
 

Administrative Services Committee 
Meeting 

Committee Room- 2/12/2007- 1:00 PM 

 

ADMINISTRATIVE SERVICES

1. Approve 2007 Cost-of-Living Allowance for retirees. 
 

Attachments 

2. Approve an Ordinance providing for the demolition of 
certain unsafe and uninhabitable structures in the Turpin 
Hill Neighborhood: 1634 Emory Street, 1724 Douglas 
Street, 1365 Steed Street, 1609 Holley Street, 1522 
Bleakley Street, 1026 Eighth Avenue, 1111 Eighth 
Avenue, 1915 Grand Boulevard, (District 2, Super 
District 9); South Augusta Neighborhood: 334 Sims 
Avenue, (District 2, Super District 9); Bethlehem 
Neighborhood:1126 Grant Street, (District 2, Super 
District 9) AND WAIVE 2ND READING. 
 

Attachments 

3. Discuss the assessment tool regarding the evaluation 
process for employees reporting directly to the Mayor 
and Commission. (Referred from January 29 
Administrative Services)  
 

Attachments 

4. Discuss the current health insurance provider. (Requested 
by Commissioner Bowles) 
 

Attachments 

5. Discuss the budget for Lisa Williams' supplemental 
salary for 2007 through the Land Bank Authority and 
related job description. (Requested by Commissioner 
Williams) 
 

Attachments 

6. Approve the petition for Non Employment Related 
Disability Retirement of Mr. Larry White under the 1949 
Pension Plan. 
 

Attachments 

7. Motion to approve the Reclassification of Positions Plan Attachments 



www.augustaga.gov 

for Recreation and Parks as submitted and included in the 
2007 budget, and approved by Human Resources and the 
Administrator. 
 

8. Discuss pay increases for the rank and file employees of 
the Augusta Utilities. (Requested by Commissioner 
Williams) 
 

Attachments 

9. Discuss Vehicle Replacement Policy. (Requested by 
Commissioner Cheek) 
 

Attachments 

10. Discuss personnel. 
 

Attachments 

11. Motion to authorize the Chairman to execute the affidavit 
of compliance with Georgia's Open Meeting Act. 
 

Attachments 



 
Administrative Services Committee Meeting 

2/12/2007 1:00 PM 
2007 Cost-of-Living Allowance For Retirees 

 

Department: Human Resources

Caption: Approve 2007 Cost-of-Living Allowance for retirees.

Background: Each retirement plan provides for a Cost-of-Living 
Allowance for Retirees effective January 1 for City 1945 
Pensioners, March 1 for County 1945 & County 1977 
Pensioners and April 1 for City 1949 Pensioners each year. 
The City 1949, County 1945, and County 1977 plans Cost-
of-Living Allowances are calculated based upon the previous 
year’s Consumer Price Index (CPI) compiled by the Federal 
Department of Labor Bureau of Labor Statistics, 
http://stats.bls.gov/cpi/. The City 45-plan Cost-of-Living 
Allowance is based upon the current salary of the position 
they held prior to retirement or the CPI, whichever is greater. 

Analysis: The CPI for 2006 is 2.5%. Therefore each retiree under the 
City 1949, County 1945, and County 1977 plans will be 
adjusted based on the 2.5% CPI. The City 1945 retiree will 
be adjusted based on the CPI this year since there were no 
changes to the salaries of the positions they held prior to 
retirement since the last retiree COLA. 

Financial Impact: $12,781.87 annual increase for the City 1945 Plan. All other 
retirement funds will fund the Allowances based on CPI.

Alternatives: Do not approve 2007 Cost-of-Living Allowance for Retirees.

Recommendation: Approve 2007 Cost-of-Living Allowance for Retirees.

Funds are 
Available in the 
Following 
Accounts:



 

REVIEWED AND APPROVED BY:

Finance. 
Administrator. 
Clerk of Commission 



 
Administrative Services Committee Meeting 

2/12/2007 1:00 PM 
Demolition Ordinance 

 

Department: License & Inspection 

Caption: Approve an Ordinance providing for the demolition of 
certain unsafe and uninhabitable structures in the Turpin Hill 
Neighborhood: 1634 Emory Street, 1724 Douglas Street, 
1365 Steed Street, 1609 Holley Street, 1522 Bleakley Street, 
1026 Eighth Avenue, 1111 Eighth Avenue, 1915 Grand 
Boulevard, (District 2, Super District 9); South Augusta 
Neighborhood: 334 Sims Avenue, (District 2, Super District 
9); Bethlehem Neighborhood:1126 Grant Street, (District 2, 
Super District 9) AND WAIVE 2ND READING.

Background: The approval of this ordinance will provide for the 
demolition of certain structures that have been determined to 
be dilapidated beyond repair and a public nuisance. The 
owners of the above referenced properties have been 
requested to correct the property maintenance violations. The 
violations were not corrected. By approving this ordinance 
the City will have the structures demolished, record a lien 
against the property in the amount of the costs incurred, and 
send the property owners a bill for payment that is due within 
30 days of receipt. 

Analysis: Continuing the removal of dilapidated structures will signal 
to the public that neglected, unsafe and uninhabitable 
structures will not be allowed and that property owners will 
be held responsible for their properties.

Financial Impact: The average total cost associated with the demolition of each 
property will be approximately $5,200.00. This includes the 
title search, asbestos survey, and demolition. 

Alternatives: Allow the unsafe structures to remain and continue to have a 
negative impact on the neighborhoods and City.



 

Recommendation: Approval

Funds are 
Available in the 
Following 
Accounts:

Account # 220072912 - 5211119

REVIEWED AND APPROVED BY:

Finance. 
Administrator. 
Clerk of Commission 



ORDINANCE N0. ________     

 

ORDINANCE TO PROCEED WITH DEMOLITION AND REMOVAL OF THE 

STRUCTURE ON PROPERTY LOCATED 1634 EMORY STREET, 1724 DOUGLAS STREET, 1365 

STEED STREET, 1609 HOLLEY STREET, 1522 BLEAKLEY STREET, 1026 EIGHTH AVENUE, 1111 

EIGHTH AVENUE, 1915 GRAND BOULEVARD, 334 SIMS AVENUE, AND 1126 GRANT STREET.   

 

TO REPEAL CONFLICTING ORDINANCES; AND FOR OTHER PURPOSES. 

BE IT ORDAINED BY THE AUGUSTA-RICHMOND COUNTY COMMISSION AND IT IS HEREBY 

ORDAINED BY THE AUTHORITY OF SAME AS FOLLOWS: 

 

Section I.   That the following residential properties have been identified by the Director of the Augusta – 

Richmond County License and Inspection Department as unfit for human habitation (or unfit for its current 

commercial or business use) and the cost of repair, alteration or improvement of said properties exceeds one-

half the value of property and that the said Director shall cause the structures located on hereinafter described 

property to be demolished and removed as ordered by Augusta-Richmond County Magistrate Court; and that 

said Director  shall cause the costs of such removal and demolition for said property be entered upon the lien 

docket maintained in the office of  Clerk of Augusta - Richmond County Commission and said Director shall 

otherwise proceed to effectuate the purpose of O.C.G.A. SS 41-2-7 through 41-2-17 with respect to said 

property, to-wit: 

 

• 1634 EMORY STREET, Augusta – Richmond County, Georgia, identified on Augusta-Richmond 

County Tax Map 58-4 as Parcel 10. 

• 1724 DOUGLAS STREET, Augusta – Richmond County, Georgia, identified on Augusta-Richmond 

County Tax Map 58-4 as Parcel 490. 

• 1365 STEED STREET, Augusta – Richmond County, Georgia, identified on Augusta-Richmond County 

Tax Map 58-4 as Parcel 186. 

• 1609 HOLLEY STREET, Augusta – Richmond County, Georgia, identified on Augusta-Richmond 

County Tax Map 58-4 as Parcel 200. 

• 1522 BLEAKLEY STREET, Augusta – Richmond County, Georgia, identified on Augusta-Richmond 

County Tax Map 58-2 as Parcel 106.  

• 1026 EIGHTH AVENUE, Augusta – Richmond County, Georgia, identified on Augusta-Richmond 

County Tax Map 72-2 as Parcel 493. 

• 1111 EIGHTH AVENUE, Augusta – Richmond County, Georgia, identified on Augusta-Richmond 

County Tax Map 72-2 as Parcel 379. 

• 1915 GRAND BOULEVARD, Augusta – Richmond County, Georgia, identified on Augusta-Richmond 

County Tax Map 73-1 as Parcel 10. 

• 334 SIMS AVENUE, Augusta – Richmond County, Georgia, identified on Augusta-Richmond County 

Tax Map 87-3 as Parcel 57. 

• 1126 GRANT STREET, Augusta – Richmond County, Georgia, identified on Augusta-Richmond 

County Tax Map 73-1 as Parcel 67. 

 

 Section II.  This Ordinance shall become effective upon adoption. 

 

Section III.  That all Ordinances and parts of Ordinances in conflict herewith are hereby repealed. Duly 

adopted this _________ day of  ____________________, 2006. 

 

 

MAYOR________________________________ 

 

 

ATTEST:_______________________________ 

                  CLERK OF COMMISSION 



 
Administrative Services Committee Meeting 

2/12/2007 1:00 PM 
Employee Evaluation Process 

 

 

Department: Clerk of Commission

Caption: Discuss the assessment tool regarding the evaluation process 
for employees reporting directly to the Mayor and 
Commission. (Referred from January 29 Administrative 
Services) 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are 
Available in the 
Following 
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission 



 
Administrative Services Committee Meeting 

2/12/2007 1:00 PM 
Health Insurance Provider 

 

 

Department: Clerk of Commission

Caption: Discuss the current health insurance provider. (Requested by 
Commissioner Bowles)

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are 
Available in the 
Following 
Accounts:

REVIEWED AND APPROVED BY:

Clerk of Commission 



 
Administrative Services Committee Meeting 

2/12/2007 1:00 PM 
Land Bank Authority 

 

Department: Finance Department, Donna Williams Interim Director

Caption: Discuss the budget for Lisa Williams' supplemental salary for 
2007 through the Land Bank Authority and related job 
description. (Requested by Commissioner Williams)

Background: In 2006, the Commission approved allocation of these funds. 
85 % of her base salary is charged to the Law Department. 
15% of her salary would be charged to the Land Bank 
Authority for handling of Land Bank activities.

Analysis: Transfer $ 7,130 from Land Bank Fund Balance Approriation 
to Salary and Wages.

Financial Impact: If revenues are not produced by the Land Bank in 2007, then 
the the Fund Balance will be reduced by $ 7,130.

Alternatives: (1) Approve (2) Disapprove

Recommendation: Approve the establishment of the budget through Land Bank 
Fund Balance Appropriation for the Land Bank portion of 
Lisa Williams's supplement for 2007.

Funds are 
Available in the 
Following 
Accounts:

Land Bank Authority Fund Balance Appropriation. 201-00-
0000-3952110

REVIEWED AND APPROVED BY:

Clerk of Commission 



 







 
Administrative Services Committee Meeting 

2/12/2007 1:00 PM 
Petition for Non Employment Related Disability Retirement of Mr. Larry White 

 

Department: Human Resources

Caption: Approve the petition for Non Employment Related Disability 
Retirement of Mr. Larry White under the 1949 Pension Plan.

Background: Disability Retirement Benefit is the accrued benefit reduced 
by Workers' Compensation, payable for life beginning on the 
Disability Retirement Date. If the disability occurred in the 
line of duty, there is a minimum benefit of 50% of average 
monthly compensation.

Analysis: Mr. Larry White (age 49) is currently a Heavy Equipment 
Operator for the Utilities Department. Mr. Larry White was 
hired on November 7, 1977; he joined the 1949 Pension Plan 
on November 7, 1977. Mr. White meets all requirements of 
Disability Retirement for the 49 Plan. His proposed 
retirement date is February 28, 2007. The disability 
retirement benefit payable to Mr. White will be $1,437.92 
per month (Life only).

Financial Impact: Funds are available in the 1949 Pension Plan. Employee has 
contributed 5% of his salary towards his retirement since 
November 7, 1977.

Alternatives: Do not approve Disability Retirement of Mr. Larry White 
under the 1949 Pension Plan.

Recommendation: Approve Disability Retirement of Mr. Larry White under the 
1949 Pension Plan.

Funds are 
Available in the 
Following 
Accounts:



 

REVIEWED AND APPROVED BY:

Finance. 
Administrator. 
Clerk of Commission 





 
Administrative Services Committee Meeting 

2/12/2007 1:00 PM 
Reclassification of positions - Recreation and Parks 

 

Department: Recreation and Parks Tom F. Beck, Jr. Director

Caption: Motion to approve the Reclassification of Positions Plan for 
Recreation and Parks as submitted and included in the 2007 
budget, and approved by Human Resources and the 
Administrator.

Background: The last classification of positions within the Recreation and 
Parks Department was done in 1997. Since that time, the 
Augusta Commission has authorized 15 additional facilities 
and parks to be placed under Recreation and Parks to operate 
and maintain. These facilities include Augusta Aquatics 
Center, Diamond Lakes Regional Park, Newman Tennis 
Center, Augusta Municipal Golf Course, Garrett 
Gymnasium, Augusta Soccer Park, Blythe Area Recreation 
Center, Augusta Skatepark, Brigham Swim Center, 
Brookfield Park, Sand Hills Community Center, Old 
Government House, A.L. Williams Park, Valley Park and 
McBean Recreation Center. In addition, other major Program 
activities have been placed under the department to operate - 
Senior Service Nutrition and Wellness Programs(five sites) 
and Riverwalk/Augusta Commons Special Events. The 
addition of these facilities and programs have placed 
additional job responsibilities on many positions within the 
department, which were initially addressed in 2003, but not 
funded, and have been addressed again in 2006 by Human 
Resources(report attached), which is the plan being 
recommended. The reduction of seven positions due to 
budget cuts also contribited to the increased workload for 
certain positions. Also, five Senior Service positions in the 
department were authorized and approved in Feb. 2006 for 
reclassification, but resulted in the employees who are 
working in the rest of the positions in the department in need 
of reclassification for many years being left out and not 
addressed. This plan insures that all positions justified for 
reclassification are addressed.



 

Analysis: This reclassification plan places positions within the 
department in the appropriate pay grade for the duties and 
responsibilities which are now required to perform. The 
salary of employees working in these positions will be 
increased to entry level of the new pay grade assigned, or 
2%, whichever is greater. If employees were employed after 
January 1, 2004 and their salary is above entry level of the 
new pay grade assigned, they will not receive an increase. 
This will help to lessen the compression of salaries for 
employees working in similar jobs that occured prior to 2004 
when no raises were given for several years and give credit to 
employees with length of service. The attachment outlines 
each position in department, the employees in those positions 
along with the upgrades as appropriate. The Director and 
Assistant Director were not included in this reclassification 
plan due to the pending reclassification of Executive level 
positions citywide.

Financial Impact: $35,401 was budgeted in 2007 for this expense. Note: This 
was based on 11 months with a Feb. 1, 2007 implementation 
date. This amount will be reduced the later the plan is 
implemented.

Alternatives: 1. Not to approve, leaving employees working additional 
duties and responsibilities being improperly classified. 2. To 
approve

Recommendation:

Funds are 
Available in the 
Following 
Accounts:

REVIEWED AND APPROVED BY:

Finance. 
Human Resources. 
Administrator. 
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TO:  Mr. Fred Russell, Administrator 
 
FROM:  Mr. Robby Burns, Interim Director 
 
SUBJECT: Findings, Recreation Reclassification 
 
DATE:  Wednesday, May 10, 2006     
 
 
BACKGROUND: 

 
On Tuesday, January 31, 2006, I received information concerning reclassification requests from several 
Parks and Recreation Department employees.  The nature of this request stems from a decision to 
reclassify numerous positions within the Recreation and Parks Department.  The employees that 
petitioned the Human Resources Department feel as though their positions should also be reviewed and 
considered for reclassification.   
 
After receiving and reviewing the reclassification documents from the Recreation & Parks Director, Mr. 
Tom Beck, he and I met to discuss a suitable position evaluation strategy.  In order to effectively 
investigate the position inconsistencies within the Recreation and Parks Department, it was decided that I 
would spend two days interviewing employees.  During the interview process, employees from each job 
class were represented.  In addition, the content of the interviews focused on current position duties as 
well as any changes in position responsibilities over the course of time.  I convened with the following 
employees: 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ron Houck Beverly Carter Lynda Hand Vonee Lovett 

Roy Jones J.D. Riles Guy Reid Roy Searles 

Marilyn Newton Shirley Osborn Renee Kaufman Melinda Moody 

Jerald Smith John Majors Joanie Smith Buck Salter 

Chrislynne Kuhlke Frank Booker Nora Lamb Joyce Downs 

Robert Howard Angelo Collier JaDorvis Stewart Robby Martin 

Yolanda Marshall Darrell Bennett Tonia Mason Lillie Rosier 

Chuck Nelson Raford Kelly  Misty Sroczynski Bobby Martin 
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ANALYSIS: 

 
Mr. Angelo Collier has been employed with the Recreation & Parks Department for seven years. For the 
past five years, Mr. Collier has been classified as a Property and Maintenance Supervisor II, salary grade 
40. The proposed reclassification would upgrade Mr. Colliers’ current position to a Property and 
Maintenance Supervisor I, salary grade 43.  The duties of this position have been expanded as the duty 
requirement of the maintenance division has increased.  Mr. Collier also serves as the primary assistant 
and back up to the Operations Division Manager for administrative functions.  In addition, Mr. Collier is 
responsible for inputting all work orders, and tracking inventory and phone calls within the GBA 
maintenance software database.  Mr. Collier coordinates all janitorial procurement for the department to 
include processing purchase requisitions and performing all other duties necessary to ensure the division 
is functioning appropriately. 
 
Ms. Renee Holt-Kaufman has been employed with the Recreation and Parks Department for seven years.  
Currently, Ms. Holt-Kaufman holds the position of Secretary I, salary grade 39. The proposed 
reclassification for this position is Administrative Assistant II (salary grade 42).  At the time her position 
was created, there were only 80 employees in the department. Presently, there are approximately 120 full-
time employees for which she has payroll responsibilities for.  Ms. Holt-Kaufman also handles all of the 
Information Technology (IT) coordination; furthermore, she acts as a point of contact between the 
Recreation and Parks Department and the Information Technology Department. As the IT Coordinator, 
Ms. Holt-Kaufman is responsible for the numerous technological installations and changes needed within 
the department. All of these duties have been added to this position, and as a result, her workload has 
increased significantly.   
 
Ms. Misty Sroczynski has been employed with the Recreation and Parks Department for three years.  Ms. 
Sroczynski is currently classified as a Marketing Supervisor, salary grade 46. The proposed salary grade 
for this position is 47.  Ms. Sroczynski is responsible for supervising the special events for the Recreation 
& Parks Department.  In addition to these duties, Ms. Sroczynski is responsible for assisting with all of 
the government’s special events.  These duties were added when the Recreation & Parks Department took 
on the responsibilities of running the River Walk Special Events area.  The addition of the Augusta 
Common’s area has also contributed to an increase in Ms. Sroczynski’s job duties.    
 
Ms. Nora Lamb has been employed with the Recreation and Parks Department for over 18 years. Ms. 
Lamb is classified as an Administrative Assistant II, salary grade 43.  The proposed classification for Ms. 
Lamb’s position is an Administrative Manager II (Rental Facilities Supervisor), salary grade 45.  The 
number of rental facilities supervised by Ms. Lamb has increased from 6 to 8 over the past 2 years. Not 
only has the number of facilities increased, but the volume for all of the rental facilities has increased as 
well. 
 
Mr. James D. Riles (6 months with the department) and Mr. Raford Kelly (23 years with the department), 
are both classified as a Recreation Specialist II/Center Director, salary grade 45. These positions are 
responsible for overseeing aquatic recreational areas.  Their general duties include keeping a close watch 
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of swimming pools and supervising pool staff and patrons.  In addition to these duties, Mr. Riles and Mr. 
Kelly are both responsible for conducting many of the programs offered at their respective facility.  Over 
the course of time, the volume of activity handled by the Center Directors has increased significantly.  
 
Ms. Lynda Hand has worked with the Recreation & Parks Department for 16 years. She currently holds 
the position of Recreation & Parks Specialist II (Marketing Coordinator), salary grade 45. This position 
should be reclassified to a grade 48 as a Recreation Specialist I.  All day-to-day “Departmental 
Marketing” functions have been assigned and assumed by Ms. Hand.  In addition, the primary function of 
Ms. Hand’s position has been changed to fundraising and sponsorship duties.  Ms. Hand also serves as the 
Volunteer Coordinator for the Recreation & Parks Department.   
 
Mr. Frank Booker (9 years with the department), Mr. JaDorvis Stewart (2.5 years with the department), 
Ms. Shirley Osborn (6 years with the department) and Ms. Beverly Carter (20 years with the department) 
are all classified as a Recreation Specialist II/Center Director, salary grade 45. Due to the high activity of 
these centers, Mr. Beck, Recreation and Parks Director, believes that these positions are improperly 
classified (and were so from their inception).  These centers are extremely active and involve a great deal 
of duties and programs that the Center Directors are accountable for. Their duties include the management 
of Operations and the supervision of a number of employees. 
 
Mr. Robert Martin has been employed with the Recreation and Parks Department for seven years. 
Currently, Mr. Martin is classified as Recreation Specialist II/Athletic Coordinator, salary grade 45.  At 
the present time, there are eight Athletic Coordinators within the Recreation Department.  Generally, 
these positions are responsible for various youth sports programs.  The numbers of activities and 
individuals who participate in these activities have increased over the past few years.  There has been 
(approximately) a 20% increase in registered participants since these positions were originally classified. 
All of the Recreation Specialist II positions are currently at a salary grade of 45 and the proposed salary 
grade for these positions is 46. 
 
Mr. Buck Salter has been employed with the Recreation and Parks Department for 30 years. Currently, 
Mr. Salter is classified as a Facilities and Athletics Manager, salary grade 52.  In addition to Mr. Salter’s 
existing job duties, responsibilities relating to the Boxing Club as well as responsibilities pertaining to the 
Diamond Lakes Regional Park have been assumed by this employee.  The aforementioned duties are two 
major functions which have been added to Mr. Salter’s supervision in recent years. Additionally, Mr. 
Salter is responsible for supervising eight staff members.  Finally, the budget responsibilities have 
increased by approximately $400,000 in the past 6 years. The recommended salary grade for this position 
is grade 54 
 
Ms. Chrislynne Kuhlke has been working with the Recreation & Parks Department for 20 years.  She 
currently holds the position of Facilities and Marketing Manager, salary grade 50. Recently, marketing 
responsibilities have been added to Ms. Kuhlke’s position, a duty not originally part of her job 
description.  The title of the position was changed from Sports Services Manager to Facilities and 
Marketing Manager in 2004. However, no reclassification was made at that time.  In the past three years, 
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two rental facilities have also been added to Ms. Kuhlke’s area of responsibilities.  Based on the addition 
of the aforementioned responsibilities, this position should be reclassified to a grade 54. 
 
Mr. Chuck Nelson has been employed with the Recreation and Parks Department for 22 years.  Presently, 
Mr. Nelson holds the position of Groundskeeper I, salary grade 37.  Throughout Mr. Nelson’s tenure with 
the Recreation Department, numerous facilities maintenance duties have been added to his list of job 
duties.  While additional recreational facilities have been added to the department, additional staff 
members have not been added to take on the increase in maintenance responsibilities.  Since 1998, ten 
parks and over 450 acres of property have been added to the Recreation Department, all of which must be 
maintained by the Groundskeepers.  The recommended change for this position is to reclassify to a 
Maintenance Worker I, salary grade 38.   
 
Mr. Darrell Bennett has been employed with the Recreation & Parks Department for 17 years.  Mr. 
Bennett’s position, Recreation and Parks Specialist I, is currently assigned a salary grade of 48.  The 
proposed reclassification is to a salary grade 50, Recreation Manager III.  Mr. Bennett is not only 
responsible for managing Diamond Lakes Regional Park, but the recent addition of the community center 
and library add to his job responsibilities. This new facility is growing at a rapid rate and includes a 
$300,000 budget with six additional full-time employees.  Mr. Bennett has been instrumental in 
increasing the tournament bookings at the facilities to include 33 tournaments annually.  The economic 
impact of these increased events has raised revenue from $1 million three years ago to $4 million in 2005.    
 
Mr. Guy Reid has been with the Recreation & Parks Department for seven years. Currently, Mr. Reid 
holds the position of Golf Course Manager, salary grade 50.  During his employment as Golf Course 
Manager, $1.7 million in improvements were made.  These upgrades resulted in a new driving range, a 
practice area, and a state-of-the art irrigation system, creating additional job responsibilities for Mr. Reid. 
The proposed reclassification would upgrade Mr. Reid’s position to a grade 52. 
 
Mr. Jerald Smith, employed with the Recreation Department for three years, presently holds the position 
of Recreation Specialist IV, salary grade 41 Mr. Smith, as well as a fellow Recreation Specialist, is 
responsible for handling revenues from time to time.  The addition of this responsibility has not only 
increased Mr. Smith’s job responsibilities, but has also added numerous complexities to the position. 
Overall, the total number of programs and job duties has increased within the department.  . The proposed 
reclassification would upgrade this position to a grade 42.    
 
Ms. Joanie Smith has been employed with the Recreation and Parks Department for 23 years.  Ms. Smith 
currently holds the position of Program Division Manager, salary grade 52.  Presently, Ms. Smith 
manages the Aquatics Center, the Brigham Swim Center, and the Garret Community Center.  Over time, 
her operational budget has increased by approximately $600,000. In addition to her administrative duties, 
Ms. Smith is also responsible for an additional nine full-time staff members.  The Program Manager 
position Ms. Smith holds should be reclassified to a salary grade of 54. 
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Mr. John Major has been employed with the Recreation and Parks Department for 18 years.  Mr. Major is 
currently classified as a Property and Maintenance Supervisor I, salary grade 43. In the past year, Mr. 
Majors has assumed the property and maintenance duties of an additional library and community center.  
In addition, an increase in tournament functions at Diamond Lakes has prompted daily maintenance 
responsibilities for the center. The addition of these new maintenance requirements has resulted in an 
increase of man hours and has put a strain on current resources.  This position should be reclassified to an 
Operations Manager II, salary Grade 45 
  
Ms. Joyce Downs has been employed with the Recreation and Parks Department for 22 years.  Ms. 
Downs presently holds the Facilities and Senior Services Manager, salary grade 50.  Recently, the 
wellness program has been added to the duties of the Facilities and Senior Services Manager position, a 
function that services all of Augusta, GA.  A grant is provided to the Recreation Department for the 
wellness program by the RDC. However, the Senior Programs, along with the grant management through 
the RDC, are extremely complex.  Each program requires a great deal of additional work and training due 
to an increase of participation in the program.  This position should be reclassified to a salary grade 54. 
 
Ms. Lillie Rosier has been employed with the Recreation and Parks Department for two years.  Ms. 
Rosier is currently a Recreation Specialist IV/Senior Services Coordinator, grade 41.  This position was 
reclassified when the senior services program was taken over in 2004.  However, the complexities of the 
job were grossly underestimated.  For this reason, it is recommended that this position be reclassified to a 
salary grade 42. 
 
Ms. Marilyn Newton has been employed with the Recreation and Parks Department for the past 20 years. 
Ms. Newton currently holds the position of Administrative Assistant I, salary grade 44.  Because this 
position is under-classified, it is recommended that Ms. Newton’s position be reclassified to an 
Administrative Manager, grade 47.  A number of smaller departments (Probate Court and the Solicitor’s 
Office)  employ an Administrative Manager, grade 47, with far less administrative and staff 
responsibilities.  This position also serves as the budget and personnel coordinator for the entire 
department.  Additionally, the number of personnel has increased from 80 to 120 full-time employees.  
Since Ms. Newton’s position was reclassified, the budget has increased by 2 million dollars.   
 
Mr. Roy Jones has been working for the Recreation and Parks Department for seven years.  Mr. Jones is 
currently classified as a Maintenance Worker I, salary grade 38.  This position has changed due to the 
new building construction requirements of the Recreation Department.  Mr. Jones not only supervises and 
works with a crew of inmates to build new structures for the Recreation & Parks Department, but he is 
also required to make modifications to existing structures. After taking into consideration the nature and 
duties of this position, the recommended salary grade is 40, with a new title of Property and Maintenance 
Supervisor II. 
 
 Ms. Robbie Martin has been employed with the Recreation & Parks Department for 18 years.  Ms. 
Martin is currently classified as a Recreation Specialist III/Program Coordinator, salary grade 43.  The 
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position that Ms. Martin holds has changed over time due to an increase in participation and programming 
at the recreational center. The proposed salary grade for this position is grade 44.  
 
Mr. Ron Houck has been employed with the recreation department for the past nine years.  Mr. Houck 
currently holds the position of Planning and Development Manager, salary grade 50.  The duties of this 
position are in line with the Project Manager in the Engineering Department which is also classified as a 
salary grade 54.  Mr. Houck supervises and manages all construction projects (including $40 million in 
Sales Tax projects) for the Recreation Department, as well as training and safety management duties, all 
of which are new additions to the position.  The proposed salary grade for this position is 54. 
 
Mr. Roy Searles has been employed with the Recreation and Parks Department for the past eight years.  
Mr. Searles currently holds the position of Working Foreman Technical, salary grade 46. Mr. Searles 
supervises the construction crews and has participated in construction projects for several recreation 
facilities.  Mr. Searles expertise in construction has saved the department several thousands of dollars 
because the need for an outside contractor is eliminated.  Mr. Searles began these additional construction 
duties when the department was working on a project that was unable to be completed by an outside 
contractor due to insufficient funds. Because of the lack of funds, Mr. Searles requested, through his 
supervisor, permission to handle the contractual responsibilities of the incomplete project. In the end, Mr. 
Searles completed the assigned project.  After this demonstration of initiative and competence, Mr. 
Searles was assigned similar construction projects, with similar results.  The proposed salary grade for 
this position is 47, Operations Manager I.   
 
Ms. Tonia Mason has been employed with the Recreation Department for the past 16 years. Ms. Mason is 
currently an Administrative Assistant III, salary grade 42.  Ms. Mason coordinates purchasing and 
revenue collections for the entire Recreation Department.  The department has grown, with the budget 
expanding from $5 million to $7.5 million in the last five years, placing a greater workload on this 
position.  More purchase orders are generated from Recreation and Parks than any other department in 
City Government.  The proposed salary grade and position title for this position is 44, Administrative 
Assistant I. 
 
Ms. Vonee Lovette has been employed with the Recreation and Parks Department for the past four years. 
Ms Lovette is currently classified as a Secretary III, salary grade 37.  Ms. Lovette was originally assigned 
as the Secretary for the River Walk Special Events area.  She is currently working for the Diamond Lakes 
Regional Park.  The Park is larger and has more responsibilities for the secretary to perform on a daily 
basis, including revenue collections and management of over 1200 individual memberships.  The 
proposed grade for this position is 42 with the position title of Administrative Assistant III. 
 
Ms. Yolanda Marshal has been working for the Recreation and Parks Department for the last 13 years.  
Yolanda Marshal is currently the Special Events Manager, salary grade 49.  Ms. Marshal is responsible 
for handling the special events planning and promotional campaigns for the Recreation & Parks 
Department.  In addition to these duties, Ms. Marshal is responsible for all of the government’s special 
events.  These duties were added when the Recreation & Parks Department took on the responsibilities of 



 

  HUMAN RESOURCES DEPARTMENT 
 

                                                                            Robby Burns 

                                                                         Interim Director 

 

Augusta Human Resources Department 

530 Greene Street  
Room 601 – Municipal Building 

(706) 821-2303  (706) 821-2867 FAX 
Job Line:  821 -2305 

WWW.AUGUSTAGA.GOV 
C:\Program Files\Neevia.Com\Document Converter\temp\Agenda.PDFConvert.4046.doc                                      Page 7 of 7 

running the River Walk Special Events area. The Augusta Common’s has also been added to Ms. 
Marshal’s list of duties.  The proposed salary grade for this position is 50, with a position title of 
Recreation Manager III.   
 
Ms. Melinda Moody has been employed with the Recreation and Parks Department for 23 years.  At the 
present time, Ms. Moody is classified as an Operations Division Manager, salary grade 52.   Currently, 
Ms. Moody is responsible for maintaining the GBA program, including the entry of work orders and 
tracking the cost of equipment usage.  Ms. Moody handles all of the maintenance required for the general 
upkeep of all Recreation facilities.  Additionally, Ms. Moody implements and supervises all fertilization 
services required for all recreation fields. In general, Ms. Moody’s daily responsibilities have increased as 
the park system has increased from 46 to 63 parks. As a result of the increase in duties, it is recommended 
that Ms. Moody’s salary grade be reclassified to a grade 54.   
 
 
RESOLUTION/RECOMMENDATION: 
 
After meeting with Mr. Tom Beck, and the employees of the Recreation & Parks Department, I have 
concluded that many of the positions proposed for reclassification should be taken under serious 
consideration. Most of the reclassifications included in this analysis were previously approved; however, 
these proposed changes were not implemented due to funding. In my opinion, approval of the proposed 
reclassifications is warranted.  I do, however, feel that these, and all reclassifications, should be submitted 
as part of the department’s annual budget for 2007.  
 
Additionally, the position of Recreation and Parks Assistant Director is not added to this proposed list of 
reclassifications.  If the position of Assistant Director is considered for reclassification, it should be 
reviewed along with other executive positions in the organization. 
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