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Administrative Services Committee Commission Chamber- 8/13/2012- 1:05 PM
Meeting

ADMINISTRATIVE SERVICES

1.

Presentation by Mr. Andrew Garnett regarding a foreclosed
UDAG loan. (Referred from August 7 Commission meeting)

Discuss reactivation or reestablishment of a Citizens Advisory
Board to provide oversight of the complex activities of the
HCD. (Requested by Commissioner Lockett) (Referred from
August 7 Commission meeting)

Motion to adopt Equa Employment Opportunity Plan
(EEOP) for Augusta, Georgia.

Receive as information an update from the Administrator on the
Human Resources Department. (Referred from August 7
Commission meeting)

Motion to approve the minutes of the Administrative Services
Committee held on June 11, 2012.

HCD Director will discuss Pine Street Development and other
related activities as presented in the June 18 Questionnaire.
Director will be prepared to respond to queries presented by the
committee. (Requested by Commissioner Lockett) (Referred
from August 7 Commission meeting)

Approve list of properties for demolition.
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Administrative Services Committee Meeting
8/13/2012 1:05 PM

Andrew Gar nett
Department: Clerk of Commission
Caption: Presentation by Mr. Andrew Garnett regarding a foreclosed

UDAG loan. (Referred from August 7 Commission meeting)
Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Fundsare Available
in the Following
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

ltem# 1



Attachment number 1 \nPage 1

AGENDA ITEM REQUEST FORM

Commission meetings: First and third Tuesdays of each month - 5:00 p.m.
Committee meetings: Second and last Mondays of each month - 12:45 to 2:15 p.m.

Commission/Committee: (Please check one and insert meeting date)

Commission Date of Meeting
Public Safety Committee Date of Meeting
Public Services Committee Date of Meeting
QZ Administrative Services Committee  Date of Meeting (Z; ) 20, Zé/ﬂ\
Engineering Services Committee Date of Meeting
Finance Committee Date of Meeting

Contact Information for Individual/Presenter Making the Request:

Name: A?‘J/'W 6'(;’”/(6#

Address: 24073 M [ ,
Telephone Number: ¢ =906 27 4514
Fax Number: °

E-Mail Address: - gtV ne 7@ wme . (g

Caption/Topic of Discussion to be placed on the Agenda:

Fore closel  VDAG Loen.

Please send this request form to the following address:

Ms. Lena J. Bonner Telephone Number: 706-821-1820

Clerk of Commission Fax Number: 706-821-1838

Room 806 Municipal Building E-Mail Address: Ibonner@augustaga.gov
530 Greene Street

Augusta, GA 30911

Requests may be faxed, e-mailed or delivered in person and must be received in the
Clerk’s Office no later than 5:00 p.m. on the Wednesday preceding the Commission
or Committee meeting of the following week. A five-minute time limit will be
allowed for presentations.

ltem# 1




Administrative Services Committee Meeting
8/13/2012 1:05 PM
Citizens Advisory Board

Department: Clerk of Commission

Caption: Discuss reactivation or reestablishment of a Citizens Advisory
Board to provide oversight of the complex activities of the HCD.
(Requested by Commissioner Lockett) (Referred from August 7
Commission meeting)

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Fundsare Available
in the Following
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

Iltem # 2
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Nancy Morawski

A ]
From: Lena Bonner
Sent: Tuesday, June 19, 2012 9:38 AM
To: Nancy Morawski
Subject: FW: Administrative Services Committee Agenda

Please place on ASC as requested.

Thanks.

From: Commissioner William Lockett

Sent: Tuesday, June 19, 2012 9:30 AM

To: Lena Bonner

Subject: Administrative Services Committee Agenda

Morning Ms. Lena:
Please add the following items to the next Administrative Services Committee Agenda:

Housing and Community Development

HCD Director will discuss Pine Street Development and other related activities as presented in the June 18 Questionnaire.
Director will be prepared to respond to queries presented by the committee.

(Lena, this is the questionnaire I gave you to be made a part of the record. Please include in commission packet)

Housing and Community Development
Discuss reactivation or reestablishment of a Citizens Advisory Board to provide oversight of the complex activities of the
HCD.

Personnel Policy and Procedures Manual

Adjust Fire Suppression (Fire Department) Personnel Sick Leave from 5.31 hours per pay period to 6.93 hours per pay
period for 9 months commencing July 1, 2012 and ending March 31, 2013. On April 1, 2013 sick leave hours will revert
back to 5.31 hours per pay period.

Receive information from the Administrator relative to the SES Pay Disparity.

Update from the Administrator and the Engineering Director on progress made on development of Regency Mall and the
status of the 13.5 acre lake that 3.5 million dollars of SPLOST Funds were allocated. Provide time frame for action and
explain what steps could be taken to expedite this overdue project.

Finance Committee
Approve the removal of General Counsel Andrew MacKenzie from the Forensic Audit Sub-Committee.

Legal Session to discuss Personnel
Thanks
Bill Lockett, MPA

Commissioner, District 5
(706) 825-1847

Iltem # 2




Administrative Services Committee Meeting
8/13/2012 1:05 PM
Equal Employment Opportunity Plan

Department: Law

Caption: Motion to adopt Equal Employment Opportunity Plan (EEOP) for
Augusta, Georgia

Background: The reguirement to develop, maintain and submit an Equal
Employment Opportunity Plan (EEOP) derives from federa
regul ations implementing the Safe Streets Act. Recipients who
have received funding under the Safe Streets Act must comply
with the EEOP requirements. In addition, recipients of funding
under the Juvenile Justice and Delinquency Prevention Act
(JIDPA) must comply with the EEOP requirements because the
JIDPA relies on the administrative provisions of the Safe Streets
Act. Recipients of funding under the Victims of Crime Act
(VOCA) must aso comply with the EEOP requirements because
as amatter of policy, the Office for Victims of Crime (OVC) has
made compliance with the EEOP requirements a condition for

VOCA awards.
Analysis: N/A
Financial Impact: N/A
Alternatives:
Recommendation: Adopt EEOP for Augusta, Georgia
Fundsare Available
in the Following N/A

Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

Fin ,
thance ltem # 3
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Clerk of Commission
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EEOP Short Form

Thu Jul 19 15:33:06 EDT 2012

ltem # 3




Step 1: Introductory Information

Grant Title:
Grantee Name:
Grantee Type:
Address:

Contact Person:

Contact Address:

DOJ Grant Manager:

Mobile Data Termina! Project Grant Number:
Augusta Richmond County Georgia Award Amount:
Local Government Agency

530 Greene Street Room 207 Finance Department
Augusta, Georgia
30901-4441

Chester V. Huffman, Jr.

401 Walton Way
Augusta, Georgia
30901

Flora D. Lawson

Telephone #:

DOJ Telephone #:

Attachment number 1 \nPag

2012-DJ-BX-0029
$93,740.00

706-821-1577

202-305-9216

Grant Title:
Grantee Name:
Grantee Type:
Address:

Contact Person:

Contact Address:

DOJ Grant Manager:

Mobile Data Terminal Project Grant Number:
Augusta Richmond County Georgia Award Amount:
Local Government Agency

530 Greene Street Room 207 Finance Department
Augusta, Georgia
30901

Chester V. Huffman, Jr.
401 Walton Way
Augusta, Georgia
30901

Flora D. Lawson

Telephone #:

DOJ Telephone #:

2011-DJ-BX-3380
$107,779.00

706-821-1577

202-305-9216

Grant Title:
Grantee Name:
Grantee Type:
Address:

Contact Person:

Contact Address:

DOJ Grant Manager:

Mobile Data Terminal Project Grant Number:
Augusta Richmond County Georgia Award Amount:
Local Government Agency

530 Greene Street Room 207 Finance Department
Augusta, Georgia
30901-4406

Chester V. Huffman, Jr.

401 Walton Way
Augusta, Georgia
30901

Flora D. Lawson

Telephone #:

DOJ Telephone #:

2010-BJ-DX-1642
$133,805.00

706-821-1577

202-305-9216

USDOJ, Office of Justice Programs, EEOP Short Form page 2 of 10
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Grant Title: Mobile Data Terminal Project Grant Number: 2009-DJ-BX-0224

Grantee Name: Augusta Richmond County Georgia Award Amount: $142,397.00
Grantee Type: Local Government Agency
Address: 530 Greene Street Room 207 Finance Department
Augusta, Georgia
30901-4441
Contact Person: Chester V. Huffman Telephone #: 706-821-1577

Contact Address: 401 Walton Way
Augusta, Georgia
30901

DOJ Grant Manager: Flora D. Lawson DOJ Telephone #: 202-305-9216

Policy Statement:
Augusta, Georgia Is An Equal Employment Opportunity Employer.

The government of Augusta, Georgia is an Equal Employment Opportunity Employer and does not unlawfully discriminate
on the basis of race, sex, age, color, religion, national origin, disabilities, marital status, pregnancy status, veterans status
or any other basis prohibited by federal, state or local law. We value and encourage diversity in our workforce. Americans
with Disabilities Act (ADA) and Section 504 Accommodations. Individuals with disabilities who need reasonable
accommodations, in order to apply or maintain employment, should contact either the Augusta, Georgia Department of
Human Resources at : 706-821-2303 or the internal Augusta, Georgia Equal Employment Opportunity (EEQ) Office at:
706-826-4789.

Questions, concerns or request for additional information regarding Equal Employment may be addressed through:

EEO Office, 501 Greene Street, Suite #314
Augusta, GA 30901
Phone: 706-826-4789

ltem # 3
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Attachent numger m

Step 4b: Narrative Underutilization Analysis
In reviewing the Utilization Analysis Chart, the Richmond County Sheriff's Office (RCSO) has made the following
observations:

Although there appears to be an underutilization of White and Black or African American MALES in the job category of
Administrative Support, these positions are most often sought by FEMALE applicants.

More significant to the RCSO is the underutilization of Black or African American MALES in the following job categories:

Protective Services: Sworn - Officials;
Protective Services: Sworn - Sworn Patrol Officers:

Equally significant to the RCSO is a similar underutilization of Black or African American FEMALES in the following job
category:

Protective Services: Sworn - Sworn Patrol Officers:

In keeping with the Richmond County Sheriff's Office commitment to having a workforce that reflects the community it
serves, the RCSO will examine its recruitment, retention, and promotion practices in an effort to better hire, retain, and
promote more Black or African American MALES and FEMALES.

Step 5 & 6: Objectives and Steps

1. Our objective is to provide equal employment opportunities for Black or African American men and women
when our organization fills vacancies that become available in the Protective Services - Sworn Patrol Officers
job category.
a. The RCSO will review all employment organizational data related to the Sworn Patrol Officers job category to
identify any issues that may pose barriers for Black or African American men and women(e.g., review the records of
exit interviews of former employees; examine applicant flow data for recent vacancies; review job posting and
advertizing practices; determine whether there are in-house career paths; evaluate the hiring, retention, and attrition
rates for particular positions or for particular offices or regions).

Step 7a: Internal Dissemination

- The RCSO will post the EEOP Short Form on the Augusta-Richmond County's intranet, within an area accessible by
ARC employees only;

- The RCSO will incorporate a copy of the EEOP Short Form into the RCSO policies and procedures manual;

- The RCSO will post information on bulletin boards in employee muster rooms and break areas about how to obtain a
copy of the EEOP Short Form;

- The RCSO will further distribute copy of the EEOP Short Form to all RCSO supervisors; and

- The RCSO will disseminate electronic memoranda to every RCSO employee stating that a copy of the EEOP Short
Form is available on request in the RCSO personnel office.

Step 7b: External Dissemination

- Notifying applicants, vendors, and contractors in writing that the RCSO has developed an EEOP Short Form and that it
is available on request for review;

- Posting a copy of the EEOP Short Form on the RCSO public website.

ltem # 3
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Attachment number 1 \nPage 1

| understand the regulatory obligation under 28 C.F.R. § 42.301-.308 to collect and maintain
extensive employment data by race, national origin, and sex, even though our organization may not
use all of this data in completing the EEOP Short Form.

| have reviewed the foregoing EEOP Short Form and certify the accuracy of the reported workforce
data and our organization's employment policies.

Digitally signed by Ronald H. Strength
DN: cn=Ronald H. Strength, o=Richmond County

RO n a I d H . St re n g t h Sheriff's Office, ou=Sheriff,

email=rstrength@augustaga.gov, c=US
Date: 2012.07.19 15:42:50 -04'00'

[signature] [title] [date]

ltem # 3
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Administrative Services Committee Meeting
8/13/2012 1:05 PM
Human Resour ces Department Update

Department: Administrator

Caption: Receive as information an update from the Administrator on the
Human Resources Department. (Referred from August 7
Commission meeting)

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are Available
in the Following
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

ltem # 4



Administrative Services Committee Meeting
8/13/2012 1:05 PM

Minutes
Department: Clerk of Commission
Caption: Motion to approve the minutes of the Administrative Services

Committee held on June 11, 2012.
Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Fundsare Available
in the Following
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

ltem#5
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Administrative Services Committee Meeting Commission Chamber - 6/11/2012
ATTENDANCE:

Present: Hons. Lockett, Chairman; Aitken, Vice Chairman; Brigham,
member.
Absent: Hons. Deke Copenhaver, Mayor; Mason, member.

ADMINISTRATIVE SERVICES

1. Motion to approve the minutes of the Administrative Services Committee held Item
on May 29, 2012. Action:
Approved
Motions
Motion . A Motion
Type Motion Text Made By Seconded By Result
Motion to
" Approve 2PProve. Commissioner Commissioner Passes
ppro Motion Passes 3- Matt Aitken Jerry Brigham
0.

www.augustaga.gov

ltem#5




Administrative Services Committee Meeting
8/13/2012 1:05 PM
Pine Street Development

Department: Clerk of Commission

Caption: HCD Director will discuss Pine Street Development and other
related activities as presented in the June 18 Questionnaire.
Director will be prepared to respond to queries presented by the
committee. (Requested by Commissioner Lockett) (Referred
from August 7 Commission meeting)

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are Available
in the Following
Accounts.

REVIEWED AND APPROVED BY:

Cover Memo

Item # 6
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Nancy Morawski

A ]
From: Lena Bonner
Sent: Tuesday, June 19, 2012 9:38 AM
To: Nancy Morawski
Subject: FW: Administrative Services Committee Agenda

Please place on ASC as requested.

Thanks.

From: Commissioner William Lockett

Sent: Tuesday, June 19, 2012 9:30 AM

To: Lena Bonner

Subject: Administrative Services Committee Agenda

Morning Ms. Lena:
Please add the following items to the next Administrative Services Committee Agenda:

Housing and Community Development

HCD Director will discuss Pine Street Development and other related activities as presented in the June 18 Questionnaire.
Director will be prepared to respond to queries presented by the committee.

(Lena, this is the questionnaire I gave you to be made a part of the record. Please include in commission packet)

Housing and Community Development
Discuss reactivation or reestablishment of a Citizens Advisory Board to provide oversight of the complex activities of the
HCD.

Personnel Policy and Procedures Manual

Adjust Fire Suppression (Fire Department) Personnel Sick Leave from 5.31 hours per pay period to 6.93 hours per pay
period for 9 months commencing July 1, 2012 and ending March 31, 2013. On April 1, 2013 sick leave hours will revert
back to 5.31 hours per pay period.

Receive information from the Administrator relative to the SES Pay Disparity.

Update from the Administrator and the Engineering Director on progress made on development of Regency Mall and the
status of the 13.5 acre lake that 3.5 million dollars of SPLOST Funds were allocated. Provide time frame for action and
explain what steps could be taken to expedite this overdue project.

Finance Committee
Approve the removal of General Counsel Andrew MacKenzie from the Forensic Audit Sub-Committee.

Legal Session to discuss Personnel
Thanks
Bill Lockett, MPA

Commissioner, District 5
(706) 825-1847

Item # 6
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Questions for Mr. Wheeler
June 18, 2012
Administrative Services Committee Work Session

Pine Street Development:

(1) Tetal construction cost, to include:

Contracts

Change Orders

Developers Fees

Sales Price

Subsidies Provided

(2) Amount of bond funds that have been gxpended to date.

(3) Provide a detailed breakdown of usage of bond funds as it relates to Pine Street
Project.

(4) List amount of funds expended to build each house and provide sale price.

(5) What is the amount of bond funds and federal funds that have been expended on
APD to include contracts and amendments?

(6) What is the amount of bond funds and federal funds expended to JB

Construction? Include all contracts, change orders, and developer fees. Provide a
breakdown of each.

Item # 6




Administrative Services Committee Meeting
8/13/2012 1:05 PM
Propertiesfor demalition

Department: Planning and Devel opment
Caption: Approve list of properties for demoalition.
Background: Properties on the attached list have al been approved by the courts

for demolition by the City. These structures are clearly beyond
rehabilitation and will continue to degrade the appearance of the
City and encourage additional blight until they are

demolished. Staff will begin contracting for demolition of these
structures as soon as approva has been granted and we hope to
have them all completed or under contract by the end of 2012.

Analysis: Same

Financial | mpact: $500,000.00

Alternatives: Allocate none, some or all of the funding

Recommendation: Allocate $500,000.00 and authorize staff to demolish as many

structures as possible.

Fundsare Available
in the Following Reprogram 2012 general funds
Accounts:

REVIEWED AND APPROVED BY:

Administrator.

Cover Memo
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STREET Address # PIN

Fargo St 2032 072-2-143-00-0
Thirteenth St 1115 046-3-082-00-0
Rozella Rd 1950 070-4-056-00-0
Chestnut St 1613 059-3-095-00-0
Franklin St 1716 058-1-147-00-0
Delmont St 226 099-1-020-00-0
Chestnut St 1515 059-1-475-00-0
Mill St 1423 059-1-277-00-0
Martin Luther King Blvd 1630 059-3-416-00-0
Mill St 1556 059-3-047-00-0
Kent St 1109 073-1-004-00-0
Mill St 1644 1/2 059-3-082-00-0
Morgan St 1720 058-3-032-00-0
Oak Ridge Dr 3329 041-2-013-00-0
Roosevelt St 1646 058-4-136-00-0
Second Ave 1933 072-3-369-00-0
Sharpes La 1119 059-3-339-00-0
Sharpes La 1136 059-3-374-00-0
Sherman St 11 059-4-109-00-0
Sherman St 17 059-4-108-00-0
Summer St 1115/1117 046-4-707-00-0
Tenth St 1370 059-2-575-00-0
Taylor St 9 060-2-037-00-0
Tenth St 1385 059-2-527-00-0
Third St 805 060-2-012-03-0
Third St 805 060-2-012-03-0
Third St 813 060-2-012-02-0
Third St 813 060-2-012-02-0
Watkins St 129 047-4-398-00-0
Walker St 232 047-4-384-00-0
Wrightsboro Rd 925 059-2-563-00-0
Wrightsboro Rd 1334 059-1-291-00-0
Fern St 1704 058-1-157-00-0
Shirley Ave 2129 071-2-011-00-0
Summer St 1024 046-4-508-00-0
Strother Dr 833 061-3-022-00-0
Delmont St 207 099-1-046-00-0
Wise Dr 218 072-4-311-00-0
Thirteenth St 1320 059-1-126-00-0
Sixth Ave 1103 072-2-416-00-0
Sixth Ave 1105 072-2-415-00-0
Nixon Rd 1746 099-1-131-00-0
Nixon Rd 1746 099-1-131-00-0
Dewitt St 1400 058-4-274-00-0
Boykin Pl 1916 072-4-216-00-0
Olive Rd 0 087-2-005-00-0
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Olive Rd
Aiken St
Anderson Ave
Aragon Dr
Aragon Dr
Artmus St
Brown St
Brown St
Brown St
Bungalow Rd
Cedar St

Dan Bowles Rd
Delmont St
Dublin Dr

Essee Mclintyre Blvd

Dugas St

First St

Florida Rd
Fleming Dr
Forest St
Forsythe St
Forsythe St
Golden Rod St
Golden Rod St
Golden Rod St
Grand Blvd
Grand Blvd
Grand Blvd
Grand Blvd
Gregg St
Hunter St
Maple St

Heard Ave
Wrightsboro Rd
Wrightsboro Rd
Wrightsboro Rd
Wrightsboro Rd
Herlen St
Dugas St
Railroad St

AUGUST 6, 2012 COURT CASES

Central Ave
Circular Dr
Dewitt St
Dupont St

2052
621
1262
155
223
417
1421
1423
1470
2211
1110
197
223
2379
1607
914
820
1934
2818
1651
816
848
2029
2034
2063
1834
1834
1834
1834
534
1415
1505
1436
1374
1352
1352
1352
1245
1020
1509

1863

2122
1343
505

087-2-004-00-0
061-4-022-00-0
059-1-453-00-0
088-1-033-00-0
087-2-119-00-0
061-3-071-00-0
046-3-209-00-0
046-3-208-00-0
045-4-178-00-0
086-3-131-00-0
059-2-187-00-0
087-4-078-00-0
099-1-031-00-0
082-0-210-00-0
058-3-020-00-0
046-4-460-00-0
060-2-148-00-0
088-1-039-00-0
110-1-008-00-0
059-3-121-00-0
060-2-089-00-0
060-4-020-00-0
087-4-055-00-0
087-4-100-00-0
087-4-073-00-0
073-1-070-00-0
073-1-070-00-0
073-1-070-00-0
073-1-070-00-0
059-4-207-01-0
045-4-245-00-0
059-4-082-00-0
044-4-305-00-0
059-1-250-00-0
059-1-251-00-0
059-1-251-00-0
059-1-251-00-0
058-4-351-00-0
046-4-049-00-0
059-4-128-00-0

045-3-035-00-0
098-3-227-00-0
058-4-172-00-0
061-2-155-00-0
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Eighth Ave
Eighth Ave
Emmett St
Evangeline Dr
Farris St
Fifteenth St
Fifteenth St
Franklin St
Glass Factory Ave
Johnson Ave
Kissingbower Rd
Knox Ave

Kratha Dr
Lindsey Rd
Mansion Ct
Piney Grove Rd
Telfair St
Truxton St
Walker St

1023
1124
1115/17
3529
1906
1688
1692
1718
1047
1308
1960
2330
1933
2228
2421
1148
1919
3129
36

072-2-553-00-0
072-2-330-00-0
045-2-221-00-0
108-0-016-00-0
070-4-055-00-0
058-4-220-00-0
058-4-221-00-0
058-1-146-00-0
059-3-572-00-0
059-3-102-00-0
086-1-021-00-0
099-1-063-00-0
072-3-079-00-0
098-1-235-00-0
096-4-084-00-0
338-0-045-00-0
035-2-306-00-0
084-4-290-00-0
047-4-422-00-0
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