
 

Administrative Services Committee 
Meeting 

Commission Chamber- 2/11/2013- 1:05 PM 

 

ADMINISTRATIVE SERVICES

1. An Ordinance to amend the Augusta Georgia Code for the 
purpose of providing a uniform policy for the naming and 
renaming of buildings and properties owned by Augusta, 
Georgia.  (Referred from January 28 Administrative Services 
Committee)   
 

Attachments 

2. Motion to approve the minutes of the Administrative Services 
Committee held on January 28, 2013. 
 

Attachments 

3. Motion to update Code provisions relating to employees or 
public officials participation as subcontractors on Augusta, 
Georgia projects.  
 

Attachments 

4. Motion to approve proposed procedure for authorization of 
Agreements/Contracts for the Housing and Community 
Development Department for Program Year 2013 and ask the 
Law Department to update the bylaws for the HCD Citizens 
Advisory Committee.  (Approved by Administrative Services 
Committee January 7, 2013) (No action in Commission meeting 
January 15, 2013)   
 

Attachments 

5. Motion to approve  proposed procedure for authorization of 
Agreements/Contracts for the LaneyWalker/Bethlehem 
Redevelopment by the City Administrator and Mayor and ask 
the Law Department to update the bylaws for the HCD Citizens 
Advisory Committee.   (Approved by Administrative Services 
Committee January 7, 2013) (No action in Commission meeting 
January 15, 2013)   
 

Attachments 

6. Discuss any contracts that are up for renewal this year to be put 
out for RFP and to discuss using a contract 
specialist/procurement specialist.  (Requested by Commissioner 
Guilfoyle)  

Attachments 



www.augustaga.gov 

 

7. Update from staff regarding the status of the Disparity Study.  
(Requested by Commissioner Williams)  
 

Attachments 

8. Update from staff regarding the relocation of Hyde Park 
residents.  (Requested by Commissioner Williams)  
 

Attachments 

9. Receive a report from staff regarding the cost impact of adding 
Veterans Day as a paid holiday for all Augusta, Georgia 
Employees.  (Requested by Commissioner Lockett)  (Referred 
from January 28 Administrative Services Committee)  
 

Attachments 



 
Administrative Services Committee Meeting 

2/11/2013 1:05 PM 
Building and Property Naming and Renaming Policy 

 

 

Department: Planning and Development

Caption: An Ordinance to amend the Augusta Georgia Code for the 
purpose of providing a uniform policy for the naming and 
renaming of buildings and properties owned by Augusta, 
Georgia.  (Referred from January 28 Administrative Services 
Committee)  

Background: Naming of building and properties has been done on an 
unorganized case by case basis. The Administrator requested the 
Department to review other ordinances and propose a policy for 
Augusta. 

Analysis: Naming of building and properties has been done on an 
unorganized case by case basis. The Administrator requested the 
Department to review other ordinances and propose a policy for 
Augusta.

Financial Impact: None

Alternatives: Approve changes as needed or take no action

Recommendation: Approve

Funds are Available 
in the Following 
Accounts:

None

REVIEWED AND APPROVED BY:

Cover Memo

Item # 1



ORDINANCE __________ 

 

  

An Ordinance to amend the Augusta Georgia Code for the purpose of providing a 

uniform policy for the naming and renaming of building and properties owned by 

Augusta, Georgia: 

 

THE AUGUSTA, GEORGIA COMMISSION HEREBY ORDAINS: 

 

Section I:  The Augusta Commission hereby ordains that the Code be amended to include the 

following policies: 

 

CHAPTER 10 

BUILDING AND PROPERTY NAMING/RENAMING POLICY 

 

8-10-1 PURPOSE 

The purpose of this article is to provide a uniform policy for the naming and renaming of buildings 

and properties owned by Augusta, Georgia.  After the effective date of this article, no building or 

property whether owned at that time by Augusta, Georgia, or subsequently constructed, developed, 

or acquired by Augusta, Georgia, shall be assigned a name or renamed unless it is done pursuant to 

this article.  This article shall apply to buildings, parts of buildings, bridges, parks, and any other 

property owned by Augusta, Georgia except for streets, roads, alleys or similar thoroughfares. 

 

8-10-2 GUIDELINES 

These guidelines shall be followed when the naming or renaming of buildings or properties is to be 

considered: 

 

(a) Names of such buildings or properties shall be based upon geographical, historical, 

ecological, or functional factors. Buildings and properties may also be named or renamed 

for persons who have made significant monetary or land contributions or other significant 

contributions to the well-being and betterment of Augusta, Georgia. 

(b) Buildings or properties shall not be named or renamed for living persons with the exception 

of living persons who have made a significant monetary contribution to the development of 

a public building or contributed land with the intent and agreement of the Augusta 

Commission that said building or property will be named for the contributor, or except for 

other extraordinary circumstances. 

(c) Renaming of buildings or properties should not be considered unless overwhelming 

evidence is provided by a proponent that the existing name lacks significance and that the 

proposed name bears significant importance to the well-being and betterment of Augusta, 

Georgia. 
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(d) Renaming of buildings or properties shall not be considered for at least 50 years after 

naming unless there are extraordinary circumstances. 

 

8-10-3 PROCEDURES 

 

(a) The naming or renaming of a public building or property may be proposed in the following 

manner: 

(1) Members of the Augusta Commission may recommend a name. 

(2) Staff of the Augusta Commission may recommend a name. 

(3) The Commission may set in place a public process for soliciting input in the naming; or 

(4) Any person, firm, or associates may propose a name. 

(b) The naming or renaming of a public building or property shall be submitted to the City 

Administrator on forms provided by that office and accompanied by the necessary 

documentation.  The purpose of the documentation is to provide a full background on the 

proposed names. The City Administrator shall consult with the City Engineer, Planning and 

Development Director, and the Facilities Director regarding the proposed name after the 

information has been received. 

(c) The City Administrator shall cause a public hearing to be held regarding the proposed name 

after giving at least 15 days’ notice consisting of an advertisement in the legal organ and a 

sign placed upon the property. Such public hearings may be held as an item on the agenda of 

the Augusta Planning Commission. 

(d) The City Administrator shall meet after the public hearing with the City Engineer, Planning 

and Development Director, and the Facilities Director and cause a report to be prepared 

which includes a recommendation for the naming or renaming of a public building or 

property. 

(e) The report of the City Administrator shall be distributed to the proposer of the name as well 

as to all members of the Augusta Commission.  It shall be placed on the next possible 

agenda of the Administrative Services Committee.  Administrative Services will make a 

recommendation to the full Augusta Commission, which will make the final decision. 

 

Section II. All Ordinance or parts of Ordinance in conflict with this Ordinance are hereby repealed. 

 

Done in Open Meeting under the Common Seal thereof this             day of                     , 2013.  

   

APPROVED THIS                                                        , 2013. 

 

 ________________________________ 

                Mayor 
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ATTEST:  

 

 

________________________________  
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Administrative Services Committee Meeting 

2/11/2013 1:05 PM 
Minutes 

 

 

Department: Clerk of Commission

Caption: Motion to approve the minutes of the Administrative Services 
Committee held on January 28, 2013. 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available 
in the Following 
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

Item # 2
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Administrative Services Committee Meeting 

2/11/2013 1:05 PM 
Participation as Subcontractor Augusta, GA Projects 

 

 

Department: Law

Caption: Motion to update Code provisions relating to employees or public 
officials participation as subcontractors on Augusta, Georgia 
projects. 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available 
in the Following 
Accounts:

REVIEWED AND APPROVED BY:

Finance. 
Law. 
Administrator. 
Clerk of Commission 
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Administrative Services Committee Meeting 

2/11/2013 1:05 PM 
Proposed Procedure for Authorization of Agreements/Contracts for the Housing and Community 

Development Department for Program Year 2013 
 

Department: Housing and Community Development Department (AHCDD) 

Caption: Motion to approve proposed procedure for authorization of 
Agreements/Contracts for the Housing and Community 
Development Department for Program Year 2013 and ask the Law 
Department to update the bylaws for the HCD Citizens Advisory 
Committee.  (Approved by Administrative Services Committee 
January 7, 2013) (No action in Commission meeting January 15, 
2013)  

Background:
Each year the City receives Community Development Block 
Grant (CDBG), Emergency Solutions Grant (ESG), HOME 
Investment Partnership (HOME), and Housing Opportunities for 
Persons with AIDS (HOPWA), Neighborhood Stabilization 
Program (NSP 1 and 3), and Homeless Prevention and Rapid Re-
Housing Program (HPRP) funds from the U. S. Department of 
Housing and Urban Development. These funds are used to fund 
agencies and projects to assist low to moderate income persons 
and revitalize low-income neighborhoods. The Housing and 
Community Development Department (HCDD) annually solicits 
proposals from agencies and develops CDBG, ESG, HOME and 
HOPWA budgets which are incorporated into the City’s Annual 
Action Plan that is presented to the Augusta Commission for 
approval. To carry out the projects presented in the Action Plan, 
HUD requires the City to have agreements with each agency that 
is to be funded. If a project involves construction, a construction 
contract and/or professional service contracts may also be 
required.  HUD regulations require grantees to meet a federally 
mandated spend-down threshold (Timeliness Standard). It is 
calculated by HUD each year at the end of October. In the past, 
Augusta has been challenged with complying with this regulation 
and has faced funding reductions for its failure to 
comply. Unfortunately, Congress failure to approve a federal 
budget in a timely manner for its entitlement communities to 
receive grant agreements early in the year is not an acceptable 
reason for failing to meet this expenditure requirement. As you 
will note by Attachment 1 (Funding Approval/Agreement), 
Augusta did not receive its approved agreement until mid-April of 

Cover Memo

Item # 4



 

this year (2012). Funds were not available until mid-May. On 
October 5, 2012 we received an email from the Atlanta Director of 
HUD’s Office of Community Planning and Development 
(Attachment 2), stating concerns that our rate of expending funds 
would cause us to not meet the spend-down mandate. I am happy 
to state that we “met” the spend-down mandate. This was due to 
the contract/agreement approval process that was approved by the 
Commission on July 10, 2007, see Attachment 3. To facilitate the 
execution of agreements/contracts, we are proposing the following 
Agreement/Contract Execution Procedure for the Housing and 
Community Department for Program Year 2013: Once the 
Consolidated Plan/Action Plan is approved by Commission:   
Mayor will be given authorization to execute all necessary Grant 
Agreements relative to the approved Consolidated Plan/Annual 
Plan as required by HUD;The Mayor, City Administrator and 
Director of HCDD will be given authorization to execute all the 
necessary agency grant agreements and contracts required to 
implement the Consolidated Plan/Annual Action Plan as approved 
by the Commission. All documents other than Forms HUD-7082 
and HUD-40093 which require only the Mayor’s signature, must 
require signatures of all (3) parties. All City of Augusta 
Procurement Policies will be complied with and acknowledgement 
given by the appropriate staff of the Procurement Department. 

Analysis: The current process has worked well. However, it is the 
recommendation of Legal Counsel that the process should be 
approved with the time frame specified as referenced (Program 
Year 2013).

Financial Impact: Approval of the proposed procedure will facilitate the expenditure 
of funds in a timely manner so as to comply with HUD’s 
Timeliness Standard.

Alternatives: None recommended.

Recommendation: Approve Procedure for Authorization of Agreements/Contracts for 
the Housing and Community Development Department.

Funds are Available 
in the Following 
Accounts:

Funds are available in the respective HUD Program Accounts.

REVIEWED AND APPROVED BY:

Cover Memo
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Administrative Services Committee Meeting 

2/11/2013 1:05 PM 
Proposed Procedure for Authorization of Agreements/Contracts for the Laney Walker/Bethlehem 

Redevelopment by the City Administrator and Mayor 
 

Department: Housing and Community Development Department (AHCDD) 

Caption: Motion to approve  proposed procedure for authorization of 
Agreements/Contracts for the LaneyWalker/Bethlehem 
Redevelopment by the City Administrator and Mayor and ask the 
Law Department to update the bylaws for the HCD Citizens 
Advisory Committee.   (Approved by Administrative Services 
Committee January 7, 2013) (No action in Commission meeting 
January 15, 2013)  

Background:
In 2008, the Augusta Commission passed legislation supporting 
community development in Laney Walker/Bethlehem. Included in 
this legislation was the formation of an Urban Redevelopment 
Authority which ultimately issued bonds to provided financing for 
the rehabilitation and redevelopment activities in the Laney 
Walker/Bethlehem area. Augusta  has provided oversight and 
implemented the urban redevelopment plan, generally referred to 
as  the Laney Walker/Bethlehem Redevelopment Project. Since 
that time, the Augusta Housing & Community Development 
Department has developed a master plan and development 
guidelines for the area, set up a financial incentives program for 
developers and home buyers, selected a team of development 
partners to focus on early-phase catalytic construction, and created 
a marketing strategy to promote the overall effort. While still in 
the early stages of a long term revitalization program, Laney 
Walker/Bethlehem has already caught the eye of Harvard 
University’s School of Design, which, in its Student Journal on 
Real Estate, recently touted Augusta’s project as potentially a 
“game-changing” national model for public-private partnerships. 
This ambitious redevelopment project was the recent recipient of 
Georgia Planning Association’s 2011 Outstanding Implementation 
award and has been a showcase at national conferences ranging 
from New Partners for Smart Growth to the American Planning 
Association to the American Architectural Foundation. 
                                The Housing and Community Development 
Department, in conjunction with the City’s Purchasing Dept., 
issued a Request for Qualifications (RFQ) for developers, 
builders, architects, engineers, realtors, and marketing firms 
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(contractor) to support the Laney Walker/Bethlehem 
Redevelopment Project. Through the RFQ process over 30 firms 
responded and eighteen (18) firms were selected, on the basis of 
qualifications and experience, as procured contractors. A process 
has been established that allocates work to the procured firms on 
the basis of issuing Task Orders to one, or more, of the firms 
based on a combination of their project specific qualifications and 
cost to provide the requested services. Each Task Order provides a 
description of the requested services and requires the service 
provider to respond with a detailed scope of work, time line to 
provide the requested service, and cost to provide services. In 
addition to the use of Task Orders to facilitate services required 
for the Laney Walker/Bethlehem Redevelopment Project, there 
are some services providers that have been procured through the 
City’s Purchasing Dept. that may require contract extensions and 
renewals based on their performance and changing project 
requirements.  The day to day management of the Laney 
Walker/Bethlehem Redevelopment Project requires that the 
Housing and Community Development Dept. (HCDD) have the 
ability to make deliberate, but timely, decisions to keep this 
project moving.  See Attachment “A” for an example of a recent 
sales contract for the purchase 1012 Spruce/1246 11th Street. The 
execution of this contract occurred as a result of extensive 
negotiation between the homebuyer, seller, and lender. The sales 
contract expiration date is set to accommodate the preparation of 
construction drawings, the timely execution of the construction 
contract, and the construction of the new home. If the approval of 
the construction contract required City Commission approval it 
would be extremely difficult  to meet the time line established by 
the purchase agreement. In addition a City Commision approval 
requirement would require  public disclosure of the purchaser’s 
name which could significantly chill sales.  Failure to make 
decisions on the selection of approved builders, architects, 
engineer, etc. affects our ability to initiate the construction start of 
new projects, impact the cost of construction interest on each 
project during the construction period, and directly impacts our 
ability to place new homes under contract and close on the sale of 
homes in a timely manner. See Attachment “B” for an overview of 
range of the types of contracts used, general descriptions of the 
current process and procedures, and the adverse impact that would 
be created if the contact/agreement process was expanded.  To 
facilitate the execution of agreements/contracts/task orders with 
builders, developers, architects, etc. that have been approved 
through the City’s Purchasing Department, and with 
acknowledgement by the appropriate staff of the Procurement 
Dept.,  we are proposing the following Agreement/Contract/Task 
Order Execution Procedures be used by  the Housing and 
Community Development Dept. for the calendar year 2013:  * The 
Mayor, City Administrator, and the Director of HCDD will be 
given the authorization to execute all the necessary contracts, 
agreements, and task orders required to effectively and efficiently 
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manage the Laney Walker/Bethlehem Redevelopment Project is 
within the limits of the budget approved by the URA.  All 
documents will require the signature of all three parties; ·         * 
The HCDD will provide an annual Financial Report of the Laney 
Walker/Bethlehem Redevelopment Project inclusive of Policy and 
Procedures, Tax Base Increase Analysis, Laney 
Walker/Bethlehem Bond Funding Budget and Budget Breakdown, 
and a Summary of Housing Construction Expenditures to the 
Commission and the Urban Redevelopment Authority. A similar 
report was provided the Commission in July 2012. The annual 
report will be due no later than 60 days after December 31st of 
each year commencing in December of 2013. Any interim reports 
that may be requested and supplied to the URA will also be 
provided to the Commission.   

Analysis: The proposed procedure is similar to the current process utilized 
by HCDD in implementing HUD grants and works well. The 
process will enable the HCDD to serve both long time Laney 
Walker/Bethlehem residents and new families moving into the 
neighborhoods in an effective and timely manner. As evidenced 
by the July 2012 Financial Report the process is transparent and 
fully accountable.

Financial Impact: Approval of the proposed procedures will facilitate the 
redevelopment of the Laney Walker/Bethlehem neighborhoods in 
a timely manner that is responsive to market demands and fully 
accountable to the City Commission and the Urban 
Redevelopment Authority.

Alternatives: None Recommended 

Recommendation: Approve Procedure for Authorization of 
Agreements/Contracts/Task Orders for the Laney Walker 
Redevelopment Program administered by the Housing and 
Community Development Dept. 

Funds are Available 
in the Following 
Accounts:

Funds are available in the Laney Walker/Bethlehem Project 
Account.

REVIEWED AND APPROVED BY:

Cover Memo
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Administrative Services Committee Meeting 

2/11/2013 1:05 PM 
Renewal of Contracts 

 

 

Department: Clerk of Commission

Caption: Discuss any contracts that are up for renewal this year to be put 
out for RFP and to discuss using a contract specialist/procurement 
specialist.  (Requested by Commissioner Guilfoyle) 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available 
in the Following 
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo
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2/11/2013 1:05 PM 
Update on Disparity Study 

 

 

Department: Clerk of Commission

Caption: Update from staff regarding the status of the Disparity Study.  
(Requested by Commissioner Williams) 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available 
in the Following 
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo
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Update on Hyde Park Relocation 

 

 

Department: Clerk of Commission

Caption: Update from staff regarding the relocation of Hyde Park 
residents.  (Requested by Commissioner Williams) 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available 
in the Following 
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo
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2/11/2013 1:05 PM 
Veterans Day Holiday 

 

 

Department: Clerk of Commission

Caption: Receive a report from staff regarding the cost impact of adding 
Veterans Day as a paid holiday for all Augusta, Georgia 
Employees.  (Requested by Commissioner Lockett)  (Referred 
from January 28 Administrative Services Committee) 

Background: Augusta is the home of a large military contingent at Fort Gordon 
and has a very large retired military population that calls Augusta 
home.  Veterans Day is a US holiday which honors people who 
have served in the Armed Service, known as Veterans.  It is 
observed on November 11 to honor all American Veterans, both 
living and dead.  Veterans Day is largely intended to thank living 
veterans for dedicated and loyal service to their country and to 
acknowledge that we deeply appreciate the sacrifices they have 
made in their lives to keep our country free.  

Analysis:

Financial Impact: (May consider budgeting for this proposed holiday by adjusting 
annual pay increases)

Alternatives:

Recommendation:

Funds are Available 
in the Following 
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo
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