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Administrative Services Committee 
Meeting 

Commission Chamber- 4/28/2015- 1:20 PM 

 

ADMINISTRATIVE SERVICES

1. Task the Administrator with the development and 
implementation of employee performance reviews for personnel 
in critical positions.  (Requested by Commissioner Lockett) 
(Referred from April 14 Administrative Services 
Committee) 
 

Attachments 

2. Motion to approve the minutes of the Administrative Services 
Committee held on April 14, 2015. 
 

Attachments 

3. Review and approve the revised edition of the Personnel 
Policies and Procedures Manual.  Proposed changes to the 
manual were reviewed by the Human Resources Department 
and the Law Department respectively.  The revisions to the 
manual were completed in late 2014 and slated to become 
effective on January 1, 2015.  (Requested by Commissioner 
Lockett) (Referred from April 14 Administrative Services 
Committee)   
 

Attachments 

4. Task the Administrator with developing a succession plan for all 
critical positions within the ARC Government.  Underscore the 
significance of having the ability to fulfill our mission, without 
having to recruit outside our government.  (Requested by 
Commissioner Lockett) (Referred from April 14 
Administrative Services Committee) 
 

Attachments 

5. Presentation by Mr. William T. Bass regarding the repeal and 
removal of a recorded Resolution that was never presented or 
voted on by the County Commission involving the sale of 
property at 819 Camellia Road. 
 

Attachments 
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Department: Clerk of Commission

Caption: Task the Administrator with the development and implementation 
of employee performance reviews for personnel in critical 
positions.  (Requested by Commissioner Lockett) (Referred 
from April 14 Administrative Services Committee)

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available 
in the Following 
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo
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Department: Clerk of Commission

Caption: Motion to approve the minutes of the Administrative Services 
Committee held on April 14, 2015. 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available 
in the Following 
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

Item # 2



Attachment number 1 \nPage 1 of 4

Item # 2



Attachment number 1 \nPage 2 of 4

Item # 2



Attachment number 1 \nPage 3 of 4

Item # 2



Attachment number 1 \nPage 4 of 4

Item # 2



 
Administrative Services Committee Meeting 

4/28/2015 1:20 PM 
Personnel Policies and Procedures Manual 

 

 

Department: Clerk of Commission

Caption: Review and approve the revised edition of the Personnel Policies 
and Procedures Manual.  Proposed changes to the manual were 
reviewed by the Human Resources Department and the Law 
Department respectively.  The revisions to the manual were 
completed in late 2014 and slated to become effective on January 
1, 2015.  (Requested by Commissioner Lockett) (Referred 
from April 14 Administrative Services Committee)  

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available 
in the Following 
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo
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Department: Clerk of Commission

Caption: Task the Administrator with developing a succession plan for all 
critical positions within the ARC Government.  Underscore the 
significance of having the ability to fulfill our mission, without 
having to recruit outside our government.  (Requested by 
Commissioner Lockett) (Referred from April 14 
Administrative Services Committee) 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available 
in the Following 
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo
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Department: Clerk of Commission

Caption: Presentation by Mr. William T. Bass regarding the repeal and 
removal of a recorded Resolution that was never presented or 
voted on by the County Commission involving the sale of 
property at 819 Camellia Road. 

Background:

Analysis:

Financial Impact:

Alternatives:
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Funds are Available 
in the Following 
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

Item # 5



Attachment number 1 \nPage 1 of 40

Item # 5



Attachment number 1 \nPage 2 of 40

Item # 5



Attachment number 1 \nPage 3 of 40

Item # 5



Attachment number 1 \nPage 4 of 40

Item # 5



Attachment number 1 \nPage 5 of 40

Item # 5



Attachment number 1 \nPage 6 of 40

Item # 5



Attachment number 1 \nPage 7 of 40

Item # 5



Attachment number 1 \nPage 8 of 40

Item # 5



Attachment number 1 \nPage 9 of 40

Item # 5



Attachment number 1 \nPage 10 of 40

Item # 5



Attachment number 1 \nPage 11 of 40

Item # 5



Attachment number 1 \nPage 12 of 40

Item # 5



Attachment number 1 \nPage 13 of 40

Item # 5



Attachment number 1 \nPage 14 of 40

Item # 5



Attachment number 1 \nPage 15 of 40

Item # 5



Attachment number 1 \nPage 16 of 40

Item # 5



Attachment number 1 \nPage 17 of 40

Item # 5



Attachment number 1 \nPage 18 of 40

Item # 5



Attachment number 1 \nPage 19 of 40

Item # 5



Attachment number 1 \nPage 20 of 40

Item # 5



Attachment number 1 \nPage 21 of 40

Item # 5



Attachment number 1 \nPage 22 of 40

Item # 5



Attachment number 1 \nPage 23 of 40

Item # 5



Attachment number 1 \nPage 24 of 40

Item # 5



Attachment number 1 \nPage 25 of 40

Item # 5



Attachment number 1 \nPage 26 of 40

Item # 5



Attachment number 1 \nPage 27 of 40

Item # 5



Attachment number 1 \nPage 28 of 40

Item # 5



Attachment number 1 \nPage 29 of 40

Item # 5



Attachment number 1 \nPage 30 of 40

Item # 5



Attachment number 1 \nPage 31 of 40

Item # 5



Attachment number 1 \nPage 32 of 40

Item # 5



Attachment number 1 \nPage 33 of 40

Item # 5



Attachment number 1 \nPage 34 of 40

Item # 5



Attachment number 1 \nPage 35 of 40

Item # 5



Attachment number 1 \nPage 36 of 40

Item # 5



Attachment number 1 \nPage 37 of 40

Item # 5



Attachment number 1 \nPage 38 of 40

Item # 5



Attachment number 1 \nPage 39 of 40

Item # 5



Attachment number 1 \nPage 40 of 40

Item # 5


