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Administrative Services Committee Commission Chamber- 7/7/2014- 12:50 PM
Meeting

ADMINISTRATIVE SERVICES

1.

Motion to approve an annual bid for Polo Style Onifis Shirts ' Attachments
for the Sheriff's Office. The item requires Comnassapprova

due to the fact that purchases on the individuaing will

exceed $25,000.00 per order.

Approve recommendations from the Procurement Depanr = Attachments
regarding a path forward concerning the implemesriadf the
Disparity Study. (Referred from June 26 Commissraeting)

Motion to approve the minutes of the AdministratServices ' Attachments
Committee held on June 9, 2014.

An Ordinanceto amend the Augusta, GA Code Titlee | Attachments
Article Four Section 1-B1 relating to the adoption

Personnel Policies and Procedures of Augusta, Geortg

amend Section 1000.108 AND Addendum Form RM-MRR-

of the Personnel Policies and Procedures Manuahrdeuy

Motor Vehicle Records Check; to repeal all CodetiBrs anc

Ordinances and parts of Code Sections and Ordisan

conflict herewith; to provide an effective date arfdr

other purposes.

Motion to approve Law Department reorganizatioriricdlude = Attachments
reclassifying vacant staff attorney position to ulgpgenera

counsel, eliminating an administrative clerk pasiti anc

temporary positions and creating a paralegal ositi

Motion to approve the contract management modufavace = Attachments
package from Sungard for DBE tracking purposes fgffRed
from June 26 Commission meeting)

www.augustaga.g¢
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Administrative Services Committee Meeting
7/7/2014 12:50 PM
Annual Bid item 14-158 Polo Style Uniform Shirts

Department: Procurement

Caption: Motion to approve an annual bid for Polo Style O@nifis Shirts for
the Sheriff's Office. The item requires Commissapproval due to
the fact that purchases on the individual items exiteed $25,000.(
per order.

Background: The following annual bid item requires Commissipp@val: 14-
158 Polo Style Uniform Shirts.

Analysis: Each item was bid through the sealed bid procedgested in the
Augusta Procurement Code. The Sheriff's Officereagwed the
submittals and has presented a recommendationarfae the
Procurement Department.

Financial Impact: The Sheriff's Office is responsible for the purehaéthe items listed
on the individual bid.

Alternatives: Not to award and require the Sheriff's Office tihdie the purchasin
guidelines as listed in the Augusta ProcuremeneGodeach
individual purchase.

Recommendation: Approve the recommendation as submitted by theifsbéffice.

FundsareAvailable
in the Following 273032110/5311410
Accounts:

REVIEWED AND APPROVED BY:

Finance.

Law.

Administrator.
Clerk of Commission

Cover Memo
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RICHMOND COUNTY SHERIFF’S OFFICE
Sheriff Richard Roundtree

Law Enforcement Center
- 400 Walton Way i SR
Augusta, GA 30901 -
Phone: 706.821.1000 Fax: 706.821.1064

May 29, 2014

Geri A. Sams, Procurement Director
530 Greene St. Room 605
Augusta, Ga. 30901

Bid Item #14-158 Polo Style Uniform Shirts

AWARD: Command Uniforms by John
Submitted Flying Cross uniform polo shirt manufactured by Fechheimer

meeting specifications.

ASR-COMMAND
Non-compliant: Failed to submit sample as requested per bid specifications

and is rejected.

Richmond County Sheriff's Office requests that Bid Item #14-158 -Polo Style Uniform
Shirts be awarded to Command Uniforms by John as sole bidder meeting bid

specifications.

Best regards, % 5

obert Partain |
Colonel ‘

RP/jlf

ltem# 1
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Invitation to Bid

Sealed bids will be received at this office on Tuesday, May 20, 2014 @ 11:00 a.m. for furnishing:

Bid ltem 14-158 Polo Style Uniform Shirts for Sheriff's Office
Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of:
Geri A. Sams

Procurement Department

530 Greene Street - Room 605
Augusta, Georgia 30901
706-821-2422

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department
ARCDbid. Bid documents may be obtained at the office of the Augusta, GA Procurement Department, 530
Greene Street — Room 605, Augusta, GA 30901. Documents may be examined during regular business
hours at the offices of Augusta, GA Procurement Department.

All questions must be submitted in writing by fax to 706 821-2811 or by email to
procbidandcontract@auqustaga.qov to the office of the Procurement Department by Friday, May 9,
2014 @ 5:00 p.m. No bid will be accepted by fax, all must be received by mail or hand delivered.

The local bidder preference program is applicable to this project. To be approved as a local bidder
and receive bid preference an eligible bidder must submit a completed and signed written application
to become a local bidder at least thirty (30) days prior to the date bids are received on an eligible
local project. An eligible bidder who fails to submit an application for approval as a local bidder at
least thirty (30) days prior to the date bids are received on an eligible local project, and who
otherwise meets the requirements for approval as a local bidder, will not be qualified for a bid
preference on such eligible local project.

No Bid may be withdrawn for a period of 90 days after time has been called on the date of opening.

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and
shall include specifications prepared in accordance with Article 4 (Product Specifications), and all contractual
terms and conditions, applicable to the procurement. All specific requirements contained in the
invitation to bid including, but not limited to, the number of copies needed, the timing of the
submission, the required financial data, and any other requirements designated by the Procurement
Department are considered material conditions of the bid which are not waiveable or modifiable by
the Procurement Director. All requests to waive or modify any such material condition shall be submitted
through the Procurement Director to the appropriate committee of the Augusta, Georgia Commission for
approval by the Augusta, Georgia Commission. Please mark BID number on the outside of the envelope.

Bidders are cautioned that acquisition of BID documents through any source other than the office of the
Procurement Department is not advisable. Acquisition of BID documents from unauthorized sources places
the bidder at the risk of receiving incomplete or inaccurate information upon which to base his qualifications.

GERI A. SAMS, Procurement Director

Augusta Chronicle April 17, 24, May 1, 8, 2014
Metro Courier April 23, 2014

Revised: 3/7/2013

ltem# 1
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Bid Item 14-158
Polo Style Uniform Shirts
for Augusta, GA Sheriff's Office
Due: Tuesday May 20, 2014 @ 11:00 a.m.

Command Uniforms by John ASR-Command
511 Broad Street 1025 Riverside Drive

Vendors Augusta, GA 30901 Macon, GA 31201
Attachment "B" YES YES
E-Verify Number 272348 540087
SAVE Form YES YES
Sample YES NON-COMPLIANT
DESCRIPTION UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE
[POLO SHIRTS
(1500 estimated qty) $85,350.00
MEDIUM $56.90
LARGE 556.90|
X-LARGE $56.90
XX-LARGE $56.90
XXX-LARGE $56.90
XXXX-LARGE $56.90|
XXXXX-LARGE $56.90|

ltem# 1



Easy Peel® Labels
Use Avery® Template 5160%

e

ANGEL CADENA
ABAMCIS

9 MAPLE ALNE
SHELTON , CT 6484

SONYA HAYNES

BOB BARKER COMPANY
134 N MAIN STREET

P O BOX 429
FUQUAY-VARINA, NC 27526

SCOTT MILLER

CAROLINA INDUSTRIAL MAT CO INC
1401 SUMNER ROAD
THOMASVILLE, NC 27360

BRUCE PARKER

CSRA ADVERTISING SPECIALTIES
608 REYNOLDS

AUGUSTA, GA 30901

EAGLE CORPS SERVICE LLC
958 MILLBROOK AVE SUITE 8
AIKEN, SC 29803

SHARYN BACON

FECHHEIMER BROTHER COMPANY
4545 MALSBURY ROAD
CINCINNATI, OH 45242

MARSHA NASH

ITCHIN TO BEE STITCHIN
228 FIELD END STREET
SARASOTA, FL 34240

Odyssey Marketing
380 North Main Street
Alphareta, GA 30009

MITCH WILLIAMSON
SCREENPRINT PLUS INC
1336 SE 47TH STREET
CAPE CORAL, FL 33904

DAVID ITZKOWITZ

TAMPA TURF AND SUPPLY
313 MORNINGSIDE DRIVE
PALM HARBOR, FL 32405

Etiquettes faciles & peler

P bbb [ oo bt 2UIEBR s en® 1

Feed Paper memsssms

A EsEer Bend along line to

expose Pop-up Edge™

DAVID TANENBAUM

AD WEAR & SPECIALTY OF TEXAS
8120 WESTGLEN

HOUSTON, TX 77063

CHON MATHEWS

BOCOCK SPORTS

P O BOX 7073

NORTH AUGUSTA, SC 29860

Cintas
529 Laney Walker Blvd Ext
Augusta, GA 30901

MARK SEVIGNY

DANA SAFETY SUPPLY

5223 A WEST MARKET STREET
GREENSBORO, NC 27409

ELBECO INCORPORTATE
P O BOX 13099
READING, PA 19612

PRESTON WHEELESS

GT DISTRIBUTORS INC
2545 BROCKTON SUITE 100
AUSTIN, TX 78758

MICHELLE CLANCY

LAW ENFORCEMENT SUPPLY
3009 HIGHWAY 77, SUITE G
PANAMA CITY, FL 32405

Pipeline Work Clothes
3843 Wrightsboro Rd
Augusta, GA 30909

JAMIE LITTLETON
Sidney's

558 Broad Street
Augusta, GA 30901

KEVIN BRADY

THE INCENTIVE MALL
5625 GLENN ROAD
INDIANAPOLIS, IN 46216

'R

Sensde Re;_)miz alla hz_schure afin de

:
i
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AVERY® 5160@ i

Artistic Designs
1809 Gordon Highway
Augusta, GA 30904

RICHARD PACE

BRUXTON CAREER CLOTHING
176 ROUTE 81, BLDG 1C
KILLINGSWORTH, CT 6413

Command Uniforms by John
511 Broad Street ; { W
Augusta, GA 30901 P,‘ka'r?( il

@a Copel,

5l914 5

LISA SWEAT
DGG TASER & TACTICAL SUPPLY
8275 YOUNGERMAN COURT, SUITE
305
JACKSONVILLE, FL 32244

ESTRONG SOLUTIONS
P O BOX 9543
AUGUSTA, GA 30916

MELINDA FERRO 135 DURYEA ROAD
HENRY SCHEIN INC

SUITE 305

JACKSONVILLE, FL 32244

KERRI SHANNON

NEW AGE MARGETING GROUP
286 ROUTE 109

FARMINGTON, NY 11735

RONALD THOMAS

PTS SCREEN PRINTING

3145 GATEWAY DRIVE, SUITE B
NORCROSS, GA 30071

Stitches Unlimited
114 Davis Road
Martinez, GA 30907

Uniformal Unlimited
2047 Martin Luther Kirlj@iRt 1
Augusta, GA 30901

Www.avery.com !
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Easy Peel® Labels | A Emmm L ; .
Use!fAvery‘ﬁ’ Template 5160% i FeedPaper s i 30‘,’,’!3,,"259‘:“, i AVERY?® 5160® i
V PAT JOHANNSEN
RMS BY JOHN
g{\:IFB%OAD ST;CE)ET JOHANNSEN SPORTING GOODS
AUGUSTA, GA 30901 P.O BOX 23
AUGUSTA, GA. 30901

Bid Item 14-158 Bid Item 14-158

Polo Style Uniform Shirt Polo Style Uniform Shirt
For Sheriff’s Office For Sheriff’'s Office

Bid Due: Tue. 20 May 2014 @ 11:00am  Mailed 17 April 2014

Capt. John Franciscol’ Richard Round tree / ~ Yvonne Gentry
Sheriff Office Sheriff Office LSBOP
ltem # 1
- wo g i A G .
Etiquettes faciles & peler i Sensida Repliez 2 la hachure afin de | wwwv.avery.com 1
! B i réavélar le rahnrd Ban-nntc | S_OON_MLMA AEny :

1 itilica le msharit AVERY® 51600



Planholders List - Onvia DemandStar
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Page 1 of 1

Login | Register | Help
oy ONVIA
Home My DemandStar Buyers Suppliers Account Info FAQs
Planholders List
Member Name City of Augusta, GA (Augusta Commission}
Bid Number ITB-14-158-0-2014/PJM
Bid Name Polo Style Uniform Shirt
14 Planholder(s) found.
Supplier Name & City State Phone Fax
Ad-Wear & Specially of Texas, Inc. Houston X 7139539881 7139539893
AMERICAN SOCCER COMPANY, INC. WILMINGTON CA 8006267774 8004261222
ASR Chattanocga ™ 4234244626 1111111111
Authentic Promotions Carmichael CA 9164897940 9164835773
BSN Sporis Dallas TX 8005277510 8003657653
CSRA Advertising Specialties Augusta GA 7067225344 7067225341
Dana Safcty Supply, Inc. Greenshoro NC 3368545536 3368543884
DesignlLab, Inc. Greenville SC 4076492099 8642977198
Elbeco Incorporaled Reading PA 6104210651 6109210651
Five Tool Baseball L.L..C. Merritl Island 2l 3212133873 0000000000
Page 1 of 2 first | previous | next | last
Format for Printing gNoE
[’ Search !l [ << Return -|
DemandStar is a product of Onvia, Inc. (c) 1997-2014. All rights reserved. | Terms of Use | Privacy
ltem# 1

http://www.demandstar.com/supplier/bids/planholder_list.asp? PU=%2Fsupplier%2Fbids... 6/19/2014
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Planholders List - Onvia DemandStar

Page 1 of 1
Login | Register | Help
sy ONVIA
Home My DemandStar Buyers Suppliers Account Info FAQs
Planholders List
Member Name City of Augusta, GA (Augusta Commission)
Bid Number ITB-14-158-0-2014/PJM
Bid Name Polo Style Uniform Shirt
14 Planholder(s) found.
Supplier Name & City State Phone Fax
GT Distributors, Inc. Austin > 5124518298 5124536149
Onvia, Inc. - Content Department Seattle VWA 2063739500 8882637801
Safety Products, Inc. Eaten Park FL 8003366860 8887007233
Uniforms Manufacturing Inc. Scottsdale AL 8002221474 4803688556
Page 2 of 2 first | previous | next | last
Format for Printing NQA—LV_«
[ Search ] {« Return ‘i
DemandStar is a product of Onvia, Inc. (c) 1997-2014. All rights reserved. | TermsofUse | Privacy
ltem # 1

http://wmv.demandstar.com/supplier/bids/planholder_list.asp?_PU=%2Fsupplier%ZFbids... 6/19/2014
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PROCUREMENT SOURCE SELECTION METHODS AND CONTRACT AWARDS

Sec. 1-10-48. Generally.

The following sections provide detailed information concerning the use of the seven (7) source selection
methods available for use for the procurement of commodities, services and construction products for Augusta,
Georgia. The seven methods are: (1) sealed bids, (2) sealed proposals, (3) special services, (4) quotations or
informal bids, (5) sole source, (6) emergency procurement and (7) annual contracts.

Purpose. A significant portion of the Augusta, Georgia Annual Budget is committed each year
to various purchase contracts such as raw materials, equipment, equipment parts or
components, general supplies, and professional and non-professional services. Therefore, it
is essential that maximum value be obtained for each public tax dollar spent. A proven
technique for obtaining this goal is through the annual bid contract process,

Sec. 1-10-58. Annual contracts.

Upon approval of an annual contract by the Board of Commissioners (or the Administrator for annual bids of up
to $25,000), any using agency may order supplies or services under such annual contract as needed up to the
maximum amount approved in the annual bid.

Purchases on the following annual bid items will exceed $25,000.00 per order:

Department | Description Recommended Vendors Local Vendors

Sheriff’s Polo Style Uniform Uniforms by John Uniforms by John
14-158 ; )

Office Shirts

ltem# 1



Administrative Services Committee Meeting
7/7/2014 12:50 PM
Disparity Study

Department: Procurement

Caption: Approve recommendations from the Procurement Deyeant
regarding a path forward concerning the implemematf the
Disparity Study. (Referred from June 26 Commissiweting)

Background: On February 18, 2014, the Augusta-Richmond County
Commission, at their regular meeting entered indgsaussion
regarding the needs for future Disparity Study asked that the
Procurement Director bring back a recommendatiohawa to
proceed. On September 4, 2009, Augusta, Geaegeived the
results of a Disparity Study and Recommendatiori®aaise
Contracting Policies and Procedures conducted g ANE
Economic Consulting. There were eight (8) very #gerace and
gender neutral initiatives listed for consideratadrARC policy
makers. (See Exhibit “A” — 2009 NERA Recommendatiqrgs
1-5). Both the study and recommendations were addpy the
Commission on August 24, 2009. As of the publistdate of this
agenda item, June 2014, Augusta has not implematitetithe
details and/or processes as recommended. In 200ANESO
recommended that ARC policy makers adopt severabwdy
tailored race and gender conscious remedies. (S&biE'A” —
2009 NERA Recommendations, pgs 5-10). Augusta Isas a
failed to implement any of these recommendatiorikivthe five
(5) years following the data collection period aaald in the
NERA disparity study.In January of 2014, Attornegyi€ite Holt
was consulted regarding what is needed to devepgitaforward
Colette Holt & Associates is an Oakland-based leactice
specializing in public sector affirmative actiorograms. The
Firm provides legal and consulting services to govents and
businesses relating to procurement and contractimgjoyment
discrimination; regulatory compliance; organizatibohange;
program development, evaluation and implementaton;issues
relating to inclusion, diversity and affirmativetan. Ms. Holt
recommends: obtaining a new disparity study; ggtsioftware to
help collect and manage disparity data and utibratates: and
consider developing and implementing a race andeyen
conscious pilot program for contracts over $200,@8@e Exhibit
“B” — Colette Holt’s recommendation). Cover Memo

Iltem # 2



Analysis: Augusta has had many discussions, workshops, iiescind has
become a victim of the “blame game” explanatiotisyfavhich
have led to a DBE Program that is not as effecwé can be.
(See Exhibit “C” — Disparity Study Timeline). Thegiee various
reasons as to why the program has not worked neguit the los:
of money from the last Disparity Study, time, digsajmted
vendors and taxpayers of Augusta, Georgia alonig thé
displacement of programs responsibilities and acizdilities.
The need for a new Disparity Study is justifiabiel aecessary fi
Augusta to have an effective race and gender cons@BE
program in the future. However, there is much Asgssould do
and can do immediately to take advantage of the aad gender
neutral initiatives provided in the 2009 Dispai8iudy and to
prepare for a future Disparity Study to be conddicte later than
2016. Further, by having the data available forrtee Study, the
cost will be reduced and the process will be mdfieient and
effective. Moving Forward: 1) Fully implement afi the race and
gender neutral recommendations from NERA a) WriRdaa of
Action moving forward to include target dates oplementation
and completion; b) IMMEDIATELY purchase the (Sun@ar
IFAS Software to collect data. 2) Review Managen&intcture
of the DBE function. 3) Put into place performanoeasures. 4)
Demand quarterly updates on the program. 5) Make it
“Mandatory” that employees “Know”, “Implement” amthange
guidelines and procedures as necessary. 6) Furiththing
required for employees to benefit from future saftevupgrades
and changes in the Law. 7) Prepare a Department &tz
Operating Procedures Manual (SOP). 8) Identifyféattve
Project Team. Team Role: a) Identify main procedseBrovide
appropriate resources to describe the current psoaed data
flow; c) Identify current challenges; d) Providetiel
prioritization for areas to analyze; e) Evaluatmramendations
for improvements and collaborative prioritizatioridrmation
Technology/SunGard Role: a) Analyze the teamirrent proces
organization, and software to identify potentiadas for
improvement; b) Compare existing process and imeigm
according to Best Practices; ¢) Recommend the pspseftware
and changes to improve organizational effectiversdsi
conjunction with the Team, map new processes, taskd as a
guide for implementation. Possible Change in Mansge
Structure will result in the following: a) Increagmbability of
project success; b) Manage employee resistandsaitge; c)
Build competency in the organization. ExperienclsTds to be
successful in all areas there is a need to: a) IDp\&new
program that does not look like the current prograpThere is a
need for a strong Partnership between all of AwgD&partments
and the newly created Program; c) Address the cos@nd
issues of the current program. 9) For the racegamdler
conscious measures, fund a new Disparity Studiatro 1so later
than 2016 and develop a new race and gender cOSSTIOgFaNWemo
(if supported by the new data). | do not recomrriennﬂem?tnetm% 5



a race and gender conscious pilot program atithes. t

Financial Impact: To implement the Contract Management Module whidh w
address the needs of the DBE Office as stated by3@dstry, will
cost $8,600. There will be a need to discuss at @ae temporary
position to help with data input, form developmdasign,
electronic data scanning and other duties as assigPost of this
temporary position is estimated at $20,000 (JuDeeember 31,
2014). A Full-time position will be needed and shidoe
addressed in the 2015 Budget.

Alternatives: Take no action at this time, which will result ipabgram that
does not effectively address the effect of pastamcent
discrimination in Augusta.

Recommendation: Approve all of the recommendations in the Analygsstion abov
to include: Moving forward with the implementatiohSunGards
Contract Management Module. Starting the processadiately
to take advantage of the 2009 Disparity Study renendations
as to race and gender neutral measures while fgradirew
Disparity Study and preparing staff to gather infation for it so
that it can be let no later than 2016.

FundsareAvailable  Capital Outlay ($8,600) for system upgrade. Fundifh$20,000
in the Following for Temporary Staff which will be allocated uporpapval by
Accounts: Commission.

REVIEWED AND APPROVED BY:

Cover Memo

Iltem # 2
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EXHIBIT A

N E R A Jon Wainwright

Econemic Consulting Vice President

National Economic Research Assorciates, Inc.
1006 East 39" Street

Austin, TX 78751-5207

512.371.8995 Fax 512.371.9612

Direct dial: 512.454 8581
jon.wainwrighi@nera‘com

WWw.nera.com

Recommendations for Revised Contracting Policies and
Procedures

Our principal recommendations for the consideration of ARC policy makers, based on
the present statc of the case law and the Study’s findings, are presented in this
memorandum. While all of these recommendations should be carefully considered, we
are in no way suggesting that all must be implemented to Operate an effective and
constitutional program.

As detailed in the 2009 Disparity Study, we conducted a through examination of the
cvidence regarding the experiences of minority- and women-owned firms in ARC’s
geographic and procurement marketplaces. As required by strict scrutiny, we have
analyzed evidence of such firms’ utilization by ARC on its prime contracts and
subcontracts, as well M/WBEs’ experiences in obtaining contracts in the public and
private sectors. We gathered statistical and anecdotal data to provide ARC with the

presented evidence relevant to the narrow tailoring of any race- and gender-based
remedies. Based upon our results, we make the following recommendations.

A. Race- and Gender-Neutral Initiatives
1. Appoint a Contracting Task Force

A wide spectrum of firms supported a regular process for their industries to “talk” to
ARC about concerns with policies, procedures and forms. Members would be comprised
of representatives from industry groups, business owners and ARC procurement and
major user department staff. Such a Task Force could meet monthly until consensus has

been reached on broad measures, then less frequently as problems are redressed.
2. Streamline Procurement Procedures and Forms

Firms of all types repeatedly discussed barriers to contracting with ARC presented by
burdensome and duplicative processes and forms. Current policies should be reviewed to
reflect best procurement practices, with an emphasis on using technologies to reduce
compliance concerns, e.g., electronic submission of questions and answers regarding
solicitations, regular updates to vendors, etc.

Iltem # 2
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EXHIBIT Ao

NERA

Economic Consulting

3. Increase Vendor Communication and Outreach

of firms reported difficulties in accessing information about particular solicitations, as
well as policies and procedures. Regular vendor fairs, clear instructions in addition to a
Contracting Task Force were Common suggestions,

4. Increase Contract “Unbundling”

Recognizing the need to segment contracts to facilitate bidding by small firms, the
LSBOP ordinance specifically mandates that contracts be disaggregated to the maximum
feasible extent. This approach was endorsed by M/WBEs and non-certified prime
contractors. In conjunction with reduced insurance and bonding requirements, smaller
contracts should permit firms to move from quoting solely as subcontractors to bidding as
prime contractors. ARC should continue it emphasis on this important race- and gender-
neutral measure.

5. Review Surety Bonding and Insurance Requirements

ARC should review surety bonding and insurance requirements to ensure that amounts
are no greater than necessary to protect its interests. This might include reducing or

6. Ensure Prompt Payments on ARC’s Contracts

Construction firms complained about slow payment by ARC. This seemed to result from
the number of steps and sign offs required. Change orders were especially problematic,
The recommended Task Force should evaluate how to streamline the process, as well as
address other issues. An electronic contract tracking system, whereby contractors and
subcontractors could see where the prime contractor’s invoice is in the process, would be
helptul. “Off the shelf” software Programs are available to meet this need.

7. Augment the Local Small Business Opportunities Program

At the time of our interviews, the Local Small Business Opportunities Program
(“LSBOP”) had been implemented for less than one year. We therefore make the

following suggestions, recognizing that ARC’s initiative js still being developed.

a. Increase LSB Certification Outreach

ARC should increase its efforts to identify businesses to encourage their owners to apply
for LSB certification. The “listed M/WBEg” identified in the Study’s availability analysis

Iltem # 2
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EXHIBIT A

NERA

Economic Consulting

that are not currently certified should be contacted. This will help to increase the pool of
firms from which prime contractors may solicit to make good fajth efforts to meet goals.

b. Adopt a Local Smail Business Target Market Component

If permitted by state law, ARC should consider amending the LSBOP ordinance to add a
LSB Target Market for LSBs seeking work as prime contactors or consultants. Contracts
subject to this market would be reserved for bidding solely by LSBs. The size of the
contract, the type of work, the availability of at least three LSBs to perform the work of

This approach will permit small firms to compete on a more level playing field with firms
of comparable size, thereby somewhat equalizing some of the barriers faced by M/WBEs
to obtaining bonding, financing, access to supply networks, etc., without resort to race-
and gender-based preferences.

Given the judicial prohibition on race-based contract setasides, this is a critical race- and
gender-neutral tool to provide Opportunities for M/WBEs and other small firms to
compete for prime contracts. Providing preferences to small firms on a race- and gender-
neutral basis will also reduce ARC’s reliance on race- and gender-conscious

¢. Adopt a Guaranteed Surety Bonding and Financing
Component

A key component of a LSB initiative is 4 bonding and contract financing program for
LSBs seeking work as prime contractors, These firms find it difficult to obtain bonding or
financing or cannot obtaining bonding or financing at reasonable rates. This approach
could be implemented in conjunction with other local governments or private sector
owners. Business owners reported that such efforts by other agencies have been helpful.

Programs that guarantee bonding and contract financing to firms that successfully
complete the diagnostic process have proven to be successful in other jurisdictions in
increasing the capacity of such businesses to perform as prime contractors. Necessary
participants would be a surety company, a lender, and an experienced construction
business development specialist to evaluate each firm’s capabilities, financials and other
criteria relevant to obtaining bonding and financing.

Iltem # 2
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EXHIBIT A

NERA

Economic Consulting

d. Adopt a Mentor-Protégé Program

ARC should consider adopting a Mentor-Protégé Program. This component would
provide direct mentoring and assistance to eligible firms through on-the-job training. This
LSBOP element would seek to further the development of small firms by providing
assistance in performing larger projects, moving into non-traditional areas of work and
competing in the marketplace outside the Program.

The mentor-protégé relationship should be based upon an ARC-approved written
development plan, including criteria for graduation from the Program, which clearly sets
forth the parties’ objectives and roles, the duration of the arrangement and the services
and resources to be provided by the mentor to the protégé. Generally, mentors provide the

of the mentor firm. Mentors would receive credit towards meeting LSB goals, and
protégés would have greater access to contracts and increased opportunities to grow into
prime contractors. Additional incentives, such as reimbursement for participation costs,
would greatly increase the attractiveness of a Program to potential mentors. The mentor-
protégé agreement may include a fee schedule to cover direct and indirect costs for the
services rendered by the mentor to train the small business.

e. Collect Race and Sex Data

Finally, it is critical that race and sex data be collected on firms participating in the
Program. This will facilitate the next study, which should include review of the
effectiveness of the LSBOP in remedying disparities on a race- and gender-neutral basis,

8. Improve Contracting and Procurement Data Collection and Retention
Procedures

a. Prime Contracting and Purchasing Activity

For 2003-2007, not all ARC contract records contained all the information necessary for
more efficient and comprehensive monitoring of M/WBE activity. Examples include:

Unique prime contractor identification numbers are not in universal use
throughout ARC:

Telephone number and address information could not be casily related across files
due to lack of universal use of unique prime contractor identification numbers;

Data concerning change orders, contract renewals, and similar circumstances
were not tracked completely or consistently and often could not be linked back to
the original unique contract identification number.
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b. First-Tier Subcontractor, Subconsultant, and Supplier Activity

B. Adopt a Disadvantaged Business Enterprise Program for Locally-
Funded Contracts

1. Compelling Evidence of Discrimination in ARC’s Marketplaces

Based upon this Report, ARC has a firm basis in evidence to adopt a race- and gender-
conscious program for its locally-funded contracting activities. This record establishes
that M/WBEs in ARC’s marketplace continue to experience statistically significant
disparities in their access to private and public sector contracts and to those factors
necessary for business success, leading to the inference that discrimination is a significant
cause of those disparities. Further, individuals recounted their experiences with
discriminatory barriers to their full and fair participation in ARC’s contracting activities.
The Study provides the statistical and anecdotal evidence to answer in the affirmative the

remedial intervention, ARC will be g passive participant in a discriminatory marketplace.
There is ample evidence that ARC cap choose to affirmatively intervene to reduce racial
and gender barriers to participation in jts locally-funded contracting opportunities.
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2. Adopt Narrowly Tailored Race- and Gender-Conscious Remedies

In general, we recommend that any local program mirror the US Department of
Transportation’s Disadvantaged Business Enterprise (“DBE”) Program, contained in 49
CF .'R. Part 26, to the greatest feasible extent. Not only have the criteria for eligibility and
the implementing provisions of Part 26 been unanimously upheld by the courts, but also
following Part 26 has the advantage of being familiar to those ARC sta%f prime
contractors and DBEs who have worked on federally-funded projects at the Ai;port or
other agencies and DBEs certified by the Georgia Unified Certification Program,

a. Adopt the USDOT’s DBE Program’s Eligibility Standards

narrowly tailored to only benefit individuals who have clearly suffered social and
economic disadvantage and whose firms are small,

anywhere; there is no location requirement for a federally funded contract. In contrast
case law suggests _that a local government, unlike the national legislature, can only
remedy discrimination in its contracting marketplace. While this does not mean that

geographic market is the Augusta-Richmond, GA-SC MSA. However, while this reflects
the location of the vast majority of firms that have done business with ARG, that does not
mean that firms located outside the MSA should not be eligible for participation in the
Program. There is no evidence to suggest that a disadvantaged firm seeking to do
business with ARC is somehow lesg likely to suffer the effects of discrimination in the
market because its principal office or facility is outside ARC’s marketplace. If anything
the old boys network could be even more impenetrable to gz minority or femalej
“outsider.” Therefore, ARC should permit firms outside the MSA to make an individual
showing of efforts to do business in the MSA (e.g., contracts received, quotes provided
marketing efforts, gtes). ,

Next, 'ARC should considt?r adopting the Small Business Administration size standards,’
but without the statutory size cap embodied in 49 CFR § 26.65(b). This will permit firms

"49 CF.R. §§ 26.61-73.
*49 CF.R. § 26.81.
®13 CFR Part 121.
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to grow, without deviating from the nationa] standards. The current limit in the LSBOP of
$500,000, averaged over three years, 1s probably too low to permit firms to grow their

capacity,
b. Adopt an Overall, Annual M/WBE Goal

The Study’s estimates of the availability of M/WBEs in ARC’s marketplace are provided
in Chapter IV. These form the starting point for consideration of setting an overall,
annual target for ARC’s spending with M/WBEs. However, this snapshot of firms doing
business in the ARC’s geographic and procurement marketplace does not per se set the
level of M/WBE utilization to which ARC should aspire. As discussed in Chapter V,
current M/WBE availability is depressed by the effects of discrimination. A case can be
made for setting a goal that reflects a discrimination-free marketplace rather than the
results of a discrimination infected marketplace.? Using the disparities in the business
formation of M/WBEs compared to non-M/WBEs can provide a quantitative basis for
such a determination.

Should ARC choose to adopt a new DBE Program, we recommend setting an overall,
annual goal for minority- and Wwomen-owned firms, as in the prior DBE Program, rather
than subdivided goals, because this was ARC’s prior practice. This also provides added
flexibility to ARC and prime firms i meeting the Program’s objectives.

ARC should annually review of its progress towards the annual M/WBE goal. ARC
should further determine whether race- and gender-conscious remedies continue to be
necessary to meet the previously established goals, or whether subcontracting goals
should no longer be set for some types of contracts. However, there is no legal
requirement to set a new goal every year; indeed, there will not be new availability data
until the next disparity study, and the Census Bureau conducts the Survey of Business
Owners only every five years. Thus, the annual goal adopted based upon the current

c. Set Contract Specific Goals

This Study’s detailed industry and group availability estimates provide an objective
starting point for contract goal setting. A contract goal should reflect the availability of
firms to perform the anticipated scopes of the contract, weighted by the extent those
scopes represent of the total contract price.

We also recommend that the minimur number of available M/WBEs be at least three to
set a contract goal. This will ensure that there is adequate competition withip those
industry sectors and reduce the burden on non-certified firms—a key component of
narrow tailoring.

* See, e.g., 49 CFR §26.45(d) (DBE goal must reflect the recipient’s “determination of the level of DBE
participation you would expect absent the effects of discrimination”).
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ARC should bid some contracts it determines have significant opportunities for M/WBE
participation without goals. These “control contracts” will illuminate whether M/WBEs
are used or even solicited in the absence of goals. Such unremediated markets data will
be probative of whether ARC still needs to implement M/WBE contract goals to level the
playing field for its contracts.

d. Contract award procedures

Once goals have been set on a contract, it is critical that standards be adopted for contract
award. This includes consideration of the commercially useful function of a proposed
DBE, and provision for bids what do hot meet the contract goal.

Determination of commercially useful function

All proposed M/WBE utilization must be evaluated to determine whether the M/WBE is
serving a commercially useful function, Even a firm that is legitimately owned by a
minority or woman can be used as a “pass through” or “front” on a specific contract.
Commercially useful function meang responsibility for the execution of 2 distinct element
of the work of the contract and carrying out the M/WBE’s responsibilities by actually
performing, managing, and supervising the work involved, or fulfilling its responsibilities
as the joint venture partner. The determination that a M/WBE 1s performing a
commercially useful function will be based upon the amount of work subcontracted,

commercially useful to meet artificia] goals,

Good faith efforts reviews

The courts have categorically held that narrow tailoring requires that waivers of goals be
available to a bidder that made good faith efforts. A bidder that made good faith efforts
must be treated the same as one that met the goals. To do otherwise- that is, to favor
utilization above good faith efforts- will undoubtedly be held to be an impermissible
race- and gender-based quota. That so few waivers were granted by the City of Chicago

49 CFR. § 26.55(a).
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outlines of the good faith efforts provisions of Part 26 CFR §26.53 as a guide for ARC’s
legislation and policies. '

e. Monitor Contract Performance Procedures

Once a contract with M/WRBE commitments has been awarded, it is crucial that those
commitments be monitored and that sanctions for non-conformance with the contract be
available. Contract closeout is very late in the process to determine that a prime
contractor has failed to utilize M/WBEs or that firms have not been paid. As previously
discussed, the implementation of 5 comprehensive data tracking and monitoring system is
a necessary element of a successfy] Program, as well as prompt payment and prohibitions

f. Increase Program Administration

A new DBE Program cannot be implemented without additional resources, The DBE
Coordinator’s office will require more staff to conduct outreach, certify applicants, set
goals, review bids and monitor contractor performance., Further, it is essentia] that other
departments become responsible for meeting ARC’s Program objectives. The Program
will be less successful if it is seen as “the M/WBE” Program,” rather than a ARC-wide
initiative for which all department heads will be held responsible. Job descriptions should
reflect this priority, with meeting Program objectives one evaluation criterion for raises
and promotions.

g. Develop Performance Measures for Program Success

While recognizing the systemic barriers faced by minorities and women in competing for
ARC contracts and subcontracts op a full and fair basis, developing quantitative
performance measures for certified firms and overall Program success would provide
measures for evaluating the Program. Possible benchmarks are the achievement of
business development plans similar to those used in the Smal] Business Administration’s
8(a) Program; revenue targets for certified firms; increased prime contracting by
M/WBESs; and increased graduation rates. It will be important to track the progress of
graduated firms to evaluate whether they succeed without the Program, and if not, why
not. Further, data should be kept on requests for waivers of goals, to determine the
accuracy of goal setting and areas for additional M/WBE outreach,

h. Review Guidelines and Procedures for Program Violations

Contract terms and conditions should be reviewed to ensure that ARC has the maximum
legal ability to enforce the Program’s provisions and the contractual commitments of
contractors. ARC’s attorneys should work with the M/WBE Coordinator and the
Purchasing Department to develop staff guidelines for sanctions,
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i. Mandate Program Review and Sunset
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Z Disadvantaged Business Enter rise Department
A

DAVID S. COPENHAVER YVONNE GENTRY William Fennoy
Migor . Corey Johnson
DBE Director Mary Davis

Alvin Mason

COREY JOHNSON Bill Lockett
Mayor Pro Tem Joe Jackson
Donnie Smith

Wayne Guilfoyle

Marion Williamg

Grady Smith

TAMEKA ALLEN
Interim City Administrator

January 17, 2014

Honorable Mayor Deke Copenhaver
And Commissioners of A ugusta, Georgia

RE: Summary of conference call with Ms, Colette Holt regarding DBE Program

At the request of the Commission, the Law Department and DBE Department had a telephone conference with
Attorney Colette Holt, !

' Ms. Holt is no longer a consultant for NERA Economic Consulting (the firm that conducted Augusta’s last disparity study) and is o & prinéipal
in a business that conducts disparity studies,

* Due to her current work load, Ms, Holt is not available at this time to do the in itial draft of the pilot program. but can conduct a review of such a
program if the initial draft is completed by the City. She can be available in February 2014 10 assist with the initial draft,

Disadvantaged Business Enterprise Department #2
530 Greene Street - Room 600B - Augusta, GA 30901 4414 Iltem
{706) 821-2406— Fax (706) 821-4228
WWW.AUGUSTAGA.GOV
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these recommendations at Administrative Services Committee, but if you
garding this matter before then, please feel free to contact me at 706-821-2406 or
ygentry@aug ustaga gov,

Very Respectfully,

Vi

nne Gentry
E Director

cc: Tameka Allen, Interim City Administrator
Andrew MacKenzie, General Counse]

Disadvantageg Business Enterprise Department
530 Greene Street - Room 600 . Augusta, GA 3090]-4414 ltem # 2
(706 821-2406- Fax (706) 821.4225

WWW.AUGUSTAGA.GOV
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Feb-07
February 14, 2007 - Injunction: Avant tdentield, Judge United States District Court Southern District ot

Georgia

February 23, 2007 - Received Bid Specification and Bid Form Checklist from DBE Department
Mar-07
March 1, 2007 - Bid Packages were Prepared

March 7, 2007 - Specification uploaded in DemandStar
March 8, 2007 - Bid Packages mailed out to 22 Vendors
March 8, 2007 - 1st Advertisement in Augusta Chronicle
March 15, 2007 - 2nd Advertisement in Augusta Chronicle
March 15, 2007 - Advertisement in Augusta Focus

March 22, 2007 - 3rd Advertisement in Augusta Chronicle
March 29, 2007 - 4th Advertisement in Augusta Chronicle
Apr-07
April 3, 2007 - Memorandum from Geri Sams to Yvonne Gentry in reference to request for answers to
questions submitted by vendors.

April 9, 2007 - Addendum #1 sent out changing date from Wednesday, April 11,2007 @ 3:00 p.m. to Friday,
April 20, 2007 @ 11:00.

April 9, 2007 - Email from Phyllis Mills to Yvonne Genty, Mayor Deke Copenhaver, Geri Sams, and Fred
Russell - Meeting to be set up to discuss questions and answers to be asked of vendors in reference to RFP
07-115

April 11, 2007 3:00 P.M. - Request for Proposals due to be open at 3:00 p.m.

April 12, 2007 - Question and Answers were sent to all vendors in reference to questions received
concerning bid proposals for RFP 07-115

April 20, 2007 (Friday) 10:03 a.m. - email from Yvonne Gentry to Phyllis Mills with a list of the Committee
Members to serve on the Evaluation Committee.

April 20, 2007 (Friday) 11:00 a.m. - RFP #07-115 Comprehensive Disparity Study RFP bid items are due and
opened @ 11:00 a.m.

April 25, 2007 - RFP Packages delivered to Department

April 25, 2007 - Notification sent to Committee Members on date and time for the evaluation committee to
meet.

May-07
May 3, 2007 10:00 a.m. - Evaluation Committee meeting consisting of the following members: Yvonne
Gentry, Keith Brown, Kevin Glass, Harold Petteway, Jack Steinberg, Tom Beck, Gene Jessup, Rick Acree, Susan
Kain, and Geri Sams. The following people were present: Susan Kain, Yvonne Gentry, Gene Jessup, Kevin
Glass, Tom Beck, Keith Brown, Rick Acree, and Kathy Murry

May 3, 2007 Memorandum from Eugene Jessup to Geri Sams in reference to Evaluation Committee Meeting

May 9, 2007 - Notification sent to MGT Tallahassee and NERA for vendor presentation in reference to RFP 07
115 which included questions for the vendors to respond to during the presentation and copy of injunction
against the City's current DBE Program.

May 31, 2007 (Thursday) 9:00 p.m. - NERA vendor presentation in reference to RFP 07-115 - time changed
from 10:45 due to vendors request

May 31, 2007 (Thursday) 10:45 p.m. - MGT Tallahassee vendor presentation in reference to RFP 07-115 -
time changed from 9:00 due to request from NERA

May 31, 2007 - Evaluation Committee Meeting - Present: Steve Sheppard, Yvonne Gentry, Tom Beck,
Kenneth Brown, Jack Steinberg, Phyllis Mills and Nancy Williams - Discussion of presentations with the
committee recommendation of award to NERA

Jun-07
June 28, 2007 Recommendation of award from Yvonne Gentry in reference to RFQ #07-115
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No Date - Response from Kathy Murry in Procurement stating that the Ms. Gentry may proceed with adding
RFQ#07-115 to the agenda.

Jul-07
July 10, 2007 Commission Approval Request item #35 - Motion Carried 8-1

Approved awarded of the contract RFQ 07-115 Comprehensive Disparity Study to NERA in the amount of
$598,113.00 and directed the Administrator to negotiate for a lower price.

July 16, 2007 Received copy of memorandum dated July 13, 2007 from Yvonne Gentry to Fred Russell, City
Administrator concerning negotiating the best price of services with NERA. Mr. Russell requested a meeting
set up to include Yvonne Gentry, Geri Sams, Tameka Allen and himself,

July 23, 2007 (Monday) 2:38 P.M. Email from Yvonne Gentry to Department Heads: Subj: Requesting
Assistance w/Attachments
Proposed Consultant Questions for the Comprehensive Disparity Study.doc

July 23, 2007 (Monday) 3:03 P.M. Email from Diana Darris to Yvonne Gentry: Subj: Requesting Assistance

July 28, 2007 Memo from Yvonne Gentry to Geri Sams Subj: 07-115 - The evaluation committee
unanimously selected NERA.

Aug-07
August 2, 2007 (Thursday) 3:08 P.M. Email from Rick Acree to Yvonne Gentry: Subj: Proposed Consultant
Questions for the Comprehensive Disparity Study (2).doc

August 7, 2007 Engineering Department to Ms. Gentry: Construction Work Program (Special 1% Sales Tax
Monthly Status Report)

August 9, 2007 - Memorandum to Board of Commissioners: Subj: Report to Commission on DBE and
Local Participation

August 17, 2007 (Friday) 2:14 P.M. Email from Diane L. Downs to Yvonne Gentry: Subj: Requesting
Assistance

Augusta 18, 2007 (Saturday) 3:35 P.M. Email from Yvonne Gentry to Fred Russell: Subj: Comprehensive
Disparity Study Recommendation

Sep-07
September 5, 2007 (Wednesday) 4:45P.M. Email from Jon Wainwright to Fred Russell: Subj: FW: Disparity
study alternate budget scenarios w/Attachment BudgetARC v2 Original bytask.pdf; BudgetARC v2 less
50k.pdf; BudgetARC v2 less 50k by task. Pdf; BudgetARC v2 less 100k.pdf; Budget ARC v2 less 100k bytask.pdf

September 5, 2007 (Wednesday) 4:45P.M. Email from Jon Wainwright to Fred Russell: Subj: FW: Disparity
study alternate budget scenarios w/Attachment BudgetARC v2 Original bytask.pdf; BudgetARC v2 less
50k.pdf; BudgetARC v2 less 50k by task. Pdf; BudgetARC v2 less 100k.pdf; Budget ARC v2 less 100k bytask.pdf

Oct-07
October 31, 2007 Letter from Yvonne Gentry to Jon Wainwright: Forwarding Questionnaire sent from all
Departments

No Date Licensing & Inspection: Proposed Consultant's Questions for the Comprehensive Disparity Study

No Date Augusta Regional Airport: Response to Questionnaire

No Date Housing Neighborhood Development: Proposed Consultant's Questions for the Comprehensive
Disparity Study
No Date Utilities: Answers to Question on "Proposed Consultant's Questions for the Comprehensive
Disparity Study"
No Date Recreation and Parks Department : Proposed Consultant's Questions for the Comprehensive
Disparity Study
No Date Law Department: Proposed Consultant's Questions for the Comprehensive Disparity Study
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Nov-07
November 12, 2007 (Monday) 4:33 P.M. Email from Yvonne Gentry to Geri Sams: Subj: FW: Augusta
disparity study data docs,round 1

November 12, 2007 (Monday) 4:59 P.M. Email from Jon Wainwright to Geri Sams: Subj: Augusta disparity
study data docs, round 1

November 13, 2007 Preliminary injunction issued by Judge B. Avant Edenfield was made permanent by the
Court Edenfield, Judge United States District Court Southern District of Georgia

November 14, 2007 (Wednesday) 2:45 p.m. Conference call - NERA - Call from Jon Wainwright -
Procurement members present were Geri Sams, Phyllis Mills and Nancy Williams - Presented plan of action
and requested information from Ms. Sams in reference to Procurement.

November 14, 2007 (Wednesday) 6:12 P.M. Email from Geri Sams to Jon Wainwright: Subj: Disparity Study
(RFP #07-115)

November 17, 2007 Plan of Action for RFP 07-115 Disparity Study
November 17, 2007 (Saturday) 1:51 P.M. Email from Jon Wainwright to Geri Sams: Subj: Disparity Study
(RFP #07-115) w/Attachments Data Query ARC.doc; Data Query ARC.xls

November 17, 2007 (Saturday) 3:28 P.M. Email from Geri Sams to Department Heads: Subj: Disparity Study
w/Attachments Jon Nera email 11/17/07 doc.

November 19, 2007 (Monday) 4:42 P.M. Email from Jon Wainwright to Jon Wainwright: Subj:

Holiday break

November 19, 2007 (Monday)5:57 P.M. Email from Jon Wainwright to Geri Sams: Subj:

Holiday break

November 26, 2007 (Monday) 4:58 P.M. Email from Jon Wainwright to Yvonne Gentry: Subj: Meeting
w/Attachments RE: Disparity Study (RFP #07-115) Jon Nera email 11/17/07 doc.

November 27, 2007 (Tuesday) 12:09 P.M. Email from Jon Wainwright to Yvonne Gentry: Subj: Disparity
Study (RFP #07-115)

November 27, 2007 Memorandum to Fred Russell, Keith Brown, Tameka Allen: Subj: Character
Assassination Statement of character by Ms. Gentry's Report to Board

Dec-07
December 3, 2007 (Monday) 12:43 P.M. Email from Jon Wainwright to Geri Sams: Subj: ARC Geri Sams
called :

December 3, 2007 (Monday) 7:59 P.M. Email from Jon Wainwright to Geri Sams: Subj: Here is sample file of
Purchase Orders (Sample 1 - 12/3/07)

December 4, 2007 (Tuesday) 10:51 A.M. Email from Jon Wainwright to Geri Sams: Subj: Here is sample file
of Purchase Orders {Sample 1 - 12/3/07)

December 4, 2007 (Tuesday) 10:54 A.M. Email from Jon Wainwright to Geri Sams: Subj: Here is sample file
of Purchase Orders (Sample 1 - 12/3/07)

December 5, 2007 (Wednesday) 12:10 P.M. Email from Jon Wainwright to Geri Sams: Subj: Vendors Listing
Reports

December 6, 2007 (Thursday) 11:10 A.M. Email from Jon Wainwright to Geri Sams: Subj: Vendors Listing
Reports

December 6, 2007 (Thursday) 11:43 A.M. Email from Jon Wainwright to Geri Sams: Subj: Vendors Listing
Reports w/Attachments vendor ids matching.xls; vendor ids nonmatching.xls

December 6, 2007 (Thursday) 12:05 P.M. Email from Jon Wainwright to Geri Sams: Subj: Sample PO
Summary Report and General Ledger 12 5 07

December 6, 2007 (Thursday) 12:13 P.M. Email from Jon Wainwright to Geri Sams: Subj: Please Call

December 8, 2007 (Saturday) 5:05 P.M. Email from Jon Wainwright to Geri Sams: Subj: Spreadsheet of COA
12/08/07

December 11, 2007 (Tuesday) 9:18 P.M. Email from Jon Wainwright to Geri Sams: Subj: PO data file for
disparity study
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December 12, 2007 (Wednesday) 9:33 A.M. Email from Mark Smith to Geri Sams: Subj: 2003 Partial file for
NERA
December 14, 2007 (Friday) 4:24 P.M. Email from Mark Smith to Geri Sams: Subj: Here is rest of 2003 PO's

December 18, 2007 (Tuesday) 12:42 P.M. Email from Mark Smith to Geri Sams: Subj: Here is rest of 2004
files for NERA

December 21, 2007 (Friday) 10:26 A.M. Email from Mark Smith to Geri Sams: Subj: Here is 2005 files for
NERA

December 26, 2007 (Wednesday) 9:41 A.M. Email from Mark Smith to Geri Sams: Subj: 2006 PO listings for
NERA

December 27, 2007 (Thursday) 8:51 A.M. Email from Mark Smith to Geri Sams: Subj: Here is 2007 PO reports
for NERA

Jan-08
January 15, 2008 (Tuesday) 7:41 P.M. Email from Geri Sams to Fred Russell, Tameka Allen, Lena Bonner,
Yvonne Gentry, Phyllis Mills, Nancy Williams, oldschoolgear34@aol.com, Chiquita T. Johnson: Subj: Purchase
Orders for the Disparity Study for 2003-2007

January 16, 2008 (Wednesday) 2:56 P.M. Email from Yvonne Gentry to Jon Wainwright, Geri Sams & Nancy
Williams: Subj: Vendors Listing Reports w/Attachments Complete Listing of Procurement's P3 - Register
DBEs.xls

January 16, 2008 (Wednesday) 9:10 P.M. Email from Jon Wainwright to Yvonne Gentry, Geri Sams, Nancy
Williams: Subj: Vendors Listing Reports

January 30, 2008 Administrative Services Committee -
Feb-08

February 5, 2008 Commission - Item #18 - Approved the amended and restated Local Small Business
Opportunities Program, effective March 3, 2008 and repeal in its entirety the Disadvantaged Business
Enterprise Program, City Code of Ordinances, Section 1-10-62, inclusive as well as Sub-section 1-10-6.
Approved by Administrative Services Committee 1/30/08

February 19, 2008 Commission - Item 16 - Second Reading - Approved by Commission 2/5/08 — Second
Reading

Apr-08
April 9, 2008 (Wednesday) 3:16 p.m. Email from Yvonne Gentry to Geri Sams cc: Virginia Williams and Lisa
Sherrouse Subj: Payment for RFP 07-115 with included 2 invoices dated 12-25-07/1-28-08 and 1-29-08/2-25-
08

April 10, 2008 (Thursday) 9:35 a.m. Email from Lisa Sherrouse to Yvonne Gentry and Geri Sams to request
that we issue a PO in the entire amount of $548,093.00.

April 10, 2008 (Thursday) 9:56 a.m. Email from Geri Sams to Lisa Sherrouse and Yvonne Gentry stating that
we received request on Wednesday and are in process of creating a PO.

April 10, 2008 Purchase Order #P148943 is issued to NERA Economic Consulting in the amount of
$548,093.00 in reference to RFP 07-115,

April 22, 2008 (Tuesday) 2:24 P.M. Email from Yvonne Gentry to Jon Wainwright and Mark Smith: Subj:
Open Hold Information

Jan-09§21-Jul-11
January 12, 2009 Administrative Services Committee 1/12/09 Approved motion to approve an Ordinance,
to amend the Augusta-Richmond County Local Small Business Opportunity Program (LSBOP) Ordinance.

January 12, 2009 (Monday) 5:20 P.M. Email from Jon Wainwright to Yvonne Gentry: Subj: disparity study
progress report w/Attachments Progress Report 20090112, pdf

January 14, 2009 (Wednesday) 4:07 P.M. Email from Geri Sams to Tameka Allen and Fred Russell: Subj: Fw:
Disparity study
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January 22, 2009 - Commission - Item #15 Deferred until the next Committee Meeting the motion to
approve an Ordinance, to amend the Augusta-Richmond County Local Small Business Opportunity Program
(LSBOP) Ordinance.

Approved by Administrative Services Committee 1/12/09

Feb-09
February 11, 2009 Administrative Services Committee 2/11/09 Approved motion for the Supplemental
Consulting Service Agreement with NERA

February 12, 2009 Procurement Meeting to discuss vendor file clean-up in IFAS

February 17, 2009 Commission, Item #9 - Approved the Supplemental Consulting Service Agreement with
NERA - Approved by Administrative Services Committee 2/11/09

Mar-09
March 2, 2009 Business License Inquiry Only Access for Procurement - Geri Sams, Rob Sherman, Doreen
Holmes, Kathy Jackson, Valerie Taylor, Nancy Williams
March 5, 2009 Business License Inquiry Only Access for Procurement - Geri Sams, Rob Sherman, Doreen
Holmes, Kathy Jackson, Valerie Taylor, Nancy Williams

Aug-09
August 24, 2009 Administrative Services Committee Approved motion receiving the final presentation from
the consultant on the Disparity Study by September 21st or sooner if possible.

Sep-09
September 9, 2009 Commission: Item #12 - Approved receiving the final presentation from the consultant
on the Disparity Study by September 21st or sooner if possible.

Approved by Administrative Services Committee 8/24/09

September 23, 2009 Disparity Study - Fred Russell, Tameka Allen, Geri Sams, Yvonne Gentry, Andrew
Mackenzie - Administrator request to review Disparity Study findings.

September 29, 2009 Task Force Plan - Recommendation for Revised Contracting Policies and Procedures -
Fred Russell, Geri Sams, Tameka Allen, Donna Williams, Yvonne Gentry, Phyllis Mills, Doreen Holmes, Nancy
Williams, Brenda Brown

Oct-09
Conference call with NERA - Jon Wainwright , IT, Yvonne Gentry

Dec-09
December 4, 2009 - Disparity Study Path Forward - Tameka Allen, Yvonne Gentry, Geri Sams, Andrew
Mackenzie

December 7, 2009 - Contracting Task Force - Streamline Procurement Procedures and Forms - Increase
Vendor Communication and Qutgrowth - Abie Ladson, Tom Wiedmeier, Mike Green, Drew Goins, Geri Sams,
Phyllis Mills, Yvonne Gentry, Mark Smith, Nancy Williams

December 8, 2009 - System Cleanup - Geri Sams, Tameka Allen, Donna Williams, Doreen Holmes, Mike
Blanchard, Valerie Taylor, Nancy Williams

December 14, 2009 - Increase Contract Unbundling - Geri Sams, Tameka Allen, Drew Goins, Mark Johnson,
Yvonne Gentry, Mike Green, Nancy Williams

Jan-10
January 7,2010 - Increase Contract Unbundling - Geri Sams, Tameka Allen, Drew Goins, Mark Johnson,
Yvonne Gentry, Mike Green, Nancy Williams

Jul-11
July 21, 2011 Consent Order and Judgment Approving Settlement and Modifying Injunction was issued by
Judge B. Avant Edenfield

Feb-13
February 13, 2013 Administrative Services; Item #7 - Update from staff regarding the status of the Disparity
Study - Motion to approve receiving this item as information passed 3-0

Mar-13 Item # 2
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Disparity Study Timeline EXHIBIT C

March 25, 2013 Administrative Services Committee
Apr-13
April 2, 2013 Approved Commission: Item #27 - Approved Commission review of its commitment to the DBE
Program and determine what steps are necessary to move the goals forward for DBE/Small Business
Program - Approved by Administrative Services Committee March 25, 203

April 2, 2013 Approved Commission: Item #28 - Tasked the Administrator and DBE Coordinator in
formulating a plan to maximize the utilization of the Small Business Opportunity Program for Augusta
Procurements by ensuring that all data to support a future disparity study is being collected and maintained.
A strategic plan designed to accomplish this task needs to be submitted to the Administrative Services
Committee no later than June 30, 2013 - Approved by Administrative Services Committee March 25,2013

Jun-13
June 4, 2013 Commission: Item #45 - Tasked the Administrator to draft an administrative rule relative to the
Disparity Study to be followed by the Department Directors.

Requested by Commissioner Williams

Jul-13

July 18, 2013 Commission: Item #40 - Presentation by Ellis Albright of the CSRA Business League regarding
minority women and disadvantaged businesses. (No recommendation from Administrative Services.)
Substitute motion to accept Mr. Albrights proposal - failed - Motion to accept as information - failed -
Request by Commissioner Williams to be placed on next committee meeting)

July 16, 2013 Commission: Iltem #31 - Consider for approval presentation by Mr. Ellis Albright of the CSRA
Business League regarding minority, women and disadvantaged businesses. Motion by Commissioner
Williams to forward back to committee.

Aug-13
August 6, 2013 Commission: Item #37 - Consider for approval presentation by Mr. Ellis Albright of the
CSRA Business League regarding minarity, women and disadvantaged businesses. (No recommendation from
Administrative Services Committee July 29, 2013) Secondary motion to have the Administrator, the DBE and
Mr. Albright to get together and come back to the Commission with a proposal - Failed. Motion to accept as
information - Failed.

August 20, 2013 Commission: Item #9 - Motion to approve a presentation by Mr. Ellis Albright of the CSRA
Business League regarding minority, women and disadvantaged businesses. (Approved by Administrative
Services Committee August 12, 2013) Most to instruct the Administrator and the DBE Director to get
together with the CSRA Business League to discuss this further - Passed

August 20, 2013 Commission: Item #27 - Received as information an update from Administrator/DBE
Coordinator regarding the commission’s April 2, 2013 directive.

Requested by Commissioner Williams

August 26, 2013 Administrative Services Committee

Sep-13
September 3, 2013 Commission: Item #3 - Approved to direct the Law Department, DEB Director and
Procurement to meet and come back with a finished product at the next legal meeting regarding Augusta,
Georgia’s DBE Program for federally assisted contracts in order to comply with the Dept. of Transpiration’s
program and update of the DBE rules 49 CFR Part 23

Approved by Administrative Services Committee 8/26/13

September 17, 2013 Commission: Item #39 - Returned to Administrative Services Committee the discussion
about the businesses who are not participating in providing data for the Disparity Study. Requested by
Commissioner Williams

Referred from August 28 Administrative Services Committee

Feb-14

February 10, 2014 Administrative Services
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Disparity Study Timeline
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EXHIBIT C

Apr-14

February 18, 2014 Commission: Item 32 - Directed the interim Administrator to find a funding source to
allow the DBE Coordinator to work with the Information Technology Department to purchase software and a
future disparity study; and approve tasking the DBE Coordinator to draft a RFQ and develop a minority
program. No recommendation Administrative Services Committee 2/10/14

April 15, 2014 Commission: Item #10 - Approved tasking the Procurement Director, DBE coordinator and
Law Department to meet to see where they are in the process to begin a future Disparity study and
determine what steps need to be taken to move forward.

Iltem # 2



Administrative Services Committee Meeting
7/7/2014 12:50 PM

Minutes
Department: Clerk of Commission
Caption: Motion to approve the minutes of the Administrative Services

Committee held on June 9, 2014.
Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Fundsare Available
in the Following
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

ltem # 3
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Administrative Services Committee Meeting Commission Chamber - 6/9/2014
ATTENDANCE:

Present: Hons. Lockett, Chairman; Davis, Vice Chairman; Fennoy and
Jackson, members.
Absent: Hons. Deke Copenhaver, Mayor and Jackson, member.

ADMINISTRATIVE SERVICES
1. Discuss employees attending the June 2 - 7 SUNGARD Software Conference Item

held in Anaheim, CA. (Requested by Commissioner Marion Williams) Action:
Approved

Motions

Motion . Motion

Type Motion Text Made By Seconded By Result

Motion to approve
receiving this item as Commissioner ~Commissioner

Approve information. Mary Davis William Fennoy Passes
Motion Passes 3-0.
2. Discuss the Mercer Group Contract, lack of commission approval, state law and Item
the procurement process. (Requested by Commissioner Marion Williams) Action:
Approved
Motions
Motion . Motion
Type Motion Text Made By Seconded By Result
Motion to approve
Abprove receiving this item as  Commissioner Commissioner Passes
PP information. Mary Davis William Fennoy
Motion Passes 3-0.
3. Motion to approve the minutes of the Administrative Services Committee held Item
on May 27, 2014. Action:
Approved
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4. Request to amend City Code for Augusta Georgia by deleting Article 2, Section

Attachment number 1 \nPage 2

Motions
Motion . Motion
Type Motion Text Made By Seconded By Result
Motion to
Approve 2pprove. Commissioner Commissioner Passes
PP Motion Passes 3- Mary Davis William Fennoy
0.

Item

8-5-11 through 8-5-24 in its entirety and replace it with City Code Article 2, Action:
Sections 8-5-11 through 8-5-42 (Roads and Addressing). The Code was set forth Approved

to provide a system for successfully assigning road names and address within
the City and conferred the authority to the Augusta Planning Commission (aka
Planning and Development Department). This request will assign that authority
to the Augusta Information Technology-GIS Division (IT-GIS) and update
other aspects of the Code to allow for current technology to assist in road
naming and addressing. Subdivisions and Development Plans must have
received from IT-GIS an approved list of road names and addresses before
submittal to the Planning and Development Department for review. Road names
and addresses have not been properly vetted and public safety issues have arisen.

Motions

Motion . Motion

Type Motion Text Made By Seconded By Result
Motion to delete this Commissioner Commissioner

Delete  item from the agenda. Passes

Motion Passes 3.0, Mary Davis William Fennoy

S. Approve the FY 2015 Metropolitan Transportation Planning Services contract Item
between Augusta, Georgia and the Georgia Department of Transportation. Action:
Approved
Motions
Motion . Motion
Type Motion Text Made By Seconded By Result
Motion to approve
adding this item to the .. C . .
Approve agenda and approving Comm1ss19ner OMIMISSIONET — psses
it Mary Davis William Fennoy
Motion Passes 3-0.
Www.augustaga.gov
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Administrative Services Committee Meeting
7/7/2014 12:50 PM
Motion to Amend PPPM related to MVR Checks

Department: Risk Management

Caption: An Ordinance to amend the Augusta, GA Code Title One Article
Four Section 1-7-51 relating to the adoption of Personnel Policies
and Procedures of Augusta, Georgia; to amend Section 1000.108
AND Addendum Form RM-MVR-RF of the Personnel Policies
and Procedures Manual regarding Motor V ehicle Records Check;
to repeal all Code Sections and Ordinances and parts of Code
Sections and Ordinances in conflict herewith; to provide
an effective date and for other purposes.

Background: PPPM currently requires a 7-year motor vehicles check for all
potential employees who drive as part of their potential positions
with Augusta, Georgia. After receiving feedback from some
department directors that felt this was punitive, the Risk
Management Committee reviewed the policy. The
Committee recommends that a 5-year history be used for
scoring with theinclusion of all 7 yearsif the report revealed a
pattern of behavior that could pose arisk. Thiswould
appropriately address Risk Managements concerns while not over
penalizing a person for one mistake that happened several years

ago.
Analysis:

Financial Impact:

Alternatives: Deny; Approve but require second reading
Recommendation: Approve and waive second reading

Fundsare Available
in the Following
Accounts.

Cover Memo
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REVIEWED AND APPROVED BY:

Finance.

Law.
Administrator.
Clerk of Commission

Cover Memo
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ORDINANCE NO.

AN ORDINANCE TO AMEND THE AUGUSTA, GA CODE TITLE ONE ARTICLE
FOUR SECTION 1-7-51 RELATING TO THE ADOPTION OF PERSONNEL POLICIES
AND PROCEDURES OF AUGUSTA, GEORGIA; TO AMEND SECTION 1000.108 AND
ADDENDUM FORM RM-MVR-RF OF THE PERSONNEL POLICIES AND
PROCEDURES MANUAL REGARDING MOTOR VEHICLE RECORDS CHECK; TO
REPEAL ALL CODE SECTIONS AND ORDINANCES AND PARTS OF CODE
SECTIONS AND ORDINANCES IN CONFLICT HEREWITH; TO PROVIDE AN
EFFECTIVE DATE AND FOR OTHER PURPOSES.

WHEREAS, Section 1000.108 and Addendum Form RM-MVR-RF of the Personnel Policy and
Procedures Manual requires a seven (7) year Motor Vehicle Record (MVR) check and analysis
for all candidates for employment that require driving as a part of their potential position;

WHEREAS, the Risk Management Committee has reevaluated this policy and is recommending
changes to the policy to address concerns of unnecessarily penalizing candidates for
employment; and

WHEREAS, Augusta, Georgia desires to update and amend Section 1000.108 and Addendum
Form RM-MVR-RF of the Personnel Policy and Procedures Manual which is part of AUGUSTA,
GA. CoDE Section 1-7-51 to modify the MVR requirements.

THE AUGUSTA, GEORGIA COMMISSION, ordains as follows:

SECTION 1. AUGUSTA, GA. CoDE Section 1-7-51 as set forth in the Augusta, Ga. Code, re-
adopted March 1, 2011 (Ord. 7323), is hereby amended by striking Section 1000.108 and
Addendum Form RM-MVR-RF of the incorporated Personnel Policy and Procedures Manual in
their entirety and inserting in lieu thereof new Section 1000.108 and Addendum Form RM-
MVR-RF as set forth in “Exhibit A’ hereto.

SECTION 2. This ordinance shall become effective upon its adoption in accordance with
applicable laws.

SECTION 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed.

Adopted this day of , 2014,

David S. Copenhaver
As its Mayor
Altest:
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Lena J. Bonner, Clerk of Commission
Seal:

Published in the Augusta Chronicle.

Date:

First Reading:

Second Reading: Waived

Attachment number 1 \nPage 2
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EXHIBIT A

Section 1000.108 MOTOR VEHICLE RECORDS CHECK

A. Potential Employees - Persons applying for a position requiring the driving of Augusta-owned
vehicles (any position which requires the applicant to drive an Augusta, Georgia vehicle as a function
of his or her job) or a position requiring driving within the course and scope of employment (even if
it is a personal vehicle) will be required to successfully complete a motor vehicles records check. If
the candidate is resident of Georgia or South Carolina, he/she must sign a release allowing Augusta,
Georgia to run a seven (7) year driving history at the time of contingent job offer. If not a resident of
Georgia or South Carolina, then the candidate will need to provide this record from the state of
residency of the potential new hire. Potential employees who fail to provide the required records
check or who refuse to sign a release for such records will not be considered qualified. See
Addendum MVR Review Form for evaluation criteria.

B. Regular Employees - Employees whose license is suspended for traffic violations of Driving Under
the Influence (DUI) and whose job requires they drive an Augusta, Georgia vehicle or who is
required to drive within the course and scope of employment (even if it is a personal vehicle) may be
terminated for failure to perform job responsibilities.

C. Any employee who is subject to drive an Augusta, Georgia vehicle or who is required to drive within
the course and scope of employment (even if it is a personal vehicle) may have a Motor Vehicle
Records check directed/requested as a condition of employment. Only Department Directors,
Attorneys of the Law Department, Safety Review Committee, Risk Management Committee, Risk
Management Director or Assistant Director, or Augusta, Georgia Administrator can direct the check.
Employees required to drive an Augusta, GA vehicle in connection with their job responsibilities or
who are required to drive within the course and scope of employment (even if it is a personal vehicle)
will have an annual MVR run during their birth month.

D. Employees who have been involved in two or more vehicle accidents within a one year period or
whose Motor Vehicle Records Check shows repetitive traffic violations may have their Augusta,
Georgia vehicle driving privileges revoked. Risk Management will identify employees in this
category and forward the necessary information to the Risk Management Committee for appropriate
action. The employee will be notified in writing that his or her driving record is being reviewed and
they should attend the meeting to present reasons why their driving privileges for Augusta, Georgia
vehicles should not be revoked. Risk Management Committee has the authority to direct a Letter of
Intent to terminate the employee's employment for continued unacceptable driving practices.

E. A Motor Vehicle Records Review Form (See Addendum MR-MVR-RF) will be completed for any
employee or potential employee subjected to a Motor Vehicle Records Check. The following
standards will be applied to the results of the MVVR Review Form:

1. Unacceptable: Termination of Augusta, Georgia driving privileges;

2. Questionable: Probation of Augusta, Georgia driving privileges and attendance at mandatory
driver training with testing; Any further violations while on probation status can result in
potential termination of Augusta, Georgia driving privileges;

3. Marginal: Augusta, Georgia driving privileges are maintained with the stipulation that they
attend mandatory driver training  Any future violations, depending on the MVR Review
Form score will/can result in potential probation or termination of Augusta, Georgia driving
privileges.

4. Acceptable: Augusta, Georgia driving privileges maintained; and

5. Adjustments: For potential employees a 7 year MVR will be run but only the most recent 5 years

will be reviewed unless the score is in the Questionable range (7-9). If the score is 7-9 on this
review the review will be expanded to include all 7 years. A 1-point adjustment will be given for
each year there is no violation.
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Form RM-MVR-RF MVR Review Form
Name Date of MVR
Dept: Job Title
License Status: # Current Points:
Current Employees convictions in last 3 years; Potential employees review 5 years of 7 yearsl
if 5 yr scored QUESTIONABLE review all 7 yrs |# of Incidences Total Score Date/Violation/Pts
At-fault accident with fatality X10= 0
DUl/operating while impaired X8= 0
Chemical test refusal X8= 0
Fleeing police X8= 0
Reckless/careless driving X6= 0
Driving under suspended license X6= 0
Leaving scene of accident X4= 0
Speeding (215 mph over limit or over 75 mph) X3= 0
At-fault accident X2= 0
Speeding (<15 mph over limit) X2= 0
Improper/illegal lane change or turn X2= 0
Following too closely X2= 0
Traffic signal offenses X2= 0
Failure to yield X1= 0
Failure to signal X1l= 0
Operating a defective vehicle X1= 0
Other X1l= 0
Describe: 0
0
1 Pt adjustment made for each year no violation (potential 0 0
employees only)
Other issues with Record:
TOTAL SCORE: 0
Total Scores are:
10 or more Unacceptable
7-9 Questionable
4-6 Marginal
0-3 Acceptable
Reviewer: SANDRA M WRIGHT, RISK MANAGER Date:
Notification: SHIRLEY GUERRERO, HUMAN RESOU Date:
Recommendation:
Reason: MVR SCORE
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Administrative Services Committee Meeting
7/7/2014 12:50 PM
Motion to Approve Reor ganization of Law Department

Department: Law

Caption: Motion to approve Law Department reorganizatiomtbude
reclassifying vacant staff attorney position to utypgeneral
counsel, eliminating an administrative clerk pasitand
temporary positions and creating a paralegal ositi

Background: BACKGOUND AND ANALYSIS The Law Department budget

has been reduced nearly every year for the lasyéass. The
Law Department budget was reduced approximatelp $29 in
2014 alone, yet the legal needs of the Commissidn a
departments continue to increase. The Law Depattiaém need
of and therefore proposing a reorganization to ouprthe
efficiency and functionality of the department vaith increasing
the budget. The Law Department has a staff attopoesition that
is currently vacant. Further, the Law Departmens veently
notified that one of its administrative staff wik transitioning to
a part-time role on October 1. In order to addbegh of these
vacancies, the Law Department has developed aaeizajion
plan that will further develop a succession plantfi@ departmer
establish essential staffing structure, and impeffieiency. The
proposed reorganization consists of reclassifylregdurrently
vacant staff attorney position to a deputy genevahsel position,
eliminating the administrative clerk and temporpogitions, and
creating a paralegal position. The eliminationh& &dministrativ
clerk position and temporary positions will free sugficient fund:
in salaries currently in the Law Department budgdtind the
reorganization. It is anticipated that the depwggeayal counsel
position will be filled from within through a compigve job
posting process and ultimately will result in aliidnal salary
expense of approximately $19,000 (depending on the
qualifications of the candidate selected for theute general
counsel position and any other vacancies beiregilllt is
expected that the paralegal position will be filtacbugh an
external competitive job posting process and \e#lult in an
additional salary expense of approximately $45@&@ending on
the education and experience of the selected catediflinally, it
is anticipated that approximately $19,500 will EE@ssaryd@dibemo

the staff attorney position that will be vacaneagsult of the
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internal promotion(s) due to the creation of thpudg general
counsel position. Therefore, it is projected that teorganization
will be revenue neutral. Further, from 2009 tlglb2012, the
Law Department has reduced overall legal expeng&31b0,000
per year by doing more legal work in-house as a=l|
implementing preventative measures to minimizellega
exposure. To effectively continue to maintain loweerall legal
expense while maintaining (and increasing) serkagels, it is
necessary to have a sufficiently qualified Depugn&al Counse
so that General Counsel can have adequate oppgrtamrovide
greater guidance and oversight relative to Augestaerall legal
needs and concerns, delegate and evaluate catisgnments,
while still being able to respond to the needef t
Commissioners, departmental directors and otheemorental
clients. Upgrading the Staff Attorney position tefdity General
Counsel will prove help to maximize the capacityted Law
Department to reduce outside counsel expenses reaileing
overall litigation exposure. Additionally, the imslion of a
paralegal to the Law Department staff will furtlaeivance the
efficiency of the Law Department attorneys by pdavg much
needed legal research, as well as administratrganizational,
and scheduling support. A phased approach is lpgmmpsed for
this reorganization: Phase Immediately: create, post interna
and fill the Deputy General Counsel position; posrnally and
fill any vacancy created by the filling of the Déyp@eneral
Counsel position; post externally and fill Staftdthey vacancy
created by filling aforementioned positions; ané$th2 —
October, 2014: eliminate administrative clerk amahporary
positions; create, post externally, and fill pagaleposition.

Analysis:

Financial Impact: Allows the Law Department to operate more effedyivand
efficiently without any additional funding needed

Alternatives: Deny

Recommendation: Approve

Fundsare Available
in the Following
Accounts.

REVIEWED AND APPROVED BY:

Cover Memo
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LAW DEPARTMENT PROPOSED ORGANIZATIONAL CHART

General Counsel

Deputy General

Paralegal
Counsel 8

Administrative
Assistant

(2)

Senior Staff
Attorney

Part-time
(2)

Staff Attorney (3)
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' Proposed
Augusta-Richmond County

Job Description o
Approved Title: Deputy General Counse] I Job Code: FLSA Classification: Exempt
Working Job Title: Deputy General Counsel Pay Grade: SES III Date Revised: October 15, 2012

Department: Law Original Date Prepared: October 15,2012

Reports to: General Counsel

Does the Position Have Direct Reports? Yes [X] No []

If Yes, What is the Title of the Position that Reports to this Position: Staff Attorneys (as directed by General Counsel), Law
Clerks, Paralegals and Administrative Staff

Is this Position Safety Sensitive? Yes [ ] No [

GENERAL SUMMARY: This position serves as the assistant director of the Law Department and operates as chief legal advisor to
Augusta, Georgia in the General Counsel’s absence or at his or her request. The Deputy General Counsel is responsible for
handling complex legal matters to include litigation in state and federal courts, real estate/real property and economic
development, contract review, and drafting of resolutions, ordinances and motions. Provides legal counsel and representation to
the Augusta, Georgia Commission, Administrator, government officers, department directors, boards, authorities and employees
and renders complex written and verbal legal opinions. Reports to the General Counsel and, as directed by General Counsel,
may: preside at public meetings of the Augusta, Georgia Commission and other boards and authorities; supervise, train and
mentor staff attorneys and other personnel of the Law Department; consult with the media regarding legal matters . Assists
General Counsel with: the selection, management and review of outside counsel; administration of Law Department’s budget,
expenditures and departmental policies; ensuring that exemplary legal services are provided to the Commission and all
departments of the Augusta, Georgia government.

KEY RESPONSIBILITIES AND PERFORMANCE STANDARDS

Describe the duties and responsibilities of the position in the spaces provided below and assign

Percentages .
percentage of time spent on each area on the left column space.
35% Serves as legal counsel and provides representation, legal advice, and legal support to Augusta, Georgia
Commission, Augusta, Georgia’s elected officials, Administrator, various departments, boards and authorities.
20% Attends meetings of the Augusta, Georgia Commission/Committee, authorities, boards, commission, zoning

hearings, and staff meetings and serves as legal counsel to Augusta, Georgia Commission during its
Committee, Full Session, Closed Legal Session and Special Call meetings at the direction of the General

Counsel.

Represents government in complex federal, state and administrative litigation proceedings using knowledge of
and experience practicing under the Federal Rules of Civil Procedure, the Georgia Civil Practice Act and the
Georgia Uniform Rules of Superior Court.

15%

Manages, supervises, trains and mentors staff attorneys, legal interns, paralegals and administrative personnel
as directed by General Counsel. Participates in the recruitment and selection of staff attorneys, outside

counsels, interns and other personnel.

12%

Renders written and verbal legal opinions to Augusta, Georgia Commission, Mayor, Administrator and
Department Directors as directed by the General Counsel. May write legal articles pertaining to local

government and areas of practice.

10%

Assists General Counsel with the development, administration and supervision of the Law Department’s
policies, budget, personnel, and relations with the Commission, local legislative delegation, legal profession,
and media and public, as well as the on-going development and communication of legal policies for Augusta,

Georgia.

5%

Conducts legal training and provides legal supervision of Augusta, Georgia’s elected officials, Administrator,

2%
various departments, boards and authorities at the direction of General Counsel.

Maintains high level of professional skills through attending conferences and seminars in relevant areas of law.
Performs other related duties and all Law Department directives as assigned. Maintains professional demeanor

and dress at all times.

1%

§ KL
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&

Percentages Describe the duties and responsibilities of the position in the spaces provided below and assign
percentage of time spent on each area on the left column space.

100% Total: 100 This section’s percentage must total 100%.

REQUIRED MINIMUM QUALIFICATIONS:

Education: Juris Doctorate Degree.
Experience: Six (6) or more years of experience in local government law, litigation, and real estate, or similar and sufficient

experience to perform principal duties and responsibilities of the position.

Knowledge/Skills/Abilities:
¢  Expertise in local government law, civil litigation and/or related areas of law.
*  Knowledge of court local rules and procedures.
Skill in conducting legal research (online legal research and knowledge of traditional research practices).
e  Strong organizational and proofreading skills.
e Ability to draft and prepare legal documents.
*  Considerable knowledge of operations of governmental departments and procedures, governmental and departmental
policies and applicable state and local rules and regulations.
e Skilled in oral communication, interpersonal relations, and legal and business writing,

Certification: Must be an active member of the Georgia Bar Association and in good standing.

OTHER:

Does this position require staff call up in an emergency situation? Yes [ ] No [X]

Is travel from office to other locations required of this position?  Yes [X] No []

If yes, what is the percentage of travel involved? Less than 50%? Yes [X] No [] More than 50%? Yes [] No [{]

PHYSICAL REQUIREMENTS:

Please indicate a yes or no as applicable below
Occasional lifting of light objects less

than 75 lbs. Yes No[]
Intermittent sitting Yes ) | No[]
Standing YesX] | No[]
Stooping Yes[] | No[X]
Crouching Yes[] | No[X]
Walking Yes[X | No[]
Reaching Yes[] | No
Pulling Yes No []
Fingering Yes[X] | No[]
Grasping Yes[] | NoX
Feeling Yes X | No[]
Talking Yes No[]
Hearing Yes[X | No[]
Seeing Yes No[]
Repetitive Motions Yes No []
Is work performed in an office

setting? Yes No[]

FINANCIAL RESPONSIBILITY:
Is this position involved in a budgetary or financial approval responsibility? Yes [ ] No X
If yes, please indicate size of budget or financial approval responsibility in annual dellar amount: $0

TRAINING & SUPERVISORY RESPONSIBILITY:

How many people are being supervised or trained? None []
One staff Yes [ ] No [] Two to five staff Yes [X] No [] Six to ten staff Yes [ ] No (] More than ten staff Yes [ ] No []

2.
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The preceding job description has been designed to indicate the general nature and level of work performed by employees within
this classification. It is not designed to contain or be interpreted as a comprehensive inventory of all duties, responsibilities, and

qualifications required of employees to this job.

REVIEW/APPROVALS

Employee

Department Director

Compensation Administration Staff

HR Director

Date

Date

Date

Date

30,
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Proposed

Augusta, Georgia
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Job Description
iy NP
=
Approved Title: Senior Staff Attomey I Job Code: FLSA Classification: Exempt
Working Job Title: Senior Staff Attorney Pay Grade: SESII Date Revised: October 18,2012

Department: Law
Reports to: General Counsel
Does the Position Have Direct Reports? Yes [X] No [ ]

Original Date Prepared: April 23, 2010

If Yes, What is the Title of the Position that Reports to this Position: Staff Attorneys (as directed by General Counsel), Law

Clerks, Paralegals and Administrative Staff
Is this Position Safety Sensitive? Yes [ ] No [X]

GENERAL SUMMARY: This position is responsible for: handling complex legal matters to include litigation in state and federal
courts; reviewing and editing contracts; drafting resolutions, ordinances and policies; providing legal counsel and representation
to the Augusta, Georgia Commission, Administrator, government officers, department directors, boards, authorities and
employees in their official capacities and renders complex written and verbal legal opinions. At the direction of General
Counsel, may: manage legal services provided by outside counsel; supervise staff attorneys, law clerks, legal interns, paralegals,
and administrative staff; preside at public meetings of the Augusta, Georgia Commission and other boards and authorities.

Reports to General Counsel.

KEY RESPONSIBILITIES AND PERFORMANCE STANDARDS

Describe the duties and responsibilities of the position in the spaces provided below and assign

Percentages i
percentage of time spent on each area on the left column space.

40% Serves as legal counsel and provides representation, Jegal advice, and legal support to Augusta, Georgia
Commission, Augusta, Georgia's elected officials, Administrator, various departments, board and authorities.

30% Manages litigation and provides legal representation in complex federal, state and administrative litigation
proceedings using knowledge of and experience practicing under the Federal Rules of Civil Procedure, the
Georgia Civil Practice Act and the Georgia Uniform Rules of Superior Court.

12% Manages, supervises, mentors, and trains staff attorneys, legal interns, paralegals and administrative personnel
as directed by General Counsel. May participate in the recruitment and selection of staff attorneys, interns and
staff personnel.,

6% Attends meetings of the Augusta, Georgia Commission/Committee, authorities, boards, commission, zoning
hearings, and staff meetings as assigned and directed by General Counsel and at the direction of the General
Counsel, serves as legal counsel to Augusta, Georgia Commission during its Committee, Full Session, Closed
Legal Session and Special Call meetings.

59, Renders written and verbal legal opinions to Augusta, Georgia Commission, Mayor, Administrator and
Department Directors as directed by General Counsel. May write legal articles pertaining to local government
or areas of practice.

59, Conducts legal training and provide legal supervision of various departments and other personnel as to current
law and consultation, pursuant to the direction of General Counsel.

1% Maintains high level of professional skills through attending conferences and seminars in relevant areas of law.

1% Performs other related duties and all Law Department directives as assigned. Maintains professional demeanor
and dress at all times.

100% Total: 100 This section’s percentage must total 100%.
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REQUIRED MINIMUM QUALIFICATIONS:

Education: Juris Doctorate Degree.

Attachment number 1 \nPage 6

Experience: Four (4) or more years of experience in local government law, litigation, and real estate, or similar and sufficient

experience to perform principal duties and responsibilities of the position.

Knowledge/Skills/Abilities:

¢  Expertise in local government law, civil litigation and/or related areas of law.
Knowledge of court local rules and procedures.
Skilled in conducting legal research (online legal research and knowledge of traditional research practices).
Strong organizational and proofreading skills.
Ability to draft and prepare legal documents.
Considerable knowledge of operations of governmental departments and procedures, governmental and departmental
policies and applicable state and local rules and regulations.

e Skilled in oral communication, interpersonal relations, and legal and business writing.

Certification: Must be an active member of the Georgia Bar Association and in good standing.

OTHER:

Does this position require staff call up in an emergency situation? Yes [] No X
Is travel from office to other locations required of this position?

Yes X No[]

If yes, what is the percentage of travel involved? Less than 50%? Yes [X] No [[] More than 50%? Yes [] No X

PHYSICAL REQUIREMENTS:

Please indicate a yes or no as applicable below

Occasional lifting of light objects less

than 75Ibs. Yes No []
Intermittent sitting YesX | No[]
Standing Yes[X | No[]
Stooping Yes[] | No[X
Crouching Yes[] | No[X
Walking Yes[ X | No[]
Reaching Yes No []
Pulling Yes No[]
Fingering Yes [X] No []
Grasping Yes No [
Feeling Yes No[]
Talking Yes[X | No[]
Hearing Yes No []
Seeing Yes X | No[]
Repetitive Motions Yes No []
Is work performed in an office

setting? Yes[X | No[]

FINANCIAL RESPONSIBILITY:

Is this position involved in a budgetary or financial approval responsibility? Yes [ ] No
If yes, please indicate size of budget or financial approval responsibility in annual dollar amount: $0

TRAINING & SUPERVISORY RESPONSIBILITY:

How many people are being supervised or trained? None [_]

One staff Yes [ ] No [X] Two to five staff Yes [X] No [] Six to ten staff Yes [ ] No [X] More than ten staff Yes [ONo

[tém #5



The preceding job description has been desi
this classification. It is not designed to contain or be interpreted as a com

qualifications required of employees to this job.

REVIEW/APPROVALS

Employee

Department Director

Compensation Administration Staff

HR Director

Date

Date

Date

Date

Attachment number 1 \nPage 7
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Augusta, Georgia Proposed

Job Description
= .
Approved Title: Paralegal Job Code: FLSA Classification: Non-Exempt
Working Job Title: Paralegal Pay Grade: 48 Date Revised:
Department: Law Original Date Prepared: July 2, 2013

Reports to: General Counsel

Does the Position Have Direct Reports? Yes [ ] No

If Yes, What is the Title of the Position that Reports to this Position: N/A
Is this Position Safety Sensitive? Yes I___I No E

GENERAL SUMMARY:

Provides paralegal, including administrative, support to the Law Department within the guidelines of relevant federal, state, and
local governmental codes and ordinances, governmental policies and procedures, and department rules. Reports to the General
Counsel, or other designated person, and works with attorneys, department heads, employees in other departments, elected
officials, media officials and the general public to provide paralegal support. May require a high degree of confidentiality.

KEY RESPONSIBILITIES AND PERFORMANCE STANDARDS
l

Percentages | TYPICAL CLASS ESSENTIAL DUTIES:

359, Performs legal research and drafts legal documents with direction from attorneys within the department. Serves
as a liaison to other departments, prepares special reports, researches information, and maintains databases as
needed. Engages in investigating and fact-finding for cases.

25 o4 Provides administrative and executive secretarial support, such as coordinating meetings and agendas, making
travel arrangements, drafting and editing documents, correspondence, brochures, reports, and financial
information, and providing related support.

25% Organizes, indexes, and tracks files. Assists in court preparation, including hearings and trials.

10% Assists with coordinating department activities, such as tracking work and change orders, relaying
communications, and providing related support.

59/ Assists with developing and tracking budget and department information, such as recommending budget
figures, maintaining balances, researching discrepancies, and preparing related financial reports.

As Required Performs other related duties and all Law Department directives as assigned. Maintains professional demeanor
and dress at all times. :‘
100% Total: 100 (This section’s percentage must total 100%).

POSITION SPECIFIC RESPONSIBILITIES MIGHT INCLUDE:

e  Drafting, editing, organizing, and typing complex legal agreements, correspondence, memos, resolutions, ordinances and
other legal documents;
Taking and transcribing documents;
Preparing mail, composing responses to mail, answering the telephone, receiving and relaying messages, and responding to
inquiries related to the services provided by the Law Department;

e  Conducting legal research (online legal research and knowledge of traditional research practices).

REQUIRED MINIMUM QUALIFICATIONS:
Education: Minimum: Associates degree in paralegal studies, business or a closely related field. Preferred: BS/BA degree in

paralegal studies, business administration or a closely related field of study and CLA or CP certification.
Experience: 3+ years in similar position or sufficient experience to perform principal duties and responsibilities

Knowledge/Skills/Abilities:

Knowledge (position requirements at entry):

e  Office principles and practices;

e Principles of paralegal research and communications ltem #5
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Considerable knowledge of legal practices and procedures.
Basic budgetary principles

Customer service principles;

Ability to learn applicable laws, rules, and regulation;
Augusta policies, guidelines and procedures.

Skills (position requirements at entry):
Strong organizational and proof-reading skills;
Ability to meet strict work deadline;
Ability to draft and prepare legal documents, basic reports, and correspondence;
Ability to work independently;
Handling sensitive and confidential issues;
Solving problems and making decisions;
Skilled in conducting legal research (online legal research and knowledge of traditional research practices);
Preparing, analyzing and interpreting various reports;
Utilizing and operating computers and applicable software;
Prioritizing work;
Providing customer service;
Tracking expenditures;
Communication, interpersonal skills as applied to interaction with coworkers, supervisor, the general public, etc. sufficient
to exchange or convey information and to receive work direction.

@ ¢ @ ¢ & ¢ © © © ©® ©® © ©

OTHER:

Does this position require staff call up in an emergency situation? Yes [ | No [X]

Is travel from office to other locations required of this position?  Yes X No []

If yes, what is the percentage of travel involved? Less than 50%? Yes [X] No [_] More than 50%? Yes [ ] No

PHYSICAL REQUIREMENTS:
Intermittent sitting, standing, walking, bending, stooping, crouching, and the occasional lifting of light to moderately heavy objects.

Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force frequently, and/or negligible
amount of force constantly to move objects. If the use of arm and/or leg controls requires exertion of forces greater than that for
Sedentary Work and the worker sits most of the time, the job is rated for Light Work. Work is performed in an office setting.

FINANCIAL RESPONSIBILITY:
Is this position involved in a budgetary or financial approval responsibility? Yes [_] No [X]
If yes, please indicate size of budget or financial approval responsibility in annual dollar amount: $0

TRAINING & SUPERVISORY RESPONSIBILITY:

How many people are being supervised or trained? None [X]
One staff Yes [[] No [X] Two to five staff Yes [_] No [X] Six to ten staff Yes [] No [X] More than ten staff Yes [] No

The preceding job description has been designed to indicate the general nature and level of work performed by employees within
this classification. It is not designed to contain or be interpreted as a comprehensive inventory of all duties, responsibilities, and
qualifications required of employees to this job.

REVIEW/APPROVALS

Employee (Print Name) Date
Department Director Date
Compensation Administration Staff Date
HR Director Date

ltem#5
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Administrative Services Committee Meeting

7/7/2014 12:50 PM
Update on Softwar e for DBE

Department:

Caption:

Background:

Procurement

Motion to approve the contract management moditevace
package from Sungard for DBE tracking purposestgiRed from
June 26 Commission meeting)

At the April 18, 2014 Commission Meeting, a discasgook
place concerning SOFTWARE TO COLLECT DBE DATA
which the Procurement Director suggested that Alag@@eorgia
currently has such software in place. The Procun¢éé&ector
requested 45-days to respond to Commissions requigish was
granted. On Monday, May 5, 2014, 10:00 a.m., a imgetith the
DBE/Local Small Business Opportunity and Procurengaff
took place to better understand the precise nefetie ®BE
Office. In attendance: Geri Sams, Yvonne Ger@onnie
Kelly-Crisler, Sheila Paulk and Nancy Williams. Tinerpose of
the Meeting was not limited to the discussion aetlback of the
following items: 1.  To discuss what the DBHi€ is seeking
in a Software package; 2.  To discuss and shardifferent
Modules currently available through our currentwafe (IFAS)
System; 3.  The Procurement Department notdbtsimilar
module has been available, for most of the requied
collection, since 1999. However, an upgrade velifmplemented
in January 2015 that would address ALL of the idiexat needs o
the DBE/Local Small Business Opportunity Departraesnt
described by the Department. 4.  To discus€th@ract
Management Module which Augusta has license and the
possibility of visiting other cities using this mdd; 5. To
discuss the upcoming SunGard Conference in Caldg@nd to
invite the DBE/Local Small Business OpportunityfGta attend
for the purpose of the DBE Staff’s ability to rewi¢ghe available
software, to establish if the software will meet iDBE Office
requirements, to observe up close and personatlgxettat the
possibilities of the Contract Management Moduld pribvide;
and to meet and discuss the DBE program requiresweiit the
Software Experts as well as the possibility of nmgetvith other
municipalities currently using the Contract ManagetrModule;
6. To discuss the Agenda Item which the Prem@nt Diget@tmo

will present to the Commission. On Wednesday, I\/Iza,yZDI%eArrh 46



the Procurement and Information Technology Depantmmvitec
the DBE/Local Small Business Opportunity Staff totgipate in
a previously scheduled webinar training sessionatiendance:
Yvonne Gentry, Connie Kelly-Crisler DBE/Local SmBIlisiness
Opportunity Department); Sheila Paulk and Nancyligviis
(Procurement Department); Timothy Schroer and Bisarrouse
(Finance Department); Lisa Blackwelder, Mike Blaach Mark
Smith, and Annette Coker (Information Technology)l &SunGar:
Webinar Trainer. Both at the meeting and aftemtieeting, the
Procurement Department Staff gave an update coingettme
Contract Management Module. The DBE/Local SmaliBess
Opportunity Department expressed that the modudeesded the
needs as required (See Attachment “A” original esqidrom the
DBE Office — identifying the Department’s need3he Contract
Management Module identifies additional trackinfprmation
needed to support the DBE Department as requirdelidy
Disparity Study and the Court Order (See AttachmiBrit

Analysis This Module (Contract Management) when implememigid
address DATA COLLECTION as required by the DBE/Uoca
Small Business Opportunity Program, FTA, the C@rder and
the Disparity Study. Moving Forward: 1. The DBE/lab&mall
Business Opportunity Office MUST IMMEDIATELY: a. Delop
both a letter and a data form to be used by vertdarpdate their
information for the NEW System Upgrade. b. Deveddptandard
Operation Manual for Augusta, Georgia addresspesation
(Attachment “C"with a possible outline). c. Develop an electrc
vendor system where vendor’s can enter/correct iti@rmation
(electronically sending it directly to the departrhéor updating).
2. The DBE/Local Small Business Opportunity Office
immediately begin to access its vendor’s filesdystem input. 3.
The DBE/Local Small Business Opportunity Officebgin
launching a program and or a marketing system baece and
update registered vendors to be entered into tmér &
Management Module. 4. The DBE/Local Small Business
Opportunity Office to look at the current Modulesed by the
Augusta License and Inspection and Procurementapats to
determine if information already in the system barcaptured to
enhance the manual process (spreadsheets). 5.tailsgus
DBE/Local Small Business Opportunity Office MUSTgoe
correcting data by October 2014 to be updatedtirsystem.
NOW is the best time to begin the process for B2
implementation. 6. If Commission approves the psscelhe
DBE/Local Small Business Opportunity Office implamtegion
will take place in June 2015. 7. The Contract Mamagnt
Module will address but will not be limited to ttransactions as
listed in Attachment “B”. 8. There are many vendets can
address the needs of the DBE Office; but is it edfsictive to
purchase a boxed software package which will requgusiarsiemo

|.T. Department or the Software vendor to custortﬂrzedd{,?esr% 46



the concerns of the DBE Office or to simply ins@linGard’s
System (IFAS) that Augusta has purchased a lickmsand direc
the DBE staff to begin the process NOW for a pdesiistallatior
date of June 2015. Note: New Data will be REQUIRERddres
vendor’s certification (Attachment “D”).

Financial Impact: Since Augusta already own the License, |.T. wilrkvavith the
Department through additional webinar trainings arsystem
upgrade with an estimated cost of $8,600. The estiwill vary
pending the amount of training sessions requiredoamequested.

Alternatives: 1. Purchase a new system at a cost of $50,000 & tinat will
duplicate the system already accessible. 2. Rewiagme we are,
which has not addressed Augusta’s Taxpayer’'s needs.

Recommendation: Move forward with the implementation of the SunG8&sgtem
which is currently in-place. Start the training pess immediately
to take advantage of sessions already schedulgoh be
immediately notifying vendors of system update,nges to
vendors information and preparing for system upgrade.eHiat:
available for the upgrade to an electronically énisystem in
June 2015 (using only new data).

Fundsare Available
in the Following Capital Outlay ($8,600)
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo
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ATTACHMENT “A”

DBE Data Collection

Bid Number or PO#

Project Name

Estimated Start/End Date

Commission or Administrator Approval/Date
Agenda Item #

Vendor Name

Vendor Location (City/State/Zip)
LSB/DBE/VOSB (Yes/No)

Owner Ethnicity/Gender

Description of project
Commission/Administrator Approved Amount
Contract/Award Amount

Invoice Paid to Date (Amount)

Invoice Balance (Amount)
Subcontractor/Supplier Utilization

® % Project Utilization

e Subcontractor/Supplier Name (Vendor)
e Owner Ethnicity/Gender

e Location (City/State/Zip)

e |SBOP/DBE/VOSB

e Contract/Award Amount

e Paid to Date (Amount)

Attachment number 1 \nPage 1
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ATTACHMENT B

CONTRACT MANAGEMENT (Excerpts from IFAS — SunGard)

The use of the Contract Management subsystem is for internal tracking or the details related to a
particular contract. Maintained within this subsystem are the tasks and cycle of the scope of work.
When a specific type of work is to be completed by an outside contractor there is a need for review of
anticipated expense versus actual expense, and the documentation related to the contractor’s
credentials. Typically, each type of contract is detailed on the screens as the contractor is considered for
the project. The Actual expense and encumbered detail is maintained in General Ledger/Job Ledger
and Encumbrance databases.

The purpose of this module is to track contract award from its inception through the completion of the
project.

Representatives from Finance, Accounting, Procurement, DBE and Information Technology agreed that
this is a module that will address their needs while addressing DBE concerns relating to DATA CONTROL.

Attached are some of the excerpts reviewed from the SunGard Module.

Please note: That vendor tracking information has been available since 1999. This is a system
UPGRADE.
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EXHIBIT B

Contract Management

Calculate DBE Actual based upon the percentage of the total subcontractor amount

Rules that are triggered prior to updating a record

Inserting a new track record if no track records exist On a contract that has a specified Cycle ID

Rules that are triggered after updating a record

Calculate DBE Actual based upon the percentage of the tota] subcontractor amount

CMUPTC Screen

Calculate the sum of the business days of all tasks within a cycle

Calculate the sum of the calendar days of all tasks within a cycle

CMUPCD Screen

1.2 Key Features

Automatically transfer information from the Contract Management Sys

[ ]
= Create encumbrances via the purchasing interface. Create and print purchase orders to update the Encumbrance System.

Setup multiple task definitions for the creation of cycles. Each contract is associated with a predefined cycle.
Each task is defined with a default number of days required.

® Define retainage method to be used for all payments against contract,
* Manage contract amendments and change orders.

tem into the Accounts Payable module via the approval process.

ltem # 6
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EXHIBIT B

Contract Management

1.2.1IFAS: Contract Management

module,

Major Features

® Automatically transfer information from the Contract Man
m
" Setup multiple task definitions for the creation of cycles. Each
" Each task is defined with a default number of days required.

® Define retainage method to be used for all payments against contract.
" Manage contract amendments and change orders.

Reporting

Standard reports available include:

®* Master Contracts/Amendment Information
® Contract/Amendment Information
Master Contracts

Contracts

Encumbrance Detail Report
Retain Calculation Information
Payment/Retain Information
Manager Code Report

Funding Sources Report
Compliance Setup Report

Task Definition Report

* Cycle Definition Report

Item # 6
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EXHIBIT B

Accounts Payable History Report

Accounts Payable Entries Sent to Open Hold

Accounts Payable Entries That Need Approval

Accounts Payable Entries Waiting to be Sent to Open Hold
Payment Retainage Report

Aging Report for Delinquent Accounts

Contracts Due and Payable

Master Contracts Expiring

Contracts Expiring

Vendor Statements

1.3 Getting Started

1.3.1 Steps in the Contract Process

Cycle/Task Creation and Tracking

P o B B3

Identify tasks needed to complete the contract.

Estimate number of days required to complete each task.
Organize tasks in sequential order.

Assign tasks to users/personnel.

Record task completion information.

Create Contract

POl SO LR R i B

General "user" creates a purchase request.

Retrieve PR approval and flag as "Contract."

Select "Contracts" for creation.

Record master contract information.

Identify internal cycle definition for each vendor contract.
Record vendor contract information.

Record contract compliance information.

Record funding sources.

Amend the Contract

5.

Create an amendment request.

Contract Management

Item # 6
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EXHIBIT B

2, Approve the amendment.
3. Post and log the amendment.

Contract Management

Encumbrance Maintenance

1 Estimate encumbrance levels and amounts,

2. Create an encumbrance request.
3. Approve the request.
4 Post and log the encumbrance.

Create Retainage

1. Create a retainage request.
2, Approve the request.
< Post the retainage.

Process Payments

I Create a payment request.
2. Approve the request.

3. Post and log the payment.
4, Print the checks.

1.4 Flow Diagram

Under Construction

Item # 6
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EXHIBIT B

Contract Management

Enter the ID of the MAIN Contr

] actor associated with this Contract. This field validates to the Person Entity (PE) subsystem. This field is
required.

Desc:

Enter a short description of this Contract in this field. This field is required.
PR No:

quest in the Purchasing subsystem (and create the pre-encumbrances in the
Encumbrance subsystem), the PR Number of that Purchase Request is written here. This field is maintained by the EN to PO tool and
represents the original Purchase Request Number.

Type:

This field is used to hold the Contract Type. The Contract Type codes are client-specific and are defined in the CMUPCD screen with Code ID
'"TYPE'. This field is required.

Acceptance Dt:

This optional field is typically used to hold the day a governing body/board approved the funding of this Contract or the date the Contractor
agreed to do accept this Contract.

Original Amt:
Enter the original amount of the Contract in this field. The original encumbrances that get entered into the Encumbrance Tab will have to add
up exactly to this amount. The status of the Contract will not be advanced to AW via Workflow until and unless the Original Contract Amount

equals the total of the original encumbrances.

Manager:

This ficld is used to hold the name of the Manager responsible for the management of this Contract. Manager codes are client-specific and are
defined in the CMUPCD screen with Code ID 'AREA'. This field is required.

Begin Dt:

This field is used to hold the Begin Date of this Contract. This field is required.

ltem # 6
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EXHIBIT B

Contract Management

Amendment Total:

This field is filled by the EN to PO tool with the sum of all of the approved and encumbered Amendments associated with this Contract. This
field is read-only.

Assoc Cont:

This optional field is used to hold an Associated Contract. Typically,

this field is used on secondary contracts to identify the MASTER
contract associated with it.

Current End Dt:

When a Contract is first entered, this field holds the original End Date of the Contract, After its original entry, the Contract's end date can be

updated by Amendments via the New End Dt field on the Amendments Tab. The EN to PO tool updates this date with the New End Dt field (if
filled) on the most recently-entered amendments for this Contract.

Current Maximum Total:

This field is updated by the EN to PO tool and represents the sum of Original Amt and Amendment Total fields.
Amendments:

This field is filled interactively by the system with the count

of all of the approved and encumbered amendments that exist for this Contract,
See the Amendments and Encumbrance Tabs for more detail

Last Amended Dt:

tool are considered.
Contingency Amt:

This optional field can be used to enter any contingency amounts. Th
this amount to be encumbered, they need to include it in the Origin

RFP/BID No:

€ amount entered in this field IS NOT encumbered. If the client needs
al Amount of this Contract,

This is an optional field that can be used to hold the identifier of any RFP and/or BID that was used in the creation of this Contract.
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EXHIBIT B

Contract Management

Relief of Maintenance:

Contract Details Tab:
Cycle ID:

This field holds the ID, if any, of the Cycle used to track the progress of the Contract in the Track Tab of the CMUPTK screen,

DBE Actual / DBE Goal:

ged Business Enterprise. In some cases, Contracts must follow a DBE Program and provide assistance to
» women, and other socially and economically disadvantaged individuals to enter certain industries. In this situation, typically a

§ associated with the Contract must be paid to a Sub Contractor that falls into one of the DBE categories. Enter
the percent of funds that need to be paid to Sub Contractors falling into one of the DBE categories. DBE Actual is calculated @%Em&anmﬁ

based on information entered in the Sub Contractor Tab of the CMUPTK screen and represents the actual percent being paid to Sub Contractors
falling into one of the DBE categories.

Percent Complete / Percent Method To Use fields:

Method Meaning

None —no percent method is specified.

M Manual — the user enters the percent complete.

A% Value — system calculated as dollars paid / total contract value,

D Task Days — system calculated as days completed

(according to
cm_track) / total days in cm_track.

Item # 6
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EXHIBIT B

Contract Management

Tasks — system calculated as number of completed tasks in
cm_track / total number of tasks in cm_track.

Calendar — system calculated as number of days since start of
contract / total days in contract (start date to end date). This may
need a tool or something to trigger recalculation.

Security Cd:

This optional field provides the security code that is used by the Send to PO Utility.

Comments:

This is an optional, free-form text field used to hold any comments about this Contract,

Item # 6
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EXHIBIT B

4.3 Utilities

Under Construction

4.4 Reports

4.4.1 Contract Management Standard Reports
CM - Open Contracts
CM - Contract Compliance
CM - Cont Status

CM - Cont Amend

4.4.2 General Reporting

Access to information is straightforward and easy. The Contract Manag
to any data in the system. Security- protected reports can be run at the u

Standard reports available include:

" Master Contracts/Amendment Information
® Contract/Amendment Information

® Master Contracts

=  Contracts

® Encumbrance Detail Report
Retain Calculation Information
* Payment/Retain Information

Contract Management

ement System includes standard re

ports and immediate online mquiry
ser’s networked computer or via the Internet from any Web browser.

Item # 6
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EXHIBIT B

Manager Code Report

Funding Sources Report

Compliance Setup Report

Task Definition Report

Cycle Definition Report

Accounts Payable History Report

Accounts Payable Entries Sent to Open Hold
Accounts Payable Entries That Need Approval
Accounts Payable Entries Waiting to be Sent to Open Hold
Payment Retainage Report

Aging Report for Delinquent Accounts
Contracts Due and Payable

Master Contracts Expiring

Contracts Expiring

Vendor Statements

Contract Management

Item # 6
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EXHIBIT B

Contract z_.mzsnmam:n
ﬂﬂ&s Type A: The amount retained is calculated as a fixed percentage of each
payment. Enter this % in the Fixed Percentage field designated
below for Retain Type A.

Retain Type B: This flag allows for variable retainage amounts to be entered at the
time of payment. No additional information must be entered for
this type of retainage. A warning will be given to the user on the
AP side when they enter a payment for this contract telling the
user to retain a variable amount.

Retain Type C: This option allows ..... will be detailed more in CM Sprint 3

ﬁwoﬂ&: Type D: This option allows. ..... will be detailed more in CM Sprint 3
Account:

This is the account number or numbers (splits) where the retainage amounts will post.

Division:

This is the division code associated with this retainage posting,

Retain Type A Fixed Percentage: (see above)
Section:
Retain Type C Fixed Percent with Ceiling: (see
Section: above)
Up to Amt:
Thereafter Amt:
Retain Type D After Percent Paid: (see above)
Section;
b
‘! Retain Percent:
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EXHIBIT B

This is the unique identifier for this Task. This field is required.

Task Title:

Contract Management

Item # 6

Task Description:
This field can be used to give a more detailed description of this Task.
Number of Days:
imate of how many days this Task will take to complete. The type of days is determined by the Type of Days
field below.
Type of Days:

There are two (2) different types of days represented in the Number of Days field above, as follows:

a. BUS Business Days - Business Days are the days of the work week, Monday
through Friday and do not include weekends.

b. CAL Calendar Days - Calendar Days include all seven (7) days of the week,
Monday through Sunday.

This field is not required and an option of <none> is also available.

Pre-Task:
If there is a Task that must be completed before this Task can be started, enter its Task ID here.
Post-Task:

If there is a Task that must be completed after this Task is complete, enter its Task ID here.

Comments:
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EXHIBIT B

Contract Management
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EXHIBIT B

Contract Management
Cycle Master Section
Cycle ID:

This is the unique identifi

. er for this Cycle. This Cycle ID is associated with a Contract on the CMUPCM screen, Contract Details Tab. This
field is required.

Cycle Title:

HEmH.mEmmroa momo:.ﬁaouo?:a Owﬁo.iﬁ Cycle title echo’s on the Contract Details Tab of the CMUPCM screen and should be fairly
descriptive, This field is required.

Cycle Description:

Enter a more detailed description of the purpose/goal/end result of this Cycle.

Total Business Days:

This is the sum of the business days it will take to complete this Cycle. Only those tasks that have day estimates in business days (as opposed
to calendar days) will be included in this sum. This field is automatically filled by the system.

Total Calendar Days:

This is the sum of the calendar days it will take to complete this Cycle. Only those tasks that have day estimates in calendar days (as opposed
to business days) will be included in this sum. This field is automatically filled by the system,

Comments:

This optional field can be used to enter any additional description or information about this Cycle.

Cycle Detail Section
Step:
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EXHIBIT B

Contract Management

Task ID:

This is the unique identifier for a Task that was created on the Tasks Tab. This is a required field.
Number of Days:

The value in this field echos from the Tasks Tab for the Task identified in the Task ID field. This is the number of days that this particular
Task is estimated to take to complete. This is a read-only field,

Type of Days:

The value in this field echos from the Tasks Tab for the Task identified in the Task ID field. This type

field describes what type of days are
represented in the Number of Days field above.

Other Requirement Code:

cates the type of approval required to indicate a task has been completed. There are two (2) different types of
codes represented:

a. APRYV Get Verbal Approval.

b. APRW Get Written Approval,

This field is not required and an option of <none> is also available.
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EXHIBIT B

only field on CMUPTK. If you wis » You need to do so using the CMUPCM Screen. For information on how
to create a new Contract Number, see the CMUPCM Screen section i

Contract Management

Status:

This read-

NW | This is a brand new Contract - the original encumbrances for this Contract

has not yet been sent to Purchasing
Or pre-encumbered,

AW | The original encumbrances for this Contract have been a

pproved but have not
been sent to Purchasing or pre-encmbered.

AS The original encumbrances for this Contract have been approved, sent to
Purchasing and pre-encumbered. The original encumbrances for this Contract
can no longer be modified. The Amendments tab must be used to add

additional funding to this Contract. This contract may also have
Amendments,

CL This Contract is complete and closed, When the PO related to this Contract is

closed or the final payment is made on this contract in AP, the status will be
changed by the system to CL..

This field is maintained by the EN to PO tool and Workflow and is required.
Contractor ID:

Enter a short description of this Contract in this field. This field is required.

Original Amt:
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Enter the original amount of the Contract in this field. The original encumbrances that get entered into the Encumbr.

ance Tab will have to add
up exactly to this amount. The status of the Contract will not be advanced to AW via Workflow until and unless the Original Contract Amount
equals the total of the original encumbrances. This field is required.

Contract Management

Cycle ID:

This field holds the ID, if any, of the Cycle used to track the progress of the Contract in the Track Tab. This field is optional.

Amendment Total:

This read-only field is filled by the EN to PO tool with the sum of all of the approved and encumbered Amendments associated with this
Contract.

DBE Actual / DBE Goal:

DBE stands for Disadvantaged Business Enterprise. In some cases, Contracts must follow a DBE Program and provide assistance to
minorities, women, and other socially and economically disadvantaged individuals to enter certain industries, In this situation, typically a
certain percentage of the funds associated with the Contract must be paid to a Sub Contractor that falls into one of the DBE categories. Enter
the percent of funds that need to be paid to Sub Contractors falling into one of the DBE categories. DBE Actual is calculated by the system
based on information entered in the Sub Contractor Tab of the CMUPTK screen and represents the actual percent being paid to Sub Contractors
falling into one of the DBE categories. These fields are optional

Percent Complete / Percent Method To Use fields:

The 'Percent Complete' field is only enterable if the

"Percent Method To Use' field is set to M for Manual. Otherwise it is read-only. These
fields are optional.

M Manual — the user enters the percent complete.

Value — system calculated as dollars paid / total contract value.

D Task Days — system calculated as days completed (according to
cm_track) / total days in cm_track.
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Contract Management

Tasks — system calculated as number of completed tasks in
¢m_track / total number of tasks in cm_track,

Calendar - system calculated as number of days since start of

contract / total days in contract (start date to end date). This may
need a tool or something to trigger recalculation,

Excluding option ‘M’, the system will

perform the specifi
submitting changes to the database.

ed calculation after tabbing away from the ‘Percent Method To Use’ field and before

Current Maximum Total:

This read-only field is updated by the EN to PO tool and represents the sum of Original Amt and Amendment Total fields.

Contingency Amt:

This field can be used to enter any contingency amounts.

The amount entered in this field IS NOT encumbered. If the client needs this amount
to be encumbered, they need to include it in the Original

Amount of the Contract. This field is optional.
Encumbrance Total:

This read-only field is maintained by the system and holds the total of all of the encumbrances held in the Encumbrance Tab that have been
processed by the EN to PO tool (post flag is checked
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Coritract Management

Compliance Vendor Section:
Contractor ID:

This is the PEID of the Contractor associated with these compliance items. This field is required.

Approval Date:

Compliance Detail Section:

Comp Type:

This field is used to categorize different types of compliance items that need to be met for this Contract,
The different Compliance Type codes are user-defined in the CMUPCD screen with Code ID set to COMPTYPE. This field is required.
Payment Amt;

This field holds the amount received from the Contractor. This field is optional.

Amt Required:

This field holds the amount that is required from the Contractor. This field is optional.

Expiration Date:

This is the date that the Contractor's documentation or certification expires, This field is optiona].

Named As Insured:

Required:
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Contract Management

Comments:

This field can be used for any comments relating to this compliance item.
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Contract Management

Contractor ID:

This field holds the PEID of the Sub Contractor. This field is required.
Amt:

This field holds the amount of funding for this contract that will be paid to this Sub Contractor. Changing this amount wil] cause a recalculation
of the DBE Actual field in the master contract. This field is optional.

Desc:

This is an optional field that can be used in any way deemed appropriate such as entering a short description of the kind of services this Sub
Contractor will be providing. This field is optional.

Ethnic:

If this Contractor qualifies as a DBE Contractor due to their ethnjc background, then click this check box. This field is optional.

Gender:

If this Contractor qualifies as a DBE Contractor due to their gender, then click this check box. This field is optional.
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Step:

Contract Management

This is the unique identifier for this particular task. This field validates to the CMUPTC screen
This is a required field.

» Task tab which is where Tasks are defined.

Begin:

This is the estimated begin date of the task identified in the Task ID field. This is an optional field.
End:

This is the estimated end date of the task identified in the Task ID field. This is an optional field.
Appryv Signoff:

This is the User ID of the CM User that signed off on this task. In other words, this is the User ID of the user who confirmed that this task has
dwi

been completed. This field is automatically filled with the current User's ID by the system when the user clicks on the Complete check box.
This is an optional field.

Pct Completed:

This field can be used to enter the percent of this task that has been completed. This is an optional field.

Complete:

This check box is used to indicate that this task has been fully completed. When the user checks

this box, their User ID wil] be defaulted by the
system into the Appry Signoff field. This is an optional field.

Track Day T ype:

Track Days:
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Contract Management

©

H*
This field is used to hold the cestimated number of days that this task will take to complete. This field should be used in conjunction with the £
Track Day Type field, which indicates if these are Business or Calendar Days, to get a more accurate estimation of how long this task will take 2
to complete. This is an optional field.
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Contract Management

Code Description:
This field is used to describe the Code Value for a specified Code ID.

Screen Business Rules

Inherent to every Contract Management screen are a couple base functionality features.

These features are as follows:

All other, more specific, rules are detailed on a screen by screen basis below:

CMUPCM Screen

Rules that are triggered when initializing a new record

Initialize the next item number in the encumbrance tab

Initialize the next change order number in the amendments tab

Rules that are triggered prior to inserting a new record

Setting the Current Maximum Total to the Original Amount

Check to make sure that no PO exists with the same contract number

Inserting a new track record if no track records exist on a contract that has a specified Cycle ID

Check the status of the parent contract prior to allowing encumbrance records to change
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Check to make sure that all fields are fi

lled out appropriately based upon the Retainage Type
Rules that are triggered after inserting a new record

Update the encumbrance account table with changes made to the account

Update the amendment account table with changes made to the account

Rules that are triggered prior to updating a record

Inserting a new track record if no track records exist on a contract that has a specified Cycle ID
Update the encumbrance account table with changes made to the account

Check the status of the parent contract prior to allowing encumbrance records to change
Check the Encumbrance Total and issues a warning if the total exceeds the Original Amount
Check the status of the parent contract prior to allowing amendment records to change

Update the amendment account table with changes made to the account

Disallow additions or modifications to amendment items within a change order that have already been encumbered

Check to make sure that al] fields are filled out appropriately based upon the Retainage Type

CMUPTK Screen

Rules that are triggered prior to inserting a new record

Inserting a new track record if no track records exist 0n a contract that has a specified Cycle ID

Rules that are triggered after inserting a new record
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3.1.2 Step 2: Create Encumbrances for the Contract

Contract Mo: iz mann = m Status: mza New Contract Contractor _w"__u 692 _ RIVARD, JEROME GEORGE
cwmn"_ODSunmnn Hanagement Tutorial Description PR Z.L

qsyﬁmmm Engineering Acceptance Dt _Dlm_....l”_.m|xmoln_m M Original >_:.=_ 1,000, oan. o0 &
39.5:@2%1 Terry Swindle Begin Dt: gﬂ Amendment ._.Qm_”_ 0, G

Assoc Cont: _lll.. _ Current End Dt: g Current Maximum .ﬁﬂm_.._ . 1,800,000.00

Amendments: _n_ Last Amended Dt: _ n Contingency hs_.._ 0.00

RFPBID Zn”_ Relief Of ?___mim:m_..omn_ m Encumbrance Total: _n_ . 0000000

s

contract Cetails

; ‘_m:m_._n:_.:!.

Reguest Dt

ANces ) 1=t B Bl

ftem No Fiscal %

Account

1 200610/30/2006 GEN ¢1 102210-1700
Z 200610/30/2006 GEN &L 102210-2007
3 200610/30/2006 GEN @I 102210-4423
4 200710/30/2006 GEN &L 102210-5440
5 2006 10/30/2006 GEN oL 102210-2210
10/30/2006 GEN 6L =

Encumbrance (CMUPCM)
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Compliance Tab:

This tab is used to track the compliance requirements for a Contract.

| O:u_:n_ Amt: w -

W Dese: _m.ubmw .H.mmn oosnnmnn
M,m

Encumbrance ._.Qm_

| Sty Contrsctoy

._.A * ﬂ.: m :;

[m———

| Contractor ID: [PROB18772 1 m K MART STORES

Approval Date:

Comp ._.Swo“mor

Payment Amt: A.Hmn_m }a_mg_sani - - ,‘_“_.|,.‘“__”:m

Expiration Dt: | H_ux 20/2006 [¥]Named As Insured [C]Required [] Approved

ﬁnoiqaﬁ -.orm ﬁ‘ e T ._ m»m»:w. | n Approved and Sent Contractor __i UO.H.mm.H.M o f_A DO Test

Cycle ID: CO010 ¥ cooto Amendmert Totet

Hlﬂl’l’ B e l[l{[ F— II!!FLJJ e T — “RET =B Elb  dvraceey In”“.l”,ﬂrﬂ

DBE Actual: _rl o L~ Percent Complete; | O Current Maximum qq_mw . 2|
DBE Gost  75.00 Percent Method To Use: v ﬂ Dollrs Peid / Total Contract Value ~ Cortingency amt: 75, n_cc on
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mcc ooi_.mnﬂo.. ._.m_u

[—————

mn.um_a 2 of 148
: : T EEoei g e 3 . L = s
ntract __o"_ K204004 ﬁ B3 nruua{mn and Sert

Contractor __i TOOO646 _ VALERIE J POINDEXTER
e e e T TTe—————— [ —— -
Dese: Emﬂ OOE.H_N.PG.H. mm.ﬁ_..:u wogc 1

| original >:=.w

Amendment .E»m_
Percert nosu_mm

Current Maximum ._.Rm_ i
Percent Method To _._mm

Contingency .u._a

Encumbrance ._.Qm_. i
_:._,;___.:.__ i

f Coiinne [
. Contractor ID At Ethnic
10,000.00 Description V¥

Hn_nr_uco.ucummnﬂ.._.vnhon of this sub kjcont
I

B S S

mmnn_._d 1cf2 R_.
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Grid Mode version of Sub Contractor Tab

Record 2 of 148 o

S ERL AT

i & = T T isi;!!i:pi![”ﬂ”ﬂ””{al{i,;;
i Hﬁo._ﬁ_ﬁ Ho: Wi[l 504 Status: Mr L l h Approved and Sert Contractor _9, TOODG46 _{h_.mm_m J POINDEXTER
EV CONTRACT SETUP ROUND 1 e f.@
m Coo10

Dese:

e e

Original Amt: | 280 nan. o)

ll”l”..”:“l”i“h“ll{l’fjﬂlilﬁ
Cycle ID: M_nc_uu_u Amendmert Total: | il
r —— H“L.Lﬁll|n\m_r114|!11|l _I. —— e i mrnanias KL 5 o rmpera H.“.l'w’.ﬂln“”l.“l.lﬂ!ﬂm
DBE Actust: | 14.67 _,, Percent Complete: - R Current Maximum Total: _ i

DBE Goal: m . n_om Percert Method To Use: E Manually Entered Contingency Amt: |

SO o L

1 _ompliance : i RS m:w Contracior Tazk Traching k.,‘u:._z._m_.__,w

Contractor ID: u RS0 L_mmm_._ “Mr. 300" O Amt: _ 10,000.00

Desc: ?mman iption

[v] Ethnic [Gender

Record 1 of 2 L.

Kot

Non-Grid Mode version of Sub Contractor Tab
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STANDARD OPERATION PROCEDURE (SOP) MANUAL

Standard operating procedures (SOP) are a detailed explanation of how a policy is to be implemented.
The SOP may appear on the same form as a policy or it may appear in a separate document. The main
difference between a SOP and a policy are details. An effective SOP communicates who will perform the
task, what materials are necessary, where the task will take place, when the task shall be performed,
and how the person will execute the task.

Is a SOP necessary? What benefit do they have to my operation?

The details in an SOP standardize the process and provide step-by-step how-to instructions that enable
anyone within your operation to perform the task in a consistent manner. The SOP document serves as
an instructional resource that allows employees to act without asking for directions, reassurance, or
guidance. The step-by-step written procedure can also help hold employees accountable because
employee expectations are documented and their actions can be measured against the SOP.
Communicating procedures that anyone in the operation can follow with consistent results will ensure
your operation continually provides high quality products and services.

Why is it necessary?

e Serve as framework for organizational policy — provide direction and structure

e Written documentation of best practice

e |t sets performance standards

e A measuring tool to assist in holding the correct person/department accountable

e |tremoves the “BLAME GAME”

e Tells what, how, when, why, and who

e |t will identify forms (both manual and those that can be converted to an
electronic/computerized/digital system)

e |t will also assist in determining security for an electronic system
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List of Software Vendor

This list of vendors who will be added to lists from both Demand Star and Procurement Data Base who
will receive a copy of a Request for Proposal in the event the Commission decides to use another vendor
for this service.

Note: There will be a timeline change and an increase in cost.

Timeline change: From: June 2015 To: January 2016

Cost change: From: $8,600 To: $50,000 or more
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v LE Browse SoftwariJ

Search

Top Contract Management Software
Products

2,000+ businesses use Capterra each week to find the right

Find the Best Software for Your Business

software.
All Products Most Popular
Get Help! Free Consultation
Y Filter
o Novatus & Visit Website
| Results
Contracts o
by Novatus S (104)
A Ak (5 revi
SIERE] Number of
Novatus provides contract lifecycle management Users

software across US, EMEA, Asia & Asia Pac. Contract

http://www.capterra.com/contract—management—software/

management, paperless contracting and
eSignature. Increase control, visibility and
management across the enterprise. Known for ease
of use, fast deployment, attractive costs and
exemplary support. SOX, HIPAA, GLB compliance.
Buy & sell side across all industries. Proven
migration methods. SaaS & On-Premises,
Integration and SSO. Industry leaders, 15+yrs
providing contract management solutions. Learn
More

I‘Pleeg_s_er select a value... ~

Deployment
" Web-Based
[ Installed

Features

[ Alerts /
Notifications
[ Approval

4 Backto Top
Workflow
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¥ Contract B Visit Website 7 Completion
ContractAssistant N Trac ki n g
Assistant .
. ® Free Trial I Compliance
by Blueridge Software
Management
Yokodok A (15 reviews) I Contract
Contract Assistant is affordable, feature filled Drafting
contract management software that's easy to use. " Contract
With Contract Assistant you can quickly access Templates
important information, generate reports, receive e
) ) _ I Digital
automatic reminders of critical dates and more. .
Standard, PRO and Enterprise editions are designed Signature
to help individuals, small to mid-sized businesses, ™ Document
and large enterprises manage all types of contracts Management
and agreements with confidence. Request your 30 T Full Text
day FREE trial today! Learn More Search
I” Lifecycle
Management
RafioR) Ag iloft B Visit Website " Milestone
by Agiloft Tracking
. > i ™ Versi
Ak (11 reviews) ® Free Trial Version
Control
Agiloft Contract Management Software provides
the fastest time to value because it slashes the time
to configure the solution to your requirements. We Filter Results
can customize it for you live during the demo - so
you get a trial system that you can actually use to
*DReset all Filters
manage contracts and a fast, affordable
deployment. Agiloft addresses even the most
sophisticated approval processes in record time.
Start today with a free custom demo. Learn More
Need Help
Narrowing
= Contract Insight B Visit Website the List?
obbleStone o
L by CobbleStone Systems
Get a free
; ® Free Demo ]
Yodododode (3 reviews) consultation
CobbleStone Contract Management Software is an and
Enterprise system selected by thousands of 7 # Backto Top
professionals. It includes user-friendly contract ltem # 6
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tracking, auto extract (Word, PDF), contract
drafting, e-mails alerts, tasks, document
management, workflows, electronic signatures,
dashboards, configurable fields, flexible
permissions, document searching, check-in/out,
reporting, pricing/costing, budget alerts, and more.
Hosted/SaaS$ & Deployed options. Starting @
$59/month/user, click to learn more. Learn More

Selectica CLM B Visit Website
by Selectica

selectica

® Free Demo

Selectica Contract Lifecycle Management (CLM)
combines a single, company-wide contract
repository with a flexible workflow engine capable
of supporting each organization's unique contract
management processes. Our solution streamlines
contract processes, from request, authoring,
negotiation, and approval through ongoing
obligations management, analysis, reporting, and
renewals. Learn More

i ?
Too many choices? We Get Help!
can help!
Our software advisors will help you
find the right match.
Contract Logix B Visit Website

contractiogix
by Contract Logix
2 Free Demo

Contract Logix is a leading provider of contract
management software, services, and managed
hosting solutions. It's affordable, powerful, flexible,

http://www.capterra.com/contract-management-software/

find the right
match.

Talk to Advisor

¥ Looking for
great reviews?

See our top contract

management
software reviews.

Related
Categories

Customer
Relationship

Management

Forms
Automation

Lease
Management

Quoting

4 Backto Top
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robust, and easy to use and has been deployed to
hundreds of customers in 50+ industries
worldwide, including features like: - Central ized,
secure storage of contract data - Contract
authoring tools and clause libraries - Automated
workflow and alerts/reminders - Document
approval routing and e-signature - Extensive,
customizable reporting Learn More

Contract B Visit Website

Manager
by Revitas

revitas

® Free Demo

Revitas Contract Manager is a comprehensive
contract management software solution for the
authoring and administration of contracts, resulting
in shorter sales cycles and reduced risk, Key
Features: - Single centralized contract repository -
Automated rule-based workflows and alerts - Value
-added integration with Microsoft Word - Contract
redlining and version control - Enterprise-class
scalability and performance - Contract milestone
management - Mobile support & e-signature
fulfillment Learn More

. Onit Apps B Visit Website
onit .
by Onit

" Free Demo

The Onit Contract Review & Approval App

simplifies the submission, review, approval and

management of contracts in one easy to use tool.

No longer will your staff have to search their inbox

or hard drive for the latest version or keep an Excel

spreadsheet to manage their contracts. With the

Onit Contract Review & Approval App, everybody

will know exactly: 1. Where contracts are in the 4 Backto Top
process 2. Who completed the last revision? 3. Why ltem # 6
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a contract is blocked 4. What the next step is Learn
More

Prodagio B Visit Website

Contracts
by Prodagio

Yodokdok (1 review)

Prodagio Contract is an intuitive, easy-to-

prodagio

* Free Demo

implement enterprise contract lifecycle
management solution that helps companies of all
sizes get better control of contracts, from inception
to termination. Key features include: contract
repository, contract authoring, terms tracking,
workflow, reminders, full text searching and
reporting. Integration is available to any ERP (SAP,
Oracle, JDE) and other needed data sources. Learn
More

Contract B Visit Website

Advantage
by Great Minds Software

SOFTWARE

® Free Demo

Contract Advantage is a line of contract
management software products that solve contract
management issues for a wide range of industries,
organizations and functional requirements.
Whether your needs are for a small department, a
division or an entire organization, there is a right-
sized Contract Advantage solution. And best of all,
you can start with a focused contract management
project, and then grow or upsize the system as you
need to, without losing data! Learn More

4 Backto Top
Get Help! ltem # 6
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Too many choices? We
can help!

Our software advisors will help you
find the right match.

. Contract Analyst & vicit website

by Berkman Solutions
® Free Demo

Contract Analyst is contract management software
designed by and for contract professionals. Manage
all your important contract data with user-
customizable tracking. Never miss a contract
deadline or obligation again with powerful alerts
and reports. Manage contracts on day one with our
best practice implementation or let our contract
experts deliver a tailored configuration with our
Rapid Start services. User-customizable, custom
alerts and reports, expert training and support,
unlimited users. Learn More

ey OPENSource @ Visit Website
Contract
® Free Trial
Manager
by OpenSource

Free trial. Email alerts, full text search, customizable
reports, easy import of any format, document
compare (Word to PDF), authoring, approval
workflow, configurable, on-demand, contract
analysis-makes documents easier to
navigate.restrict access rights, full audit, SOX,
HIPAA compliance Plus go live in only 24 hours
Learn More

http://www.capterra.com/ contract-management-software/

4 Backto Top
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Matrix Software B Visit Website
by CLM Matrix

SEmatrix

® Free Demo

CLM Matrix is the leading contract lifecycle
management software provider built upon
Microsoft Office SharePoint technology. Matrix
Software contract management software adds 26
functions to the SharePoint platform, making
contract management far more manageable. The
entire contract lifecycle management software
solution can be configured to match your
organization's unique contract management
processes through a comprehensive set of wizards.
Learn More

contractalert’ contra Ct Alert B Visit WEbSIte
by Lodging Products &
Services ® Free Trial

Contract Alert stores all your contracts and contract
documents in one central repository. Some
features: email notifications, milestone workflows,
contract approval flow, reporting, customizable
fields, foreign currencies conversion, multi-
contracting parties. It provides you with an instant
overview of all current contracts and a complete
and accurate database that can be used for
analysis, planning or auditing activities. Easy to use
and to implement. Deployment: Hosted or local.
Learn More

PaperTracer & Visit Website
by PaperTracer

&5 PaperTracer

® Free Demo
4 Backto Top
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PaperTracer streamlines your contract
management workflow from contract draft creation
to termination or renewal. Manage and upload
documents in a central cloud repository. Give
contract parties access to review, comment or
approve documents. Sign documents with your
custom electronic signatures. Track the contract
performance and contract duties by time
scheduled reports and configurable dashboards.
Offers scalable support to a growing number of
contracts, Use fast full-text search and filters. Learn
More

Too many choices? We
can help!

Our software advisors will help you
find the right match.

Get Help!

6ch GettingContractsDoneev profiic
by GettingLegalDone

Yok Ak (4 reviews)

Web-based contract management software for in-
house legal departments and contract
management groups. Learn More

Ml Contract Manager  viewrrofie
: by i-Scio
Yododokok (3 reviews)

Web-based tool with central contract repository,
automatic reminders and options for tracking your
pricing discounts. Learn More

http://www.capterra.com/contract-management-software/
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o EASY CONTRACT View Profile
T by EASY SOFTWARE

Yok dodok (3 reviews)

Contract administration software with central
contract repository for secure archiving and
auditing. Learn More

Contracked View Profile
cenracked
by Contracked
Yodododok (2 reviews)
Manage Your Contracts With Contracked - Track
enddates, obligations and tasks. Learn More
o Contract Eagle View Profile

by Contract Eagle

Yodod Aok (1 review)

Provides you with the assurance that you will never
miss another contract milestone and never waste
time finding your contract document Learn More

ices?
Too many choices? We Get Help!
can help!

Our software advisors will help you
find the right match.

Kohezion View Profile
by TGMT-Systems

Yokdod ke (1 review)

PSR,

http://www.capterra.com/contract-management-software/

Talk to Adviso

4 Backto Top
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Powerful online database software designed for
small and medium businesses. Create business
applications without programming. Learn More

Ncontracts View Profile
by Network Contract

°CDnEraCL’S

Solutions

Yotk (1 review)

Web-based contract management. Contains
insightful agreement summaries, alert notifications,
and robust compliance tools. Learn More

SharePoint View Profile
Contract

Management
by Converge Point

YorA Aok (1 review)

Microsoft SharePoint template that enables an

convergepoint

organization to create, collaborate, review and
approve contracts. Learn More

Contraxx View Profile
by Ecteon

Yok dodok (1 review)

Contract management software providing a

OECTEON

streamlined and automated system with perfect
and immediate access to information. Learn More

View Profile 4 Backto Top
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Ivalua Buyer
by Ivalua

Yoddodok (1 review)

Best-in-class Spend Management Suite including
Analysis, Sourcing, Procurement and Supplier
Management Learn More

Too many choices? We
can help!

Our software advisors will help you
find the right match.

Get Help!

/ﬁ\ A1 Tracker View Profile

by A1 Enterprise

Yook ke (1 review)

New generation contract software designed to
meet unique business needs, bring value to your
business, & streamline contract management Learn
More

DocuVantage View Profile
OnDemand

by Document Advantage

Yododkk (1 review)

Full featured web-based electronic document,

Docyymi=
onceramtage

business process and compliance solution
delivered as a subscription service. Learn More

2 EZ Data View Profile
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@osra by IE7 Data

For small to mid sized companies. Create & manage
business workflow applications to record, store,
index & retrieve documents online Learn More

Agreement View Profile

Express

by Recombo

Agreement Express is an enterprise digital

agreement management platform. Learn More
o AlertA Contract View Profile

Management

by AlertA

Storage and administration solution for your
contracts that keeps track and alerts you of
important legal events. Learn More

Too many choices? We
can help!

Our software advisors will help you
find the right match.

Get Help!

Amtech Contract View Profile
Management
by Amtech

Software designed to manage all aspects of
projects, track variations, dayworks and valuations
to maximize profit. Learn More
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Apttus Contract View Profile

Management
by Apttus

Complete, end to end management for your
contracts - creation, negotiation, storage, digital
signature, compliance and analytics. Learn More

ARE U S View Profile

by Iconitel Consulting
Services
Contract management software that tracks
subscription renewals, users, usage, cost per user,
renewal dates, and more. Learn More
4. Ariba Contract View Profile
ARIB A"
Management
by Ariba
Designed to help you overcome challenges by
providing full visibility into contracts and
enhancing compliance and reporting. Learn More
ASC Contracts View Profile
asc
by Advanced Software
Concepts

Automates & simplifies the complete contract

lifecycle from creation to execution, workflow,
reporting, tracking, auditing & archiving. Learn
More
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Too many choices? We et Help!

can help!

Our software advisors will help you
find the right match.

Asentex Contract View Profile

Asantex
Management
by Asentex
Streamline contract processes with workflow,
powerful reporting tools, word and PDF
integration, and mobile approval features. Learn
More
& Avaima Contract View Profile
PN
Management
by Avaima
A simple/basic system for maintaining contracts.
Sign up (FREE) and start instantly. Learn More
Perfscope BuySPGEd View Profile

by Periscope Holdings

An end-to-end procurement solution, recently
rated #1 by Gartner for public sector procurement.
Learn More

CMl.a pp] View Profile

by Corridor Company
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Contract management software for SharePoint
supporting email check-in/out, redlining, metadata
-driven search, workflow, reporting. Learn More

Contiki ECM View Profile
by CMA Contiki

Comprehensive contract lifecycle management
tool for oil and gas industry. Includes advanced
business logic. Learn More

i ?
Too many choices? We _ . el

can help!
Our software advisors will help you

find the right match.

CO nTraCke ¥ View Profile
by PBroker AG

Industry independent & customizeable contract
management system. Learn More

Contract Director View Profile
by SciQuest

Contract management software designed for cost
savings and revenue maximization, both for small
and large enterprises. Learn More

View Profile
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