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Administrative Services Committee Meeting Commission Chamber- 2/22/2010- 12:45 PM

ADMINISTRATIVE SERVICES

1.

Review and acceptance as Part I of preparing an Urban Redevelopment
Plan, establishing the Laney Walker/Bethlehem neighborhoods as an Urban
Redevelopment District, and as a condition of receiving Bond Financing for
use in acquiring and developing property in the Laney Walker/Bethlehem
Urban Redevelopment Area.

Motion to approve the retention of the Augusta Housing and Community
Development Department Modified Contract Process.

Motion to discuss revisions to the Augusta-Richmond County Procurement
Code.

Approve an Ordinance to amend the Augusta, GA Code Section 3 -4-11
relating to events held on public property.

Discuss, for informational purposes, amending the City’s 2007, 2008 and
2009 Action Plans for the reprogramming of $113,045 in CDBG funds and
allow a change in beneficiaries for certain Homelessness Prevention and
Rapid Re-Housing (HPRP) Projects.

Resolution of Settlement awarding a total settlement of forty thousand
dollars ($40,000.00) to Marilyn Brown and Terry Brown.
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Administrative Services Committee Meeting
2/22/2010 12:45 PM
Laney

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Augusta Housing and Community Development Department

Review and acceptance as Part I of preparing an Urban Redevelopment
Plan, establishing the Laney Walker/Bethlehem neighborhoods as an Urban
Redevelopment District, and as a condition of receiving Bond Financing for
use in acquiring and developing property in the Laney Walker/Bethlehem
Urban Redevelopment Area.

This Blight Findings Report is for the Laney-Walker and Bethlehem
neighborhoods, and indicates that the designation of a Laney-
Walker/Bethlehem Urban Redevelopment Area will be a powerful tool to
support significant housing and economic development and enhanced
quality of life for the citizens of these communities. Over time, the once
vibrant Laney Walker and Bethlehem neighborhoods became neglected and
fell into disrepair. The desire to revitalize this historic area was initiated in
2008 when the Augusta City Council passed a $1 dollar hotel-motel tax.
This made approximately $750,000 annually available over a 50-year period
to finance future redevelopment projects. In order to pursue the issuance of
bond financing for project development, an Urban Redevelopment Plan and
this subsequent Blight Findings Report is required. This document
encompasses and assessment of blight conducted by APD and identifies the
slum and blight considerations as defined in the Georgia Statutes "Urban
Redevelopment Act" to determine the feasibility of including the Laney-
Walker and Bethlehem communities in an Urban Redevelopment Area.

If the Blight Findings Report is accepted and passed by resolution by the
Augusta City Commission, the Housing and Community Development
Department will authorize the consultant to proceed with the preparation of
a Laney Walker/Bethlehem Urban Redevelopment Plan. A public meeting
will be held on Feb. 1, 2010 to present the Blight Findings Report and a 2nd
public meeting will be held prior to the submission of the Urban
Redevelopment Plan to the Commision for adoption.

Not applicable until Part II, Urban Redevelopment Plan is submitted for
Approval. Blight Findings Report is a condition for proceding with the
preparation of the Urban Redevelopment Plan.

None Recommended.

Cover Memo
Accept the Blight Findings Report by resolution. The resolution will
confirm the City’s acknowledgement that the findings of the report
necessitates the preparation of an Urban Redevelopment Plan(URP). The



URP will include actions needed to address the blighting conditions found in
the report, and it will be used as part of the information package developed
for Bond financing for the LW/B Redevelopment project.

Funds are Available in
the Following Not Applicable.
Accounts:

REVIEWED AND APPROVED BY:

Finance.

Law.

Administrator.

Clerk of Commission

Cover Memo



Administrative Services Committee Meeting
2/22/2010 12:45 PM
Modified Contract Process - AHCDD

Department:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Augusta Housing and Community Development Department

Motion to approve the retention of the Augusta Housing and Community
Development Department Modified Contract Process.

Each year the City receives Federal and Non-Federal funds that are used to
fund agencies and projects to assist low income persons and revitalize low
income neighborhoods. An Annual Action Plan is created and presented to
the Commission for approval that recommends a budget for spending the
annual funds. To carry out these projects, the City is required to have signed
agreements in place with agencies to expend these funds. Getting the
agreements and contracts executed by all parties is time consuming and can
prevent the City from expending its funds in a timely manner. To facilitate
the execution of agreements/contracts in a timely manner, we propose that
the Modified Contract Process that was approved by the Commission on
July 10, 2007 be retained. The Modified Contract Process that was
approved is as follows: 1. Once the Consolidated/Annual Action Plan is
approved by Commission the following process will be followed: a. The
Mayor will be given authorization to execute all necessary Grant
Agreements relative to the approved Consolidated Plan/Annual Action Plan;
and b. The Mayor, City Administrator and Director of AHCDD will be
given authorization to execute all the necessary agency grant agreements
and construction contracts required to implement the Consolidated
Plan/Annual Action Plan as approved by the Commission. All contracts will
be in compliance with the Augusta-Richmond County Bidding Policies and
Procurement Processes. All changes to the Action Plan because of
reprogrammed funds will be approved by they Commission.

The Modified Contract Process approved by the Commission on July 10,
2007, delegates the authority to execute the contracts to the Mayor, City

Administrator, and the AHCDD Director for all projects approved by the
Commission in the Consolidated/Annual Action Plan.

The modified contract process allows AHCDD to facilitate expenditure of
funds in a timely manner. The Department has been timely on its
expenditures of funds since 2007. Prior to this process, the Department was
in non-compliance for the years 2004 — 2006, with a potential consequence
of reduced funding.

None Recommended.
Cover Memo

Approval from the Commission to keeep in place the Modified Contract



Process that delegates authority to execute contracts for all projects in the
approved Action Plan by the Mayor, City Administrator and the AHCDD
Director.

Funds are Available in
the Following Not applicable.
Accounts:

REVIEWED AND APPROVED BY:

Finance.

Law.

Administrator.

Clerk of Commission

Cover Memo
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Contract Process

February 2010

Augusta Housing and Community
Development Department

i
Augusta-Richmond County Municipal Building

21172010 530 Greene Street, 8% Floor, Augusta, GA 1

2112010 2




What is the Annual Action Plan?

+  The Action Plan spells out in detail what nrojects the City will carry
out and how much money it will spend

»  The Action Plan is presented to the Commission for Approval and
presented to HUD by November 15% of each year

« When approved by the Commission and HUD, AHCDD is granted
authority to issue subrecipient contracts for projects in the plan and
present to Mayor for execution

« All changes to Action Plan because of reprogrammed funds are
subject to Citizens Participation and Approval by Commission

21112010

To LeaQe Approved
Modified Contract Process

In Place
Approved by Commission July 10, 2007

Attachment 1. Commission Approval Letter July 10,2007

2M112010
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P : : Office Of The Administrator

Frederick L Russell, Adrinistrator Reom 801 - Municipal Building
’ 530 Greene Srraet - AUGUSTA, GA 30471

{70€) B21-2400 - FAX (7D&) B17-2879
WWW.ILPLSIER. OV

Tamaka Allen, ineerim Depury Adminisrarar
Robert Leversrs, tntertm Depury Administrazor

Juby 10, 2007

Mr. Chestar Whesalar

Director — Housing & Cammunity Development
825 Laney Waikar Bivd.

Augustia, GA 30801

Dear Chestar:

The Augustauﬁichmnnd County Commission, at their regular masting heid on Tuesday, July 16,
2007, iook action on the foliowing items.

Approved Proposed Procedure for Authorization of Agresments/Contracts for the Housing and
Community Development Department. '

/8.

Approved the Reprogramming of $1,032,382.14 in CDBG, HOME, ESG and HOPWA Funds and
Change the Scope of Services for the Boys Club and Augusta Mini Theatre Projects; and that the

Augusta Youth Cenier not be reprogremmmed.

27,

I you have any questions, piease contaci rme,
7

Yours truly, |
~ 37y |
S

ramsaka Allen
intarim Deputy Administrator

Ce: Ms. Donna Williams

OF-10-G7: #28, #27

Attachment 1: Commission Approval Letter, july 10, 2007
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=T HOUSING AND COMMUNITY
- DEVELOPMENT DEPARTMENT

) "7 Chester A, Whesler, [11
Direcior

DRAFT FOR MUNI-AGENDA

CAPTION: Consider Proposed Procedure for Authorization of Agreements/Contracts for the
Housing and Community Development Department

BACKGROUND: Each year the City receives Community Development Block Gramt
(CDBG), Emergency Shelter Grant (ESG), HOME Investment Partnerships (HOME) and
Housing Opportunities for Persons with AIDS (HOPWA) funds from HUD. These funds are
used to fund agencies and projects to assist low income persons and revitalize low ncome

neighborhoods.

The Housing and Community Development (HCD) Department annually solicits for proposals
from agencies and.develops CDBG, ESG, HOME and HOPW A budgets which are incorporated
into the City’s Anmual Action Plan. For Year 2007, the Action Plan contains sixty-one (61)
projects. To carry out these projects, HUD requires the City to have agreements with the
agencies. In addition, if a project ipvolves construction, & construction contract is required also.
Getting these agreements and confracts executed by all parties is time consuming and prevents
HCD from proceeding with the projects and expending the funds in a timely manner. As you are
aware, HUD reviews our spenddown of funds each September 30.

To facilitate the execution of agresments/contracts process, we are proposing the following
Agreement/Contract Execution Procedurs for the Housing and Commurnity Development

Department:
Once the Consolidated Plan/Armual Action Plan is approved by Commission:

Mavor will be given authorization to execufe all necessary Grant Agreements relative to
the approved Consolidated Plan/Annual Action Plan as required by HUD;

The Mayor, City Adminmstrator and Director of HCD will be given authorzation to

execute all the necessary agency grant agreements and construction contracts required to

implemment the Consolidated Plan/Annual Action Plan as approved by the Comnuission.

Al documents other that Forms HUD-7082, and HUD-40093 must require signatures by

all (3) parnes. All Augusta-Richmond County Bidding Policies will be complied with

and acknowledgement given by the Director of Procurement; and
Housing and Community Deveiopment

925 Laney-Walker Boulevard, Augusta, GA 30901
{7067 827-1747 1-17R '

7N

—Fax {75k
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s Any construction contract that has a funding source not funded by HUD requires

Commission approval.

ANALYSIS: The current procedure requires all agresments and coniracts to be approved by
the Cormmission and executed by the Mayor.  This proposed procedure will allow the
Commission to approve projects in the Arnnual Action Plan and delegate the authority to execute
the comtracts to the Mayor, City Administrator and HCD Director.

FINANCIAL IMPACT: Approval of the proposed procedure will facilitate the expenditure of
funds m a timely manner.

ALTERNATIVES: None recommended.

RECOMMENDATION: Approve New Procedure for Authorization of Agreements/Contracts
for the Housing and Community Development Department

FUNDS: HUD: CDBG, ESG, HOME & HOPWA funds



« The Modified Contract Process allows
the Commission to Approve Projects in the
Annual Action Plan and delegates the
authority to execute the contract to the
City Attorney, Mayor, City Administrator or
AHCDD Director

« Approved by Commission July 10, 2007

2/11/2010 5

v We have a documented contract approval process in
place that is effective and efficient, and facilitates us

being in compliance with Federal Regulations.

v From 2004 — 20086, the Department was untimely on
use of funds

v In October 2007, Department became timely in use of
funds

v’ Grantees are Federally Mandated by 24 CFR 570.902
to manage funds in a timely manner.

Attachment 2: Report PR56 60 Day Ratic Report

2/1172010 6

Attachment number 1
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Report

1o

Report PR56 60 Day Rati
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‘Federal Mandate: Timeliness
24 CFR 570.902

Review to determine if CDBG-funded activities are being
carried out in a timely manner

*60 days before the end of a grantee’s year, November 1 for Augusta,
HUD runs report PR 56 and determines "Grant Timeliness”

*Graniees are aliowed under this regulation to have a balance
NO GREATER than 1.5 times their annual grant remaining in their line of
Credit 60 DAYS PRICR te the end of their program.

*The failure to meetthe 1.5 standard for a second consecutive year
may result in the reduction of its FY grant by 100% of the amount
of itits Line of credit in excess of the 1.50.

=

2/11/2010

Attachment number 1
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v The City was nan-compliant for Timelfiness from 2004 — 2006

v'For 2004-2006, City was at risk of grant reduction for timeliness
non-compiiance

v 2007 Department Documents Grant Process
v'Modified Contract Approval Process Approved July 10, 2007
v 2007 and 2008 City Compliant for Timeliness

¥ 2009 City is Compliant for Timeliness — Grant Funds Issued Mid
July 2009 and City is Compliant by November 2009!
Attachment 3: HUD Letter to City about Timeliness lssue (11/25/05)
Attachment 4: HUD Folfow Up Letter to City 2/24/06
Attachment 5: HUD Letter Acknowledging 2007 Compliance for Timefiness (10/26/07)

Attachment 8 2009 Grant Agresment — Funds lssued Mid-July 2009

2/11/2010 g

v'Federal Government Holds Release of Grant Money
Because of Federal Stimulus Programs

v'City receives Grant Funds in Mig-July 2009

v City Must Still Comply with 24 CFR 570.902 on
Timeliness

v City Obtains Timeliness Comgliance in 3.5 months

_ 2009 City is Compliant for Timeliness by
November 1, 2008 (1.28 ratic)

Altachmeni 8: 2008 Grant Agreement ~ Funds {ssued Mid-duly 2009

21112010 10
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- m i % U.5. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
v !“ d' : WASHINGTON, DC 20410-7000
“ o
Vo g

OFFISE OF COMMWUNITY PLANNING
AND DEVELOPMBNT

Nov 25 200

The Honorable Willis Mays III

Interim Mayor, Augusia-Richmond County
Consolidated Government

Mumicipal Building

530 Greene Street, Room 806

Augusta, GA 30911-4406

Dear Mayor Mays:

SUBJECT:  Offer of Informal Consultation
Noncompliance with Timely Expenditure Requirements
Community Development Block Grant (CDBG) Program

Pursuant 1o a review, HUD hag determined the Augusta-Richmond County
Consolidared Government (herein after the consolidated government) is nat Carrying out
its CDBG program in a timely manner. Grantees are allowed, under the CDBG
regulations at 24 CFR part 570.902, to have a balance no greater than 1.50 times their
annual grant remaining in their line-of-credit 60 days prior to the end of their program
year. As the Department advised grantees in its letter of November 20, 2001, HUD has
instituted a policy of reducing the finure year’s grant of a grantee that continues 10 be

ImTIMm r
Wi .n.uﬂ]} .

The 60-day ratio for the consolidated government, as measured on November 2,
2004, was 1.63. The last 60-day rest conducted for your community on November 2,
2005, indicared 2 balance remaining in its line-of-credit amounting to 1.95 Tmes Jts
Fisca! Year (FY) 2005 grant and, therefors, was again i nan-compliance with the 1.50
performance standard. The consclidated sovernment’s failure 1o meet the 1.50 standard .
for the second consecutive year may reault in a reduetion of its FY 2006 gram by 100
percent of the amount 1 1% line-of-credi it excess of 1.50. Besed on the new drawdown,
ratio of 1,95, the amouni oF thi reduchion 18 calculated to be 81,158,076, as shown in the
enclogire. The consolidaled government FEy EVOIL E SancHar 7 If demonstretesio
HUD"s satisfaction that its untimeliness resulted from factors bevond the city's

reasonable control.

Under the provisions of 24 CFR part 570 911, the consolidated government 1
entitled 1o an informal consultation prior to the actuel reduction of its FY 2006 gram
Thesefore, I am ipviting you and members of your staff knowledgeable in this is5ue to
attend a meeting at FIUD Headguarters, 451 Seventh St, 8 W, Washington, DC, at 2 date
and time convenient for vou and your steff. If you prefer, the meeting may be held by

Attachment 3: HUD Letter to City about Timeliness issues {11/25/05)



Lo S 2D

L Ld Tt W o -=THIW S b} O TR B P R S Rl bR

teleconference. Please contact Ms, Valerie Browne, Community Planning and
Development Specialist, Entitlement Communities Division, with. the date and time the
cansalidated government would like the informal consuhation to be held. Ms. Browne

can be reached at (202} 708-1577.

The purpose of the consultation is to provide the congolidated government ap
opporturity to demonstrate that factors beyond its reasonable control caused delays in
program implementation that affected rimely performance or 1o demonstrate that HUD’s

2

finding of noncompliance is incorrect, Please be prepared o address in detail the factors

related to the action(s)/activity(ies) that caussd non-compliance o, if applicable, the
factors thar demonstrate compliance. These issues should include:

¢ The problem, as defined by the specific factor{s) beyond your control, why it was
beyond your contrél, and how it caused untimely performance and/or affected the

timeliness of expenditures for other parts of your CDBG program over the
affected rime period.

e The duration of the problem: when did 1t begin and when is it expected to end,

¢ The CDRG amount of each activity affected by the problemy, explain, if
applicable, why these funds were not reprogrammed afler the probiem accurred.

s Other actions implemented to ameliorate the effects this problem had on project
specific and program-wide timely performance, when you underiock them, and
what effect they have had and/or will have on timely performance {inctuding the

extent to which CDBG funds on hand have been abligated for specific activities).

« Ifthe “factor(s) beyond your control” had not happened and funds were drawn
down at the anticipated rate, would the consolidated government atherwise have
met the 1.50 standard? Provide the caleulation and the information the
consclidated povernment used to reach that conclusion.

Please provide a written response to the factors that you deem relevani 1o the
consolidated government’s performance, no later than three business days before the
renuesied teleconference date, with 2 copy 1o Mr. J ohn Perry, Dirzcter, Comtmuruty

Planning and Development Division, HUD Atlanta Regiona! Office, so that we will be in

a berer position to discuss this matter with you, Plezse emall your response o

Valerie S, Browns(@HUD gov and John L, Perry@HUD gov.

Foliowing this informal cossoitation, HUD will advise you n writing of Its

decision  Should the consolidated governmnent decline to participate in the consuitanon,
the consolidated government’'s FY 2006 CDBG entitlement amount will be reduced by
$1,155,076 at the time of grant award. The amount of the city’s FY 2006 entitlement
award is not known 2s of the date of this letter because the U.S. Congress has not
completed the appropriations precess for the CDBG program.

-

€ Nt 4 o e [epp——
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Please feel free (o contact Ms. Browne or M, Stanley Gimont, Director,
Entitjement Communities Division, at (202.) 708-1577, if you have any questions
. regarding the informal consultation. e

Deputy Assis fant Secratary
for Grant Programs

Enclomire

Attachment number 1
Page 12 of 20
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AUGUSTA-RICHMOND COUNTY CONSOLIDATED GOVERNMENT
COMPLIANCE WITH 1.8 TIMELINESS STANDARD
60-DAY RATIO ON NOVEMBER 2, 2005

Line of Credit Balance ag of November 220605

FY 2003 Grant Balance: $ 15,092,683
FY 2004 Grant Balance. § 2,442,281.10
FY 2005 Grant Balance: +2.604.616.00
Total Grant Balance § 5,065,999.75

New 50-Dav Ratio Caleulation:

§0-Day Ratio = Total Grant Balance = § 5,065.999.75 = 1.95
FY 2005 Gram $72.604,616.00

Amount Over Timeliness Threshold:

Amount in Excess = (New §0-Day Ratio — 1.50) (FY 2004 Grant)
= (1.95-1.50)(8 2,604,616.00) = $ 1,159,075 75

FY 2006 Potential Reduction: $1,159,076.00
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MEMORANDUM FOR: John Perry, Director, Office of Cormmunity
' Plenning and Development, 4AD

FROM: Stanley Gimmnﬁﬂammt Communities

Division, DGBE

SURIJECT: ‘ Timeliness [ssues, Augusta, Georgia
Community Development Block Grant Program

Attached i & copy of the letter to-Augusta, Georgia regarding CPD’s decision ox the city's
timeliness problem.  The Department has determined that Augustz provided sufficient evidence ‘
demonstrating that factors heyond its Teasonable control contributed to the untimely implementation
of its CDBG program. Accordingly, Augusta's Fiscal Vear 2006 CDBG entitjement grant of
$2,333 406 will not be reduced, and the entire grant should be made availableto Augusta consistent

with normal procedures.

Please be advised that s a resuit oF Angusta’s untimely performance in 2004 snd 2605, 2 -
furire gram may be reduced by 100 percent of the amount in excess of the 1.5 standard if Augusta’s
nexd 60-day ratic exceeds that stendard. As such, the Department expects the grantee t0 be timely
when its next 60-day Tatio is measured in 2005.

If you have any guestions reparding this decision, please contact me of
‘Valerie Browne, CPD Speciaiist, at (202) 708-1577.

Attachment

Attachment 4: HUD Folliow Up Letter to City (2/24/06)
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OFPICE OF COMMUNITY PLANNING
AND DEVELOPRMENT

- . FEB 24 8

The Honorable Deke S. Copenhaver

Meyar of Augusta-Richmond County
Consolidated Government

Municipal Building

530 Greene Street, Room 806

Angusts, GA 30911-4406

Diear Mavor Copenbaver:

I was & pleasure mesting you on Jamuary 31, 2006, to discuss the city’s expenditurs
performance for the Community Development Block Grant (CDBG) program. Please extend my
chanks to Commissioner Richard Colelough, Commissioner Calvin Holland, and Paul DeCamp,
Interim Director, Augusta Honsing and Economic Dewvelopment Department (AHEDD) for making

the effort to attend the meeting.

The CDBG regulations as 24 CFR part 570.902 allow CDRG entitiernent grantees, such as
the city of Augusta, to bave & halance o greater than 1.5 times ther anmual grant remaining in their
tine-of-cradit 60 days prior to the end of their program year. In accordance with the CDBG
program's timeliness policy, & grantee’s future grent may be reduced when the grantee continues to
be untimely. Auguste’s 60-day ratio, as measured on November 2, 2004, was 1.63. The most
recent 60-day test canducted for your community on Naversber 2, 2005, indicated Augusta had &
balance remeining in its line-of-credit amounting 10 1.95 times its Fiscal Year (FY) 2005 grani. The
city was, therefore, again in non-compliance with the 1.5 performance standard. This non-
compliance has the potential to result 1 the reduction of the city’s FY 2006 CDBG graut in the

" amount of $1,159,076.

Under the provisions of 24 CFR 570.911 of the CDBG regulations, Augusta officials
attended an informal consultation on January 31, 2006, io discuss reasons why the city might
quelify for an exception to the Depariment’s timeliness palicy. According to the city, the following
events negatively impacted its imely performance: (1) the loss of key AHEDD staff including the
department’s director, housing program sdiministrator, and finance director; (2) conflicts concerning
the mission and performance of AHEDD; and (3) av inverne] andit of AHEDD. The combined effect
of the three factors resulted in AHEDD ataff time being diverted from critical project management
responsibiiities 1o addrass those factors. '

wiw. Rl gov chpanakNud.gov



e ward RN wL o

o E UM L WA

Go/oB/oERe  BR:3ES SEEICE OF BLOCK GRANT ASSIS. » S14B4331E3F7 O ThET woe

Attachment number 1
Page 16 of 20

2

We have reviewed the written materials submittsd by Augusta and evaluated your
corments from the Jenuary 31 meeting. 1o comsideration of the evidence provided by the city, the
Departrnent will grant Augusts an exception to the fimeliness policy. Having made this
determitarion, Augusta’s FY 2006 grant will not be reduced.

However, the Department expects Augusta 1o be timely 60 days prior to the end of its FY
2006 program year. Sincethe city has been untimely for two conseoutive years and has gone
through the consultation progess, the city sbould understand that a continned failure 10 perform with
regard to the timely administration of CDBG program will place the city in & precarious situarion
for the fature. The city has substantial ground to meke up with regard to the expenditure of cosG
funds in order to be below the 1.5 threshold at the next computation date. FTUD fully expects that
actions proposed to close this gap, such.as the acquisition of an existing multifamily property for
use as senior housing end resolution of staffing issues, will be implemented, To be clear, failure to
sneet the 1.5 standard later this year will almest certainly result in 2 reduction of a firture grant by
100 percert: of the amount in eXceas of the 1.5 stendard.

We appreciate your willingness to address HUD's concerns and in working with this office
and HUD's Community Planning and Development (CPD) Division field staff in the Atlenta
Regional Office, Please be nssured that the Atlanta Regional Office staff is available to assist you in
any way possible 1o meet the timeliness standard in the funicz, and we compliment you and your,
staff for the positive actions taken 10 lUprove program delivery.

Please feel free to contact Mr. Stanley Gimont, Director, Entiilement Communities Division,
at (202) 708-1577 if you have questions regarding the contents of this letter Please direct all other
questions you may have to Mr. John Perry, CPD Director, in the Atlanta Regional Office. Mr. Perry’
can be reached at (404) 331-5001. '

- Bincerely,

- Anna Marie Farias
Deputy Assistant Secretary
for Grani Programs.
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October 26, 2007

The Honorable Deke Copenhaver

Mavor

Augusta-Richmond County Consolidated Government
Municipal Building

530 Greene Street, Room 806

Auvgusta, GA 30011

Dear Mayor Copenhaver:

Congratulations! The Office of Community Planning and Development informed me that the
City of Augusta has achieved compliznce with the performance (timeliness) standard required by the
Community Develapment Block Grant (CDBG) program, The timelmess standard requires that 60 days
prior to the end of a grantee’s current program year, the graniee may not have more than 1.5 times the
amount of the current grant vear unds availabie and undisbursed by the U.S. Treasury. The Cnty has
been non-compliant with this provision since November 2, 2004. The City’s program year ends on
December 31, 2007, and, as of October 1§, 2007, the City’s ratio was 1.47.

1 comnmend vour leadership and the diligent efforts of your staff in developmg and implementing
irategies that assisted the City in getting the CDBG program expenditures in compliance with the
~ program requirements. Also,  encourage the &1ty 1o maimtain this expenditure rate, while contimuing o
. improve efforts to develop vighle, effective strategies that contribute 10 the overall revitalization of

neighberhoods, particularly the provisior: of quality affordable housing.

i,

cituation were dueto the

SITLL

vg]

We recognize that some of the factors that contributed to the timelines tion
lack of effective leadership in the Housing and Community Development Department, and the absence of
2 unified vician for neighborhood revitzlization among the varjous community stakeholders. It appears
that the City has taken actions to address these issues and is now in a position o MOVE forward with the
community development activities. The success of this effort will, to 2 large extent, depend on the abiity
of the City and its community stakeholders to jomtly work together in carrymg oul comprehensive and
coordinated revitzlization efforts.

Again, I appiaud your efforts and wish vou continued success with all of the City’s HUD-funded
programs. Lf we can be of further assistance, please contact John Perry, Director, Office of Community
Planning and Development, at (67 8) 732-2449.

ncegely

Regional Difector

HUD's mission is 1o increase homeownership, support communiy
Aavolanment and increase access to affordabie fousing free from discrimination.

_ Attachment 5: HUD Letter Acknowiedging 2007 Compliance for Timeliness {10/28/07}
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F'un'éi'iﬁg ApprovaHAgf@eme“t US Department _of Housi_ng and Urban Devgp@”@m%‘m.mgft umber 1
Title | of the Housing and Community Office of Community Planning and Development | ¢ : Page 18'0f,20
‘ Community Development Block Grant Program e o b

Development Act {Public Law 830383}

Hi-00515R of 205158

T, Naime of Grantze (as shown in flem 5 of Standarg Form 424) 3. Grantee’s 8-dight Tax 1D Number 4. Date use of funds may begin
Avgusta, Georgia 58-2204274 {mmiddiyyyy} 01/01/2009
5 Grantes s Complete Address (s shown in ftam 5 of Standard Form 424} Sa. Project/Grant No, 1 Ea, Amount Approved
530 Greene Street B-09-MC-13-0003 $2,262,309
Augusta, Georgia 30911 Sb. Project/Grant No. 2 B, Amourt Approves
5c. Project/Grant Mo. 3 Bc. Amount Approved

Grant Agreement: This Grant Agresmient between the Department of Housing znd Urban Development (HUD) and the above named Grantee 15 made pursuant o e
authority of Titie T of the Housing and Community Development Act of 1974, as amended, {42 USC 5301 et seq.}. The Grantee's submissions for Tide | agsistance, the
HUD regulations at 34 CFR Part 570 (as now in effect and a5 may be amended from time to tme), and tnis Punding Approval, incluiding any special conditions,
constirute part of the Agreement. Subject to the provisions of this Grant Agreement, HUD will make the funding assistance spectfied here available 1o the Grantee upon
exzention of the Agreement by the parties. The funding assistance specified in the Funding Approval may be used (o pay cosis incurrad after the date specified in item
4 ghove provided the activities to which such cosis are related are carnied oul in compliance with all appficable requirements. Pre-agresment Costs may not be paid with
funding assistance specified here uniess they are authorized in HUD regulations or approved by waiver and lswed in the special corditicns to the Funding Approval. |
The Graniee agrees to assume all of the responsibilities for environmental review, decision making, and actions. as specified and required in regutations issued by the
Secretary pursuant to Section 104(g) of Title I and published in 24 CFR Part 38. The Grantes further acknowledges its responsibility for adherence to the Agreement by

sub-recipicnt entities o which it makes funding assistance hereunder available.

Grantee Name

11,8, Departmant of Housing and Urban Devalopment {By Name]
City of Augusta, Georgia

Mary D. Presley

Title

pavid S. Copenhaver, Mayor

The Director, Atlanta Office of Community Planning and

Development
Signature %‘V j Cate (mmjddhyyy) % Date 'rmfc?d/yyyy)
/0- /UAA&./ J¢, /3'/%0‘? L ;/“"‘" Tiiiey
7. Category of Titie | Asﬁszsn'r:e for thid-Finding Action ﬂ 8. Spedal Carfdtions e, Date D Facaivas Submission | 10, check one
{eheck only one) {check one} (mmiddivyyy) 12/03/2008 ’ @ a. Orig, Funding
% a. Eniitiement, Sec 106(b} D None Tt Date Grantee Notfied Approval
m b. State-Adrministersd, Sec 106{d)(1) Attached ’ (mm!ddmm ? 4 EUE@ B 1. Amendment
(] ¢. HUD-Administered Sral Clties, Sec 10BiGH2NEY _ B Fraie o Sian of Program vear Amendment Number
[ ¢ Indian CDBG Programs, Sec 108(a)(1) : _ (mmiediyywy O1/01/2009 |
[ e. Surpius Urban Renewal Funds, Sec 112(0) ) T Brount of Communty Developrent
E] 1, Special Purpose Grants, Sec 107 Block Grant Fy (2009} FY { i Yy )
[1 g Loan Guarariteé, Sec 108 : a. Funds Reserved for this Granise $2.262.309
b, Funds now Deing Approved $2,262.309
¢. Resarvation te be Cancelied o

{11a minus 11b)

T2, Amourl of Loan Guaraniee Commitment now being Approved ' 125, Name and compiete Address of Public Agency

Toan Guarantee Acceptance Provistons for Designated Agencies:
The pubHc agency hereby accepts the Grant Agreement exccuted by the |
Department of Housing and Urban Development on the above date with ;

respect to the above grant number(s) as Grantee designated 10 receive | {op. Wams of Authonzed Oticl for Designated Pubiic Agency
loan guarantes assistance, and agrees Lo comply with the terms and N i

conditons of the Ageement, applicsble regulations, and other

requirements of HUD now or herealier in effect, pertaining to the Tile
assistance provided it.
Signature
HUD Accounting use Oniy
Effective Date
2atch TAG Frogram Y A Reg Area DocumantMNo.  -Froject Number Category Arnount {mmiddiyyyy} F
FE Lo 00m L T | i
t
11718 ; =
[ Y Project Numboer Amount
I | |
Y Project Numbar Amount
] b

Date Znterad . Verified By

Attachment 6: 2009 Grant Agreement — Funds Issues Mid-July 2009  fom HUD-7082 {4/59)
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AUGUSTA-RICBMOND COUNTY CONSOLIDATED GOVERNMENT
COMPLIANCE WITH 1 8 TIMELINESS STANDARLD
GO-IAY RATIO ON NOVEMBER 2, 2005

Line of Credit Balance az of Movernber 2, 2005:

FY 2003 Grant Balanas! k3 18,082.63
FY 2004 Grant Balance: % 2,442,261.10
FY 2005 Grant Balenos: - 4516 D0

Total Grant Balance E—W5,355,999,75

hlew sC-Day Ratio Calenlatian:

G0-Dray Ratia = Taal Grant Balance = § 5,065 999 75 = 1.95
FY 2005 Grans $ 2,604,616.00

Amount Qver Timeliness Threshold:

Amount in Bxreess = {(MNew 60-Day Ratle: — 1.50) (FY 2004 Grant}
= (1,851 B0)(H 2,604 616.00) = § 1,159,073.75

EY 2008 Potential Reduction: $1,159,075.00

L. eave in Place Modified Contract Process
approved January 7, 2010.

v Our Grant Process is documented and works
v'We follow Richmond County Procurement Process
¥v'Commission Approves Annual Action Plan and Budget

v We Have Been Timely in the Use of Funds Since 2007

2/1/2010 12




2/11/2010

13
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Administrative Services Committee Meeting
2/22/2010 12:45 PM
Motion to Discuss Revisions to the Procurement Code

Department: Procurement Department

Caption: Motion to discuss revisions to the Augusta-Richmond County Procurement
Code.

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available in
the Following
Accounts:

REVIEWED AND APPROVED BY:

Finance.

Law.

Administrator.

Clerk of Commission

Cover Memo



Administrative Services Committee Meeting
2/22/2010 12:45 PM
Ordinance to amend Code Section 3-4-11 relating to events held on public property

Department: Law

Caption: Approve an Ordinance to amend the Augusta, GA Code Section 3 -4-11
relating to events held on public property.

Background: Augusta-Richmond County desires to update and amend the Code as related
to events held on public property and to update the Code to address public
safety and First Amendment concerns.

Analysis: The updates are needed to address public safety and First Amendment
concerns.

Financial Impact: None

Alternatives:

Recommendation: Approve amendment.

Funds are Available in
the Following
Accounts:

REVIEWED AND APPROVED BY:

Finance.

Law.

Administrator.

Clerk of Commission

Cover Memo
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ORDINANCE NO.

AN ORDINANCE TO AMEND THE AUGUSTA, GA CODE TITLE THREE
SECTION 3-4-11 RELATING TO EVENTS HELD ON PUBLIC
PROPERTY; TO REPEAL ALL CODE SECTIONS AND ORDINANCES
AND PARTS OF CODE SECTIONS AND ORDINANCES IN CONFLICT
HEREWITH; TO PROVIDE AN EFFECTIVE DATE AND FOR OTHER
PURPOSES.

WHEREAS, Augusta-Richmond County desires to update and amend the Code as
related to events held on public property, to update the Code to address public
safety and First Amendment concerns;

THE AUGUSTA-RICHMOND COUNTY COMMISSION ordains as follows:

SECTION 1. AUGUSTA, GA CODE Section 3-4-11 as set forth in the AUGUSTA,
GA CODE, re-adopted July 10, 2007, is hereby amended by striking this section in
its entirety as set forth in “Exhibit A” hereto. A new Code Section 3-4-11 is
hereby inserted to replace the repealed Code Section as set forth in “Exhibit B”
hereto.

SECTION 2. AUGUSTA, GA CODE Section 3-7-34 as set forth in the AUGUSTA,
GA CODE, re-adopted July 10, 2007, is hereby amended by striking this section in
their entirety as set forth in “Exhibit C” hereto. A new Code Section 3-7-34 is
hereby inserted to replace the repealed Code Section as set forth in “Exhibit D”
hereto.

SECTION 3. This ordinance shall become effective upon its adoption in
accordance with applicable laws.

SECTION 4. All ordinances, parts of ordinances, policies, and procedures
concerning events held on public property in conflict herewith are hereby repealed.
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Adopted this day of , 2010.

David S. Copenhaver
As its Mayor

Attest:

Lena J. Bonner, Clerk of Commission
Seal:
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CERTIFICATION

The undersigned Clerk of Commission, Lena J. Bonner, hereby certifies that
the foregoing Ordinance was duly adopted by the Augusta-Richmond County
Commission on , 2010 and that such Ordinance has not been
modified or rescinded as of the date hereof and the undersigned further certifies
that attached hereto is a true copy of the Ordinance which was approved and
adopted in the foregoing meeting(s).

Lena J. Bonner, Clerk of Commission

Published in the Augusta Chronicle.

Date:

First Reading

Second Reading
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Exhibit B

Sec. 3-4-11. Events on Public Property.

(a) Use of Public Spaces and Facilities. No person or private entity shall without

first being permitted by the Sheriff after application made according to the
requirements set out hereinafter:

(1)Conduct a public assembly, meeting, march, parade, demonstration, or
other like event, either fixed or processional, involving 50 or more
attendees or participants in any public place, including but not limited to:

a. any Augusta-Richmond County Park, or
b. utilizing any Augusta-Richmond County building or structure, or
c. utilizing any Augusta-Richmond County baseball/softball field or

tennis court, or

d. utilizing any Augusta-Richmond County property in a manner
which has the effect, intent, purpose or substantial likelihood of
obstructing motor vehicle or pedestrian traffic; or

2) Station or erect any building, stand, bandstand, stage, tower, scaffold

sound stage, platform, rostrum or other structure on, over or upon the

ublic properties of Augusta-Richmond County: or

(3) Create or emit any electronically amplified sound (except from a radio,
recorder or other device which is possessed and used by an individual for
his/her own enjoyment and is operated in such a manner so as to not
interfere with the use and enjoyment by any other person); or

(4) Conduct any exhibit, fair, or circus over, or upon the public properties of
Augusta-Richmond County: or station or use any electrical or electronic
device or equipment that would require outdoor auxiliary power.

(b) Application.

(1) Within no less than five (5) days prior to an event, the person or persons
associated in fact, whether or not a legally recognized entity, who wish to




e
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conduct an event requiring a permit, as set forth herein, shall apply to the
Sheriff for such permit. Such application shall at a minimum include:

a. The name, mailing and street address, gender, birth date and social
security number of the Applicant. If the application is made by or
for an association of persons or other organization, the application
shall set forth as to each such entity, the legal form of the entity

e.g., corporation, unincorporated association, LLP, etc.); the name
of said entity, if named; the registered or recognized address of the
entity, if any; the federal tax identification number of the entity; the
name, mailing and street address, date of birth, and social security
number of the person making the application on behalf of or as a
representative of said entity; such person’s relationship to said
entity; and some demonstration or recitation of the authority of the
person making the application to act on behalf of the entity.

b. A plan to be reviewed by the Sheriff, which plan will include:

1) anticipated number of persons participating in the event;

2) date or dates of the event, including whether the event will

be held only once or will be held repeatedly on a weekly,
semimonthly, monthly, semiannual, annual, or other regular

schedule;

3) hours of each day the event will be conducted;

4) exact location of said event, or, if the event is processional
or mobile, the specific route of the event;

5) whether sound amplification equipment will be employed,
and, if so, a description of what equipment will be used
sufficient to allow the Sheriff to evaluate the plan;

6) whether artificial lighting will be employed and, if so, a

description of what equipment will be used sufficient to
allow the Sheriff to evaluate the plan.
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7) whether temporary static structures such as stages,
bleachers, canopies, stands, towers, scaffolds, platforms
rostrums, podiums, portable toilets or other temporary static
structures will be constructed or employed, whether vehicles
will be employed, and if so, a description of same sufficient
to permit the Sheriff to evaluate the plan;

8) a description of the anticipated need for safe olice

medical, sanitation, and other required personnel and
equipment, with the anticipated needed numbers and
suggested posting by location and time of such personnel
and equipment, along with a listing of what such personnel
and equipment will be provided by Applicant;

9) a description of provisions necessary to the safety and

welfare of the participants in the event and members of the
public in the area where the event will be conducted and

routes of access thereto and therefrom;

10) whether the event will require that the public spaces or
facilities to be used or burdened, or the routes and means of
access thereto and therefrom, be temporarily diverted from
their dedicated or customary uses, or the public or private
users thereof be diverted or excluded from, or limited in
their use or enjoyment of,, or their access to or through, said
spaces or facilities, before, during, or after the event;

11) whether any sign, display, flag, placard, or banner larger
than two feet by three feet (2°x 3°) or using any wooden,
metal, or hard plastic material, support or other component

will be used; and

12) The name, permanent street and mailing addresses,
telephone numbers where the persons responsible for each
of the following matters may be reached before, during and
after the proposed event, and fax number and e-mail address
if available: general communication with public safety and
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other Augusta-Richmond County staff, security,
peacekeeping, sanitary and toilet facilities, medical and
healthcare, and trash clean-up.

c. A disclosure as to whether the Applicant, or any entity for whom
the application is being made, is or has been a party to (whether or
not then operating under the same or any other name) any legal
action, civil, criminal, or administrative, arising out of any event of

a nature substantially similar to the one proposed in the application,
and, if so, identifying information as called for in the application;

d. A disclosure as to whether the Applicant or any entity for whom the
application is being made has failed to satisfy or is in violation or
contempt of or in arrears as to any civil, criminal, or administrative
fine, penalty, judgment, order, or award (whether or not then
operating under the same name) as a result of participation in any
prior events(s) of a substantially similar nature to that which is the
subject of the instant application, and if so, a description of said
fine, penalty, award, judgment or order and an explanation for non-
compliance.

2)Untimely permit applications will be considered and may be granted if

reasonably practicable and if appropriate under other provisions of this
Code Section, but in such case the time limits for appeal of a denial, shall

remain the same.

(3)Where an event conducted on, over, upon, or burdening public properties,
or employing the facilities thereon, which is also to substantially involve
or take place partly or wholly upon private property with the consent of
the owner(s) thereof, such owner(s) or their authorized representatives

must be identified in the application and proof of such consent provided
for the event.

(c) Review by the Sheriff.

(1) Within five (5) working days of the receipt of a fully completed
executed, and filed application, the Sheriff shall review the application in
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light of all of the contents thereof and the goals, intentions, and
presumptions of this Code Section, and render a decision and
communicate same to Applicant either permitting the event as planned or
denying a permit for same. If the permit is denied, the Sheriff shall
provide the Applicant in writing a statement of the reasons why the
application is not granted. First class mail to the address provided by
Applicant, postmarked no more than five (5) days after receipt of the
fully completed, executed, and filed application, shall be sufficient for
this purpose, though not the exclusive means of notice.

(2) Nothing in this process shall prevent the Sheriff, at its sole option and
within the five (5) day period for approval or denial, from conferring
with Applicant with respect to modifications of Applicant’s plan for the
event, and amend the application to reflect such modifications if agreed
to by Applicant. However, Applicant may neither supplement nor amend
its application within said five (5) day period except at the invitation of
the Sheriff. Any attempt to do so sua sponte shall require a separate and

(3) The Sheriff may deny the application for permit upon any of the
following reasons or combination of reasons.

a. The application does not contain all required information or
materials, or the information set out in the application is so
incomplete, vague, or ambiguous as to prevent full and proper
review by the Sheriff.

b. The application contains material omissions, falsehoods, or
misrepresentations;

c. The Applicant, or any entity for which the permit is sought, is
incompetent to contract, sue, or be sued;

d. The person applying lacks authority to represent the entity for
which the application is made;

¢. The Applicant or any entity for which the permit is sought has on
prior occasions damaged public property, or has not paid in full for
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such damages, or is in arrears as to any judgment (civil, criminal, or
administrative) rendered against the applicant or entity, or is in
violation of any injunction or restraining order entered against the
applicant or entity, whether under the same name or another;

f. The Applicant or any entity for which the permit is sought has on
prior occasions violated permitting ordinances in connection with
events of a substantially similar nature;

g. The plan of the event as proposed is likely to present an
unreasonable danger to the health or safety of participants in the
event or other members of the public (though not through the
agency of any predicted reaction by onlookers or members of the
public);

h. The plan of the event as proposed is likely to substantially restrict
and/or congest traffic (vehicular or pedestrian) on any of the public
roads, right of ways, sidewalks, or waterways in the immediate
vicinity of such event;

i._The plan of the event as proposed is likely to cause a substantial
disturbance of the peace as defined in State law, or is likely to
intrude upon the privacy or property of citizens in the area of the
proposed event in a manner violative of State law, or is likely to
unreasonably burden commerce in the area of the event by
obstructing entrances or exits to any retail, wholesale,
manufacturing, transportation, storage, office, or professional or
personal service establishment, or by obstructing parking areas,
loading docks, driveways, walkways or other methods of ingress or
egress to any such establishment;

]. The plan of the event as proposed includes activities which are
prohibited by laws of the United States, the State of Georgia, or
ordinances of Augusta-Richmond County, or activities which
constitute nuisance or tortuous conduct with respect to public or
private property or person;
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k. The plan of the event as proposed would conflict with previously

planned programs or events organized and conducted by Augusta-
Richmond County and previously scheduled for the same time and

place;

1. The plan of the event as proposed is prohibited by or is inconsistent
with the zoning classifications and uses of the proposed or desired

location: or

m. A fully executed prior application for permit has been or will be
granted to a prior Applicant authorizing uses or activities which do
not reasonably permit multiple occupancy of that particular space;

4) Signs, flags, placards, banners or displays (other than puppets) which

exceed two feet by three feet (2°x 3°) in size or which include any
wooden, hard plastic, or metal material, support, or other component
shall not be used or carried in the event unless the item is approved by
the Augusta-Richmond County Sheriff’s Department prior to
commencement of the event (provided that evaluation of a sign may be
based only upon its potential to endanger public safety, and may not be
based upon content of the sign’s message). No person may use or carry
any firearm, spear, pointed or edged weapon, slingshot, club, bat,
hammer, edged tool, or any piece of metal or hard plastic rod, pipe or
tubing, or any piece of wood which is pointed or which is larger than two
inches by two inches (2” by 2”) in cross section or longer than six feet
(6’) regardless of cross sectional dimension, in any event for which a
permit is required under this Code Section. No flag, sign, display, banner,
rope, cable, wire, chain, or structure may be draped or affixed to any
Augusta-Richmond County property, including, but not limited to, the
streets, sidewalks, trees, buildings or other properties of Augusta-
Richmond County.

(5) It is the specific intent of Augusta-Richmond County in enacting this
ordinance to regulate only the time, place and manner of events and not
to regulate the content or message of any speech or expressive conduct.
The factors enumerated above express and support the substantial and
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compelling interests of this governing body in the preservation of the
rights and liberties of its citizens and the safety, health, and good order of
its society, are the only bases upon which the Sheriff shall decide to issue
or deny a permit applied for hereunder and no such decision shall be
made or justified based upon the anticipated or predicted content of the
speech or expressive conduct of any Applicant.

(d) Revocation.

(1) For events that have been granted a permit or events that do not require a
permit, the Augusta-Richmond County Sheriff’s Department shall have
the authority to terminate an event at any time, or prevent its initiation,
should traffic, weather, or other conditions develop which present an
imminent danger to those participating in the event or to the public at
large, or if an evacuation is ordered or a curfew or state of emergency or
disaster is lawfully declared. If an event is permitted and is terminated
pursuant to this subsection, the permit shall be revoked for that day only
except that the termination shall extend any such evacuation, curfew or
state of disaster or emergency.

(2) The Augusta-Richmond County Sheriff’s Department shall have the
authority to terminate the event at any time or prevent its initiation should
any consideration or combination of considerations enumerated herein as
a ground for denial of a permit arise or first become apparent to the
Augusta-Richmond County Sheriff’s Department after the grant of a
permit. If an event is terminated pursuant to this subsection, the permit
shall be permanently revoked.

(3) If in preparation for or after the start of an event for which a permit has
been issued, participants in said event violate the terms of the permit, or
deviate in material fashion from the plan submitted in application for the
permit, or violate any laws of the United States, State of Georgia or
Augusta-Richmond County, the Sheriff’s Department shall have the
authority to terminate the event at any time or prevent its initiation. If an
event is terminated pursuant to this subsection, the permit shall be
permanently revoked. For purpose of this sub-section, exceeding the
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number of projected attendees or participants shall not be considered a
material deviation unless the number present exceeds the stated life
safety or fire related capacity for an interior space or the maximum
number of persons allowed for an exterior space as stated in the permit.

(4) It shall be unlawful for any person to violate the terms of the permit or to
deviate from the plan submitted in the application for the permit.

(5) 1t shall be unlawful for any person or group of persons who have been
permitted to conduct an event to remain on the permitted location or

facility, after an event, permitted or otherwise, has been terminated
pursuant to this Section.

(e) Appeals.

(1) Upon receipt of any decision by the Sheriff denying an application, an
Abpplicant may, within five (5) business days, file an appeal of said denial
with the Augusta-Richmond County Administrator, which appeal shall be
in writing and sent to the Administrator by certified mail or hand
delivery.

(2) The written appeal must state succinctly the grounds upon which it is

asserted that the determination should be modified or reversed and shall

be accompanied by copies of the application for permit, the written notice
of determination to which appeal is being made, and any other papers
relevant to the denial. The written appeal shall set forth an address and
day and night telephone numbers where Applicant can be reached
regarding the appeal, including for notification of a hearing on the
appeal.

(3) Within three (3) business days of the receipt of a written appeal, the
Administrator shall schedule a hearing, which shall be set for a date and
time certain not later than five (5) business days following the mailing of
the notice. The Administrator shall cause notice of the hearing to be
served upon the Applicant by certified U.S. mail directed to the address
provided by Applicant in the appeal notice. Such notice shall include the
date, time, and location of the hearing. Telephonic notice of the hearing
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setting may also be given and will suffice if the written notice is mailed
as required.

(4) At the hearing, all parties shall be provided a fair and impartial hearing
and shall be allowed to produce any and all evidence concerning the
appeal.

(5) Within five (5) business days after the conclusion of the hearing the
Administrator shall make a written decision on the appeal, which shall
affirm, modify, or reverse the decision being appealed. The notice of the
decision shall be sent to the Applicant at the address set forth on the
application for permit by certified U. S. mail and shall set forth the

reasons for the decision.

(6) The decision of the Administrator shall be binding on all parties, subject
to the right of appeal as provided by O.C.G.A. § 5-4-1, et seq.

(f) Time Allotment.

(1) In order to promote the public safety and other concerns provided for in
this Code Section, and to coordinate multiple uses of limited space and to
enlarge, rather than reduce, the utility of public spaces and facilities as a
forum for events, permitted events shall be limited as follows: outdoor
events may not commence before eight o’clock a.m. or continue past ten
o’clock p.m.; parades or processions on streets may only be held during
daylight between the hours of eight o’clock a.m. and eight p.m.; parades
processions, and the initial assembly and final disassembly thereof shall
not block any street or intersection for more than two hours, and such
parades or processions must be completed from initial assembly to
procession to final disassembly within six consecutive hours; ballfields,
interior spaces and park or square spaces may not be used earlier or later
in the day than such hours of operation as may be established by the
Augusta-Richmond County Commission. Issuance of an Augusta-
Richmond County permit for an activity involving use of or presence

upon any State or Federally owned or regulated roadway or property for

which State or Federal permit or authorization is required is not intended
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to constitute such State or Federal authorization in any way or at any
hour of the day.

(2) At or prior to the expiration of the time allotted and permitted for an

event, the permitted person or persons shall have completely vacated the
permitted location or facility.

(3) Certain Augusta-Richmond County owned or operated facilities are
subject to reasonable usage fees which shall be charged only in
accordance with rate schedules established in writing and which shall be

made available to an Applicant at the time an application form is
obtained under this Code Section.

(g) Exceptions.

(1) Nothing in this Code Section shall be read to apply to public assemblies,
meetings, marches, parades, demonstrations, or other like events which
are organized or sponsored by any governmental entity of the State of
Georgia or Augusta-Richmond County or any political subdivision of the
State of Georgia or Augusta-Richmond County.
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Exhibit C
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Exhibit D
Sec. 3-7-34. Reserved.




Administrative Services Committee Meeting
2/22/2010 12:45 PM
Reprogram CDBG & HPRP

Department:

Caption:

Background:

Housing and Community Development Department

Discuss, for informational purposes, amending the City’s 2007, 2008 and
2009 Action Plans for the reprogramming of $113,045 in CDBG funds and
allow a change in beneficiaries for certain Homelessness Prevention and
Rapid Re-Housing (HPRP) Projects.

Because certain agencies are forfeiting the balance of their grant funds and
certain non-profits would like to change the beneficiaries they intend to
serve, it has become necessary to reprogram funds. We are proposing that
funds be reprogrammed FROM the following projects: 1. ARC
Planning Commission FY2007 - $1,322.97 Justification: The Planning
Commission was awarded a $40,000 grant in Year 2007 to perform planning
activities for the Housing and Community Development (HCD) and to assist
the Department in carrying out its environmental assessments for federal
projects. HCD has hired a planner; therefore there is no longer a need for the
Planning Commission (PC) services. George Patty has been very kind in
allowing his staff to train HCD’s staff. We are requesting that the balance of
the grant, $1,322.97 be reprogrammed. 2. Walton Options FY2008 -
$1,385.72 Justification: This agency received a grant of $25,000 in Year
2008 to provide job training and employment to persons with disabilities
through the recycling and re-use of usable medical equipment such as
wheelchairs, shower benches and walkers. Persons were trained to clean and
repair the equipment for reuse by low income persons unable to purchase
that type of equipment. The agency notified staff that they were not in need
of the balance of the grant. Therefore, we are recommending that the
balance, $1,385.72 be reprogrammed. 3. Turpin Hill Neighborhood
Cleanup — FY 2009 - $5,000 Justification: Funds were designated for clean-
up of the Turpin Hill Neighborhood this past April 2009. The clean-up has
taken place and License and Inspection subsidized all the

costs. Therefore, there is no longer a need for these funds. 4.

Economic Development Loan Program FY2009 - $26,836.31

Justification: The Economic Development Loan Program also known as the
Small Business/Recruitment Program has approximately $415,000 in the
fund which will be used to provide loans to small businesses. HCD is in
need of $34,545 to continue its Homeless Transportation Program. We are
recommending that $26,836.31 of the ED Loan Program be reprogrammed
to continue the Homeless Transportation Program. 5. Bethlehem
Community Center Acquisition — FY2009 - $78,500 Because of the methane
gas problem at Carrie Mays Park, it was proposed that the basketball court
and playground be moved. However, it has been determined by theer Memo
Recreation Department staff that the greatest park needs are at the Henry
Brigham Center. Staff is proposing the above funds ($103,045) be
reallocated to the following projects: 1. Homeless Transportation



Analysis:

Financial Impact:

Alternatives:

Program - $34,545 Last year, the City was awarded a Supportive Housing
Program grant which was used to purchase a van which is being used to
provide transportation to homeless persons. Transportation is provided to
homeless persons through referrals from Continuum of Care partner
agencies serving the homeless. This will be a one-time funding with CDBG
funds for Year 2010. Staff has submitted an application to HUD for renewal
of the grant which will be used in Year 2011. 2. Henry Brigham
Community Center Tennis Improvements - $78,500 The Henry Brigham
Community Center is experiencing drainage problems and the tennis courts
are in dire need of reconstruction. CDBG funds have already been allocated
for the drainage problem. Therefore, we are proposing that the $78,500 be
used to reconstruct and resurface the tennis courts (3). 3. Change in
Beneficiaries for Coordinated Health Services and Safe Homes
Additionally, two (2) agencies received recovery grant funds through the
Homelessness Prevention and Rapid Re-Housing Program (HPRP) which
was approved by Commission May 5, 2009. The purpose of HPR Program
is to provide financial assistance for rent, utilities, moving costs, motel
vouchers, case management, legal services and credit repair to persons at-
risk of being homeless and persons who are actually homeless.
Coordinated Health Services (CHS) CHS received a HPRP grant for
$53,000 which was to be used for homeless prevention to serve “persons at-
risk of being homeless” which would allow the clients to remain in their
housing. After approval of the grant, CHS has decided to serve the
“homeless” by providing assistance to homeless persons seeking housing.
This has triggered a “substantial change” to the City’s Consolidated Action
Plans. The substantial change being “a change in beneficiaries” from serving
“persons at-risk” of being homeless to persons that are actually “homeless”.
Safe Homes of Augusta This agency received a HPRP grant for $75,000
which was to be used for homeless prevention to serve “persons at-risk of
being homeless”. This agency is requesting that they be allowed to serve
both “persons at-risk of being homeless” and persons actually “homeless”.
In accordance with the City’s Participation Policy, which is required by
HUD, a “substantial change” is defined as a change that affects the purpose,
scope, location, beneficiaries, or administrator of an activity or the transfer
of $50,000 or more from any activity identified in the Consolidated
Plan. Because the above agencies are requesting a change in beneficiaries,
we must amend the Consolidated Action Plan. The process involves
presenting the change to the public for a 30-day comment period by
publishing a notice in the newspaper. If any citizen comments are received,
they must be presented to the Commission for consideration. Staff is
requesting permission to seek citizen comments on the proposed change. If
approved, a public notice will published February 26, 2010 in the Augusta
Chronicle and March 10, 2010 in the Metro Courier with the 30-day
comment period being February 26, 2010 through March 29, 2010. The
deadline for comments will be March 29, 2010. If comments are received,
they will be presented to Commission on April 6, 2010.

Reprogramming of these funds will allow the department to proceed with
active projects and expend the funds in a timely manner.

This reprogramming of funds is a reallocation of existing funds.

Cover Memo
None recommended



Recommendation: : (1) Accept the Proposed Reprogramming of $113,045 in CDBG funds and
Allow a Change in Beneficiaries for Coordinated Health Services and Safe
Homes; (2) Allow Staff to Solicit public comments and after the 30-day
comment period (March 29, 2010), staff will return and present the
comments to Commission for consideration and approval for amending the
2007, 2008 and 2009 Action Plans.

Funds are Available in
the Following
Accounts:

Existing Community Development Block Grant - $113,045 and
Homelessness Prevention & Rapid Re-Housing.

REVIEWED AND APPROVED BY:

Finance.

Law.

Administrator.

Clerk of Commission

Cover Memo
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REPROGRAMMING OF FUNDS

Administrative Services Committee (Discussion)
Comment Period

February 22, 2010
February 26, 2010 to March 29, 2010

Commission (final approval) April 6, 2010
CDBG - $113,045
FROM Amount TO Amount
ARC Planning Commission CDBG -1,322.97 | Homeless Transportation Program - $34,545
#07200/1526 Project involves providing
Walton Options CDBG #0805H/1671 -1,385.72 | transportation to homeless persons
Turpin Hill Neighborhood Cleanup -5,000 | who are clients of agencies providing
CDBG#2009R/1781 services to homeless. Funds will be
Economic Development Loan Program -26,836.31 | used to pay salary of van driver, gas
CDBG #09182/1861 and supplies.
Sub-Total 534,545 | Sub-Total 534,545
Bethlehem Community Center $78,500 | Henry Brigham Center Improvements — $78,500
Acquisition #09010/1859 Funds will be used to reconstruct the
tennis courts at the center

TOTAL $113,045 | TOTAL $113,045

and

Homelessness Prevention and Rapid Re-Housing Program (HPRP):
Change in Beneficiaries of Project

From Present Beneficiaries Change Beneficiaries To

Coordinated Health Services | Persons at-risk of being Homeless Persons

homeless (non-homeless)

Safe Homes Persons at-risk of being Homeless and non-homeless persons

homeless (non-homeless)

Reprogram feblist2010



Administrative Services Committee Meeting
2/22/2010 12:45 PM
Resolution of Settlement regarding Marilyn Brown and Terry Brown

Department: Law

Caption: Resolution of Settlement awarding a total settlement of forty thousand
dollars ($40,000.00) to Marilyn Brown and Terry Brown.

Background: This Resolution of Settlement confirms the total settlement amount of forty
thousand dollars ($40,000.00) to Marilyn Brown and Terry Brown which
was approved in February, 2010.

Analysis:
Financial Impact:

Alternatives: Do not approve this Resolution of Settlement of forty thousand dollars
($40,000.00) to Marilyn Brown and Terry Brown.

Recommendation: Approve this Resolution of Settlement to Marilyn Brown and Terry Brown.

Funds are Available in
the Following Funds to be transferred as necessary from contingency or general fund.
Accounts:

REVIEWED AND APPROVED BY:

Finance.

Law.

Administrator.

Clerk of Commission

Cover Memo
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RESOLUTION

RESOLUTION AUTHORIZING THE SETTLEMENT OF ALL CLAIMS
BY MARILYN BROWN AND TERRY BROWN, IN THE AGGREGATE
AMOUNT OF FORTY THOUSAND DOLLARS ($40,000);
AUTHORIZING THE COUNTY ADMINISTRATOR TO DISBURSE THE
AMOUNT OF FORTY THOUSAND DOLLARS ($40,000.00); WAIVING
AUGUSTA-RICHMOND COUNTY CODE OF ORDINANCES SECTIONS
IN CONFLICT FOR THIS INSTANCE ONLY; AND FOR OTHER
PURPOSES.

WHEREAS, Marilyn Brown and Terry Brown have a lawsuit now pending in the
Richmond County Superior Court, Civil Action File No. 2004RCCV00446;

WHEREAS, both parties to said civil action desire to settle all claims; and

WHEREAS, Claimants have agreed to settle all claims against Augusta-Richmond
County for the sum of forty thousand dollars ($40,000.00);

WHEREAS, it is in the best interests of Augusta-Richmond County to resolve this matter
and pay the amount of forty thousand dollars ($40,000.00) to Claimants to settle all claims of
Claimants against Augusta-Richmond County arising out of the alleged facts;

WHEREAS, Augusta-Richmond County acknowledges that the payment set forth herein
does not constitute any admission of liability on the part of Augusta-Richmond County and
liability is expressly denied,

NOW, THEREFORE, BE IT RESOLVED by the Augusta-Richmond County
Commission,

Section 1: The Augusta-Richmond County Commission will settle the claims of
Marilyn Brown and Terry Brown for the aggregate amount of forty
thousand dollars ($40,000.00).

Section 2: The County Administrator is authorized to pay a total sum of forty
thousand dollars ($40,000.00) to Marilyn Brown and Terry Brown at the
direction of the Commission and payment shall be in the form of a check
payable to Fowler & Wills, LLC on behalf of Marilyn Brown and Terry
Brown.

Section 3: To the extent that any section of the AUGUSTA, GA. CODE is in conflict
herewith, that subsection is waived for this instance only.
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Settlement Resolution
Marilyn Brown and Terry Brown

Page 2 of 2
Adopted this ___ day of ,2010.
David S. Copenhaver
As its Mayor
Attest:
Lena J. Bonner, Clerk of Commission
Seal:
CERTIFICATION

The undersigned Clerk of Commission, Lena J. Bonner, hereby certifies that the
foregoing Resolution was duly adopted by the Augusta-Richmond County Commission
on , 2010 and that such Resolution has not been modified or rescinded as
of the date hereof and the undersigned further certifies that attached hereto is a true copy of the
Resolution which was approved and adopted in the foregoing meeting(s).

Lena J. Bonner, Clerk of Commission



