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Administrative Services Committee Meeting Commission Chamber- 3/8/2010- 12:45 PM

ADMINISTRATIVE SERVICES

1.

An Ordinance to amend the Augusta, GA Code Title One Section 1-2-2
relating to the time and place for Commission and Committee meetings of
the Augusta-Richmond County Board of Commissioners; to repeal all Code
sections and Ordinances and parts of Code sections and Ordinances in
conflict herewith; to provide an effective date and for other purposes.

Approve an ordinance designating Harrisburg/West End as an Enterprise
Zone.

Approve an Ordinance providing for the demolition of certain unsafe and
uninhabitable structures in the Harrisburg Neighborhood: 1601 Watkins
Street (two buildings), 1648 Brinson Lane, 403 Hamilton Street, 850 Heard
Avenue, (District 1 & 3, Super District 9 & 10); South Augusta
Neighborhood: 2509 Tara Heights Circle, (District 5, Super District 9);
South Richmond Neighborhood: 4022 Smokey Road, 5050 OId
Waynesboro Road, 1120 C Hephzibah-McBean Road, 2012 McNutt Road,
(District 8, Super District 10); Turpin Hill Neighborhood: (City owned
properties) 2235 Dyer Place, 2108 Grand Boulevard, (District 2, Super
District 9); Bethlehem Neighborhood: 1748 Martin Luther King Boulevard,
(District 2, Super District 9); AND WAIVE 2ND READING.

Approve the reorganization of the finance department that provides a cost
savings to the general fund.

Approve an Resolution designating Harrisburg/West End as an Opportunity
Zone.

Acceptance of the Laney Walker/Bethlehem Urban Redevelopment Plan
(URP) that designates Laney Walker/Bethlehem as an Urban
Redevelopment Area (URA). This is the second and final part of the
process to establish the Laney Walker/Bethlehem neighborhoods as an
Urban Redevelopment Area. This designation is a condition of receiving
Bond Financing for use in acquiring vacant and abandoned property and
developing property in the Laney Walker/Bethlehem Urban Redevelopment
Area.

Motion to approve the retention of the Augusta Housing and Community
Development Department Modified Contract Process. (Referred from
February 22 Administrative Services)
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" | Attachments

" | Attachments
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8. Motion to discuss revisions to the Augusta-Richmond County Procurement  Attachments
Code. (Referred from February 22 Administrative Services)

9. Approve the Solid Waste Department Reorganization. - Attachments

www.augustaga.gov




Administrative Services Committee Meeting
3/8/2010 12:45 PM

An Ordinance to amend the Augusta, GA Code Title One Section 1-2-2 relating to the time and place for Commission and

Committee Meetings

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following Accounts:

Law

An Ordinance to amend the Augusta, GA Code Title One Section 1-2-2
relating to the time and place for Commission and Committee meetings of

the Augusta-Richmond County Board of Commissioners; to repeal all Code
sections and Ordinances and parts of Code sections and Ordinances in conflict
herewith; to provide an effective date and for other purposes.

Section 1-48 of the Augusta, GA. Charter provides that Commissioners shall
hold at least one session on the first Tuesday of every month (except the month
of April) “and at such other times as often as in their judgment the powers and
duties [therein] conferred may require.” Section 1.01.01 of the Rules of
Procedure adopted by the Commission on July 3, 1996, provide that “Regular
and special meetings of the Augusta-Richmond County Commission-Council
... shall be as determined by Ordinance adopted by the Augusta-Richmond
County Commission-Council.”

Holding Commission and Committee Meetings at 5:00 p.m. may increase
public participation by persons otherwise unable to attend because of work or
school obligations.

Requiring staff and employees to work later hours could have an adverse
financial impact.

Keep the current meeting times or set new meeting times.

For discussion.

Funds have not been identified at this time.

REVIEWED AND APPROVED BY:

Finance.

Law.

Administrator.

Clerk of Commission

Cover Memo
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ORDINANCE NO.

AN ORDINANCE TO AMEND THE AUGUSTA, GA CODE TITLE ONE
SECTION 1-2-2 RELATING TO THE TIME AND PLACE FOR
COMMISSION AND COMMITTEE MEETINGS OF THE AUGUSTA-
RICHMOND COUNTY BOARD OF COMMISSIONERS; TO REPEAL
ALL CODE SECTIONS AND ORDINANCES AND PARTS OF CODE
SECTIONS AND ORDINANCES IN CONFLICT HEREWITH; TO
PROVIDE AN EFFECTIVE DATE AND FOR OTHER PURPOSES.

WHEREAS, Section 1-48 of the AUGUSTA, GA. CHARTER provides that
Commissioners shall hold at least one session on the first Tuesday of every month
(except the month of April) “and at such other times as often as in their judgment
the powers and duties [therein] conferred may require”; and

WHEREAS, Section 1.01.01 of the Rules of Procedure adopted by the
Commission on July 3, 1996, provide that “Regular and special meetings of the
Augusta-Richmond County Commission-Council ... shall be as determined by
Ordinance adopted by the Augusta-Richmond County Commission-Council”;

THE AUGUSTA-RICHMOND COUNTY COMMISSION hereby ordains as
follows:

SECTION 1. AuGuUSTA, GA. CODE Section 1-2-2 as set forth in the AUGUSTA,
GA. CODE, re-adopted July 10, 2007, is hereby amended by striking each of these
sections in their entirety as set forth in “Exhibit A” hereto. A new Code Section 1-
2-2 is hereby inserted to replace the repealed Code Section as set forth in “Exhibit
B’ hereto.

SECTION 2. This ordinance shall become effective April 1, 2010.

SECTION 3. All ordinances, parts of ordinances, policies, and procedures
concerning the time or location of Commission, Committee or Legal meetings in
conflict herewith are hereby repealed.

Adopted this day of , 2010.

Attest:

David S. Copenhaver
Lena J. Bonner, Clerk of Commission As its Mayor
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CERTIFICATION

The undersigned Clerk of Commission, Lena J. Bonner, hereby certifies that
the foregoing Ordinance was duly adopted by the Augusta-Richmond County
Commission on , 2010 and that such Ordinance has not been
modified or rescinded as of the date hereof and the undersigned further certifies
that attached hereto is a true copy of the Ordinance which was approved and
adopted in the foregoing meeting(s).

Lena J. Bonner, Clerk of Commission

Published in the Augusta Chronicle.

Date:

First Reading

Second Reading
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Exhibit A

STRIKE
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Exhibit B
REPLACE WITH:

Sec. 1-2-2. Meeting-Time and place; committees.

(a) All regular Commission meetings shall be held on the first and third Tuesday
of each month at 5:00 p.m. at the Municipal Building, in the Lee Beard
Commission Chambers or such other Commission Chambers as may be
created in the future.

(b) All regular Committee meetings shall be held on the second and last Monday
of every month at 5:00 p.m. at the Municipal Building, in the Lee Beard
Commission Chambers or such other Commission Chambers as may be
created in the future.

(c) Other called meetings of the Commission and Committees and the subject,
dates and times of these meetings may be scheduled as needed and
notification of such meetings shall be provided to the public in advance as
required by law.

(d) Closed session legal meetings of the Commission shall be held on the second
and last Monday of every month at 3:00 p.m. and after each Commission or
Committee meeting as necessary. Nothing in this section is intended to
restrict the calling of a Legal meeting as necessary at other times.

Note-By Ordinance No. 6883, on May 2, 2006, the Augusta-Richmond County Commission
changed its first meeting in April 2007 to the last Wednesday in March of 2007, and the first
meeting of every April thereafter to the last week of the preceding March.
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(e) If there is a necessity to change the time and date of the regular meeting of the
Commission or Committees or of any specially called meeting or any Legal
meeting, this shall be done by request of the Mayor or a majority of the
members of the Commission, provided a majority of the Commissioners can
attend the meeting which shall be held on a different date and shall be given
the notice required herein.

(f) The Commission may hold such additional meetings as shall be deemed
necessary when called by the Mayor or a majority of the members of the
Commission, provided all members shall have been notified at least twenty-
four (24) hours in advance of the special meeting. Provided, further, that a
majority of the Commission may convene the same in extraordinary session
for emergency business, such as a natural disaster or civil disturbance,
whenever in their judgment it may be necessary.

(g) Any action taken at any committee meeting (other than to postpone the agenda
item to the next, or a future, committee meeting) shall be placed on the agenda
of the regular meeting, regular called meeting, or special meeting of the full
Commission for approval of the action of the committee.



Administrative Services Committee Meeting
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Creation of Harrisburg West End Enterprise Zone

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following
Accounts:

Planning Commission

Approve an ordinance designating Harrisburg/West End as an Enterprise
Zone.

The Augusta Code at 2-4 provides for the Designation of Enterprise Zones
as an economic development incentive for depressed areas. Harrisburg/West
End meets the criteria for designation found at O.C.G.A. 36-88-8, and with
the completion of the St. Sebastian Extension, the Kroc Center and the
acquisition of the Sibley Mill by the Canal Authority some very positive
things could happen in the area. The designation would result in business’s
that create 5 or more new jobs begin exempt from advalorem taxes on a
scale over a 10 year period.

The incentives of tax abatement are positive, and the theory is that revenue
not realized due to the abatement would not have happened without the
incentives. The abatement schedule for advalorem taxes is as follows: 100%
first 5 years, 80% years 6 and 7 60% year 8 40% year 9 and 20% year 10. In
addition the City could elect to waive fees and other forms of revenue.

See above

Designate or don’t designate

Designate

REVIEWED AND APPROVED BY:

Clerk of Commission

Cover Memo
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DATE: February 26, 2010

COMMITTEE: Administrative Services

FROM: George Patty
SUBJECT: Designation of Harrisburg/West End Enterprise Zone
CAPTION: Approve an ordinance designating Harrisburg/West End as an

Enterprise Zone

BACKGROUND: The Augusta Code at 2-4 provides for the Designation of
Enterprise Zones as an economic development incentive for depressed areas.
Harrisburg/West End meets the criteria for designation found at O.C.G.A. 36-88-8, and
with the completion of the St. Sebastian Extension, the Kroc Center and the acquisition of
the Sibley Mill by the Canal Authority some very positive things could happen in the
arca. The designation would result in business’s that create 5 or more new jobs begin
exempt from advalorem taxes on a scale over a 10 year period.

ANALYSIS: The incentives of tax abatement are positive, and the theory is that
revenue not realized due to the abatement would not have happened without the
incentives. The abatement schedule for advalorem taxes is as follows:

100% first 5 years,

80% years 6 and 7

60% year 8

40% year 9 and

20% year 10.

In addition the City could elect to waive fees and other forms of revenue.
FINANCIAL IMPACT: See above

ALTERNATIVES: Designate or don’t designate
RECOMMENDATION: Designate

REQUESTED AGENDA DATE: March §, 2010
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ORDINANCE NO.

An Ordinance to Amend the Augusta Richmond County Code so as to amend Section 2-4 by
adding a new subsection 22 entitled “Harrisburg/West End Enterprise Zone”; 1o provide an
effective date, to repeal conflicting Ordinances and for other purposes.

Be It Ordained by the Augusta Richmond County Conumission, and it is hereby ordained by
authority of same as follows:

SECTION 1. The Augusta Richmond County Code, Section 2-4, is amended by adding a new
Section 2-4-22 which reads as follows:

2-4-22 Designation of “Harrisburg/West End Enterprise Zone™.

The Augusta Richmond County Commission hereby designates the area hereafier
described as an Enterprise Zone 1o be known as the “Harrisburg/ West End Enterprise
Zone” 1o wit:

BOUNDARY DESCRIPTION

Beginning at a point where the south bank of the Savannah River intersects the
centerline of Thirteenth Street; thence, in a southwesterly direction along the
centerline of Thirteenth Street to a point located at the intersection of Thirteenth
Street and Greene Street; thence, in an easterly direction along the centerline of
Greene Street to a point located at the intersection of Greene Street and Twelfth
Street; thence, in a southwesterly direction along the centerline of Twelfth Street;
thence, in a southweslterly direction along the centerline of Twelfth Street to a
point located at the intersection of Twelfth Street and D’Antignac Street; thence,
in a northwesterly direction along the centerline of D’Antignac Street to a point
located on the centerline of Thirteenth Street becoming R. A. Dent Boulevard;
thence, in a southwesterly direction along the centerline of R. A. Dent Boulevard
to a point located where the Laney Walker Boulevard intersects; thence,
extending in a northwesterly direction along the northeast right-of-way line of
Laney-Walker Boulevard to a point located on the centerline of Fifteenth Street;
thence, in a northeasterly direction along the centerline of Fifteenth Street to a
point located on the centerline of Walton Way; thence, in a westerly direction
along the centerline of Walton Way to a point located on the centerline of
Hickman Road; thence, in a northeasterly direction along the centerline of
Hickman Road (following the west boundary line of Census Tract 2) 1o a point
located on the centerline of Gardner Street; thence, following the west boundary
line of Census Tract 2 east along the centerline of Gardner Street then
northwesterly direction back to the centerline of Hickman Road to a point located
at the intersection of Telfair Street; thence, in a westerly direction along the
centerline of Telfair Street to a point located on the centerline of Milledge Road;
thence, in a northeasterly direction along the centerline of Milledge Road to a
point located on the centerline line of Broad Street; thence, in a northwesterly
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direction along the centerline of Broad Street to a point located on the west bank
of Lake Olmstead; thence, extending along the north boundary of Census Tract 2
along the north boundary of Lake Olmstead and continuing east along the north
boundary of Census Tract 2 across River Watch Parkway to the south bank of the
Savannah River; thence, in a southeasterly direction along the south bank of the
Savannah River to the point of beginning.

SECTION 2. This Ordinance shall become effective immediately upon adoption.

SECTION 3. All Ordinances or parts of Ordinances in conflict with this Ordinance are hereby
repealed.

Duly adopted by the Augusta-Richmond County Commission this __day of

,2010.

MAYOR, AUGUSTA COMMISSION
AUGUSTA, GEORGIA

ATTEST:

LENA BONNER, CLERK

Iirst Reading:

Second Reading:




DESIGNATION OF HARRISBURG/WEST END AS AN ENTERPRISE ZONE
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The proposal is to designate the traditional Harrisburg and West End neighborhoods plus an
adjoining similar area to the east as an Enterprise Zone pursuant to the Enterprise Zone
Empowerment Act as amended (O.C. G. A. § 36-88-1). The area consists of Census Tracts 2, 3

and 8 as defined in the 2000 Census, and it is bordered generally by the following:

Beginning at a point where the south bank of the Savannah River intersects the
centerline of Thirteenth Street; thence, in a southwesterly direction along the
centerline of Thirteenth Street to a point located at the intersection of Thirteenth
Street and Greene Street; thence, in an easterly direction along the centerline of
Greene Street to a point located at the intersection of Greene Street and Twelfth
Street; thence, in a southwesterly direction along the centerline of Twelfth Street;
thence, in a southwesterly direction along the centerline of Twelfth Street 10 a
point located at the intersection of Twelfth Street and D’ Antignac Street; thence,
in a northwesterly direction along the centerline of D’Antignac Street to a point
located on the centerline of Thirteenth Street becoming R. A. Dent Boulevard,
thence, in a southwesterly direction along the centerline of R. A. Dent Boulevard
to a point located where the Laney Walker Boulevard intersects; thence,
extending in a northwesterly direction along the northeast right-of-way line of
Laney-Walker Boulevard to a point located on the centerline of Fifteenth Street;
thence, in a northeasterly direction along the centerline of Fifieenth Street to a
point located on the centerline of Walton Way; thence, in a westerly direction
along the centerline of Walton Way to a point located on the centerline of
Hickman Road; thence, in a northeasterly direction along the centerline of
Hickman Road (following the west boundary line of Census Tract 2) to a point
located on the centerline of Gardner Street; thence, following the west boundary
line of Census Tract 2 east along the centerline of Gardner Street then
northwesterly direction back to the centerline of Hickman Road to a point located
at the intersection of Telfair Street; thence, in a westerly direction along the
centerline of Telfair Street to a point located on the centerline of Milledge Road;
thence, in a northeasterly direction along the centerline of Milledge Road to a
point located on the centerline line of Broad Street; thence, in a northwesterly
direction along the centerline of Broad Street to a point located on the west bank
of Lake Olmstead; thence, extending along the north boundary of Census Tract 2
along the north boundary of Lake Olmstead and continuing east along the north
boundary of Census Tract 2 across River Watch Parkway to the south bank of the
Savannah River; thence, in a southeasterly direction along the south bank of the
Savannah River to the point of beginning.

The Harrisburg and West End neighborhoods constitute a large residential area that developed
for the most part between 1797 and the 1930’s. It includes a variety of housing types and styles.
some of which is mill housing. The mill housing was constructed in the 1880°s for workers of
the King and Sibley Mills that are located in the neighborhoods on the Augusta Canal, and for



Attachment number 1
Page 5 of 7

other mills in the swrounding area. Also in the district are many churches. schools, and
commercial buildings. The mills are all closed with one small exception and today employment
opportunities in the area are limited to commercial service and retail business located within the
drea,

The area essentially between Thirteenth Street and Fifteenth Street that is immediately east of the
Harrisburg/West End neighborhoods was once indistinguishable from those neighborhoods. The
Enterprise Mill has been converted to a mixed use facility, the Sutherland Mill is closed, and the
Augusta Medical Complex is located where mill housing once stood. Still, the area is
underdeveloped and meets the criteria for designation.

The O.C. G. A. at 36-88-6 says that “in order to be designated as an enterprise zone, a nominated
area shall meet at least three of the five criteria specified in subsection (b), (¢), (d), (¢) and (f) of
the Code Section.” Our research indicates that the proposed Harrisburg/West End Enterprise
Zone clearly meets four of the five criteria (a-d) qualifying it for designation:

1. Pervasive Poverty — The Georgia Code requires that for parcels within the nominated
area, the parcels must be within or adjacent to a census block group where the ratio of
income to poverty level for at least 15 percent of the residents shall be less than 1.0. The
census block groups within the proposed area range from 30.3% to 58.5% of the
residents above the poverty level. This information was obtained from the 2000 Census
of Population and Housing,

2. Unemployment — The Georgia code requires that the average rate of unemployment for
the nominated arca for the preceding full calendar year be at least 10 percent higher than
the state average rate of unemployment. The state rate of unemployment for 2008 was
6.2% and the 2008 unemployment for the area was 12.5%, approximately 100% greater
than the state average. This information was obtained from the Georgia Department of
Labor for 2008, the most recent full year for which information 1s available.

3

3. General Distress — The Georgia Code requires evidence of adverse conditions other than
those of pervasive poverty such as a high incidence of crime, abandoned or dilapidated
structures, deteriorated infrastructure, and substantial population loss. Records of the
Sheriff’s department indicate that in 2009 there were 31,000 incident reports county wide
of which 2,490 were in the proposed enterprise zone. This represents 8 percent of all
reports. The area contains 3 percent of the County’s population per the 1990 census, so
the rate 1s 2.7 times as high in the area as 1t 1s in the entire City. The License and
Inspection department has 275 “open” cases involving property maintenance, 11 are
forced demolitions, 137 involve lot conditions, and the other are varied. A recent study
in the area indicates that 14% of all units are vacant, and 77% of occupied units are
rentals. The City has forced the demolition of 28 units in the area since 2000. The
population loss in the area has indeed been substantial, as the total population declined
from 6,294 to 5,628 between 1990 and 2000. That is a total loss of 666 residents or
10.6%. During the decade the population of Augusta Richmond County increased by
10,056. This information was obtained from the 2000 Census of Population and
Housing.
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4. Underdevelopment — The Georgia Code requires evidence that development activities, or
lack thereof, through land disturbance permits, business licenses, building permits,
development fees, or similar data indicates that the level of development in the nominated
area 1s lower than within the local government’s jurisdiction. During 2009 there were no
subdivisions of land within the proposed area although 161 new lots were created within
the County. There were only two site plans approved in the area, the Kroc Center and a
Krystal restaurant, although there were 124 approved in the County. There were no first
year business licenses issued in the study area in spite of 660 issued county wide
according to the License and Inspection department. There were only 10 new housing
units permitted in the area although there were 418 county wide. The forgoing clearly
demonstrates a lack of development activity in the proposed Enterprise Zone.
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Administrative Services Committee Meeting
3/8/2010 12:45 PM
Demolition of Unsafe Structures

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following
Accounts:

License & Inspection

Approve an Ordinance providing for the demolition of certain unsafe and
uninhabitable structures in the Harrisburg Neighborhood: 1601 Watkins
Street (two buildings), 1648 Brinson Lane, 403 Hamilton Street, 850 Heard
Avenue, (District 1 & 3, Super District 9 & 10); South Augusta
Neighborhood: 2509 Tara Heights Circle, (District 5, Super District 9);
South Richmond Neighborhood: 4022 Smokey Road, 5050 Old Waynesboro
Road, 1120 C Hephzibah-McBean Road, 2012 McNutt Road, (District 8,
Super District 10); Turpin Hill Neighborhood: (City owned properties) 2235
Dyer Place, 2108 Grand Boulevard, (District 2, Super District 9); Bethlehem
Neighborhood: 1748 Martin Luther King Boulevard, (District 2, Super
District 9); AND WAIVE 2ND READING.

The approval of this ordinance will provide for the demolition of certain
structures that have been determined to be dilapidated beyond repair and a
public nuisance. The owners of the above referenced properties have been
requested to correct the property maintenance violations, and - excluding the
City owned properties - the violations were not corrected. By approving this
ordinance the City will have the structures demolished, record a lien against
the property in the amount of the costs incurred, and send the property
owners a bill for payment that is due within 30 days of receipt.

Continuing the removal of dilapidated structures will signal to the public
that neglected, unsafe and uninhabitable structures will not be allowed and
that property owners will be held responsible for their properties.

The average total cost associated with the demolition of each property will
be approximately $5,200.00. This includes the title search, asbestos survey,
and demolition.

Allow the unsafe structures to remain and continue to have a negative
impact on the neighborhoods and City.

Approval

FUNDS ARE AVAILABLE IN THE FOLLOWING ACCOUNT: Account
#101072910/ 5212999

Cover Memo



REVIEWED AND APPROVED BY:

Clerk of Commission

Cover Memo
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ORDINANCE NO.

ORDINANCE TO PROCEED WITH DEMOLITION AND REMOVAL OF THE
STRUCTURES ON PROPERTY LOCATED AT: 1601 WATKINS STREET, 1648 BRINSON
LANE, 403 HAMILTON STREET, 850 HEARD AVENUE, 2509 TARA HEIGHTS CIRCLE,
4022 SMOKEY ROAD, 5050 OLD WAYNESBORO ROAD, 1120 C HEPHZIBAH-MCBEAN
ROAD, 2012 MCNUTT ROAD, 2235 DYER PLACE, 2108 GRAND BOULEVARD,
AND1748 MARTIN LUTHER KING BOULEVARD.

TO REPEAL CONFLICTING ORDINANCES; AND FOR OTHER PURPOSES.

BE IT ORDAINED BY THE AUGUSTA-RICHMOND COUNTY COMMISSION AND IT IS
HEREBY ORDAINED BY THE AUTHORITY OF SAME AS FOLLOWS:

Section I. That the following properties have been identified by the Director of the Augusta —
Richmond County License and Inspection Department as unfit for human habitation (or unfit for
its current commercial or business use) and the cost of repair, alteration or improvement of said
properties exceeds one-half the value of property and that the said Director shall cause the
structures located on hereinafter described property to be demolished and removed as ordered by
Augusta-Richmond County Magistrate Court; and that said Director shall cause the costs of such
removal and demolition for said property be entered upon the lien docket maintained in the
office of Clerk of Augusta - Richmond County Commission and said Director shall otherwise
proceed to effectuate the purpose of O.C.G.A. SS 41-2-7 through 41-2-17 with respect to said
property, to-wit:

e 1601 WATKINS STREET, Augusta — Richmond County, Georgia, identified on
Augusta-Richmond County Tax Map 35-4 as Parcel 110.

e 1648 BRINSON LANE, Augusta — Richmond County, Georgia, identified on
Augusta-Richmond County Tax Map 36-1 as Parcel 99.

e 403 HAMILTON STREET, Augusta — Richmond County, Georgia, identified on
Augusta-Richmond County Tax Map 35-2 as Parcel 443.

e 850 HEARD AVENUE, Augusta — Richmond County, Georgia, identified on
Augusta-Richmond County Tax Map 35-3 as Parcel 345.

e 2509 TARA HEIGHTS CIRCLE, Augusta — Richmond County, Georgia, identified on
Augusta-Richmond County Tax Map 84-4 as Parcel 320.

e 4022 SMOKEY ROAD, Augusta — Richmond County, Georgia, identified on
Augusta-Richmond County Tax Map 181 as Parcel 6.18.

e 5050 OLD WAYNESBORO ROAD, Augusta — Richmond County, Georgia, identified
on Augusta-Richmond County Tax Map 352 as Parcel 4.
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e 1120 C HEPHZIBAH-MCBEAN ROAD, Augusta — Richmond County, Georgia,
identified on Augusta-Richmond County Tax Map 337 as Parcel 27.

e 2012 MCNUTT ROAD, Augusta — Richmond County, Georgia, identified on Augusta-
Richmond County Tax Map 305 as Parcel 52.

e 2235 DYER PLACE, Augusta — Richmond County, Georgia, identified on Augusta-
Richmond County Tax Map 72-1 as Parcel 157.

e 2108 GRAND BOULEVARD, Augusta — Richmond County, Georgia, identified on
Augusta-Richmond County Tax Map 72-2 as Parcel 486.

e 1748 MARTIN LUTHER KING BOULEVARD, Augusta — Richmond County, Georgia,
identified on Augusta-Richmond County Tax Map 59-3 as Parcel 304.

Section II. This Ordinance shall become effective upon adoption.

Section III. That all Ordinances and parts of Ordinances in conflict herewith are hereby repealed.

Duly adopted this day of ,2010.

MAYOR

ATTEST:
CLERK OF COMMISSION




March 23 2010 Public Officer Hearing

2/24/2010

D v Street __} Address Map Parcel ‘ Neighborhood |[Comm Dist
7 Thirteenth St 1320 059-1-126-00-0 Laney-Walker 1
10 Dupont St 521 061-2-147-00-0 East Augusta 1
12 Thirteenth St 1115 046-3-082-00-0 Laney-Walker 1
13 Reynolds St 204 047-2-112-00-0 Old Town 1
14 Watkins St 549 047-3-029-00-0 CBD 1
18 Perry Ave 931 059-2-311-00-0 Laney-Walker 1
21 Dupont St 506 061-2-161-00-0 East Augusta 1
22 Aiken St 621 061-4-022-00-0 East Augusta 1
5 Fleming Dr 2818 110-1-008-00-0 | South Augusta 2
8 Wrightsboro Rd 2471 044-3-014-00-0 Summerville 2
9 Watkins St 1929 035-1-418-00-0 Harrisburg 2
15 Emory St 1629 058-4-002-00-0 Turpin Hill 2
16 Chestnut St 1436 059-1-400-00-0 Bethlehem 2
17 Wrightsboro Rd 1118 059-1-537-00-0 Bethlehem 2
19 Chestnut St 1613 059-3-095-00-0 Bethlehem 2
20 Sharpes La 1136 059-3-074-00-0 Behtlehem 2
23 Rozella Rd 1950 070-4-056-00-0 | South Augusta 5
6 Boy Scout Rd 467 025-2-034-03-0 West Augusta 7
11 Wilkshire Dr 2438 019-2-147-00-0 West Augusta 7
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Copy of Copy of CASES WITH COURT ORDER 2/10/10 2/24/2010
Attachment number 2
. Page 1 of 1
iD STREET " ADDRESS MAP PARCEL Neighborhood Comm Dist

48|Brinson St 1648 036-1-099-00-0 Harrisburg 1
13|Brown:St 1421 046-3-209-00-0 Laney-Walker 1
14|Brown St 1423 046-3-208-00-0 Laney-Walker 1
31|Dugas St 914 046-4-460-00-0 Laney-Walker 1
3|Hamilton St 403 035-2-443-00-0 Harrisburg 1
16|Hopkins St 1131 046-4-386-00-0 Laney-Walker 1
19|McEimurray Dr 148 061-2-201-00-0 East Augusta 1
17/0Orange St 409 061-2-024-00-0 East Augusta 1
24{Summer St 1024 046-4-508-00-0 Laney-Walker 1
34[Telfair St 112 047-4-274-00-0 Old Town 1
29|Third St 805 060-2-012-03-0 May Park 1
20\Victoria Dr 219 087-3-130-00-0 East Augusta 1
30{Watkins St 1601 035-4-110-00-0 Harrisburg 1
35|Wheeler Rd 2541 034-1-067-00-0 Sand Hills 1
47(Wrightsboro Rd 1810 045-3-367-00-0 Academy - Baker 1
12|Anderson La 1262 059-4-453-00-0 Bethlehem 2
53|Branch St 1227 072-2-071-00-0 Turpin Hill 2
25|Calvary Dr 1912 086-2-051-00-0 South Augusta 2
38|Cedar St 1110 059-2-187-00-0 Bethlehem 2
54|Chestnut Rd 1515 059-1-475-00-0 Bethlehem 2
41{Dan Bowles Rd 197 087-4-078-00-0 Hyde Park 2
58|Dyer Place 2235 072-1-157-00-0 . | Turpin Hill/City Prop 2
40|Florida Rd 1934 088-1-039-00-0 Hyde Park 2
32|Forest St 1651 059-3-121-00-0 Bethlehem 2
42|Golden Rod St 2029 087-4-055-00-0 Hyde Park 2
43|Golden Rod St 2063 087-4-073-00-0 Hyde Park 2
| 44iGolden Rod St 2034 087-4-100-00-0 Hyde Park 2
1|Gordon St 1113 059-1-612-00-0 Bethlehem 2
| 18|Grand Blvd 2214 072-4-032-00-0 Turpin Hill 2
59|Grand.Boulevard 2108 072-2-486-00-0 | Turpin Hill/City Prop 2
55|Gregg St Ln 534 059-4-207-01-0 Bethlehem 2
‘49|Hester St 1681 058-3-065-00-0 Turpin Hill 2
37({Hunter St 1415 045-4-245-00-0 Bethlehem 2
23|Luckey St 1721 058-4-540-00-0 Turpin Hill 2
36|Luckey St 1668 058-4-263-00-0 Turpin Hill 2
5|Maple St 1505 059-4-082-00-0 Bethlehem 2
8|Martin Luther King Blvd 1824 059-3-046-00-0 Bethlehem 2
21|Martin Luther King Blvd 1616 059-3-411-00-0 Bethlehem 2
26|Martin Luther King Blvd 1949 058-4-413-00-0 Turpin Hill 2
50|Martin Luther King Blvd 1748 059-3-304-00-0 Bethlehem 2
2iMill St 1644 059-3-081-00-0 Bethlehem 2
6{Mill St 1556 059-3-047-00-0 Bethlehem 2

Page 1




Copy of Copy of CASES WITH COURT ORDER 2/10/10

2/24/2010

Attachment number 2

iD STREET ADDRESS MAP PARCEL Neighborhood CommPS?§t1 o
33(Mill St 1423 059-1-277-00-0 Bethlehem 2
27|Railroad St 1509 059-4-128-00-0 Bethlehem 2

9[Sharpes La 1119 059-3-339-00-0 Bethlehem 2
10{Sherman St 11 059-4-109-00-0 Bethlehem 2
11{Sherman St 17 059-4-108-00-0 Bethlehem 2

7|Wrightsboro Rd 1334 059-1-291-00-0 Bethlehem 2
46|Wrightsboro Rd 1352 059-1-251-00-0 Bethlehem 2
15/Heard Ave 850 035-3-345-00-0 Harrisburg 3
22(Dublin Dr 2438 082-0-329-00-0 Meadowbrook 4
45(Dublin Dr 2438 082-0-329-00-0 Meadowbrook 4

4|Hopie St 1935 070-4-042-00-0 South Augusta 5
28|Tara Heights Cir 2509 084-4-320-00-0 South Augusta 5
56|Hephzibah McBean Rd 1120C 337-0-027-00-0 South Richmond 8
51{McNutt Rd 2012 305-0-052-00-0 South Richmond 8
57|0ld Waynesboro Rd 5050 352-0-004-00-0 South Richmond 8
52(Smokey Rd 4022 181-0-006-18-0 South Richmond 8
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Demolition Cases Waiting for Title Search Court Date 2/24/2010
Attachment number 2
Page 1 of 1
ID STREET ADDRESS MAP PARCEL | Neighborhood | Comm Dist
32 [First St 820 060-2-148-00-0 | East Augusta 1
13  |Dugas St 1020 046-4-429-00-0 | Laney-Walker 1
14 ([Strother Dr 833 061-3-022-00-0 | East Augusta’ 1
65 {Wallace St 510 061-1-276-00-0 East Augusta 1
28 [Walker St 29 047-4-290-00-0 Old Town 1
21 |Watkins St 133/135 047-4-397-00-0 OldTown 1
27 [Watkins St 129 047-4-398-00-0 Old Town 1
56 [Fairhope St 520 061-2-143-00-0 | East Augusta 1
57 |Fairhope St 521 061-2-127-00-0| East Augusta 1
23 [Eighth Ave 1019 1/2 072-2-551-00-0 Turpin Hill 2
1 |Aragon Dr 155 088-1-033-00-0| East Augusta 2
31 [Walnut St 2060 087-4-038-00-0 | East Augusta 2
30 [Golden Rod St 2068 087-4-117-00-0| East Augusta 2
29 . “|Ash St 22 059-4-083-00-0 Bethlehem 2
26  |Sherman St 33 059-4-052-00-0 Bethlehem 2
34. |Swanee Quintet 1402 058-4-128-00-0 Turpin Hill 2
24  |Willow St 2016 087-2-216-00-0| East Augusta 2
35 |Mercier St 1130 059-3-277-00-0 Bethlehem 2
22 |Savannah Rd 1644 059-3-487-00-0 Bethlehem 2
18 |Martin Luther King Blvd 1630 059-3-416-00-0 Bethlehem 2
17 |Martin Luther King Blvd 1816 059-3-199-00-0 Bethlehem 2
15 - |Sharpes La 1109/1111 . | 059-3-337-00-0 Bethlehem 2
10 [Seventh Ave 1027 072-2-592-00-0 Turpin Hill 2
8 Fifteenth Ave 1017 1/2 072-1-144-00-0 Turpin Hill 2
2 Aragon Dr 161 088-1-044-00-0| East Augusta 2
25 |0ld Savannah Rd 2297 087-3-011-00-0 | East Augusta 2
61 |Porter St 2520 034-1-334-00-0 Sand Hills 2
74 |Luckey St 1741 072-2-138-00-0 Turpin Hill 2
73 |Garlington Ave 1673 058-3-031-00-0 Turpin Hill 2
71 "|Hernlen'St 1245 058-4-351-00-0 Turpin Hill 2
70 |Monroe St 1434 059-1-271-00-0 Bethlehem 2
69 |Roosevelt St 1646 058-4-136-00-0 Turpin Hill 2
63  |Franklin St 1716 058-1-147-00-0 Turpin Hill 2
33  |Martin Luther King Blvd 1934/1936 |058-4-445-00-0 Turpin Hill 2
62 |Morgan St 1702 058-3-032-00-0 Turpin Hill 2
75 |Luckey St 1739 072-2-139-00-0 Turpin Hill 2
60 |Kissingbower Rd 1958 086-1-022-00-0 | South Augusta 2
41  |Aragon Dr 155 088-1-033-00-0 | ' East Augusta 2
37 |Greene St 2008 035-1-116-00-0 Harrisburg 2
39 |Aragon Dr 137 087-2-119-00-0| East Augusta 2
40 |Aragon Dr 161 088-1-034-00-0| East Augusta 2
51 |[Cleveland St 1640 045-2-101-00-0 Harrisburg 2
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Demolition Cases Waiting for Title Search Court Date 2/24/2010

Attachment number 2
Page 1 of 1

iD .+ STREET ADDRESS MAP PARCEL | Neighborhood | Comm Dist

52 Uohnson Ave 1308 059-3-102-00-0 Bethlehem 2

53" IPerry Ave 1308 059-1-120-00-0 Turpin Hill 2

67 |Macintosh Terrace 1703 123-3-201-00-0 | Meadowbrook 5

59  [Stafford St 3528 141-0-529-00-0 | Meadowbrook 5

54  |Davis Dr 3535 120-0-010-00-0 | Meadowbrook 5

9 Prince Rd 3503 120-0-123-00-0 | Meadowbrook 5

4  |Tara Heights 2509 084-4-320-00-0 | South Augusta 5

3  |Alene Cir 3610 107-0-338-00-0 | Meadowbrook 5

66 |Plantation Rd 2283 180-0-104-00-0 | South Richmond 6

58 - |Elk St 3906 179-0-022-00-0 | South Richmond 6

36 |Plantation Rd 2207 180-0-012-00-0 | South Richmond 6

11  {Winston Way 2400 131-0-191-00-0 | Meadowbrook 6

19  [South Atlantic Dr 1530 171-0-077-00-0 | East Augusta 8
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Administrative Services Committee Meeting
3/8/2010 12:45 PM
Department Reorganization — Finance

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following

Donna B. Williams, CGFM

Approve the reorganization of the finance department that provides a cost
savings to the general fund.

The Finance Department has reviewed the existing departmental
organizational structure and determined that the department could be
reorganized to be more effective and efficient while also becoming more
cost effective.

The goals of evaluating the current organizational structure are to create a
more efficient and effective department, in the most cost effective manner
possible. As the nature of governmental finance has become more
sophisticated with the enactment in the recent years of several significant
GASB Pronouncements (GASB 34 - Financial Statements, GASB 43/45
OPEB Reporting, GASB 54 Fund Balance Reporting) and the additional
regulatory and reporting requirements imposed by other governmental
entities (Federal and State) it is imperative that we retain and hire staff with
experience in governmental accounting. In the past we have been able to
hire entry level personnel and provide training, we are no longer able to
afford the luxury of being a training ground for others. As part of 2010
budget process, the finance department’s organizational chart was reviewed
to determine what if any savings could be found. After a detailed review it
has been determined that by upgrading several positions and eliminating
several entry level positions the overall salary budget would be reduced.
Again, this plan will allow our department to operate more effectively and
efficiently. As part of the re-structuring, the proposed organizational
structure includes the elimination of 3 positions, the altering of 15 positions
and the addition of 1 position. The 3 positions that are being eliminated are
entry level and are currently unfilled. Reclassifications and pay grades have
been reviewed and approved by Human Resources. Revised job descriptions
are on file with the Human Resources department.

A cost savings of $75,724 to the general fund.

Do not approve reorganization, losing the cost savings while hampering the
efficiency and effectiveness of the finance department

Approve department reorganization
Cover Memo

No additional funds required, this is a cost savings



Accounts:

REVIEWED AND APPROVED BY:

Finance.

Law.

Administrator.

Clerk of Commission

Cover Memo



Augusta Georgia
Finance Department
Proposed Position Reclassifications

Grade
Current Current Proposed Entry Proposed Salary
Current Position Grade Salary Proposed Position Grade Level Salary Increase
Finance
Accountant | 47 39,143  Financial Analyst [ 53 52,099 52,099 12,956
Accountant II 46 36,917  Accountant I 47 35,904 42,455 5,538
Accountant II 46 42,860  Accountant I 47 35,904 49,289 6,429
Accountant | 47 51,656  Financial Analyst I 53 52,099 59,404 7,748
Assistant Director 59 70,874  Deputy Finance Director 61 78,531 81,505 10,631
Accounting
Accountant 111 44 45,394  Accounting Manger 52 49,494 52,203 6,809
Payroll
Payroll Supervisor 48 47,929  Payroll Manager 52 49,494 55,119 7,189
Total 57,301
Funding for Reclassification: Elimination of 3 Authorized Positions
Salary and Benefits for 4 Accountant II Positions 133,025
Reclassification increase 57,301
Total Savings to General Fund 75,724

When an employee is reclassified into a new position the new salary is either the pay grade minimum or 15% increase from
current salary which ever is greater. This is in accordance with the guidelines set forth in the employee handbook.




Augusta Georgia
Finance Department

Proposed Position Reclassifications

Grade
Current Current Proposed Entry Proposed Salary
Current Position Grade Salary Proposed Position Grade Level Salary Increase
Risk Management
Risk Mgmt Manger 55 63,129  Risk Mgmt Manger 55 69,442 6,313
Secretary 39 32,477  Admin Assistant I 43 27,674 37,349 4,872
Claims Assistant 42 28,681  Claims Coordinator 45 32,404 32,983 4,302
Claims Adjustor 48 44,138  Claims Adjustor 51 44,081 50,759 6,621
WC Coordinator 43 33,006 WC Supervisor 48 37,797 37,957 4,951
Loss Control/Training Officer 49 46,462  Loss Control Officer 53 52,099 53,431 6,969
Trainer/ Safety Officer 44 33,500  Safety Officer 47 35,904 38,525 5,025
Fleet
Fleet Manager 55 64,383  Fleet Manager 55 70,821 6,438

When an employee is reclassified into a new position the new salary is either the pay grade minimum or 15% increase from
current salary which ever is greater. This is in accordance with the guidelines set forth in the employee handbook.




Finance Department, Augusta Georgia
Organizational Chart - Current
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Finance Department, Augusta Georgia
Finance Division - Current
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Finance Department, Augusta Georgia
Accounting Division - Current
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Finance Department, Augusta Georgia
Risk Management Division - Current
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Anance Department, Augusta Georgia
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Anance Department, Augusta Georgia
Accounting Division - Proposed
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Finance Department, Augusta Georgia
Risk Management Division - Proposed
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Administrative Services Committee Meeting
3/8/2010 12:45 PM

Desgnation of Harrisburg West End an Opportunity Zone

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following
Accounts:

Planning Commission

Approve an Resolution designating Harrisburg/West End as an Opportunity
Zone.

The Georgia Code at O.C.G.A. 48-7-40.1 provides for state tax credits for
jobs created in depressed areas that meet certain criteria. After
Harrisburg/West End is designated as an Enterprise zone it will qualify as an
Opportunity Zone. The combination of these two economic incentives
should stimulate the creation of jobs in the subject area. The rules on
Opportunity Zones may be changed by the Department of Community
Affairs offices so this application, if approved, must move quickly. On July
7, 2009 the Commission approved the designation of various Opportunity
Zones in Augusta, but the geographic limits were not specific enough to
contain Harrisburg/West End.

With the positive things that are going on in Harrisburg/West End, economic
incentives could help create a powerful development district for that City. At
stake here are state income tax credits, given to employers who create more
than two jobs, so there would be no cost to the City.

See above

Designate or don’t designate

Designate

REVIEWED AND APPROVED BY:

Clerk of Commission

Cover Memo




Attachment number 1
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DATE: February 26, 2010

COMMITTEE: Administrative Services

FROM: George Patty

SUBJECT: Designation of Harrisburg/West End Opportunity Zone
CAPTION: Approve an Resolution designating Harrisburg/West End as an
Opportunity Zone.

BACKGROUND: The Georgia Code at O.C.G.A. 48-7-40.1 provides for state tax
credits for jobs created in depressed areas that meet certain criteria.  After
Harrisburg/West End is designated as an Enterprise zone it will qualify as an Opportunity
Zone. The combination of these two economic incentives should stimulate the creation
of jobs in the subject area. The rules on Opportunity Zones may be changed by the
Department of Community Affairs offices so this application, if approved, must move
quickly. On July 7, 2009 the Commission approved the designation of various
Opportunity Zones in Augusta, but the geographic limits were not specific enough to
contain Harrisburg/West End.

ANALYSIS: With the positive things that are going on in Harrisburg/West End,
economic incentives could help create a powerful development district for that City. At
stake here are state income tax credits, given to employers who create more than two
jobs, so there would be no cost to the City.

FINANCIAL IMPACT: See above

ALTERNATIVES: Designate or don’t designate

RECOMMENDATION: Designate

REQUESTED AGENDA DATE: March 8, 2010
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RESOLUTION

WHEREAS, Augusta-Richmond County desires for the improvement of the Harrisburg/West
End Neighborhood consisting of the following area:

Beginning at a point where the south bank of the Savannah River intersects the
centerline of Thirteenth Street; thence, in a southwesterly direction along the
centerline of Thirteenth Street to a point located at the intersection of Thirteenth
Street and Greene Street; thence, in an easterly direction along the centerline of
Greene Street to a point located at the intersection of Greene Street and Twelfth
Street; thence, in a southwesterly direction along the centerline of Twelfth Street;
thence, in a southwesterly direction along the centerline of Twelfth Street to a
point located at the intersection of Twelfth Street and D’ Antignac Street; thence,
in a northwesterly direction along the centerline of D’Antignac Street to a point
located on the centerline of Thirteenth Street becoming R. A. Dent Boulevard;
thence, in a southwesterly direction along the centerline of R. A. Dent Boulevard
to a point located where the Laney Walker Boulevard intersects; thence,
extending in a northwesterly direction along the northeast right-of-way line of
Laney-Walker Boulevard to a point located on the centerline of Fifteenth Street;
thence, in a northeasterly direction along the centerline of Fifteenth Street to a
point located on the centerline of Walton Way; thence, in a westerly direction
along the centerline of Walton Way to a point located on the centerline of
Hickman Road; thence, in a northeasterly direction along the centerline of
Hickman Road (following the west boundary line of Census Tract 2) to a point
located on the centerline of Gardner Street; thence, following the west boundary
line of Census Tract 2 east along the centerline of Gardner Street then
northwesterly direction back to the centerline of Hickman Road to a point located
at the intersection of Telfair Street; thence, in a westerly direction along the
centerline of Telfair Street to a point located on the centerline of Milledge Road;
thence, in a northeasterly direction along the centerline of Milledge Road to a
point located on the centerline line of Broad Street; thence, in a northwesterly
direction along the centerline of Broad Street to a point located on the west bank
of Lake Olmstead; thence, extending along the north boundary of Census Tract 2
along the north boundary of Lake Olmstead and continuing east along the north
boundary of Census Tract 2 across River Watch Parkway to the south bank of the
Savannah River; thence, in a southeasterly direction along the south bank of the
Savannah River to the point of beginning.

WHEREAS, the rules of the Georgia Department of Community Affairs, Chapter 110-24-1
provide for the creation of Opportunity Zones in certain depressed areas of the State; and
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WHEREAS, Harrisburg/West End qualifies for designation as an Opportunity Zone,

THEREFORE, Augusta Richmond County hereby approves the submission of an application to
the Department of Community Affairs for the designation of Harrisburg/West End as an
Opportunity Zone,

MAYOR

ATTEST:

DATE:




Administrative Services Committee Meeting
3/8/2010 12:45 PM
Laney Walker/Bethlehem Urban Redevelopment Plan

Department: Augusta Housing and Community Development

Caption: Acceptance of the Laney Walker/Bethlehem Urban Redevelopment Plan
(URP) that designates Laney Walker/Bethlehem as an Urban
Redevelopment Area (URA). This is the second and final part of the
process to establish the Laney Walker/Bethlehem neighborhoods as an
Urban Redevelopment Area. This designation is a condition of receiving
Bond Financing for use in acquiring vacant and abandoned property and
developing property in the Laney Walker/Bethlehem Urban Redevelopment
Area.

Background: The Urban Redevelopment Plan is for the Laney-Walker and Bethlehem
Neighborhoods and designates these neighborhoods as an Urban
Redevelopment Area (URA). This designation is an important tool in
developing this area and will support new housing and economic
development initiatives. Each of the programs and initiatives used
throughout the Laney Walker/Bethlehem Urban Redevelopment Area will
be designed to enhance the quality of life for the citizens of these
communities. Over time, the once vibrant Laney Walker and Bethlehem
Neighborhoods became neglected and fell into disrepair. The desire to
revitalize this historic area was initiated in 2008 when the Augusta
City Commission passed a $1 dollar hotel-motel tax. This made
approximately $750,000 annually available over a 50-year period to finance
future redevelopment projects. In order to pursue the issuance of bond
financing and to fund projects developed in an Urban Redevelopment Area,
an Urban Redevelopment Plan must be prepared in accordance with
requirements of the Georgia Urban Redevelopment Act, O.C.G.A. 36-61.
This document summarizes the assessment of blight that was included in the
Blight Findings Report. The Blight Finding report identified the “slum and
blight” conditions within the Laney Walker and Bethlehem Neighborhoods
in accordance with the Georgia Statute "Urban Redevelopment Act". The
Blight Report established the need to develop an Urban Redevelopment Plan
that would be used to designate the Laney Walker and
Bethlehem Neighborhoods as an Urban Redevelopment Area.

Analysis: If the Laney Walker/Bethlehem Urban Redevelopment Plan is accepted and
passed through a resolution by the Augusta City Commission, the Laney
Walker and Bethlehem Neighborhoods will be designated as an Urban
Redevelopment Area. The Plan provides a general blueprint for the
elimination of blight conditions within these neighborhoods and outlines
programs and initiatives that will be used to address both physwgl
development and capacity building for current and future residents. A pu%lic
meeting was held on February 15, 2010 to present a draft of the Urban
Redevelopment Plan.



Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following
Accounts:

If adopted by the City Commission, the Plan meets a required condition
needed to establish the Laney Walker/Bethlehem Urban Redevelopment
Authority. Establishing the Authority is a condition of receiving the
proceeds from the sale of Taxable Bonds. The proceeds will be used to
leverage private sector financing needed for the acquisition of vacant and
abandoned property and build new residential and neighborhood retail
developments.

None Recommended.

Accept the Laney Walker/Bethlehem Urban Redevelopment Plan (URP) by
resolution. The resolution will officially establish the Laney Walker and
Bethlehem Neighborhoods as an Urban Redevelopment Area (URA). The
designation of URA will convey all of the rights and privileges associated
with a Redevelopment Area that meets the Georgia State statutes that have
been established for such districts. The designation is an important step in
the process of securing financing to eliminate blight conditions within these
important Augusta neighborhoods.

Not applicable.

REVIEWED AND APPROVED BY:

Finance.

Law.

Administrator.

Clerk of Commission

Cover Memo
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STATE OF GEORGIA
AUGUSTA-RICHMOND COUNTY

RESOLUTION

RESOLUTION OF NECESSITY PREREQUISITE TO EXERCISE OF POWERS
UNDER URBAN REDEVELOPMENT LAW

WHEREAS, Chapter 61 of Title 36 of the Official Code of Georgia Annotated, entitled
the "Urban Redevelopment Law," as amended (the "Urban Redevelopment Law"), requires
Augusta, Georgia (sometimes referred to herein as "Augusta"), as a condition to the exercise of
any of the powers conferred upon Augusta by the Urban Redevelopment Law, to adopt a
resolution finding that one or more slum areas exist in Augusta and that the rehabilitation,
conservation, or redevelopment, or a combination thereof, of such area or areas is necessary in
the interest of the public health, safety, morals, or welfare of the residents of Augusta; and

WHEREAS, after careful study and investigation, Augusta desires to exercise the
powers conferred upon Augusta by the Urban Redevelopment Law; and

WHEREAS, the Board of Commissioners of Augusta, Georgia anticipates activating and
designating the Augusta-Richmond County Urban Redevelopment Agency (the "Agency") as its
urban redevelopment agency under the Urban Redevelopment Law and delegating Augusta's
"urban redevelopment project powers" to the Agency;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of
Augusta, Georgia that there is hereby found, determined, and declared that one or more slum
areas exist in Augusta and that the rehabilitation, conservation, or redevelopment, or a
combination thereof, of such area or areas is necessary in the interest of the public health, safety,
morals, or welfare of the residents of Augusta.

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]
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BE IT FURTHER RESOLVED that any and all resolutions in conflict with this resolution be
and the same are hereby repealed.

PASSED, ADOPTED, SIGNED, APPROVED, AND EFFECTIVE this day
of March, 2010.
AUGUSTA, GEORGIA
(SEAL) By:
Mayor

Attest:

Clerk of Commission
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CLERK OF COMMISSION'S CERTIFICATE

I, Lena J. Bonner, the duly appointed and qualified Clerk of Commission of Augusta,
Georgia ("Augusta"), DO HEREBY CERTIFY that the foregoing pages of typewritten matter
constitute a true and correct copy of a resolution adopted on March __, 2010, by the Board of
Commissioners of Augusta, Georgia in a meeting duly called and assembled in accordance with
applicable laws and with the procedures of Augusta, by a vote of Yea and Nay,
which meeting was open to the public and at which a quorum was present and acting throughout,
and that the original of the foregoing resolution appears of public record in the Minute Book of
Augusta, which is in my custody and control.

GIVEN under my hand and the seal of Augusta, this day of March, 2010.

(SEAL)

Clerk of Commission, Augusta, Georgia
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STATE OF GEORGIA
AUGUSTA-RICHMOND COUNTY

RESOLUTION

RESOLUTION DESIGNATING URBAN REDEVELOPMENT AREA

WHEREAS, Chapter 61 of Title 36 of the Official Code of Georgia Annotated, entitled
the "Urban Redevelopment Law," as amended (the "Urban Redevelopment Law"), authorizes
Augusta, Georgia (sometimes referred to herein as "Augusta") to designate an "urban
redevelopment area," which is defined to mean a "slum area" which the Board of Commissioners
of Augusta, Georgia designates as appropriate for an urban redevelopment project; and

WHEREAS, the Urban Redevelopment Law defines "slum area" to mean an area which
by reason of the presence of a substantial number of slum, deteriorated, or deteriorating
structures; predominance of defective or inadequate street layout; faulty lot layout in relation to
size, adequacy, accessibility, or usefulness; unsanitary or unsafe conditions; deterioration of site
or other improvements; tax or special assessment delinquency exceeding the fair value of the
land; the existence of conditions which endanger life or property by fire and other causes; by
having development impaired by airport or transportation noise or by other environmental
hazards; or any combination of such factors substantially impairs or arrests the sound growth of
Augusta, retards the provisions of housing accommodations, or constitutes an economic or social
liability and is a menace to the public health, safety, morals, or welfare in its present condition
and use; and

WHEREAS, after careful study and investigation, Augusta desires to designate the area
described in Exhibit A attached to this resolution as an urban redevelopment area;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of
Augusta, Georgia that the area described in Exhibit A attached to this resolution is hereby
determined to be a "slum area," by reason of the presence of a substantial number of
deteriorating structures, predominance of defective or inadequate street layout and deterioration
of site or other improvements, which substantially impairs or arrests the sound growth of
Augusta or constitutes an economic or social liability and is a menace to the public health, safety,
morals, or welfare in its present condition and use, and that such area is therefore designated as
appropriate for an urban redevelopment project.

BE IT FURTHER RESOLVED that any and all resolutions in conflict with this
resolution be and the same are hereby repealed.

ATL 17454746v3



PASSED, ADOPTED, SIGNED, APPROVED, AND EFFECTIVE this

of March, 2010.

(SEAL)

Attest:

Clerk of Commission

ATL 17454746v3

Attachment number 2

Page 2 of 4
___day
AUGUSTA,
GEORGIA
By:
Mayor
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EXHIBIT A

The geographic area including all land lying and being within the boundaries of the Laney-
Walker/Bethlehem Urban Redevelopment Area located in Augusta, Georgia ("Augusta") as
described in Map 2 located in the Laney Walker/Bethlehem Blight Findings Report a copy of
which is on file in the official records of Augusta; and as more particularly described as all land
which is located in the eastern portion of the Augusta, south of the downtown area, which area is
generally defined by Walton Way to the north, Gordon Highway, Old Savannah Road and
Twiggs Street to the east, the existing railroad line to the northwest and R.A. Dent Boulevard to
the west.

Exhibit A
ATL 17454746v3
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CLERK OF COMMISSION'S CERTIFICATE

I, Lena J. Bonner, the duly appointed and qualified Clerk of Commission of Augusta,
Georgia ("Augusta"), DO HEREBY CERTIFY that the foregoing pages of typewritten matter

constitute a true and correct copy of a resolution adopted on March __, 2010, by the Board of
Commissioners of Augusta, Georgia in a meeting duly called and assembled in accordance with
applicable laws and with the procedures of Augusta, by a vote of Yea and Nay,

which meeting was open to the public and at which a quorum was present and acting throughout,
and that the original of the foregoing resolution appears of public record in the Minute Book of
Augusta, which is in my custody and control.

GIVEN under my hand and the seal of Augusta, this day of March, 2010.

(SEAL)

Clerk of Commission, Augusta, Georgia

ATL 17454746v3



Administrative Services Committee Meeting
3/8/2010 12:45 PM
Modified Contract Process - AHCDD

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Augusta Housing and Community Development Department

Motion to approve the retention of the Augusta Housing and Community
Development Department Modified Contract Process. (Referred from
February 22 Administrative Services)

Each year the City receives Federal and Non-Federal funds that are used to
fund agencies and projects to assist low income persons and revitalize low
income neighborhoods. An Annual Action Plan is created and presented to
the Commission for approval that recommends a budget for spending the
annual funds. To carry out these projects, the City is required to have signed
agreements in place with agencies to expend these funds. Getting the
agreements and contracts executed by all parties is time consuming and can
prevent the City from expending its funds in a timely manner. To facilitate
the execution of agreements/contracts in a timely manner, we propose that
the Modified Contract Process that was approved by the Commission on
July 10, 2007 be retained. The Modified Contract Process that was
approved is as follows: 1. Once the Consolidated/Annual Action Plan is
approved by Commission the following process will be followed: a. The
Mayor will be given authorization to execute all necessary Grant
Agreements relative to the approved Consolidated Plan/Annual Action Plan;
and b. The Mayor, City Administrator and Director of AHCDD will be
given authorization to execute all the necessary agency grant agreements
and construction contracts required to implement the Consolidated
Plan/Annual Action Plan as approved by the Commission. All contracts will
be in compliance with the Augusta-Richmond County Bidding Policies and
Procurement Processes. All changes to the Action Plan because of
reprogrammed funds will be approved by they Commission.

The Modified Contract Process approved by the Commission on July 10,
2007, delegates the authority to execute the contracts to the Mayor, City

Administrator, and the AHCDD Director for all projects approved by the
Commission in the Consolidated/Annual Action Plan.

The modified contract process allows AHCDD to facilitate expenditure of
funds in a timely manner. The Department has been timely on its
expenditures of funds since 2007. Prior to this process, the Department was
in non-compliance for the years 2004 — 2006, with a potential consequence
of reduced funding.

Cover Memo
None Recommended.



Recommendation: Approval from the Commission to keeep in place the Modified Contract
Process that delegates authority to execute contracts for all projects in the
approved Action Plan by the Mayor, City Administrator and the AHCDD
Director.

Funds are Available in
the Following Not applicable.
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission

Cover Memo
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Contract Process

February 2010

Augusta Housing and Community
Development Department

i
Augusta-Richmond County Municipal Building

21172010 530 Greene Street, 8% Floor, Augusta, GA 1

2112010 2




What is the Annual Action Plan?

+  The Action Plan spells out in detail what nrojects the City will carry
out and how much money it will spend

»  The Action Plan is presented to the Commission for Approval and
presented to HUD by November 15% of each year

« When approved by the Commission and HUD, AHCDD is granted
authority to issue subrecipient contracts for projects in the plan and
present to Mayor for execution

« All changes to Action Plan because of reprogrammed funds are
subject to Citizens Participation and Approval by Commission

21112010

To LeaQe Approved
Modified Contract Process

In Place
Approved by Commission July 10, 2007

Attachment 1. Commission Approval Letter July 10,2007

2M112010

Attachment number 1
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P : : Office Of The Administrator

Frederick L Russell, Adrinistrator Reom 801 - Municipal Building
’ 530 Greene Srraet - AUGUSTA, GA 30471

{70€) B21-2400 - FAX (7D&) B17-2879
WWW.ILPLSIER. OV

Tamaka Allen, ineerim Depury Adminisrarar
Robert Leversrs, tntertm Depury Administrazor

Juby 10, 2007

Mr. Chestar Whesalar

Director — Housing & Cammunity Development
825 Laney Waikar Bivd.

Augustia, GA 30801

Dear Chestar:

The Augustauﬁichmnnd County Commission, at their regular masting heid on Tuesday, July 16,
2007, iook action on the foliowing items.

Approved Proposed Procedure for Authorization of Agresments/Contracts for the Housing and
Community Development Department. '

/8.

Approved the Reprogramming of $1,032,382.14 in CDBG, HOME, ESG and HOPWA Funds and
Change the Scope of Services for the Boys Club and Augusta Mini Theatre Projects; and that the

Augusta Youth Cenier not be reprogremmmed.

27,

I you have any questions, piease contaci rme,
7

Yours truly, |
~ 37y |
S

ramsaka Allen
intarim Deputy Administrator

Ce: Ms. Donna Williams

OF-10-G7: #28, #27

Attachment 1: Commission Approval Letter, july 10, 2007
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=T HOUSING AND COMMUNITY
- DEVELOPMENT DEPARTMENT

) "7 Chester A, Whesler, [11
Direcior

DRAFT FOR MUNI-AGENDA

CAPTION: Consider Proposed Procedure for Authorization of Agreements/Contracts for the
Housing and Community Development Department

BACKGROUND: Each year the City receives Community Development Block Gramt
(CDBG), Emergency Shelter Grant (ESG), HOME Investment Partnerships (HOME) and
Housing Opportunities for Persons with AIDS (HOPWA) funds from HUD. These funds are
used to fund agencies and projects to assist low income persons and revitalize low ncome

neighborhoods.

The Housing and Community Development (HCD) Department annually solicits for proposals
from agencies and.develops CDBG, ESG, HOME and HOPW A budgets which are incorporated
into the City’s Anmual Action Plan. For Year 2007, the Action Plan contains sixty-one (61)
projects. To carry out these projects, HUD requires the City to have agreements with the
agencies. In addition, if a project ipvolves construction, & construction contract is required also.
Getting these agreements and confracts executed by all parties is time consuming and prevents
HCD from proceeding with the projects and expending the funds in a timely manner. As you are
aware, HUD reviews our spenddown of funds each September 30.

To facilitate the execution of agresments/contracts process, we are proposing the following
Agreement/Contract Execution Procedurs for the Housing and Commurnity Development

Department:
Once the Consolidated Plan/Armual Action Plan is approved by Commission:

Mavor will be given authorization to execufe all necessary Grant Agreements relative to
the approved Consolidated Plan/Annual Action Plan as required by HUD;

The Mayor, City Adminmstrator and Director of HCD will be given authorzation to

execute all the necessary agency grant agreements and construction contracts required to

implemment the Consolidated Plan/Annual Action Plan as approved by the Comnuission.

Al documents other that Forms HUD-7082, and HUD-40093 must require signatures by

all (3) parnes. All Augusta-Richmond County Bidding Policies will be complied with

and acknowledgement given by the Director of Procurement; and
Housing and Community Deveiopment

925 Laney-Walker Boulevard, Augusta, GA 30901
{7067 827-1747 1-17R '

7N

—Fax {75k
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s Any construction contract that has a funding source not funded by HUD requires

Commission approval.

ANALYSIS: The current procedure requires all agresments and coniracts to be approved by
the Cormmission and executed by the Mayor.  This proposed procedure will allow the
Commission to approve projects in the Arnnual Action Plan and delegate the authority to execute
the comtracts to the Mayor, City Administrator and HCD Director.

FINANCIAL IMPACT: Approval of the proposed procedure will facilitate the expenditure of
funds m a timely manner.

ALTERNATIVES: None recommended.

RECOMMENDATION: Approve New Procedure for Authorization of Agreements/Contracts
for the Housing and Community Development Department

FUNDS: HUD: CDBG, ESG, HOME & HOPWA funds



« The Modified Contract Process allows
the Commission to Approve Projects in the
Annual Action Plan and delegates the
authority to execute the contract to the
City Attorney, Mayor, City Administrator or
AHCDD Director

« Approved by Commission July 10, 2007

2/11/2010 5

v We have a documented contract approval process in
place that is effective and efficient, and facilitates us

being in compliance with Federal Regulations.

v From 2004 — 20086, the Department was untimely on
use of funds

v In October 2007, Department became timely in use of
funds

v’ Grantees are Federally Mandated by 24 CFR 570.902
to manage funds in a timely manner.

Attachment 2: Report PR56 60 Day Ratic Report

2/1172010 6
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Report

1o

Report PR56 60 Day Rati
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‘Federal Mandate: Timeliness
24 CFR 570.902

Review to determine if CDBG-funded activities are being
carried out in a timely manner

*60 days before the end of a grantee’s year, November 1 for Augusta,
HUD runs report PR 56 and determines "Grant Timeliness”

*Graniees are aliowed under this regulation to have a balance
NO GREATER than 1.5 times their annual grant remaining in their line of
Credit 60 DAYS PRICR te the end of their program.

*The failure to meetthe 1.5 standard for a second consecutive year
may result in the reduction of its FY grant by 100% of the amount
of itits Line of credit in excess of the 1.50.

=

2/11/2010

Attachment number 1
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v The City was nan-compliant for Timelfiness from 2004 — 2006

v'For 2004-2006, City was at risk of grant reduction for timeliness
non-compiiance

v 2007 Department Documents Grant Process
v'Modified Contract Approval Process Approved July 10, 2007
v 2007 and 2008 City Compliant for Timeliness

¥ 2009 City is Compliant for Timeliness — Grant Funds Issued Mid
July 2009 and City is Compliant by November 2009!
Attachment 3: HUD Letter to City about Timeliness lssue (11/25/05)
Attachment 4: HUD Folfow Up Letter to City 2/24/06
Attachment 5: HUD Letter Acknowledging 2007 Compliance for Timefiness (10/26/07)

Attachment 8 2009 Grant Agresment — Funds lssued Mid-July 2009

2/11/2010 g

v'Federal Government Holds Release of Grant Money
Because of Federal Stimulus Programs

v'City receives Grant Funds in Mig-July 2009

v City Must Still Comply with 24 CFR 570.902 on
Timeliness

v City Obtains Timeliness Comgliance in 3.5 months

_ 2009 City is Compliant for Timeliness by
November 1, 2008 (1.28 ratic)

Altachmeni 8: 2008 Grant Agreement ~ Funds {ssued Mid-duly 2009

21112010 10

Attachment number 1
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g"“i'"'o,
s n g
- m i % U.5. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
v !“ d' : WASHINGTON, DC 20410-7000
“ o
Vo g

OFFISE OF COMMWUNITY PLANNING
AND DEVELOPMBNT

Nov 25 200

The Honorable Willis Mays III

Interim Mayor, Augusia-Richmond County
Consolidated Government

Mumicipal Building

530 Greene Street, Room 806

Augusta, GA 30911-4406

Dear Mayor Mays:

SUBJECT:  Offer of Informal Consultation
Noncompliance with Timely Expenditure Requirements
Community Development Block Grant (CDBG) Program

Pursuant 1o a review, HUD hag determined the Augusta-Richmond County
Consolidared Government (herein after the consolidated government) is nat Carrying out
its CDBG program in a timely manner. Grantees are allowed, under the CDBG
regulations at 24 CFR part 570.902, to have a balance no greater than 1.50 times their
annual grant remaining in their line-of-credit 60 days prior to the end of their program
year. As the Department advised grantees in its letter of November 20, 2001, HUD has
instituted a policy of reducing the finure year’s grant of a grantee that continues 10 be

ImTIMm r
Wi .n.uﬂ]} .

The 60-day ratio for the consolidated government, as measured on November 2,
2004, was 1.63. The last 60-day rest conducted for your community on November 2,
2005, indicared 2 balance remaining in its line-of-credit amounting to 1.95 Tmes Jts
Fisca! Year (FY) 2005 grant and, therefors, was again i nan-compliance with the 1.50
performance standard. The consclidated sovernment’s failure 1o meet the 1.50 standard .
for the second consecutive year may reault in a reduetion of its FY 2006 gram by 100
percent of the amount 1 1% line-of-credi it excess of 1.50. Besed on the new drawdown,
ratio of 1,95, the amouni oF thi reduchion 18 calculated to be 81,158,076, as shown in the
enclogire. The consolidaled government FEy EVOIL E SancHar 7 If demonstretesio
HUD"s satisfaction that its untimeliness resulted from factors bevond the city's

reasonable control.

Under the provisions of 24 CFR part 570 911, the consolidated government 1
entitled 1o an informal consultation prior to the actuel reduction of its FY 2006 gram
Thesefore, I am ipviting you and members of your staff knowledgeable in this is5ue to
attend a meeting at FIUD Headguarters, 451 Seventh St, 8 W, Washington, DC, at 2 date
and time convenient for vou and your steff. If you prefer, the meeting may be held by

Attachment 3: HUD Letter to City about Timeliness issues {11/25/05)
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teleconference. Please contact Ms, Valerie Browne, Community Planning and
Development Specialist, Entitlement Communities Division, with. the date and time the
cansalidated government would like the informal consuhation to be held. Ms. Browne

can be reached at (202} 708-1577.

The purpose of the consultation is to provide the congolidated government ap
opporturity to demonstrate that factors beyond its reasonable control caused delays in
program implementation that affected rimely performance or 1o demonstrate that HUD’s

2

finding of noncompliance is incorrect, Please be prepared o address in detail the factors

related to the action(s)/activity(ies) that caussd non-compliance o, if applicable, the
factors thar demonstrate compliance. These issues should include:

¢ The problem, as defined by the specific factor{s) beyond your control, why it was
beyond your contrél, and how it caused untimely performance and/or affected the

timeliness of expenditures for other parts of your CDBG program over the
affected rime period.

e The duration of the problem: when did 1t begin and when is it expected to end,

¢ The CDRG amount of each activity affected by the problemy, explain, if
applicable, why these funds were not reprogrammed afler the probiem accurred.

s Other actions implemented to ameliorate the effects this problem had on project
specific and program-wide timely performance, when you underiock them, and
what effect they have had and/or will have on timely performance {inctuding the

extent to which CDBG funds on hand have been abligated for specific activities).

« Ifthe “factor(s) beyond your control” had not happened and funds were drawn
down at the anticipated rate, would the consolidated government atherwise have
met the 1.50 standard? Provide the caleulation and the information the
consclidated povernment used to reach that conclusion.

Please provide a written response to the factors that you deem relevani 1o the
consolidated government’s performance, no later than three business days before the
renuesied teleconference date, with 2 copy 1o Mr. J ohn Perry, Dirzcter, Comtmuruty

Planning and Development Division, HUD Atlanta Regiona! Office, so that we will be in

a berer position to discuss this matter with you, Plezse emall your response o

Valerie S, Browns(@HUD gov and John L, Perry@HUD gov.

Foliowing this informal cossoitation, HUD will advise you n writing of Its

decision  Should the consolidated governmnent decline to participate in the consuitanon,
the consolidated government’'s FY 2006 CDBG entitlement amount will be reduced by
$1,155,076 at the time of grant award. The amount of the city’s FY 2006 entitlement
award is not known 2s of the date of this letter because the U.S. Congress has not
completed the appropriations precess for the CDBG program.

-

€ Nt 4 o e [epp——
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Please feel free (o contact Ms. Browne or M, Stanley Gimont, Director,
Entitjement Communities Division, at (202.) 708-1577, if you have any questions
. regarding the informal consultation. e

Deputy Assis fant Secratary
for Grant Programs

Enclomire

Attachment number 1
Page 12 of 20
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AUGUSTA-RICHMOND COUNTY CONSOLIDATED GOVERNMENT
COMPLIANCE WITH 1.8 TIMELINESS STANDARD
60-DAY RATIO ON NOVEMBER 2, 2005

Line of Credit Balance ag of November 220605

FY 2003 Grant Balance: $ 15,092,683
FY 2004 Grant Balance. § 2,442,281.10
FY 2005 Grant Balance: +2.604.616.00
Total Grant Balance § 5,065,999.75

New 50-Dav Ratio Caleulation:

§0-Day Ratio = Total Grant Balance = § 5,065.999.75 = 1.95
FY 2005 Gram $72.604,616.00

Amount Over Timeliness Threshold:

Amount in Excess = (New §0-Day Ratio — 1.50) (FY 2004 Grant)
= (1.95-1.50)(8 2,604,616.00) = $ 1,159,075 75

FY 2006 Potential Reduction: $1,159,076.00
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MEMORANDUM FOR: John Perry, Director, Office of Cormmunity
' Plenning and Development, 4AD

FROM: Stanley Gimmnﬁﬂammt Communities

Division, DGBE

SURIJECT: ‘ Timeliness [ssues, Augusta, Georgia
Community Development Block Grant Program

Attached i & copy of the letter to-Augusta, Georgia regarding CPD’s decision ox the city's
timeliness problem.  The Department has determined that Augustz provided sufficient evidence ‘
demonstrating that factors heyond its Teasonable control contributed to the untimely implementation
of its CDBG program. Accordingly, Augusta's Fiscal Vear 2006 CDBG entitjement grant of
$2,333 406 will not be reduced, and the entire grant should be made availableto Augusta consistent

with normal procedures.

Please be advised that s a resuit oF Angusta’s untimely performance in 2004 snd 2605, 2 -
furire gram may be reduced by 100 percent of the amount in excess of the 1.5 standard if Augusta’s
nexd 60-day ratic exceeds that stendard. As such, the Department expects the grantee t0 be timely
when its next 60-day Tatio is measured in 2005.

If you have any guestions reparding this decision, please contact me of
‘Valerie Browne, CPD Speciaiist, at (202) 708-1577.

Attachment

Attachment 4: HUD Folliow Up Letter to City (2/24/06)
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Sl "% .S DEPARTMENT OF HOUSING AND URBAN DEVELOFMENT
% s ‘ WASHINGTON, DC Z0410-7000 ‘
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OFPICE OF COMMUNITY PLANNING
AND DEVELOPRMENT

- . FEB 24 8

The Honorable Deke S. Copenhaver

Meyar of Augusta-Richmond County
Consolidated Government

Municipal Building

530 Greene Street, Room 806

Angusts, GA 30911-4406

Diear Mavor Copenbaver:

I was & pleasure mesting you on Jamuary 31, 2006, to discuss the city’s expenditurs
performance for the Community Development Block Grant (CDBG) program. Please extend my
chanks to Commissioner Richard Colelough, Commissioner Calvin Holland, and Paul DeCamp,
Interim Director, Augusta Honsing and Economic Dewvelopment Department (AHEDD) for making

the effort to attend the meeting.

The CDBG regulations as 24 CFR part 570.902 allow CDRG entitiernent grantees, such as
the city of Augusta, to bave & halance o greater than 1.5 times ther anmual grant remaining in their
tine-of-cradit 60 days prior to the end of their program year. In accordance with the CDBG
program's timeliness policy, & grantee’s future grent may be reduced when the grantee continues to
be untimely. Auguste’s 60-day ratio, as measured on November 2, 2004, was 1.63. The most
recent 60-day test canducted for your community on Naversber 2, 2005, indicated Augusta had &
balance remeining in its line-of-credit amounting 10 1.95 times its Fiscal Year (FY) 2005 grani. The
city was, therefore, again in non-compliance with the 1.5 performance standard. This non-
compliance has the potential to result 1 the reduction of the city’s FY 2006 CDBG graut in the

" amount of $1,159,076.

Under the provisions of 24 CFR 570.911 of the CDBG regulations, Augusta officials
attended an informal consultation on January 31, 2006, io discuss reasons why the city might
quelify for an exception to the Depariment’s timeliness palicy. According to the city, the following
events negatively impacted its imely performance: (1) the loss of key AHEDD staff including the
department’s director, housing program sdiministrator, and finance director; (2) conflicts concerning
the mission and performance of AHEDD; and (3) av inverne] andit of AHEDD. The combined effect
of the three factors resulted in AHEDD ataff time being diverted from critical project management
responsibiiities 1o addrass those factors. '

wiw. Rl gov chpanakNud.gov
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We have reviewed the written materials submittsd by Augusta and evaluated your
corments from the Jenuary 31 meeting. 1o comsideration of the evidence provided by the city, the
Departrnent will grant Augusts an exception to the fimeliness policy. Having made this
determitarion, Augusta’s FY 2006 grant will not be reduced.

However, the Department expects Augusta 1o be timely 60 days prior to the end of its FY
2006 program year. Sincethe city has been untimely for two conseoutive years and has gone
through the consultation progess, the city sbould understand that a continned failure 10 perform with
regard to the timely administration of CDBG program will place the city in & precarious situarion
for the fature. The city has substantial ground to meke up with regard to the expenditure of cosG
funds in order to be below the 1.5 threshold at the next computation date. FTUD fully expects that
actions proposed to close this gap, such.as the acquisition of an existing multifamily property for
use as senior housing end resolution of staffing issues, will be implemented, To be clear, failure to
sneet the 1.5 standard later this year will almest certainly result in 2 reduction of a firture grant by
100 percert: of the amount in eXceas of the 1.5 stendard.

We appreciate your willingness to address HUD's concerns and in working with this office
and HUD's Community Planning and Development (CPD) Division field staff in the Atlenta
Regional Office, Please be nssured that the Atlanta Regional Office staff is available to assist you in
any way possible 1o meet the timeliness standard in the funicz, and we compliment you and your,
staff for the positive actions taken 10 lUprove program delivery.

Please feel free to contact Mr. Stanley Gimont, Director, Entiilement Communities Division,
at (202) 708-1577 if you have questions regarding the contents of this letter Please direct all other
questions you may have to Mr. John Perry, CPD Director, in the Atlanta Regional Office. Mr. Perry’
can be reached at (404) 331-5001. '

- Bincerely,

- Anna Marie Farias
Deputy Assistant Secretary
for Grani Programs.
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October 26, 2007

The Honorable Deke Copenhaver

Mavor

Augusta-Richmond County Consolidated Government
Municipal Building

530 Greene Street, Room 806

Auvgusta, GA 30011

Dear Mayor Copenhaver:

Congratulations! The Office of Community Planning and Development informed me that the
City of Augusta has achieved compliznce with the performance (timeliness) standard required by the
Community Develapment Block Grant (CDBG) program, The timelmess standard requires that 60 days
prior to the end of a grantee’s current program year, the graniee may not have more than 1.5 times the
amount of the current grant vear unds availabie and undisbursed by the U.S. Treasury. The Cnty has
been non-compliant with this provision since November 2, 2004. The City’s program year ends on
December 31, 2007, and, as of October 1§, 2007, the City’s ratio was 1.47.

1 comnmend vour leadership and the diligent efforts of your staff in developmg and implementing
irategies that assisted the City in getting the CDBG program expenditures in compliance with the
~ program requirements. Also,  encourage the &1ty 1o maimtain this expenditure rate, while contimuing o
. improve efforts to develop vighle, effective strategies that contribute 10 the overall revitalization of

neighberhoods, particularly the provisior: of quality affordable housing.

i,

cituation were dueto the

SITLL

vg]

We recognize that some of the factors that contributed to the timelines tion
lack of effective leadership in the Housing and Community Development Department, and the absence of
2 unified vician for neighborhood revitzlization among the varjous community stakeholders. It appears
that the City has taken actions to address these issues and is now in a position o MOVE forward with the
community development activities. The success of this effort will, to 2 large extent, depend on the abiity
of the City and its community stakeholders to jomtly work together in carrymg oul comprehensive and
coordinated revitzlization efforts.

Again, I appiaud your efforts and wish vou continued success with all of the City’s HUD-funded
programs. Lf we can be of further assistance, please contact John Perry, Director, Office of Community
Planning and Development, at (67 8) 732-2449.

ncegely

Regional Difector

HUD's mission is 1o increase homeownership, support communiy
Aavolanment and increase access to affordabie fousing free from discrimination.

_ Attachment 5: HUD Letter Acknowiedging 2007 Compliance for Timeliness {10/28/07}

s

L

Attachment number

1



F'un'éi'iﬁg ApprovaHAgf@eme“t US Department _of Housi_ng and Urban Devgp@”@m%‘m.mgft umber 1
Title | of the Housing and Community Office of Community Planning and Development | ¢ : Page 18'0f,20
‘ Community Development Block Grant Program e o b

Development Act {Public Law 830383}

Hi-00515R of 205158

T, Naime of Grantze (as shown in flem 5 of Standarg Form 424) 3. Grantee’s 8-dight Tax 1D Number 4. Date use of funds may begin
Avgusta, Georgia 58-2204274 {mmiddiyyyy} 01/01/2009
5 Grantes s Complete Address (s shown in ftam 5 of Standard Form 424} Sa. Project/Grant No, 1 Ea, Amount Approved
530 Greene Street B-09-MC-13-0003 $2,262,309
Augusta, Georgia 30911 Sb. Project/Grant No. 2 B, Amourt Approves
5c. Project/Grant Mo. 3 Bc. Amount Approved

Grant Agreement: This Grant Agresmient between the Department of Housing znd Urban Development (HUD) and the above named Grantee 15 made pursuant o e
authority of Titie T of the Housing and Community Development Act of 1974, as amended, {42 USC 5301 et seq.}. The Grantee's submissions for Tide | agsistance, the
HUD regulations at 34 CFR Part 570 (as now in effect and a5 may be amended from time to tme), and tnis Punding Approval, incluiding any special conditions,
constirute part of the Agreement. Subject to the provisions of this Grant Agreement, HUD will make the funding assistance spectfied here available 1o the Grantee upon
exzention of the Agreement by the parties. The funding assistance specified in the Funding Approval may be used (o pay cosis incurrad after the date specified in item
4 ghove provided the activities to which such cosis are related are carnied oul in compliance with all appficable requirements. Pre-agresment Costs may not be paid with
funding assistance specified here uniess they are authorized in HUD regulations or approved by waiver and lswed in the special corditicns to the Funding Approval. |
The Graniee agrees to assume all of the responsibilities for environmental review, decision making, and actions. as specified and required in regutations issued by the
Secretary pursuant to Section 104(g) of Title I and published in 24 CFR Part 38. The Grantes further acknowledges its responsibility for adherence to the Agreement by

sub-recipicnt entities o which it makes funding assistance hereunder available.

Grantee Name

11,8, Departmant of Housing and Urban Devalopment {By Name]
City of Augusta, Georgia

Mary D. Presley

Title

pavid S. Copenhaver, Mayor

The Director, Atlanta Office of Community Planning and

Development
Signature %‘V j Cate (mmjddhyyy) % Date 'rmfc?d/yyyy)
/0- /UAA&./ J¢, /3'/%0‘? L ;/“"‘" Tiiiey
7. Category of Titie | Asﬁszsn'r:e for thid-Finding Action ﬂ 8. Spedal Carfdtions e, Date D Facaivas Submission | 10, check one
{eheck only one) {check one} (mmiddivyyy) 12/03/2008 ’ @ a. Orig, Funding
% a. Eniitiement, Sec 106(b} D None Tt Date Grantee Notfied Approval
m b. State-Adrministersd, Sec 106{d)(1) Attached ’ (mm!ddmm ? 4 EUE@ B 1. Amendment
(] ¢. HUD-Administered Sral Clties, Sec 10BiGH2NEY _ B Fraie o Sian of Program vear Amendment Number
[ ¢ Indian CDBG Programs, Sec 108(a)(1) : _ (mmiediyywy O1/01/2009 |
[ e. Surpius Urban Renewal Funds, Sec 112(0) ) T Brount of Communty Developrent
E] 1, Special Purpose Grants, Sec 107 Block Grant Fy (2009} FY { i Yy )
[1 g Loan Guarariteé, Sec 108 : a. Funds Reserved for this Granise $2.262.309
b, Funds now Deing Approved $2,262.309
¢. Resarvation te be Cancelied o

{11a minus 11b)

T2, Amourl of Loan Guaraniee Commitment now being Approved ' 125, Name and compiete Address of Public Agency

Toan Guarantee Acceptance Provistons for Designated Agencies:
The pubHc agency hereby accepts the Grant Agreement exccuted by the |
Department of Housing and Urban Development on the above date with ;

respect to the above grant number(s) as Grantee designated 10 receive | {op. Wams of Authonzed Oticl for Designated Pubiic Agency
loan guarantes assistance, and agrees Lo comply with the terms and N i

conditons of the Ageement, applicsble regulations, and other

requirements of HUD now or herealier in effect, pertaining to the Tile
assistance provided it.
Signature
HUD Accounting use Oniy
Effective Date
2atch TAG Frogram Y A Reg Area DocumantMNo.  -Froject Number Category Arnount {mmiddiyyyy} F
FE Lo 00m L T | i
t
11718 ; =
[ Y Project Numboer Amount
I | |
Y Project Numbar Amount
] b

Date Znterad . Verified By

Attachment 6: 2009 Grant Agreement — Funds Issues Mid-July 2009  fom HUD-7082 {4/59)
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AUGUSTA-RICBMOND COUNTY CONSOLIDATED GOVERNMENT
COMPLIANCE WITH 1 8 TIMELINESS STANDARLD
GO-IAY RATIO ON NOVEMBER 2, 2005

Line of Credit Balance az of Movernber 2, 2005:

FY 2003 Grant Balanas! k3 18,082.63
FY 2004 Grant Balance: % 2,442,261.10
FY 2005 Grant Balenos: - 4516 D0

Total Grant Balance E—W5,355,999,75

hlew sC-Day Ratio Calenlatian:

G0-Dray Ratia = Taal Grant Balance = § 5,065 999 75 = 1.95
FY 2005 Grans $ 2,604,616.00

Amount Qver Timeliness Threshold:

Amount in Bxreess = {(MNew 60-Day Ratle: — 1.50) (FY 2004 Grant}
= (1,851 B0)(H 2,604 616.00) = § 1,159,073.75

EY 2008 Potential Reduction: $1,159,075.00

L. eave in Place Modified Contract Process
approved January 7, 2010.

v Our Grant Process is documented and works
v'We follow Richmond County Procurement Process
¥v'Commission Approves Annual Action Plan and Budget

v We Have Been Timely in the Use of Funds Since 2007

2/1/2010 12




2/11/2010

13
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Administrative Services Committee Meeting
3/8/2010 12:45 PM
Motion to Discuss Revisions to the Procurement Code

Department: Procurement Department

Caption: Motion to discuss revisions to the Augusta-Richmond County Procurement
Code. (Referred from February 22 Administrative Services)

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission

Cover Memo
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Administrative Services Committee Meeting
3/8/2010 12:45 PM
Solid Waste Department Reorganization for 2010

Department: Solid Waste
Caption: Approve the Solid Waste Department Reorganization.
Background: The Augusta Solid Waste Department, during the 2010 budget process,

reviewed the existing departmental organizational structure and determined
that the department could be better organized and more efficient. Further,
the department needs to update its organizational chart to address taking on
additional responsibilities from the 2009 budget, to include, internalizing
maintenance as well as taking over vacant lot collections, which had been
performed by Public Services. Additionally, in the 2010 budget, our
department was required to pay additional fees to the general fund. It
became necessary to reorganize and save money to maintain a balanced
budget.

Analysis: As part of the re-structuring, the proposed organizational structure includes
the elimination of 13 positions, the altering of numerous others, as well as
the addition of 1 position. Of the 13 positions that are being eliminated, only
one is currently filled, and that staff member would be re-assigned to
positions of similar scope and salary grade. In addition to simply rearranging
positions, the changes in the organizational structure allow the Solid Waste
Department to better service the programs that have been added over the
past couple of budget cycles. For example, the solid waste department has
internalized maintenance functions which required the addition of a
maintenance manager, four mechanics, and an administrative person.
Secondly, the department has taken on the waste disposal portion of vacant
lot cleanups. The cleanup is performed by Public Services and the pickup
and disposal is handled by the solid waste department. In the future, these
pickups could be handled by internal staff instead of contracted haulers.
Finally, the cart management system that is currently handled by outside
contractor could be done completely in-house.

Financial Impact: Overall, the modifications described above allow for an overall savings of
over $440,000 per year.
Alternatives: 1. Approve the reorganization as described. 2. Do not approve the
reorganization.
Recommendation: alternative 1.
Cover Memo

Funds are Available in

the Following None required as this is a savings.



Accounts:

REVIEWED AND APPROVED BY:

Finance.

Human Resources.
Law.

Administrator.
Clerk of Commission

Cover Memo
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MEMORANDUM
TO: Fred Russell, Administrator
THROUGH: Rod Powell, Human Resources Director
FROM: Mark Johnson
DATE: February 22, 2010
SUBJECT: Solid Waste Department Reorganization

Please find attached the reorganization proposal for FY2010 that | have prepared for your review.

The Augusta Solid Waste Department, during the 2010 budget process, reviewed the existing
departmental organizational structure and determined that the department could be better
organized and more efficient. Further, the department needs to update its organizational chart to
address taking on additional responsibilities from the 2009 budget, to include, internalizing
maintenance as well as taking over vacant lot collections, which had been performed by Public
Services. Additionally, in the 2010 budget, our department was required to pay additional fees to
the general fund and it therefore became necessary to reorganize and save money to maintain a
balanced budget.

As part of the re-structuring, the proposed organizational structure includes the elimination of 13
positions and the altering of numerous others. Of the 13 positions that are being eliminated, only
two are currently filled, and those staff members would be re-assigned to positions of similar
scope and salary grade.

In addition to simply rearranging positions, the changes in the organizational structure allow the
Solid Waste Department to better service the programs that have been added over the past couple
of budget cycles. For example, the solid waste department has internalized maintenance functions
which required the addition of a maintenance manager, four mechanics, and an administrative
person. Secondly, the department has taken on the waste disposal portion of vacant lot cleanups.
The cleanup is performed by Public Services and the pickup and disposal is handled by the solid
waste department. In the future, these pickups could be handled by internal staff instead of
contracted haulers. Finally, the cart management system that is currently handled by an outside
contractor could be done completely in-house.

Overall, the modifications described above allow for an overall savings of over $445,000 per year.
This includes over $360,000 in savings from salaries and approximately $85,000 in benefits savings.

Thank you for your attention and consideration. Please feel free to contact me if you have any
qguestions. | look forward to your response.

Solid Waste Department
4330 Deans Bridge Road — Blythe, GA 30805
(706) 592-3200 — Fax (706) 592-1658
WWW.AUGUSTAGA.GOV



(1) Assistant Director

Assistant Director of Landfill

(1) Compliance Manager

(1) Landfill Manager SG 55

SG 55 Environmental/Health/Safety
Manager

(2) Operations Manager
SG 47 Coordinator
Heavy Equipment Supervisor SG 47

(14) Heavy Equipment Operator
i
SG 44/42/40

(2) Operations Manager
SG 47

Work Detail Supervisor

(2) Work Details

(1) Property and Maintenance
TV Supervisor I/1I/11I
b SG 44/42/40
Facilities Maintenance

rA GOV

(1) Environmental Compliance

(1) Training Coordinator

(1) Director
SG 61
Director of Solid Waste
*Salary grade never adjusted from
59

(1) Administrative Assistant

Administrative Assistant

(1) Assistant Director

Assistant Director of Solid Waste
Finance
*Shared Cost with SW contract®

() EEITETEES (M EREer (6) Accountant I/l
SG 55 SG 47/46/45
*Added in 2009 budget *Shared cost with SW contact*

(4) Maintenance Staff (2) Administrative Assistant 11/l
SG 50-44 SG 44/43/42
*Added in 2009 budget Scale Clerk I/11/111

Current Structure

Total Approved FTE’s = 60

(1) Solid Waste Manager
SG 55

(1) Assistant Director

Assistant Director of Solid Waste
Collections

(1) Solid Waste Manager
SG 55

Contract Manager Customer Service Manager

(1) Operations Manager (1) Operations Manager
SG 47 SG 47

Code Enforcement Supervisor Customer Service Supervisor

(5) Administrative Assistant
SG 44/43/42
Customer Service I/II/1ll

(5) Code Enforcement I/11/111
SG 44/43/42

(1) Operations Manager
SG 47

Events/Relations Supervisor

(4) Maintenance Workers
SG 38
*Added in 2009 budget




Proposed Organizational Chart

(1) Director
SG 61
Director of Solid Waste

(1) Administrative Manager
SG 47
(Hourly)

(1) Solid Waste Manager

(1) Solid Waste Manager (1) Solid Waste Manager

SG 55 SG 55 . SG 55
Landfill Manager Maintenance Manager Envlronmel:\r/}t:lz‘ I;Zflth/ Bafcty
(3) Operations Manager (4) Equipment Mechanic
(2) Work Details SG 47 /v
*Reimbursed expense to RCCI* Heavy Equipment Supervisor SG 50/48/46/44
(Hourly) (Hourly)

(1) Administrative Assistant (3) Code Enforcement

(13) Equipment Operator

SG 44 SG 44 SG 44
Maintenance Clerk Code Enforcement
(Hourly)
our]
— (Hourly) (Hourly)

(1) Facilities Maintenance
SG 44
(Hourly)

Facilities maintenance
(part-time)

Total Proposed FTE’s = 48
WWW AUGUSTAGA. GOV

(1) Solid Waste Manager
SG 52
Contract / Collections Manager

(3) Administrative Assistant
SG 44
Customer Service
(Hourly)

(1) Assistant Director
SG 59
Assistant Director of Solid
Waste

(1) Solid Waste Manager
SG 52
Events/Relations Manager

(1) Operations Manager
SG 47
SW Collections Supervisor
(Hourly)

(4) Equipment Operator
SG 44
(Hourly)

(1) Solid Waste Manager
SG 52
Accounting Manager

(1) Accountant I
SG 47
(Hourly)

(2) Scale Clerk
SG 44
(Hourly)



Wage Savings

FICO Savings

Medicare Savings
Employee Only Insurance
Life Insurance

GMEBS

Total Savings

$334,822.00
$20,758.96
$4,854.92
$41,940.00
$2,952.00
$8,035.73

$413,363.61
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