
 

Administrative Services Committee 
Meeting 

Committee Room- 8/28/2006- 1:00 PM 

 

ADMINISTRATIVE SERVICES

1. Discuss the Evaluation Process for the Administrator. 
(Requested by Commissioner Holland) 
 

Attachments 

2. Consider a request from Augusta Neighborhood 
Improvement Corporation regarding approval of 
professional services for the engineering of the Enclaves 
Project. 
 

Attachments 

3. Discuss Augusta Housing and Economic Department 
(HOME/CBDG Funding and Contract Administration).  
 

Attachments 

4. Presentation regarding the Dover Lyman Area 
Redevelopment Project. (Requested by the Dover Lyman 
Street Subcommittee) 
 

Attachments 

5. Approve Strategic Plan regarding DBE, minority and local 
participation as recommended.  
 

Attachments 

6. Declare a moratorium on demolition of structures in the 
Olde Town Neighborhood until November 30, 2006, 
except for those specifically approved by the Augusta 
Commission. (Referred from August 15 Commission 
meeting) 
 

Attachments 

7. Approve Retirement of Ms. Elvie Nicholson under the 
1977 Pension Plan. 
 

Attachments 

8. Approve Year 2007 Proposed Annual Action Plan for 
CDBG, ESG, HOME and HOPWA Funds. 
 

Attachments 
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Administrative Services Committee Meeting 

8/28/2006 1:00 PM 
Administrator Evaluation Process 

 

 

Department: Clerk of Commission

Caption: Discuss the Evaluation Process for the Administrator. 
(Requested by Commissioner Holland)

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are 
Available in the 
Following 
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission 



 
Administrative Services Committee Meeting 

8/28/2006 1:00 PM 
Augusta Neighborhood Improvement Corp. 

 

 

Department: Clerk of Commission

Caption: Consider a request from Augusta Neighborhood 
Improvement Corporation regarding approval of professional 
services for the engineering of the Enclaves Project.

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are 
Available in the 
Following 
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission 



































 
Administrative Services Committee Meeting 

8/28/2006 1:00 PM 
Darrell Boazman 

 

 

Department: Clerk of Commission

Caption: Discuss Augusta Housing and Economic Department 
(HOME/CBDG Funding and Contract Administration). 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are 
Available in the 
Following 
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission 





 
Administrative Services Committee Meeting 

8/28/2006 1:00 PM 
Dover Lyman Area Redevelopment Project 

 

 

Department: Clerk of Commission

Caption: Presentation regarding the Dover Lyman Area 
Redevelopment Project. (Requested by the Dover Lyman 
Street Subcommittee)

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are 
Available in the 
Following 
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission 



























 
Administrative Services Committee Meeting 

8/28/2006 1:00 PM 
Local, Minority and DBE Participation 

 

Department: Procurement

Caption: Approve Strategic Plan regarding DBE, minority and local 
participation as recommended. 

Background: The Procurement Department has taken a close look at the 
current processes and procedures as it relates to DBE, 
minority and local participation and is making some 
recommendations to the Commission which can be viewed 
UNDER SEPARATE COVER. The goal is to engage more 
DBE, minority and local participation in the City's procuring 
goods and services. In response to the Commission's 
directive pursuant to the Commission meeting dated July 18, 
2006 that the Administrator work with the Procurement 
Department to work toward including more DBE 
participation in the future within a timeline of 45 days.

Analysis: To review the attached memo and Strategic Plan provided 
separately and make suggestions or corrections as you feel is 
appropriate to assist in the Commission meeting their goals 
and objectives in this area.

Financial Impact: N/A

Alternatives: None

Recommendation: Accept or Reject Strategic Plan or approve with changes 
from the Commission

Funds are 
Available in the 
Following 
Accounts:

N/A



 

REVIEWED AND APPROVED BY:

Finance. 
Administrator. 
Clerk of Commission 



 
Administrative Services Committee Meeting 

8/28/2006 1:00 PM 
Old Towne Demo Moratorium 

 

Department: Administrative Services

Caption: Declare a moratorium on demolition of structures in the Olde 
Town Neighborhood until November 30, 2006, except for 
those specifically approved by the Augusta Commission. 
(Referred from August 15 Commission meeting)

Background: The Old Towne Neighborhood is moving toward designation 
as a local historic district as provided for at 7-4-15 of the 
Augusta-Richmond County Code. Historic Guidelines are 
being drafted. The Historic Preservation Commission will 
hold a public hearing on the designation about September 15, 
2006, and with consent of the Augusta Commission, the 
designation could be finalized as soon as October 17. The 
geographic area being considered is the same as the Pinched 
Gut national Register Historic District. Designation is a grass 
roots movement initiated by the neighborhood and facilitated 
by the Historic Preservation Commission, Historic Augusta, 
and the Planning Commission. At thier July 27 meeting, the 
HPC was asked by the neighborhood to declare a limited 
moratorium as provided for in the Code at 7-4-15 (i) to 
prevent unwanted demolitions prior ot the designation. Such 
moratoriums have been upheld by the Georgia Courts when 
they are for a specific purpose and for a limited time period.

Analysis:

Financial Impact: None

Alternatives: Approve or deny the moratorium.

Recommendation: Approve the moratorium on demolitions except in those 
cases where they are specifically approved by the Augusta 
Commission, until November 30, 2006.



 

Funds are 
Available in the 
Following 
Accounts:

N/A

REVIEWED AND APPROVED BY:

Clerk of Commission 



 
Administrative Services Committee Meeting 

8/28/2006 1:00 PM 
Petition for Retirement of Ms. Elvie Nicholson 

 

Department: Human Resources

Caption: Approve Retirement of Ms. Elvie Nicholson under the 1977 
Pension Plan.

Background: Normal retirement under the 1977 Pension Plan is the first 
day of the month following his/her 65th birthday or attaining 
62 yrs. of age and completing 25 years of credited services. 
The monthly benefit is 1% of the participants average 
earnings multiplied by his/ her years of credited service.

Analysis: Ms. Elvie Nicholson is currently a Administrative Assistant 
III in the Probate Judge’s Office. Ms. Nicholson was hired on 
September 19, 1994; she joined the 77 Pension Plan on 
September 19, 1994. Ms. Nicholson meets both the age and 
years of service requirements of the 77 Plan. Her proposed 
retirement date is October 1, 2006. The normal retirement 
benefit payable to Ms. Nicholson will be $255 per month 
(Life only).

Financial Impact: Funds are available in the 77 Pension Plan. Employee has 
contributed 4% of her salary towards his retirement since 
September 19, 1994.

Alternatives: Do not approve the retirement of Ms. Elvie Nicholson under 
the 1977 Pension Plan. 

Recommendation: Approve the retirement of Ms. Elvie Nicholson under the 
1977 Pension Plan. 

Funds are 
Available in the 
Following 
Accounts:



 

REVIEWED AND APPROVED BY:

Finance. 
Administrator. 
Clerk of Commission 





 
Administrative Services Committee Meeting 

8/28/2006 1:00 PM 
Year 2007 Proposed Annual Action Plan 

 

Department: Housing & Economic Development Department

Caption: Approve Year 2007 Proposed Annual Action Plan for 
CDBG, ESG, HOME and HOPWA Funds.

Background:
The City of Augusta receives entitlement grants annually for 
CDBG, ESG, HOME and HOPWA funds from the U.S. 
Department of Housing and Urban Development (HUD). For 
receipt of these federal funds, the City must develop and 
follow an approved Consolidated Plan for use of the funds. 
On March 29, 2005, the Commission approved the City’s 5-
year Consolidated Plan (CP) that includes the years 2005-
2009. This plan contained the City’s housing and community 
development needs and a strategy for addressing those needs 
over the 5-year period. Each year, the City must develop a 
one-year plan of action (Annual Action Plan) indicating how 
the City intends to carry out the goals and objectives in its 5-
year CP. This Annual Action Plan is also the city’s 
application for CDBG, ESG, HOME and HOPWA funds 
with an outline of the City’s intended use of the funds. 
During February 2006, the Housing and Economic 
Development (HED) Department held one public hearing, 
one public meeting and one application workshop. The 
purpose of the public hearing and meeting was to obtain 
citizens input concerning their needs and to solicit for 
applications for Year 2007 CDBG and ESG funds. HED also 
issued separate RFPs soliciting project proposals for the use 
of 2007 HOME and HOPWA funds. HED received fifty-
seven (57) applications for CDBG funds, sixteen (16) 
applications for ESG funds, eight (8) for HOME funds and 
two (2) for HOPWA funds. HED staff reviewed all the 
CDBG, HOPWA and ESG applications. A separate review 
committee evaluated and ranked the HOME applications. 
The Citizen’s Advisory Committee provided assistance in 
reviewing the applications and making funding 
recommendations. As a result of this work, the HED staff 



recommends the attached Year 2007 Proposed Action Plan. 
Attached is a two-page table summarizing the proposed 
action plan. Also attached are separate tables of projects 
submitted under each program, with a breakdown of the 
applicants, description of proposed project, amount requested 
and the amount recommended for each. If the 2007 Proposed 
Action Plan is approved, in accordance with federal 
requirements, we must hold a second Public Hearing and 
publish the Action Plan in the newspaper for a 30-day period 
to give citizens of Augusta an opportunity to comment on the 
activities. The public hearing is scheduled for Thursday 
September 7, 2006, 6:00 p.m. in the Commission Chambers. 
At the end of the comment period, a summary of all 
comments received will be presented to Commission for 
consideration. 

Analysis: Approval will enable the City to hold the required public 
hearing and give the public an opportunity to review and 
comment on the projects included in the draft Action Plan. 
Any public comments received will be presented to the 
Augusta Commission along with the 2007 Final Action Plan.

Financial Impact: It is anticipated that the City will receive and have available 
the following funds for Year 2007: PROGRAM 
ENTITLEMENT PROGRAM TOTAL AMOUNT INCOME 
CDBG $ 2,333,406 $ 222,000 $ 2,555,406 ESG $ 100,177 $ 
0 $ 100,177 HOME $ 1,279,749 $ 234,000 $ 1,513,749 
ADDI $ 23,154 $ 0 $ 23,154 HOPWA $ 376,000 $ 0 $ 
376,000 TOTAL $ 4,112,486 $ 456,000 $ 4,568,486 TOTAL 
FUNDS AVAILABLE FOR USE IN YEAR 2007 
$4,568,486 

Alternatives: None recommended.

Recommendation: Approve Year 2007 Proposed Annual Action Plan for receipt 
of CDBG, ESG, HOME and HOPWA funds. This will 
trigger the 30-day public review and comment period on the 
2007 Proposed Action Plan.

Funds are 
Available in the 
Following 
Accounts:

Estimated 2007 HUD allocations the City anticipate 
receiving.



 

REVIEWED AND APPROVED BY:

Finance. 
Administrator. 
Clerk of Commission 
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2007 COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 

B-07-MC-13-0004 
 

 Estimate $ Actual $ 
Entitlement Grant 
Program Income  
Total Funds Available 

2,333,406 
222,000 

2,555,406 

 

 
 
 

 
 

 
PROJECT 

PROPOSED  
BUDGET $ 

ACTUAL 
BUDGET 

Public Facilities & Improvements 
  Antioch Ministries “LW Enterprise Initiative” 100,000  
  Apple Valley – Phase III 60,000  
  Augusta Canal Authority Park (9

th
 & Walton Way) 155,000  

  Golden Harvest Food Bank (kitchen equipment) 100,000  
  Henry Brigham Center Improvements “Tennis Courts” 60,000  
  McDuffie Woods Center Improvements “Walking Track” 25,000  
  MACH Academy Improvements (tennis courts) 125,000  
Clearance & Demolition 

  Clearance & Demolition (License & Inspection) 100,000  
Public Services 

  Art Factory 7,525  
  Augusta Mini Theatre 20,000  
  Augusta Task Force for the Homeless 15,809.01  
  Augusta Urban Ministries 15,000  
  Boys & Girls Club 10,000  
  CSRA Economic Opportunity Authority 13,000  
  Care Management Consultants 20,000  
  Child Enrichment 10,000  
  Communities In Schools 8,000  
  Coordinated Health Services 20,000  
  Georgia Legal Services 6,500  
  Golden Harvest Food Bank “Brown Bag” 25,000  
  Hope House 15,000  
  JWC Helping Hands 12,800  
  Kids Restart 10,000  
  Light of the World Neighborhood & ED 5,665.99  
  Little World of Learning – Housing Authority 20,000  
  MACH Academy 15,000  
  Miracle Making Ministries “Clinic” 12,000  
  Neighborhood Improvement Project 3,700  
  New Bethlehem Center 10,000  
  Safe Homes 10,000  
  Salvation Army 15,000  
Rehabilitation 
  Housing Rehabilitation Program 744,325  
Code Enforcement 
  Code Enforcement – License & Inspection 100,000  
Economic Development 
  Antioch Ministries Micro-Loan Program 25,000  
  Economic Development Loan Program 100,000  
Program Administration & Planning (20% cap $511,081) 
  ARC Planning Commission 40,000  
  General Administration 471,081  
Unprogrammed Funds 

  Contingency (for project overruns) 50,000  
     
TOTAL $2,555,406  
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2007 EMERGENCY SHELTER GRANT PROGRAM 

S-07-MC-13-0004 

 Proposed Actual 
Entitlement Grant 100,177  

 
 
 

 
Project # 

 
PROJECT 

PROPOSED  
BUDGET $ 

 

ACTUAL 
BUDGET $ 

 
  Augusta Task Force for the Homeless 6,000  
  Augusta Urban Ministries 5,000  
  Beulah Grove Resource Center 4,000  
  Coordinated Health Center “Respite Center” 8,000  
  CSRA EOA 11,000  
  Georgia Legal Services 5,000  
  Golden Harvest Food Bank 11,000  
  Hope House 11,000  
  Interfaith Hospitality Network 6,000  
  St. Stephens Ministry 7,000  
  Safe Homes 9,000  
  Salvation Army (Homeless Prevention) 7,000  
  Salvation Army (Employment training) 7,000  
  ESG Administration 3,177  
TOTAL $   100,177  

 
 

2007 HOME INVESTMENT PARTNERSHIP PROGRAM 

M-07-MC-13-0206 

 Estimate Actual 
Entitlement Grant 1,279,749  
Program Income (estimate) 234,000  

Sub-Total 1,513,749  
ADDI 23,154  

Total $     1,536,903  

 
 
 

 
 

 
PROJECT 

 
Proposed Budget 

 

  Antioch Ministries 200,000  
  ANIC 150,000  
  Promise Land CDC 150,000  
  Sand Hills Urban Development 135,837  
  Homeownership Program 

- Citywide ($156,596) 
- CHDO ($90,000) 

246,596  

  ADDI 23,154  
  Demolition/Rebuild Program 160,000  
  CHDO set aside (20%) 255,950  
  CHDO Operating Funds (5%) 63,987  
  Administration (10%)  151,379  
TOTAL   $1,536,903  
     

 

2007 HOUSING OPPORTUNITIES FOR PERSONS WITH HIV/AIDS 

GAH-07-F002 

 Proposed Actual 
Entitlement Grant 376,000  

 
  

 
 

PROJECT 
 

PROPOSED  BUDGET 
$ 

 
ACTUAL 
BUDGET $ 

  St. Stephens Ministry  244,720  
  Hope Health  100,000  
  Resource Identification 20,000  
  HOPWA Administration (3%) 11,280  
TOTAL $   376,000  
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