
 

Administrative Services Committee Meeting Commission Chamber- 3/8/2010- 12:45 PM 

 

ADMINISTRATIVE SERVICES

1. An Ordinance to amend the Augusta, GA Code Title One Section 1-2-2 
relating to the time and place for Commission and Committee meetings of 
the Augusta-Richmond County Board of Commissioners; to repeal all Code 
sections and Ordinances and parts of Code sections and Ordinances in 
conflict herewith; to provide an effective date and for other purposes.   
 

Attachments 

2. Approve an ordinance designating Harrisburg/West End as an Enterprise 
Zone.  
 

Attachments 

3. Approve an Ordinance providing for the demolition of certain unsafe and 
uninhabitable structures in the Harrisburg Neighborhood: 1601 Watkins 
Street (two buildings), 1648 Brinson Lane, 403 Hamilton Street, 850 Heard 
Avenue, (District 1 & 3, Super District 9 & 10); South Augusta 
Neighborhood: 2509 Tara Heights Circle, (District 5, Super District 9); 
South Richmond Neighborhood: 4022 Smokey Road, 5050 Old 
Waynesboro Road, 1120 C Hephzibah-McBean Road, 2012 McNutt Road, 
(District 8, Super District 10); Turpin Hill Neighborhood: (City owned 
properties) 2235 Dyer Place, 2108 Grand Boulevard, (District 2, Super 
District 9); Bethlehem Neighborhood: 1748 Martin Luther King Boulevard, 
(District 2, Super District 9); AND WAIVE 2ND READING.  
 

Attachments 

4. Approve the reorganization of the finance department that provides a cost 
savings to the general fund.  
 

Attachments 

5. Approve an Resolution designating  Harrisburg/West End as an Opportunity 
Zone.  
 

Attachments 

6. Acceptance of the Laney Walker/Bethlehem Urban Redevelopment Plan 
(URP) that designates Laney Walker/Bethlehem as an Urban 
Redevelopment Area (URA).  This is the second and final part of the 
process to establish the Laney Walker/Bethlehem neighborhoods as an 
Urban Redevelopment Area.  This designation is a condition of receiving 
Bond Financing for use in acquiring vacant and abandoned property and 
developing property in the Laney Walker/Bethlehem Urban Redevelopment 
Area.    
 

Attachments 

7. Motion to approve the retention of the Augusta Housing and Community 
Development Department Modified Contract Process.  (Referred from 
February 22 Administrative Services)   

Attachments 



www.augustaga.gov 

 

8. Motion to discuss revisions to the Augusta-Richmond County Procurement 
Code. (Referred from February 22 Administrative Services)  
 

Attachments 

9. Approve the Solid Waste Department Reorganization.  
 

Attachments 



 
Administrative Services Committee Meeting 

3/8/2010 12:45 PM 
An Ordinance to amend the Augusta, GA Code Title One Section 1-2-2 relating to the time and place for Commission and 

Committee Meetings 
 

 

Department: Law

Caption: An Ordinance to amend the Augusta, GA Code Title One Section 1-2-2 
relating to the time and place for Commission and Committee meetings of 
the Augusta-Richmond County Board of Commissioners; to repeal all Code 
sections and Ordinances and parts of Code sections and Ordinances in conflict 
herewith; to provide an effective date and for other purposes.  

Background: Section 1-48 of the Augusta, GA. Charter provides that Commissioners shall 
hold at least one session on the first Tuesday of every month (except the month 
of April) “and at such other times as often as in their judgment the powers and 
duties [therein] conferred may require."   Section 1.01.01 of the Rules of 
Procedure adopted by the Commission on July 3, 1996, provide that “Regular 
and special meetings of the Augusta-Richmond County Commission-Council 
… shall be as determined by Ordinance adopted by the Augusta-Richmond 
County Commission-Council.” 

Analysis: Holding Commission and Committee Meetings at 5:00 p.m. may increase 
public participation by persons otherwise unable to attend because of work or 
school obligations.

Financial Impact: Requiring staff and employees to work later hours could have an adverse 
financial impact.

Alternatives: Keep the current meeting times or set new meeting times.

Recommendation: For discussion.

Funds are Available in 
the Following Accounts: Funds have not been identified at this time.

REVIEWED AND APPROVED BY:

Finance. 
Law. 
Administrator. 
Clerk of Commission 

Cover Memo



ORDINANCE NO. ___________ 

 

AN ORDINANCE TO AMEND THE AUGUSTA, GA CODE TITLE ONE 
SECTION 1-2-2 RELATING TO THE TIME AND PLACE FOR 
COMMISSION AND COMMITTEE MEETINGS OF THE AUGUSTA-
RICHMOND COUNTY BOARD OF COMMISSIONERS; TO REPEAL 
ALL CODE SECTIONS AND ORDINANCES AND PARTS OF CODE 
SECTIONS AND ORDINANCES IN CONFLICT HEREWITH; TO 
PROVIDE AN EFFECTIVE DATE AND FOR OTHER PURPOSES.   

WHEREAS, Section 1-48 of the AUGUSTA, GA. CHARTER provides that 
Commissioners shall hold at least one session on the first Tuesday of every month 
(except the month of April) “and at such other times as often as in their judgment 
the powers and duties [therein] conferred may require”; and 

 
WHEREAS, Section 1.01.01 of the Rules of Procedure adopted by the 

Commission on July 3, 1996, provide that “Regular and special meetings of the 
Augusta-Richmond County Commission-Council … shall be as determined by 
Ordinance adopted by the Augusta-Richmond County Commission-Council”;  

THE AUGUSTA-RICHMOND COUNTY COMMISSION hereby ordains as 
follows: 

SECTION 1.  AUGUSTA, GA. CODE Section 1-2-2 as set forth in the AUGUSTA, 
GA. CODE, re-adopted July 10, 2007, is hereby amended by striking each of these 
sections in their entirety as set forth in “Exhibit A” hereto.  A new Code Section 1-
2-2 is hereby inserted to replace the repealed Code Section as set forth in “Exhibit 
B” hereto. 

SECTION 2.   This ordinance shall become effective April 1, 2010. 

SECTION 3.    All ordinances, parts of ordinances, policies, and procedures 
concerning the time or location of Commission, Committee or Legal meetings in 
conflict herewith are hereby repealed. 

Adopted this _____ day of________, 2010. 

 
Attest:       ___________________________ 
_________________________  David S. Copenhaver 
Lena J. Bonner, Clerk of Commission   As its Mayor 
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CERTIFICATION 
 

 The undersigned Clerk of Commission, Lena J. Bonner, hereby certifies that 
the foregoing Ordinance was duly adopted by the Augusta-Richmond County 
Commission on_________________, 2010 and that such Ordinance has not been 
modified or rescinded as of the date hereof and the undersigned further certifies 
that attached hereto is a true copy of the Ordinance which was approved and 
adopted in the foregoing meeting(s).  

 

______________________________         

Lena J. Bonner, Clerk of Commission 

 

 

Published in the Augusta Chronicle. 

Date:   ______________________ 

 

First Reading ______________________ 

 

Second Reading ______________________ 
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Exhibit A 
 
STRIKE: 
 
Sec. 1-2-2. Meeting-Time and place; committees. 
 
(a) All Commission's regular meetings shall be held on the first and third Tuesday 

of each month at 2:00 p.m. at the Municipal Building 8th floor, in the Lee 
Beard Commission Chambers. The committee meetings are held on the 
second and last Monday of every month on the 8th floor, Room 802. There are 
also called meetings of the Commission and the subject, dates and times of 
these meetings are scheduled and notified in advance. 
 

Note-By Ordinance No. 6883, on May 2, 2006, the Augusta-Richmond County 
Commission changed its first meeting in April 2007 to the last Wednesday in 
March of 2007, and the first meeting of every April thereafter to the last week of 
the preceding March. 
 
(b) If there is a necessity to change the time and date of the regular meeting of the 

Commission or of the regular called meeting, this shall be done by request of 
the Mayor or a majority of the members of the Commission, provided a 
majority of the Commissioners can attend the meeting which shall be held on 
a different date and shall be given the notice required herein. 

 
(c) The Commission may hold such additional meetings as shall be deemed 

necessary when called by the Mayor or a majority of the members of the 
Commission, provided all members shall have been notified at least twenty-
four (24) hours in advance of the special meeting. Provided, further, that a 
majority of the Commission may convene the same in extraordinary session 
for emergency business, such as a natural disaster or civil disturbance, 
whenever in their judgment it may be necessary. 

 
(d) Any action taken at all committee meetings shall be placed on the agenda of 

the regular meeting, regular called meeting, or special meeting of the full 
Commission for approval of the action of the committee. 
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Exhibit B 

REPLACE WITH: 

Sec. 1-2-2. Meeting-Time and place; committees. 
 
(a) All regular Commission meetings shall be held on the first and third Tuesday 

of each month at 5:00 p.m. at the Municipal Building, in the Lee Beard 
Commission Chambers or such other Commission Chambers as may be 
created in the future. 
 

(b) All regular Committee meetings shall be held on the second and last Monday 
of every month at 5:00 p.m. at the Municipal Building, in the Lee Beard 
Commission Chambers or such other Commission Chambers as may be 
created in the future. 

 
(c) Other called meetings of the Commission and Committees and the subject, 

dates and times of these meetings may be scheduled as needed and 
notification of such meetings shall be provided to the public in advance as 
required by law. 

 
(d) Closed session legal meetings of the Commission shall be held on the second 

and last Monday of every month at 3:00 p.m. and after each Commission or 
Committee meeting as necessary.  Nothing in this section is intended to 
restrict the calling of a Legal meeting as necessary at other times. 
 

Note-By Ordinance No. 6883, on May 2, 2006, the Augusta-Richmond County Commission 
changed its first meeting in April 2007 to the last Wednesday in March of 2007, and the first 
meeting of every April thereafter to the last week of the preceding March. 
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(e) If there is a necessity to change the time and date of the regular meeting of the 
Commission or Committees or of any specially called meeting or any Legal 
meeting, this shall be done by request of the Mayor or a majority of the 
members of the Commission, provided a majority of the Commissioners can 
attend the meeting which shall be held on a different date and shall be given 
the notice required herein. 

 
(f) The Commission may hold such additional meetings as shall be deemed 

necessary when called by the Mayor or a majority of the members of the 
Commission, provided all members shall have been notified at least twenty-
four (24) hours in advance of the special meeting. Provided, further, that a 
majority of the Commission may convene the same in extraordinary session 
for emergency business, such as a natural disaster or civil disturbance, 
whenever in their judgment it may be necessary. 

 

(g) Any action taken at any committee meeting (other than to postpone the agenda 
item to the next, or a future, committee meeting) shall be placed on the agenda 
of the regular meeting, regular called meeting, or special meeting of the full 
Commission for approval of the action of the committee. 
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Administrative Services Committee Meeting 

3/8/2010 12:45 PM 
Creation of Harrisburg West End Enterprise Zone 

 

 

Department: Planning Commission

Caption: Approve an ordinance designating Harrisburg/West End as an Enterprise 
Zone. 

Background: The Augusta Code at 2-4 provides for the Designation of Enterprise Zones 
as an economic development incentive for depressed areas. Harrisburg/West 
End meets the criteria for designation found at O.C.G.A. 36-88-8, and with 
the completion of the St. Sebastian Extension, the Kroc Center and the 
acquisition of the Sibley Mill by the Canal Authority some very positive 
things could happen in the area. The designation would result in business’s 
that create 5 or more new jobs begin exempt from advalorem taxes on a 
scale over a 10 year period. 

Analysis: The incentives of tax abatement are positive, and the theory is that revenue 
not realized due to the abatement would not have happened without the 
incentives. The abatement schedule for advalorem taxes is as follows: 100% 
first 5 years, 80% years 6 and 7 60% year 8 40% year 9 and 20% year 10. In 
addition the City could elect to waive fees and other forms of revenue. 

Financial Impact: See above

Alternatives: Designate or don’t designate

Recommendation: Designate

Funds are Available in 
the Following 
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission 

Cover Memo
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Administrative Services Committee Meeting 

3/8/2010 12:45 PM 
Demolition of Unsafe Structures 

 

Department: License & Inspection 

Caption: Approve an Ordinance providing for the demolition of certain unsafe and 
uninhabitable structures in the Harrisburg Neighborhood: 1601 Watkins 
Street (two buildings), 1648 Brinson Lane, 403 Hamilton Street, 850 Heard 
Avenue, (District 1 & 3, Super District 9 & 10); South Augusta 
Neighborhood: 2509 Tara Heights Circle, (District 5, Super District 9); 
South Richmond Neighborhood: 4022 Smokey Road, 5050 Old Waynesboro 
Road, 1120 C Hephzibah-McBean Road, 2012 McNutt Road, (District 8, 
Super District 10); Turpin Hill Neighborhood: (City owned properties) 2235 
Dyer Place, 2108 Grand Boulevard, (District 2, Super District 9); Bethlehem 
Neighborhood: 1748 Martin Luther King Boulevard, (District 2, Super 
District 9); AND WAIVE 2ND READING. 

Background: The approval of this ordinance will provide for the demolition of certain 
structures that have been determined to be dilapidated beyond repair and a 
public nuisance. The owners of the above referenced properties have been 
requested to correct the property maintenance violations, and - excluding the 
City owned properties - the violations were not corrected. By approving this 
ordinance the City will have the structures demolished, record a lien against 
the property in the amount of the costs incurred, and send the property 
owners a bill for payment that is due within 30 days of receipt. 

Analysis: Continuing the removal of dilapidated structures will signal to the public 
that neglected, unsafe and uninhabitable structures will not be allowed and 
that property owners will be held responsible for their properties. 

Financial Impact: The average total cost associated with the demolition of each property will 
be approximately $5,200.00. This includes the title search, asbestos survey, 
and demolition. 

Alternatives: Allow the unsafe structures to remain and continue to have a negative 
impact on the neighborhoods and City. 

Recommendation: Approval 

Funds are Available in 
the Following 
Accounts:

FUNDS ARE AVAILABLE IN THE FOLLOWING ACCOUNT: Account 
# 101072910 / 5212999 

Cover Memo



 

REVIEWED AND APPROVED BY:

Clerk of Commission 

Cover Memo



ORDINANCE NO. _____________________ 
 
ORDINANCE TO PROCEED WITH DEMOLITION AND REMOVAL OF THE 
STRUCTURES ON PROPERTY LOCATED AT: 1601 WATKINS STREET, 1648 BRINSON 
LANE, 403 HAMILTON STREET, 850 HEARD AVENUE, 2509 TARA HEIGHTS CIRCLE, 
4022 SMOKEY ROAD, 5050 OLD WAYNESBORO ROAD, 1120 C HEPHZIBAH-MCBEAN 
ROAD, 2012 MCNUTT ROAD, 2235 DYER PLACE, 2108 GRAND BOULEVARD, 
AND1748 MARTIN LUTHER KING BOULEVARD. 
  
TO REPEAL CONFLICTING ORDINANCES; AND FOR OTHER PURPOSES. 
 
BE IT ORDAINED BY THE AUGUSTA-RICHMOND COUNTY COMMISSION AND IT IS 
HEREBY ORDAINED BY THE AUTHORITY OF SAME AS FOLLOWS: 
 
Section I. That the following properties have been identified by the Director of the Augusta – 
Richmond County License and Inspection Department as unfit for human habitation (or unfit for 
its current commercial or business use) and the cost of repair, alteration or improvement of said 
properties exceeds one-half the value of property and that the said Director shall cause the 
structures located on hereinafter described property to be demolished and removed as ordered by 
Augusta-Richmond County Magistrate Court; and that said Director shall cause the costs of such 
removal and demolition for said property be entered upon the lien docket maintained in the 
office of Clerk of Augusta - Richmond County Commission and said Director shall otherwise 
proceed to effectuate the purpose of O.C.G.A. SS 41-2-7 through 41-2-17 with respect to said 
property, to-wit:   
 

• 1601 WATKINS STREET, Augusta – Richmond County, Georgia, identified on 
Augusta-Richmond County Tax Map 35-4 as Parcel 110. 

 
• 1648 BRINSON LANE, Augusta – Richmond County, Georgia, identified on    

    Augusta-Richmond County Tax Map 36-1 as Parcel 99. 
 

• 403 HAMILTON STREET, Augusta – Richmond County, Georgia, identified on    
    Augusta-Richmond County Tax Map 35-2 as Parcel 443. 

 
• 850 HEARD AVENUE, Augusta – Richmond County, Georgia, identified on    

    Augusta-Richmond County Tax Map 35-3 as Parcel 345. 
 

• 2509 TARA HEIGHTS CIRCLE, Augusta – Richmond County, Georgia, identified on    
    Augusta-Richmond County Tax Map 84-4 as Parcel 320. 
 

• 4022 SMOKEY ROAD, Augusta – Richmond County, Georgia, identified on    
    Augusta-Richmond County Tax Map 181 as Parcel 6.18. 
 

• 5050 OLD WAYNESBORO ROAD, Augusta – Richmond County, Georgia, identified 
on  Augusta-Richmond County Tax Map 352 as Parcel 4. 
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• 1120 C HEPHZIBAH-MCBEAN ROAD, Augusta – Richmond County, Georgia, 
identified on  Augusta-Richmond County Tax Map 337 as Parcel 27. 

 
• 2012 MCNUTT ROAD, Augusta – Richmond County, Georgia, identified on  Augusta-

Richmond County Tax Map 305 as Parcel 52. 
 

• 2235 DYER PLACE, Augusta – Richmond County, Georgia, identified on  Augusta-
Richmond County Tax Map 72-1 as Parcel 157. 
 

• 2108 GRAND BOULEVARD, Augusta – Richmond County, Georgia, identified on  
Augusta-Richmond County Tax Map 72-2 as Parcel 486. 
 

• 1748 MARTIN LUTHER KING BOULEVARD, Augusta – Richmond County, Georgia, 
identified on Augusta-Richmond County Tax Map 59-3 as Parcel 304. 
 
 
 

Section II. This Ordinance shall become effective upon adoption. 
 
Section III. That all Ordinances and parts of Ordinances in conflict herewith are hereby repealed.  
 
Duly adopted this _________ day of ____________________, 2010. 
 
 
MAYOR________________________________ 
 
 
ATTEST:_______________________________ 
CLERK OF COMMISSION 
 

Attachment number 1
Page 2 of 2



Attachment number 2
Page 1 of 1



Attachment number 2
Page 1 of 1



Attachment number 2
Page 1 of 1



Attachment number 2
Page 1 of 1



Attachment number 2
Page 1 of 1



 
Administrative Services Committee Meeting 

3/8/2010 12:45 PM 
Department Reorganization – Finance 

 

Department: Donna B. Williams, CGFM

Caption: Approve the reorganization of the finance department that provides a cost 
savings to the general fund. 

Background: The Finance Department has reviewed the existing departmental 
organizational structure and determined that the department could be 
reorganized to be more effective and efficient while also becoming more 
cost effective. 

Analysis: The goals of evaluating the current organizational structure are to create a 
more efficient and effective department, in the most cost effective manner 
possible. As the nature of governmental finance has become more 
sophisticated with the enactment in the recent years of several significant 
GASB Pronouncements (GASB 34 - Financial Statements, GASB 43/45 
OPEB Reporting, GASB 54 Fund Balance Reporting) and the additional 
regulatory and reporting requirements imposed by other governmental 
entities (Federal and State) it is imperative that we retain and hire staff with 
experience in governmental accounting. In the past we have been able to 
hire entry level personnel and provide training, we are no longer able to 
afford the luxury of being a training ground for others. As part of 2010 
budget process, the finance department’s organizational chart was reviewed 
to determine what if any savings could be found. After a detailed review it 
has been determined that by upgrading several positions and eliminating 
several entry level positions the overall salary budget would be reduced. 
Again, this plan will allow our department to operate more effectively and 
efficiently. As part of the re-structuring, the proposed organizational 
structure includes the elimination of 3 positions, the altering of 15 positions 
and the addition of 1 position. The 3 positions that are being eliminated are 
entry level and are currently unfilled. Reclassifications and pay grades have 
been reviewed and approved by Human Resources. Revised job descriptions 
are on file with the Human Resources department. 

Financial Impact: A cost savings of $75,724 to the general fund.

Alternatives: Do not approve reorganization, losing the cost savings while hampering the 
efficiency and effectiveness of the finance department

Recommendation: Approve department reorganization

Funds are Available in 
the Following No additional funds required, this is a cost savings

Cover Memo



 

Accounts:

REVIEWED AND APPROVED BY:

Finance. 
Law. 
Administrator. 
Clerk of Commission 

Cover Memo



Augusta Georgia
Finance Department

Proposed Position Reclassifications

Current Position
Current 
Grade

 Current 
Salary Proposed Position

Proposed 
Grade

 Grade 
Entry 
Level 

 
Proposed 

Salary 
 Salary 

Increase 
Finance

Accountant I 47 39,143       Financial Analyst I 53 52,099       52,099    12,956       
Accountant II 46 36,917       Accountant I 47 35,904       42,455    5,538         
Accountant II 46 42,860       Accountant I 47 35,904       49,289    6,429         
Accountant I 47 51,656       Financial Analyst I 53 52,099       59,404    7,748         
Assistant Director 59 70,874       Deputy Finance Director 61 78,531       81,505    10,631       

Accounting
Accountant III 44 45,394       Accounting Manger 52 49,494       52,203    6,809         

Payroll
Payroll Supervisor 48 47,929       Payroll Manager 52 49,494       55,119    7,189         

Total 57,301       

Funding for Reclassification: Elimination of 3 Authorized Positions
Salary and Benefits for 4 Accountant II Positions 133,025     
Reclassification increase 57,301       
Total Savings to General Fund 75,724    

When an employee is reclassified into a new position the new salary is either the pay grade minimum or 15% increase from 
current salary which ever is greater.  This is in accordance with the guidelines set forth in the employee handbook.
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Augusta Georgia
Finance Department

Proposed Position Reclassifications

Current Position
Current 
Grade

 Current 
Salary Proposed Position

Proposed 
Grade

 Grade 
Entry 
Level 

 
Proposed 

Salary 
 Salary 

Increase 
Risk Management

Risk Mgmt Manger 55 63,129       Risk Mgmt Manger 55 69,442    6,313         
Secretary 39 32,477       Admin Assistant I 43 27,674       37,349    4,872         
Claims Assistant 42 28,681       Claims Coordinator 45 32,404       32,983    4,302         
Claims Adjustor 48 44,138       Claims Adjustor 51 44,081       50,759    6,621         
WC Coordinator 43 33,006       WC Supervisor 48 37,797       37,957    4,951         
Loss Control/Training Officer 49 46,462       Loss Control Officer 53 52,099       53,431    6,969         
Trainer/ Safety Officer 44 33,500       Safety Officer 47 35,904       38,525    5,025         

Fleet
Fleet Manager 55 64,383       Fleet Manager 55 70,821    6,438         

When an employee is reclassified into a new position the new salary is either the pay grade minimum or 15% increase from 
current salary which ever is greater.  This is in accordance with the guidelines set forth in the employee handbook.
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FFiinnaannccee  DDeeppaarrttmmeenntt,,  AAuugguussttaa  GGeeoorrggiiaa  
OOrrggaanniizzaattiioonnaall  CChhaarrtt  --  CCuurrrreenntt  

 

Finance Director
(Donna Williams)

Assistant 
Director -
Fianance

Assistant 
Director -

Accounting

Risk 
Management  

Manger
Fleet Manager

Administrative 
Assistant
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FFiinnaannccee  DDeeppaarrttmmeenntt,,  AAuugguussttaa  GGeeoorrggiiaa  
FFiinnaannccee  DDiivviissiioonn  --  CCuurrrreenntt  

 

 

Assistant Finance Director

Financial Analyst

Financial Analyst I

Grants Coordinator

Accountant I

Accountant I 

Accountant I

Accountant I

Accountant II

Accountant II 

Accountant  II

Accountant  II

Accountant  II

Accountant  II
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FFiinnaannccee  DDeeppaarrttmmeenntt,,  AAuugguussttaa  GGeeoorrggiiaa  
RRiisskk  MMaannaaggeemmeenntt  DDiivviissiioonn  --  CCuurrrreenntt  

 

 

Risk Management Manger

Senior Claims Adjustor 

Claims Assistant 

Workers Comp 
Coordinator Loss Control Officer

RM Safety Officer 

Secretary I
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FFiinnaannccee  DDeeppaarrttmmeenntt,,  AAuugguussttaa  GGeeoorrggiiaa  
FFlleeeett  DDiivviissiioonn  --  CCuurrrreenntt 

 
 

Fleet Manager

Administrative Assistant 
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FFiinnaannccee  DDeeppaarrttmmeenntt,,  AAuugguussttaa  GGeeoorrggiiaa--    
PPrrooppoosseedd  

 

Finance Director
(Donna Williams)

Deputy Finance 
Director

Assistant Director 
- Accounting

Risk Management  
Manger

Fleet 
Manager

Administrative 
Assistant
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FFiinnaannccee  DDeeppaarrttmmeenntt,,  AAuugguussttaa  GGeeoorrggiiaa  
FFiinnaannccee  DDiivviissiioonn  

 

Deputy Finance Director

Financial Analysts

Budget Coordinator 

Financial Analyst I

Grants Coordinator

Financial Analyst I

Accountant I

Accountant I 

Budget and Training 
Liaison

Accountant I

Accountant II

Accountant II 

Accountant  II

Attachment number 3
Page 2 of 5



FFiinnaannccee  DDeeppaarrttmmeenntt,,  AAuugguussttaa  GGeeoorrggiiaa  
AAccccoouunnttiinngg  DDiivviissiioonn  --  PPrrooppoosseedd  

 

 

Assistant Director - Accounting

Payroll Manager

Payroll Technician

Payroll Technician

Accounting Manager 

Accounts Payable

Accounting 
Technician III

Accounting 
Technician III

Accounting  Clerk II 

Accounts 
Recievable

Accounting 
Techician  I

Accounting 
Technician I
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FFiinnaannccee  DDeeppaarrttmmeenntt,,  AAuugguussttaa  GGeeoorrggiiaa  
RRiisskk  MMaannaaggeemmeenntt  DDiivviissiioonn  --  PPrrooppoosseedd  

 

 

Risk Management Manger

Senior Claims Adjustor 

Claims Assistant 

Workers Comp Supervisor
Loss Control Officer

RM Safety Officer 

Administrative Assistant
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FFiinnaannccee  DDeeppaarrttmmeenntt,,  AAuugguussttaa  GGeeoorrggiiaa  
FFlleeeett  DDiivviissiioonn  --PPrrooppoosseedd 

 

Fleet Manager

Administrative Assistant Contract Fleet Management 
Positions

Quality Assurance Fleet Specialist Operations Manager General Manager

Shop Supervisors (3)
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Administrative Services Committee Meeting 

3/8/2010 12:45 PM 
Desgnation of Harrisburg West End an Opportunity Zone 

 

 

Department: Planning Commission

Caption: Approve an Resolution designating  Harrisburg/West End as an Opportunity 
Zone. 

Background: The Georgia Code at O.C.G.A. 48-7-40.1 provides for state tax credits for 
jobs created in depressed areas that meet certain criteria. After 
Harrisburg/West End is designated as an Enterprise zone it will qualify as an 
Opportunity Zone. The combination of these two economic incentives 
should stimulate the creation of jobs in the subject area. The rules on 
Opportunity Zones may be changed by the Department of Community 
Affairs offices so this application, if approved, must move quickly. On July 
7, 2009 the Commission approved the designation of various Opportunity 
Zones in Augusta, but the geographic limits were not specific enough to 
contain Harrisburg/West End. 

Analysis: With the positive things that are going on in Harrisburg/West End, economic 
incentives could help create a powerful development district for that City. At 
stake here are state income tax credits, given to employers who create more 
than two jobs, so there would be no cost to the City.

Financial Impact: See above

Alternatives: Designate or don’t designate

Recommendation: Designate

Funds are Available in 
the Following 
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission 

Cover Memo
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Administrative Services Committee Meeting 

3/8/2010 12:45 PM 
Laney Walker/Bethlehem Urban Redevelopment Plan 

 

Department: Augusta Housing and Community Development

Caption: Acceptance of the Laney Walker/Bethlehem Urban Redevelopment Plan 
(URP) that designates Laney Walker/Bethlehem as an Urban 
Redevelopment Area (URA).  This is the second and final part of the 
process to establish the Laney Walker/Bethlehem neighborhoods as an 
Urban Redevelopment Area.  This designation is a condition of receiving 
Bond Financing for use in acquiring vacant and abandoned property and 
developing property in the Laney Walker/Bethlehem Urban Redevelopment 
Area.   

Background: The Urban Redevelopment Plan is for the Laney-Walker and Bethlehem 
Neighborhoods and designates these neighborhoods as an Urban 
Redevelopment Area (URA). This designation is an important tool in 
developing this area and will support new housing and economic 
development initiatives. Each of the programs and initiatives used 
throughout the Laney Walker/Bethlehem Urban Redevelopment Area will 
be designed to enhance the quality of life for the citizens of these 
communities.  Over time, the once vibrant Laney Walker and Bethlehem 
Neighborhoods became neglected and fell into disrepair. The desire to 
revitalize this historic area was initiated in 2008 when the Augusta 
City Commission passed a $1 dollar hotel-motel tax. This made 
approximately $750,000 annually available over a 50-year period to finance 
future redevelopment projects. In order to pursue the issuance of bond 
financing and to fund projects developed in an Urban Redevelopment Area, 
an Urban Redevelopment Plan must be prepared in accordance with 
requirements of the Georgia Urban Redevelopment Act, O.C.G.A. 36-61. 
This document summarizes the assessment of blight that was included in the 
Blight Findings Report. The Blight Finding report identified the “slum and 
blight” conditions within the Laney Walker and Bethlehem Neighborhoods 
in accordance with the Georgia Statute "Urban Redevelopment Act". The 
Blight Report established the need to develop an Urban Redevelopment Plan 
that would be used to designate the Laney Walker and 
Bethlehem Neighborhoods as an Urban Redevelopment Area. 

Analysis: If the Laney Walker/Bethlehem Urban Redevelopment Plan is accepted and 
passed through a resolution by the Augusta City Commission, the Laney 
Walker and Bethlehem Neighborhoods will be designated as an Urban 
Redevelopment Area. The Plan provides a general blueprint for the 
elimination of blight conditions within these neighborhoods and outlines 
programs and initiatives that will be used to address both physical 
development and capacity building for current and future residents. A public 
meeting was held on February 15, 2010 to present a draft of the Urban 
Redevelopment Plan. 
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Financial Impact: If adopted by the City Commission, the Plan meets a required condition 
needed to establish the Laney Walker/Bethlehem Urban Redevelopment 
Authority. Establishing the Authority is a condition of receiving the 
proceeds from the sale of Taxable Bonds. The proceeds will be used to 
leverage private sector financing needed for the acquisition of vacant and 
abandoned property and build new residential and neighborhood retail 
developments. 

Alternatives: None Recommended.

Recommendation: Accept the Laney Walker/Bethlehem Urban Redevelopment Plan (URP) by 
resolution. The resolution will officially establish the Laney Walker and 
Bethlehem Neighborhoods as an Urban Redevelopment Area (URA). The 
designation of URA will convey all of the rights and privileges associated 
with a Redevelopment Area that meets the Georgia State statutes that have 
been established for such districts. The designation is an important step in 
the process of securing financing to eliminate blight conditions within these 
important Augusta neighborhoods. 

Funds are Available in 
the Following 
Accounts:

Not applicable.

REVIEWED AND APPROVED BY:

Finance. 
Law. 
Administrator. 
Clerk of Commission 
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STATE OF GEORGIA 
AUGUSTA-RICHMOND COUNTY 
 

RESOLUTION 

RESOLUTION OF NECESSITY PREREQUISITE TO EXERCISE OF POWERS 
UNDER URBAN REDEVELOPMENT LAW 

WHEREAS, Chapter 61 of Title 36 of the Official Code of Georgia Annotated, entitled 
the "Urban Redevelopment Law," as amended (the "Urban Redevelopment Law"), requires 
Augusta, Georgia (sometimes referred to herein as "Augusta"), as a condition to the exercise of 
any of the powers conferred upon Augusta by the Urban Redevelopment Law, to adopt a 
resolution finding that one or more slum areas exist in Augusta and that the rehabilitation, 
conservation, or redevelopment, or a combination thereof, of such area or areas is necessary in 
the interest of the public health, safety, morals, or welfare of the residents of Augusta; and 

WHEREAS, after careful study and investigation, Augusta desires to exercise the 
powers conferred upon Augusta by the Urban Redevelopment Law; and 

WHEREAS, the Board of Commissioners of Augusta, Georgia anticipates activating and 
designating the Augusta-Richmond County Urban Redevelopment Agency (the "Agency") as its 
urban redevelopment agency under the Urban Redevelopment Law and delegating Augusta's 
"urban redevelopment project powers" to the Agency; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 
Augusta, Georgia that there is hereby found, determined, and declared that one or more slum 
areas exist in Augusta and that the rehabilitation, conservation, or redevelopment, or a 
combination thereof, of such area or areas is necessary in the interest of the public health, safety, 
morals, or welfare of the residents of Augusta. 
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BE IT FURTHER RESOLVED that any and all resolutions in conflict with this resolution be 
and the same are hereby repealed. 

PASSED, ADOPTED, SIGNED, APPROVED, AND EFFECTIVE this ____ day 
of March, 2010. 

 

(SEAL) 
 

AUGUSTA, GEORGIA 

By:        
 Mayor 
 

Attest: 

        
Clerk of Commission 
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CLERK OF COMMISSION'S CERTIFICATE 

I, Lena J. Bonner, the duly appointed and qualified Clerk of Commission of Augusta, 
Georgia ("Augusta"), DO HEREBY CERTIFY that the foregoing pages of typewritten matter 
constitute a true and correct copy of a resolution adopted on March __, 2010, by the Board of 
Commissioners of Augusta, Georgia in a meeting duly called and assembled in accordance with 
applicable laws and with the procedures of Augusta, by a vote of _____Yea and _____ Nay, 
which meeting was open to the public and at which a quorum was present and acting throughout, 
and that the original of the foregoing resolution appears of public record in the Minute Book of 
Augusta, which is in my custody and control. 

GIVEN under my hand and the seal of Augusta, this ____ day of March, 2010. 

 

(SEAL) 

 

        
Clerk of Commission, Augusta, Georgia 
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STATE OF GEORGIA 
AUGUSTA-RICHMOND COUNTY 
 

RESOLUTION 

RESOLUTION DESIGNATING URBAN REDEVELOPMENT AREA 

WHEREAS, Chapter 61 of Title 36 of the Official Code of Georgia Annotated, entitled 
the "Urban Redevelopment Law," as amended (the "Urban Redevelopment Law"), authorizes 
Augusta, Georgia (sometimes referred to herein as "Augusta") to designate an "urban 
redevelopment area," which is defined to mean a "slum area" which the Board of Commissioners 
of Augusta, Georgia designates as appropriate for an urban redevelopment project; and  

WHEREAS, the Urban Redevelopment Law defines "slum area" to mean an area which 
by reason of the presence of a substantial number of slum, deteriorated, or deteriorating 
structures; predominance of defective or inadequate street layout; faulty lot layout in relation to 
size, adequacy, accessibility, or usefulness; unsanitary or unsafe conditions; deterioration of site 
or other improvements; tax or special assessment delinquency exceeding the fair value of the 
land; the existence of conditions which endanger life or property by fire and other causes; by 
having development impaired by airport or transportation noise or by other environmental 
hazards; or any combination of such factors substantially impairs or arrests the sound growth of 
Augusta, retards the provisions of housing accommodations, or constitutes an economic or social 
liability and is a menace to the public health, safety, morals, or welfare in its present condition 
and use; and 

WHEREAS, after careful study and investigation, Augusta desires to designate the area 
described in Exhibit A attached to this resolution as an urban redevelopment area; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 
Augusta, Georgia that the area described in Exhibit A attached to this resolution is hereby 
determined to be a "slum area," by reason of the presence of a substantial number of 
deteriorating structures, predominance of defective or inadequate street layout and deterioration 
of site or other improvements, which substantially impairs or arrests the sound growth of 
Augusta or constitutes an economic or social liability and is a menace to the public health, safety, 
morals, or welfare in its present condition and use, and that such area is therefore designated as 
appropriate for an urban redevelopment project. 

BE IT FURTHER RESOLVED that any and all resolutions in conflict with this 
resolution be and the same are hereby repealed. 
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PASSED, ADOPTED, SIGNED, APPROVED, AND EFFECTIVE this ___ day 
of March, 2010. 

 

(SEAL) 

 

AUGUSTA, 
GEORGIA 

By:        
 Mayor 
 

Attest: 

        
Clerk of Commission  
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Exhibit A 
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EXHIBIT A 

The geographic area including all land lying and being within the boundaries of the Laney-
Walker/Bethlehem Urban Redevelopment Area located in Augusta, Georgia ("Augusta") as 
described in Map 2 located in the Laney Walker/Bethlehem Blight Findings Report a copy of 
which is on file in the official records of Augusta; and as more particularly described as all land 
which is located in the eastern portion of the Augusta, south of the downtown area, which area is 
generally defined by Walton Way to the north, Gordon Highway, Old Savannah Road and 
Twiggs Street to the east, the existing railroad line to the northwest and R.A. Dent Boulevard to 
the west.  
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CLERK OF COMMISSION'S CERTIFICATE 

I, Lena J. Bonner, the duly appointed and qualified Clerk of Commission of Augusta, 
Georgia ("Augusta"), DO HEREBY CERTIFY that the foregoing pages of typewritten matter 
constitute a true and correct copy of a resolution adopted on March __, 2010, by the Board of 
Commissioners of Augusta, Georgia in a meeting duly called and assembled in accordance with 
applicable laws and with the procedures of Augusta, by a vote of _____Yea and _____ Nay, 
which meeting was open to the public and at which a quorum was present and acting throughout, 
and that the original of the foregoing resolution appears of public record in the Minute Book of 
Augusta, which is in my custody and control. 

GIVEN under my hand and the seal of Augusta, this ____ day of March, 2010. 

 

(SEAL) 

 

        
Clerk of Commission, Augusta, Georgia 
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Administrative Services Committee Meeting 

3/8/2010 12:45 PM 
Modified Contract Process - AHCDD 

 

Department: Augusta Housing and Community Development Department

Caption: Motion to approve the retention of the Augusta Housing and Community 
Development Department Modified Contract Process.  (Referred from 
February 22 Administrative Services)  

Background: Each year the City receives Federal and Non-Federal funds that are used to 
fund agencies and projects to assist low income persons and revitalize low 
income neighborhoods.    An Annual Action Plan is created and presented to 
the Commission for approval that recommends a budget for spending the 
annual funds. To carry out these projects, the City is required to have signed 
agreements in place with agencies to expend these funds. Getting the 
agreements and contracts executed by all parties is time consuming and can 
prevent the City from expending its funds in a timely manner.  To facilitate 
the execution of agreements/contracts in a timely manner, we propose that 
the Modified Contract Process that was approved by the Commission on 
July 10, 2007 be retained.   The Modified Contract Process that was 
approved is as follows:  1.  Once the Consolidated/Annual Action Plan is 
approved by Commission the following process will be followed:     a.  The 
Mayor will be given authorization to execute all    necessary Grant 
Agreements relative to the approved Consolidated Plan/Annual Action Plan; 
and    b.  The Mayor, City Administrator and Director of AHCDD will be 
given authorization to execute all the necessary agency grant agreements 
and construction contracts required to implement the Consolidated 
Plan/Annual Action Plan as approved by the Commission.  All contracts will 
be in compliance with the Augusta-Richmond County Bidding Policies and 
Procurement Processes.   All changes to the Action Plan because of 
reprogrammed funds will be approved by they Commission.   

Analysis: The Modified Contract Process approved by the Commission on July 10, 
2007, delegates the authority to execute the contracts to the Mayor, City 
Administrator, and the AHCDD Director for all projects approved by the 
Commission in the Consolidated/Annual Action Plan.

Financial Impact: The modified contract process allows AHCDD to facilitate expenditure of 
funds in a timely manner. The Department has been timely on its 
expenditures of funds since 2007. Prior to this process, the Department was 
in non-compliance for the years 2004 – 2006, with a potential consequence 
of reduced funding. 

Alternatives: None Recommended.
Cover Memo



 

Recommendation: Approval from the Commission to keeep in place the Modified Contract 
Process that delegates authority to execute contracts for all projects in the 
approved Action Plan by the Mayor, City Administrator and the AHCDD 
Director. 

Funds are Available in 
the Following 
Accounts:

Not applicable.

REVIEWED AND APPROVED BY:

Clerk of Commission 

Cover Memo
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Administrative Services Committee Meeting 

3/8/2010 12:45 PM 
Motion to Discuss Revisions to the Procurement Code 

 

 

Department: Procurement Department

Caption: Motion to discuss revisions to the Augusta-Richmond County Procurement 
Code. (Referred from February 22 Administrative Services) 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available in 
the Following 
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission 
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Administrative Services Committee Meeting 

3/8/2010 12:45 PM 
Solid Waste Department Reorganization for 2010 

 

Department: Solid Waste

Caption: Approve the Solid Waste Department Reorganization. 

Background: The Augusta Solid Waste Department, during the 2010 budget process, 
reviewed the existing departmental organizational structure and determined 
that the department could be better organized and more efficient.  Further, 
the department needs to update its organizational chart to address taking on 
additional responsibilities from the 2009 budget, to include, internalizing 
maintenance as well as taking over vacant lot collections, which had been 
performed by Public Services. Additionally, in the 2010 budget, our 
department was required to pay additional fees to the general fund.   It 
became necessary to reorganize and save money to maintain a balanced 
budget. 

Analysis: As part of the re-structuring, the proposed organizational structure includes 
the elimination of 13 positions, the altering of numerous others, as well as 
the addition of 1 position. Of the 13 positions that are being eliminated, only 
one is currently filled, and that staff member would be re-assigned to 
positions of similar scope and salary grade. In addition to simply rearranging 
positions, the changes in the organizational structure allow the Solid Waste 
Department to better service the programs that have been added over the 
past couple of budget cycles. For example, the solid waste department has 
internalized maintenance functions which required the addition of a 
maintenance manager, four mechanics, and an administrative person. 
Secondly, the department has taken on the waste disposal portion of vacant 
lot cleanups. The cleanup is performed by Public Services and the pickup 
and disposal is handled by the solid waste department. In the future, these 
pickups could be handled by internal staff instead of contracted haulers. 
Finally, the cart management system that is currently handled by outside 
contractor could be done completely in-house. 

Financial Impact: Overall, the modifications described above allow for an overall savings of 
over $440,000 per year. 

Alternatives: 1. Approve the reorganization as described. 2. Do not approve the 
reorganization. 

Recommendation: alternative 1.

Funds are Available in 
the Following None required as this is a savings.
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Accounts:

REVIEWED AND APPROVED BY:

Finance. 
Human Resources. 
Law. 
Administrator. 
Clerk of Commission 
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Solid Waste Department 
4330 Deans Bridge Road – Blythe, GA  30805 

(706) 592-3200 – Fax (706) 592-1658 
WWW.AUGUSTAGA.GOV 

SOLID WASTE DEPARTMENT 
                       

                                 Mark Johnson 
                                                                          Director 

 

MEMORANDUM 
 
TO:  Fred Russell, Administrator  
THROUGH: Rod Powell, Human Resources Director        
FROM:  Mark Johnson 
DATE:  February 22, 2010 
SUBJECT: Solid Waste Department Reorganization 
 
Please find attached the reorganization proposal for FY2010 that I have prepared for your review. 
 
The Augusta Solid Waste Department, during the 2010 budget process, reviewed the existing 
departmental organizational structure and determined that the department could be better 
organized and more efficient.  Further, the department needs to update its organizational chart to 
address taking on additional responsibilities from the 2009 budget, to include, internalizing 
maintenance as well as taking over vacant lot collections, which had been performed by Public 
Services.  Additionally, in the 2010 budget, our department was required to pay additional fees to 
the general fund and it therefore became necessary to reorganize and save money to maintain a 
balanced budget.  
 
As part of the re-structuring, the proposed organizational structure includes the elimination of 13 
positions and the altering of numerous others.  Of the 13 positions that are being eliminated, only 
two are currently filled, and those staff members would be re-assigned to positions of similar 
scope and salary grade.   
 
In addition to simply rearranging positions, the changes in the organizational structure allow the 
Solid Waste Department to better service the programs that have been added over the past couple 
of budget cycles.  For example, the solid waste department has internalized maintenance functions 
which required the addition of a maintenance manager, four mechanics, and an administrative 
person.  Secondly, the department has taken on the waste disposal portion of vacant lot cleanups. 
The cleanup is performed by Public Services and the pickup and disposal is handled by the solid 
waste department.  In the future, these pickups could be handled by internal staff instead of 
contracted haulers.  Finally, the cart management system that is currently handled by an outside 
contractor could be done completely in-house.   
 
Overall, the modifications described above allow for an overall savings of over $445,000 per year.  
This includes over $360,000 in savings from salaries and approximately $85,000 in benefits savings.  
 
Thank you for your attention and consideration.  Please feel free to contact me if you have any 
questions.  I look forward to your response. 
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(1) Director
SG 61

Director of Solid Waste
*Salary grade never adjusted from 

59

(1) Assistant Director
SG 59

Assistant Director of Landfill

(1) Landfill Manager
SG 55

(2) Operations Manager
SG 47

(1) Compliance Manager
SG 55

Environmental/Health/Safety 
Manager

(1) Environmental Compliance 
Coordinator

(1) Maintenance Manager
SG 55

*Added in 2009 budget

(4) Maintenance Staff
SG 50-44

(1) Assistant Director
SG 59

Assistant Director of Solid Waste
Finance

*Shared Cost with SW contract*

(6) Accountant I/II/III
SG 47/46/45

*Shared cost with SW contact*

(2) Administrative Assistant I/II/III
SG 44/43/42

(1) Assistant Director
SG 59

Assistant Director of Solid Waste
Collections

(1) Solid Waste Manager
SG 55

Contract Manager

(1) Operations Manager
SG 47

(1) Solid Waste Manager
SG 55

Customer Service Manager

(1) Operations Manager
SG 47

(4) Maintenance Workers
SG 38

*Added in 2009 budget

(1) Administrative Assistant
SG 47

Administrative Assistant

SG 47
Heavy Equipment Supervisor

(14) Heavy Equipment Operator 
I/II/III

SG 44/42/40

(2) Operations Manager
SG 47

Work Detail Supervisor

(2) Work Details

(1) Property and Maintenance 
Supervisor I/II/III
SG 44/42/40

Facilities Maintenance

Coordinator
SG 47

(1) Training Coordinator
SG 47

SG 50-44
*Added in 2009 budget

SG 44/43/42
Scale Clerk I/II/III

SG 47
Code Enforcement Supervisor

(5) Code Enforcement I/II/III
SG 44/43/42

(1) Operations Manager
SG 47

Events/Relations Supervisor

SG 47
Customer Service Supervisor

(5) Administrative Assistant
SG 44/43/42

Customer Service I/II/III

Current Structure

Total Approved FTE’s = 60
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(1) Director
SG 61

Director of Solid Waste

(1) Solid Waste Manager
SG 55

Landfill Manager

(1) Solid Waste Manager
SG 55

Maintenance Manager

(1) Solid Waste Manager
SG 55

Environmental/Health/Safety 
Manager

(1) Assistant Director
SG 59

Assistant Director of Solid 
Waste

(1) Administrative Manager
SG 47
(Hourly) 

Proposed Organizational Chart

(2) Work Details
*Reimbursed expense to RCCI*

(3) Operations Manager
SG 47

Heavy Equipment Supervisor
(Hourly)

(13) Equipment Operator
SG 44
(Hourly)

Facilities maintenance
(part-time)

(4) Equipment Mechanic 
I/II/III/IV

SG 50/48/46/44
(Hourly)

(1) Administrative Assistant
SG 44

Maintenance Clerk
(Hourly)

(1) Facilities Maintenance
SG 44
(Hourly)

(1) Solid Waste Manager
SG 52

Contract / Collections Manager

(3) Code Enforcement
SG 44

Code Enforcement
(Hourly)

(3) Administrative Assistant
SG 44

Customer Service
(Hourly)

(1) Operations Manager
SG 47

SW Collections Supervisor
(Hourly)

(4) Equipment Operator
SG 44
(Hourly)

(1) Solid Waste Manager
SG 52

Events/Relations Manager

(1) Solid Waste Manager
SG 52

Accounting Manager

(1) Accountant I
SG 47
(Hourly)

(2) Scale Clerk
SG 44
(Hourly)

Total Proposed FTE’s = 48
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Wage Savings $334,822.00
FICO Savings $20,758.96
Medicare Savings $4,854.92
Employee Only Insurance $41,940.00
Life Insurance $2,952.00
GMEBS $8,035.73

Total Savings $413,363.61
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