPD/Atlanta Field Office
Phone: 678-732-2950

FAX: 404-331-6987

ltem # 3
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o~
IDIS OnlLine Access Request 11122009
G RANTE ES: Privacy Act Statement: Public Law $7-258, Financial Imegrity Act, 33 0.5.C. 3512,

. . authorizes the Department of Housing and Urban Development (HUD) to collecy
ThlS form isto be ComDIEtEd by the all the information which will be usad by HUD to protect dishursement data from
recip]ent’s {0; g;—antee’s) Chief Executive traudulent actions. The purpose of the data is to safeguard the integrated

. . Disbursement and Information System [DIS) from unauthorized access. The data
Officer or deSIgnated re{)l’eseﬂtat!\.’e- Send are used to ensure that individuals wha ne longer require access to IS have their
notarized originai {0 your tocal RUD CPD Field Office ax-:cess capabiiity promptly‘ deleted. This information :Ni" not be ct-hszrwise
disclased or released outside of HUD, except as permitted or retuired by law.
Failure to provide the information requested on the form may delay the
GRANTEE & REQUESTOR iNFORMATION . o PrOGESSING Of your approval for access 1o IPIS. . .

REQUEST TYPE 1
“New Request D Drop from IDIS| :]
Renew Lapsed ID[ ] Change Function or Program Areal }
Change Name| | Add Access for Another Grantee] |
Last 5 Digits of the Social Securlty Number (SSN) [ 10 18 g
" Requestor’s Name {Last, First, Mi}: © E-mail Address:
Office Address: o Office Phone: ext..

Full Grantee Organization’s Name; ~ GRANTEETYPE
Cityl 1 County[ ] State[ ] Sub Grantee*[ ]

DUNS#:
UL 2 S L 1 ol U U T GRS E D1 D U R

: A“t-*?‘f*-’_'z_@d Set Up Activity [ Request Drawdown ||
_Functions. Approve Drawdown ] Local IDIS Administrator

" Program coBG ]  HOME[ ] ESG [ HOPWAL]
g Arcas CCBG-R] | TCAPT ] HPRP_] Other|_]

If other, piease specify name of program

© Note: Every |DIS user can view activities and generate reports even i no functions are authorized.
: You cannot authonze yourself cmly your CEC or “grant holder” can.

*Approval of State Sub Grantee Request — CPD State Coordinator or State Official name, signature and date:
Name: Signature Date:

G‘RANT;EE APPROVING OFFICIAL INFORMATION

Approving Official’s Name: Office Phone: ext.:
' Titie:
Office Address: {Street, City, State, Zip)

. Signature Date:
NOTARY

Date:

tauthorize the person above to have access to [DIS functions checked.,

ignat
NOTES: (HUD FiELD OFFICES ONLY) (signature)

1. Form must be completed in its entirely and accurately to prevent delay in
processing, such as User’s email,

2. Please sean and email the notarized form to
IDiSUseridRequests@hud.zov; Only up to 5 forms/email.

3. Subject of email should include the following: Grantee Name followed by

Type of Request such as New; Body shot_iid include User Name{s}.
4. For scanning Instructions using muitiftinctional devices IMFD), go io
hito/hudatwork hud. gov/pu/d/progproc’/mcaupg:ort/h; rdwarﬁmmien /se

wo/ neiex. cfng_ )

HUD USE ONLV

Field Cffice Approval {CPD Director or De5|gnee]
Name: Signature Date:

For more detailed mformauon on how to obtam an IDIS OnlLine account, techmcal assistance and password reset go to Item # 3

https/fwww hud gov/office/cnd/systems/idis/idis.cfm
Warning: HUD will prosecute false ¢laims and statements. Conviction may result in criminal and/or civil penalties (18 U.5.C 1001, 1010, 1012; 31 1.5.C. 3729, 3802}




IDIS Online Access Request

GRANTEES:

This form is to be completed by the

recipient’s (or grantee’s) Chief Executive

Officer or designated reprasentative. Send

notarized original to your local HUD CPD Field Office

GRANTEE & REQUESTOR !NFORMATEON

REGUEST TYPE
" New Request D

Renew Lapsed D[]

Change Name [ ]

Attachment number 2 \nPage 3

11122009

Privacy Act Statement: Public Law $7-255, Financial Integrity Act, 31 U.5.C. 3512,
authorizes the Department of Housing and Urban Development (HUD} 1o collect
alt the infermation which wil be used by HUD to protect disbursement dats from
frautulent actions. The purpose of the data s to safeguard the Integrated
Disbursement and information System {ID48) from unauthorized access. The data
are used to ensure that individuais who no lenger require access to |DIS have thelr
access capabitity promptly deleted. This information wilt not be otherwise
disciosed ot released outside of HUE, except as permltted or required by law.
Failure 1o pravide the information requested on the form may delay the
processing of your approval for access to 1S,

Dmpﬁmnmm[j'
Change Function or Program Area[ ]
Add Access for Another Grantee[ |

__Last 5 Digits of the Social Security Number (SSN) [ 11 1{ 11 }

Requestor’s Name (Last, First, Mi):

S Kddracs """

Full Grantee QOrganization’s Name:

DUNSH:

I I I I I

Please Mark All Necessary Functions & Programs
Authorized Set Up Activity [
Functions Approve Drawdown

e
Office Phone: ext.:
GRANTEE TYPE
City[ ] County[ ] State[ ] SubGrantee*[]

oIl

Request Drawdown [
Local IDIS Administrator L]

HOME[ ]
TcaPL

CDBG[]

| Program
CDBG-R[ ]

i Areas

ESG |
HPRP_]

HOPWA[ ]
Other| ]

if other, please specify name of program

Note: Every IDIS user can view activities and generate reports even if no functions are authorized.

Name:

You cannot authorize yourself, on!y your CEO or grant holder” can.

*Approvai of State Sub Grantee Request — CPD State Coordmator or State Offlctai name, S|gnature and date:
Signature

Date:

GRANTEE APPROVING OFFICIAL INFORMATION

Approving Official's Name:

Office Phone:

Title:

ext.:

Office Address: (Street, City, State, Zip)

Signature Cate:

tauthorize the person above to have access to 1DIS functions checked.

NOTES:
1. form must Be com’pieied in its er
processmg, such-as Use¥'s emalf, i
2. Please scan and email the notafized form to

BISUseridReguests@hud 2oy, Only up to 5 forms/email.

3. Subject of email should include the following: Grantee Name foliowed'by
'?ype of Request such gs New; Body should include User Name(s)

4. ¥or scanning Instructions using miultifunctional devices (MFD} feteRin]

| httoy//hudstwork.hud, gov/pof&/orog'}ro'/mcsum“ortfharuwsre/mrrifera}se

{HUD FHELD OFFICES ONLY) |

rety and_ accurately to prevent defay in

tun!maex crm

HUD USE ONLY

NOTARY

Date:

(signature}

Field Office Approval {CPD Director or Dessgnee}
Name:

Signature

For more detailed information on how to obtain an IDIS Online account, technical assistance and password reset, go to

hite:/fwww hud. pov/office/cpd/systems/idis/idis.cfm

ltem#3
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Administrative Services Committee Meeting
11/28/2011 1:05 PM
Paine College/L ucy Laney Welllness Center

Department: Housing and Community Development Department

Caption: Discuss approval of a $200,000.00 grant for thigainplanning
and design of the Lucy Craft Laney Wellness Certending will
be provided by the Department of Housing and Urban
Development (HUD) through their Economic Developmen
Initiative (EDI).

Background: Paine College proposes to build the Lucy Craft astas X.

Floyd Wellness Center (Laney/Floyd) in the new Itteal
Education Activities Learning Complex (HEAL Comp)eon the
campus in Augusta, Georgia. The Laney/Floyd Wedir@snter
will operate in the heart of a residential commysiirrounding
the Paine College campus and will be accessiltleetoesidents i
the Laney Walker/Bethlehem Neighborhood Revitailirat
corridor. The accessibly of the Center will inclutie Sandhills,
Harrisburg, Summerville, Turpin Hill, Highland Paakd Albion
Acres neighborhoods as well. The new 43,000 sqoateHEAL
Complex is designed to serve the needs of the ggppopulation
of faculty, staff and students and will offer sees to the
community that will address contemporary health @wetiness
issues to promote a healthy and stable campusanohanity.
The degree to which the individual has the capdoitybtain,
process and understand basic health informatioacdtsghe
individual’'s access to quality health services. Thaey/Floyd
Wellness Center will focus on current social issaed offer
programs and activities administered by a collatimgagroup of
community and college partners. Under the HEAL réadulty,
students and community partners will engage inwgating
research in the areas of diabetes, HIV/AIDS praverdare,
environmental science, biotechnology, and new anade
programs will emerge to prepare students for jobs have not
yet been created. Community Partnerships will fake within
the HEAL framework to address health literacy, tredisparities
while offering an infrastructure for holistic hdatind wellness
programs to meet the growing needs of the campusmmity
and the community-at-large. Partnering with Geokfgalth
Sciences University, the Charlie Norwood VeteraresiMakover memo
Center, Public Health Department and other Iocakmnfitltem 44



agencies will help to provide beneficial serviceshe
community. The Laney/Floyd Wellness Center willde®mn
contemporary social and health issues and partitiedlacal and
regional agencies to disseminate information amet @ictivities
and programs that will impact the quality of hedtihAugusta
residents.  Rate of Return on the Investmeexjcted to far
exceed the invested amount of $200,000. It is eddchthat the
Laney/Floyd Wellness Center will reach approxima&b00
residents and an equal amount of students andyaatuPaine
College. From an economic development perspedtiee,
Laney/Floyd Wellness Center will support severai-poofit
organizations to provide similar services and paraws for the
community and the College. The Laney/Floyd Wekin€snter
will be named for Lucy Craft Laney and Silas Xawéoyd, two
giants in Augusta’s history. Lucy Craft Laney wasldated to
wellness, education and advocated for the improwe sued
development for women. Silas Xavier Floyd, a prol#guthor,
served as senior pastor for the historic Taberrafgist Church.
In conclusion, the Laney/Floyd Wellness Center efitompass
activities and programs that will support the indual’s social,
physical, emotional, intellectual, environmentad apiritual
health. The Center will work with campus facultydastudents to
offer activities that will help to promote a hegittampus. More
importantly, these services will be accessibldheddommunity in
which the Center will be centrally located.

Analysis: The Lucy Craft Laney Wellness Center will be cditrimcated
within the Laney Walker Neighborhood so that it easily
accessible by all residents of the community. Tredlivéss Cente
will promote wellness programs to area residentlaiges.
These programs will reach out to about 2,500 resgdef about a
3,000 person low-income community.

Financial Impact: AHCDD will utilize the $200,000 grant to performetimitial
planning and design of the Wellness Center.

Alter natives:

Recommendation: It is recommended that AHCDD be granted approvahfo
$200,000k grant for the initial planning and desighe Lucy
Craft Laney Wellness Center. Funding will be preddy the
Department of Housing and Urban Development(HUR)ugh
their Economic Development Initiative (EDI).

Fundsare Available
in the Following
Accounts:

AHCDD will utilize the $200,000 grant to performetimitial
planning and sign of the Wellness Center.

Cover Memo
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REVIEWED AND APPROVED BY:

Finance.

Law.
Administrator.
Clerk of Commission

Cover Memo
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Administration Services as information 11/28/2011

Commission for Final Approval 12/6/ 2011
Department: Housing and Community Development Department

CAPTION: Discuss Approval of a $180,000.00 grant for the initial planning

and design of the Lucy Craft Laney Wellness Center. Funding will be provided by the
Department of Housing and Urban Development (HUD) through their Economic Development
Initiative (EDI).

BACKGROUND: Paine College proposes to build the Lucy Craft Laney/ Silas X. Floyd
Wellness Center (Laney/Floyd) in the new Health Education Activities Learning Complex
(HEAL Complex) on the campus in Augusta, Georgia. The Laney/Floyd Wellness Center will
operate in the heart of a residential community surrounding the Paine College campus and will
be accessible to the residents in the Laney Walker/Bethlehem Neighborhood Revitalization
corridor. The accessibly of the Center will include the Sandhills, Harrisburg, Summerville,
Turpin Hill, Highland Park and Albion Acres neighborhoods as well.

The new 43,000 square foot HEAL Complex is designed to serve the needs of the growing
population of faculty, staff and students and will offer services to the community that will
address contemporary health and wellness issues to promote a healthy and stable campus and
community.

The degree to which the individual has the capacity to obtain, process and understand basic
health information impacts the individual’s access to quality health services. The Laney/Floyd
Wellness Center will focus on current social issues and offer programs and activities
administered by a collaborating group of community and college partners.

Under the HEAL roof, faculty, students and community partners will engage in stimulating
research in the areas of diabetes, HIV/AIDS preventive care, environmental science,
biotechnology, and new academic programs will emerge to prepare students for jobs that have
not yet been created.

Community Partnerships will take form within the HEAL framework to address health literacy,
health disparities while offering an infrastructure for holistic health and wellness programs to
meet the growing needs of the campus community and the community-at-large. Partnering with
Georgia Health Sciences University, the Charlie Norwood Veterans Medical Center, Public
Health Department and other local non-profit agencies will help to provide beneficial services to
the community.

The Laney/Floyd Wellness Center will focus on contemporary social and health issues and
partner with local and regional agencies to disseminate information and offer activities and
programs that will impact the quality of health for Augusta residents.

ltem # 4
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Attachment number 1 \nPage 2

Rate of Return on the Investment is expected to far exceed the invested amount of $200,000. It
is estimated that the Laney/Floyd Wellness Center will reach approximately 2,500 residents and
an equal amount of students and faculty at Paine College. From an economic development
perspective, the Laney/Floyd Wellness Center will support several non-profit organizations to
provide similar services and programs for the community and the College.

The Laney/Floyd Wellness Center will be named for Lucy Craft Laney and Silas Xavier Floyd,
two giants in Augusta’s history. Lucy Craft Laney was dedicated to wellness, education and
advocated for the improvement and development for women. Silas Xavier Floyd, a prolific
author, served as senior pastor for the historic Tabernacle Baptist Church.

In conclusion, the Laney/Floyd Wellness Center will encompass activities and programs that
will support the individual’s social, physical, emotional, intellectual, environmental and spiritual
health. The Center will work with campus faculty and students to offer activities that will help to
promote a healthy campus. More importantly, these services will be accessible to the community
in which the Center will be centrally located.

ANALYSIS: The Lucy Craft Laney Wellness Center will be centrally located within the
Laney Walker Neighborhood so that it will be easily accessible by all residents of the
community. The Wellness Center will promote wellness programs to area residents of all ages.
These programs will reach out to about 2,500 residents of about a 3,000 person low-income
community.

FINANCIAL IMPACT: AHCDD will utilize the $180,000 grant to perform the initial planning
and design of the Wellness Center.

RECOMMENDATION: It is recommended that AHCDD be granted approval for a
$200,000k grant for the initial planning and design of the Lucy Craft Laney Wellness Center.
Funding will be provided by the Department of Housing and Urban Development (HUD)
through their Economic Development Initiative (EDI).

Funds are Available in
the Following Accounts: AHCDD will utilize the $180,000 grant to perform the initial
planning and sign of the Wellness Center.
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